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2007 Budget Monitoring Report
January 1, 2007 through December 31, 2007
I. Economic Recap

The regional economy grew at a strong pace during 2007.  Employment grew at 3.2%, which was more than two times the national growth rate.  The unemployment rate increased slightly in December to 3.9% but remained lower than December 2006.  The services, construction and manufacturing industries led employment growth.  For 2008, regional economists expect the local economy to continue to grow but not at the same pace as 2007.  
Local housing sales have dropped off considerably over the last year and average home prices increased slightly.  Year-over-year home sales dropped 33%.  Economists are predicting housing will moderate economic growth in 2008; Puget Sound area home sales are expected to continue to decline.

Office vacancy rates remained low in Bellevue’s Central Business District and lease rates continue to increase.  The fourth quarter office vacancy rate, as reported by C.B. Richard Ellis, was at 6.0%.  The Downtown office vacancy rate is expected to remain low as much of the newly constructed office space has been pre-leased.  

Economists are projecting continued growth in personal income and taxable retail sales.  This combined with expected employment growth, should continue to bolster retail sales and B&O tax collections for Bellevue in 2008.  
II.  General Fund

The General Fund ending fund balance came in $4.3 million over budget.  Several revenues, including B&O and utility tax collections, exceeded budgets.  Expenditures were $1.9 million less than budgeted.  
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Year to 

Date 

Actual

Variance 

Fav/(Unfav)

Year End 

% of 

Budget 

Collected/

Expended

Resources (in millions)

Beginning Fund Balance $4.4 $4.9 $0.5 111%

Taxes 102.3 108.3 6.0 106%

Intergovernmental 16.7 16.8 0.1 101%

Other 18.5 20.2 1.7 109%

Total Resources $141.9 $150.2 $8.3 106%

Expenditures (in millions)

Personal Services $90.1 $90.0 $0.1 99%

Other 51.8 50.0 1.8 97%

Total Expenditures $141.9 $140.0 $1.9 99%

2007 Ending Fund Balance $5.9 $10.2 $4.3 173%



II.  General Fund (continued)

Resources

General Fund resources came in $8.3 million above budget at year end, primarily due to greater than anticipated business-related audit collections and utility tax collections.  These over collections were included in the beginning fund balance projection for the 2008 Budget and will help offset the anticipated loss of B&O tax capacity due to apportionment.

Bellevue’s economic growth is resulting in a corresponding growth in taxes.  Much of this growth was anticipated in budget estimates, however, B&O audit activity was $3.4 million greater than budgeted due to several large audit assessments.  B&O base tax growth was strong, growing at more than 11% compared to 2006.  Similarly, sales tax collections were nearly 12% greater than 2006 collections.  The areas demonstrating the strongest growth were the construction, retail and service industries.  

Utility tax collections exceeded budget by $0.5 million, primarily due to unanticipated telephone audit related collections ($0.2 million) and electrical utility tax collections ($0.3 million).  The over collection in electric utility taxes is primarily due to the suspension of federal power bill credits which effectively increased customer rates by about 13%.
During the 2007-2008 budget, Council directed that extraordinary sales tax from development activity be set aside in Council contingency.   During 2007, $1.8 million of extraordinary sales tax was transferred from the General Fund to the contingency.  

Expenditures
General Fund expenditures were $1.9 million (1%) under budget at year end.  These savings are primarily attributable to the Miscellaneous Non-Departmental (MND) budget which ended the year $1.7 million under budget.  These were funds set aside for contingency reserve which were not required in 2007.  All other General Fund departments came in at or close to budget.
III.  General CIP Fund

CIP resources were $12.2 million (15%) over budget and expenditures were $28.2 million (32%) under budget at year end.  The following financial summary table includes expenditures related to the Supplemental CIP, which totaled approximately $70,000 in 2007.
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Year End Variance Collected/

Budget Actual* Fav/(Unfav) Expended

Resources (in millions)

Beginning Fund Balance $0.0 $11.9 $11.9 N/A

Taxes 41.4 50.7 9.3 122%

Intergovernmental 32.2 23.0 (9.2) 71%

Other 5.4 5.6 0.2 104%

   Total Resources $79.0 $91.2 $12.2 115%

Expenditures (in millions)

Transportation $28.0 $19.7 $8.3 70%

Parks 33.0 28.8            4.2                 87%

General Government 11.7 4.9             6.8                 42%

Public Safety 4.8 1.9             2.9                 40%

Community & Economic Development 7.0 2.4 4.6                 34%

Neighborhood Enhancement 1.9 1.0 0.9                 53%

Neighborhood Investment Strategy 3.1 2.6 0.5                 84%

   Total Expenditures $89.5 $61.3 $28.2 68%

*Does not include current year's draw or principal repayment on the Line of Credit. 

 Cash Flow Borrowing
During 2007, the CIP Fund repaid $25.6 million on the Line of Credit (LOC).  The year-end outstanding principal balance equaled $500,000.  The remaining balance was paid in February 2008 and the LOC has been closed.  

Resources
CIP resources ended the year over budget by $12.2 million (15%).  Beginning fund balance exceeded projections by $11.9 million primarily due to greater than anticipated B&O audit activities and cash flow borrowing in 2006.  Collections of economically sensitive revenues including sales, B&O, and real estate excise taxes were $9.3 million (22%) over budget. 
Bellevue’s economic growth resulted in corresponding growth in taxes.  B&O audit activity was greater than budgeted due to several large audit assessments.  The areas demonstrating the strongest growth were the construction, retail and services industries.
The City Council directed an $8.5 million budget increase in recognition of extraordinary real estate excise tax (REET) collections to fund the acquisition of the Bay Vue Village apartment site, a key parcel for the future development of the Meydenbauer waterfront park.  REET base grew 18% over 2006 fueled primarily by commercial property transactions.
Intergovernmental revenues (i.e., grants and contributions from other jurisdictions), which are primarily collected on a reimbursement basis, were $9.2 million (29%) under budget; the main reason for this variance is the timing of revenues with expenditures.  These revenues are anticipated to be collected in 2008 based upon updated project schedules. 

III.  General CIP Fund (continued)

Expenditures

CIP expenditures ended the year at $61.3 million (68%) of the available budget.  The following are some of the key highlights and issues for 2007:

· Transportation -  Sixteen major projects were completed in 2007 including 150th Ave SE - Newport Way to SE 36th Street, the 2006 and 2007 Overlay programs, NE 24th Street Phase 1 Roadway Improvements, 119th Ave SE Sidewalk, SE Lake Hills Blvd Improvements, and 140th Ave NE Pathway.  

 

In addition, six major construction contracts were awarded in 2007 including ADA Upgrade and Sidewalk Repair Phases 1 & 2, 2007 Overlay Program, 104th Ave SE (SE 10th to SE 8th), SE 60th Street Sidewalk (114th Pl SE to 116th Ave SE), and 118th Ave SE south of I-90.  
· Parks – Construction continues at the Crossroads Park Water Play area, with a grand opening planned for early summer 2008.  In addition, construction of the Mercer Slough Environmental Educational Center is approximately half complete.  Completion of Phase I is still expected in the third quarter of 2008.  
The Meydenbauer Bay Park Master Planning and Land Use Study steering committee meetings were held in November and December to work toward consensus on the land use element of the project and the vision for potential redevelopment of two areas - south of Main/east of 100th, and north of Lake Washington Boulevard/west of 100th.  The park master planning phase of this effort will continue in the spring.

· General Government – Expenditures for the Finance and Human Resources System Replacement project (ERP) were less than anticipated in 2007 due to changes in project scheduling for several major milestones and subprojects such as the CRM (Customer Relationship Management).  These projects, as well as other major subprojects such as the B&O Tax System and a Budget Development upgrade are budgeted and anticipated to occur in 2008.
· Public Safety – The DECCAN Live Move-up Module project has been delayed to 1st quarter 2008 due to project planning and contract negotiation delays.  The mapping and field reporting module of the Mobile Data Computers/Automated Vehicle Location (MDC/AVL) project is on hold and is being evaluated as part of Northeast King County Regional Public Safety Communications Agency (NORCOM).   
A study of all the City’s Fire Department facilities, which was completed during the year, identified areas in need of renovations in order to preserve functionality and maintain safety conditions.  Renovation of these facilities is anticipated to span over the next several years.

The Automatic Sprinkler Retrofit was substantially completed in 2007 and is projected to close during the first quarter of 2008 on budget.   An architect for the Fire Station 10 project has been selected to identify space needs for the facility and develop conceptual drawings.  No budget was expended during 2007.  The Fire Department continues to work with staff to locate possible sites for the station.
The station alerting portion of the King County Zone 1 Paging and Station Alerting project was substantially completed during 2007.  The system is fully operational in Bellevue and an 
outside vendor is currently installing equipment for other Zone 1 Departments.  The personnel paging portion of the system is anticipated to be complete by the third quarter of 2008.

III.  General CIP Fund (continued)

· Community & Economic Development – The public art program completed the NE 8th Tile Project in 2007.  Several art projects began in 2007 and will continue into 2008 including the art elements for the Great Streets and Meydenbauer Bay Access projects and the Neighborhood Identity project for the Newport Hills/Lake Heights neighborhood.  
As part of its commitment to invest in the cultural arts, the City entered into funding agreements with two non-profit organizations, the Bellevue Art Museum (BAM) and KidsQuest.  A third funding agreement with the Performing Arts Center Eastside (PACE) is anticipated in 2008.
· Neighborhood Investment Strategy (NIS) – All projects in the West Lake Hills pilot area (NIS-1) have been completed.  The Neighborhood Fitness project, a component of NIS-2, is currently underway in older neighborhoods identified as having a disproportionate share of property maintenance issues. Fitness activities -- including clean-up, educational, community building and minor improvement projects -- have been completed in five of the seven neighborhoods originally targeted for attention. Work begins Spring 2008 on target areas six and seven, while follow-up efforts focus on sustaining improvements already made in areas one through five.
· Neighborhood Enhancement Program (NEP) – NEP projects completed the cycles in Newport, Factoria, Somerset, Eastgate/Cougar Mountain and Sammamish/Eastgate Hills areas.  Sidewalks along NE 24th Street in NW Bellevue and SE 60th Street in Newport were completed in 2007.
IV.  Other Funds

Utility Funds

Utility Funds began the year with a $1.7 million (8%) higher than anticipated beginning fund balance.  Resources were 105% of budget and expenditures were 100% of budget by year end.
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Year End Variance Collected/

Budget Actual Fav/(Unfav) Expended

Resources (in millions)

Beginning Fund Balance $20.7 $22.4 $1.7 108%

Service Charges 74.9 74.9 0.0 100%

Other 6.2 10.0 3.8 161%

Total Resources $101.8 $107.3 $5.5 105%

Expenditures (in millions)

Wholesale Purchases $32.5 $33.1 ($0.6) 102%

Personal Services 13.1 13.0 0.1 99%

CIP / Renewal Replacement 12.7 12.7 0.0 100%

Other 19.3 19.1 0.2 99%

Total Expenditures $77.6 $77.9 ($0.3) 100%

Reserves (in millions) $24.2 $29.4 $5.2 121%


Resources

The beginning fund balance variance of $1.7 million (8%) is primarily due to a carry forward of prior years’ fund balance and expenditure savings, offset by an excess funds transfer from operations to reserves in conformance with Utilities' financial policies and long-range financial plans.

Revenues were $3.8 million (5%) over budget by year end, mainly due to $1.8 million in increased regional capital facility charge (RCFC) revenues due to increased development activity, $0.3 million in higher-than-expected interest earnings, $0.8 million in tax refunds and other one-time receipts, $0.5 million higher-than-budgeted development-related revenues, and $0.4 million in other revenues.

Expenditures

Total expenditures were essentially at budget at year end.  Wholesale costs were $0.6 million over budget due to the posting of the January 2008 payment to Cascade Water Allinance (CWA) in 2007; this will result in an equal amount of savings in 2008.  RCFC payments in 2007 were $1.0 million over budget, with the balance of $0.8 million due in 2008 (this delay will no longer occur after 2007 due to the change in accounting basis).  These were offset largely by savings in personnel and other miscellaneous expenses.
Utility CIP Funds 
Utility CIP revenues were over budget by $1.0 million (10%) at year end and expenditures were under budget by approximately $3.0 million (20%).
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Year End Variance Collected/

Budget Actual Fav/(Unfav) Expended

Resources (in millions)

Beginning Fund Balance $5.1 $11.0 $5.9 216%

Revenues 10.1 11.1 1.0 110%

   Total Resources $15.2 $22.1 $6.9 145%

Expenditures (in millions)

Water $8.6 $6.4 $2.2 74%

Sewer 2.7 3.1 (0.4) 115%

Storm Drainage 3.9 2.7 1.2 69%

$15.2 $12.2 $3.0 80%


Resources

Utility CIP resources were $6.9 million (45%) over budget at year end, primarily due to project delays in 2006, which were carried forward to 2007.  Revenues were $1.0 million over budget due to interest earnings that came in higher than expected due to larger-than-planned reserves.
Expenditures

Utility CIP expenditures were $12.2 million (80%) of the available budget at year end.  This under-expenditure is due to projects completed under budget ($1.0 million), less-than-anticipated requests for utility extensions ($0.1 million), and projects in construction  not yet paid ($1.9 million).  The 2007 CIP investment represents the largest single year capital investment in utility infrastructure in utility history.  Adjusting for projects completed under budget (savings), the program completion rate is 86%.

The water capital program was 74% expended.  Projects which were delayed from 2006 were re-packaged  and re-bid in an attempt to reduce unit bid prices.  However, bid prices continue to reflect higher-than-anticipated cost escalation.  The program replaced 16,000 linear feet of water main, 7 commercial water meters, and 19 non-standard fire hydrants.  Water projects in construction will defer $2.2 million of expenditures into 2008.

The sewer capital program budget was 115% expended, reflecting the performance of more renewal and replacement work than planned as a result of ongoing condition assessment.  The 2007 program included rehabilitation of two wastewater pump stations, replacement of 320 linear feet of sanitary sewer main, and 54 sanitary sewer point repair projects.  

The storm drainage capital program expended 69% of available budget.  Several major projects are in the design phase, deferring approximately $1.2 million of budgeted construction costs into 2008.  The 2007 program rehabilitated 1000 linear feet of storm drain pipe (including re-lining 900 feet of 48” pipe in NE 10th Street), replacing 240 linear feet of storm pipe, and completing 4 storm pipe point repair projects.   Progress on projects included in the Coal Creek Settlement Agreement included preparation of major design contracts for the Coal Creek Upper Reach Bank and Slope Stabilization project, Coal Creek Stream Bed Grade Controls, and the Lower Coal Creek Sedimentation Pond.
V.  Resource and Expenditure Summary by Fund 
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Operating Budget

General Fund $141,890,518 $150,208,300 $8,317,782 5.9%

Development Services Fund 30,761,202 33,289,504                       2,528,302              8.2%

Equipmental Rental Fund 28,919,787 31,094,848                       2,175,061              7.5%

Facilities Services Fund 7,502,974 7,992,974                         490,000                 6.5%

Franchise Fund 1,873,885 1,882,885                         9,000                     0.5%

General Self-Insurance Fund 7,602,001 8,058,532                         456,531                 6.0%

Health Benefits Fund 19,190,770 20,377,938                       1,187,168              6.2%

Hotel/Motel Tax Fund 10,011,608 11,993,751                       1,982,143              19.8%

Human Services Fund 3,692,461 3,923,998                         231,537                 6.3%

Information Technology Fund 16,204,414 16,754,489                       550,075                 3.4%

Land Purchase Revolving Fund 4,018,897 4,194,334                         175,437                 4.4%

LEOFF I Medical Reserve Fund 17,646,194 17,902,520                       256,326                 1.5%

Marina Fund 1,085,658 1,216,876                         131,218                 12.1%

Parks M&O Reserve Fund 2,756,583 2,802,247                         45,664                   1.7%

Parks Enterprise Fund 5,487,000 5,693,516                         206,516                 3.8%

Rainy Day Reserve Fund 4,371,669 4,371,669                         (1)                           0.0%

Sewer Utility Fund 39,194,787 40,869,925                       1,675,138              4.3%

Solid Waste Fund 2,045,757 2,386,804                         341,047                 16.7%

Storm & Surface Water Utility Fund 17,281,280 18,139,019                       857,739                 5.0%

Unemployment Compensation Fund 489,000 523,024                            34,024                   7.0%

Water Utility Fund 45,393,069 48,331,912                       2,938,843              6.5%

Workers' Compensation Fund 2,581,000 2,462,731                         (118,269)                -4.6%

Total Operating Budget

$410,000,514 $434,471,795 $24,471,281 6.0%

Special Purpose Budget

Firemen's Pension Fund $6,833,646 $6,834,116 $470 0.0%

Housing Fund 4,640,754 5,080,972                         440,218                 9.5%

Interest & Debt Redemption-Regular 34,694,879 34,716,387                       21,508                   0.1%

Interest & Debt Redemption-Special 2,873,400 2,911,778                         38,378                   1.3%

LID Control Fund 1,318,012 1,575,020                         257,008                 19.5%

LID Guaranty Fund 1,966,108 2,162,326                         196,218                 10.0%

Operating Grants & Donations Fund 3,495,580 7,496,880                         4,001,300              114.5%

Utility Revenue Bond Redemption 2,559,834 3,987,446                         1,427,612              55.8%

Total Special Purpose Fund Budget

$58,382,213 $64,764,926 $6,382,713 10.9%

Capital Projects Budget

General CIP Fund (Excludes New City Hall)

$88,218,000

90,668,355                       $2,450,355 2.8%

Supplemental CIP Fund 1,256,000 536,205                            (719,795)                -57.3%

NCH-1, New City Hall 692,503 525,122                            (167,381)                -24.2%

NCH-2, New City Hall Legal Services 131,912 61,969                              (69,943)                  -53.0%

New City Hall Bond Proceeds Fund 32,035 32,035                              -                         0.0%

Subtotal General Capital Projects $90,330,450 $91,823,686 $1,493,236 1.7%

Utility CIP Fund 52,892,224               62,926,059                       10,033,835            19.0%

Total Capital Projects Budget

$143,222,674 $154,749,745 $11,527,071 8.0%

RESOURCES

Note:  The General CIP Fund includes the current year's actual draws on the line of credit.

FUND
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Total Budget Actuals $ Variance % Var

Operating Budget

General Fund $141,890,518 $139,978,971 $1,911,547 1.3%

Development Services Fund 30,761,202 19,735,692        11,025,510 35.8%

Equipment Rental Fund 28,919,787 9,109,066          19,810,721 68.5%

Facilities Services Fund 7,502,974 7,082,107          420,867 5.6%

Franchise Fund 1,873,885 1,862,181          11,704 0.6%

General Self-Insurance Fund 7,602,001 2,221,767          5,380,234 70.8%

Health Benefits Fund 19,190,770 13,721,455        5,469,315 28.5%

Hotel/Motel Tax Fund 10,011,608 -                     10,011,608 100.0%

Human Services Fund 3,692,461 2,823,385          869,076 23.5%

Information Technology Fund 16,204,414 11,098,501        5,105,913 31.5%

Land Purchase Revolving Fund 4,018,897 1,689,627          2,329,270 58.0%

LEOFF I Medical Reserve Fund 17,646,194 1,426,789          16,219,405 91.9%

Marina Fund 1,085,658 -                     1,085,658 100.0%

Parks M&O Reserve Fund 2,756,583 -                     2,756,583 100.0%

Parks Enterprise Fund 5,487,000 4,942,249          544,751 9.9%

Rainy Day Reserve Fund 4,371,669 -                     4,371,669 100.0%

Sewer Utility Fund 39,194,787 33,557,582        5,637,205 14.4%

Solid Waste Fund 2,045,757 1,367,439          678,318 33.2%

Storm & Surface Water Utility Fund 17,281,280 12,763,075        4,518,205 26.1%

Unemployment Compensation Fund 489,000 290,168             198,832 40.7%

Water Utility Fund 45,393,069 31,648,937        13,744,132 30.3%

Workers' Compensation Fund 2,581,000 1,035,691          1,545,309 59.9%

Total Operating Budget $410,000,514 $296,354,683 $113,645,830 27.7%

Special Purpose Budget

Firemen's Pension Fund $6,833,646 $271,481 $6,562,165 96.0%

Housing Fund 4,640,754 523,644             4,117,110 88.7%

Interest & Debt Redemption-Regular 34,694,879 34,655,720        39,159 0.1%

Interest & Debt Redemption-Special 2,873,400 1,430,100          1,443,300 50.2%

LID Control Fund 1,318,012 1,051,858          266,154 20.2%

LID Guaranty Fund 1,966,108 1,100,000          866,108 44.1%

Operating Grants & Donations Fund 3,495,580 4,806,410          (1,310,830) -37.5%

Utility Revenue Bond Redemption 2,559,834 1,269,750          1,290,084 50.4%

Total Special Purpose Fund Budget $58,382,213 $45,108,963 $13,273,250 22.7%

Capital Projects Budget

General CIP Fund (Excludes New City Hall) $88,218,000 $86,851,450 $1,366,550 1.5%

Supplemental CIP Fund 1,256,000 71,435               1,184,565 94.3%

NCH-1, New City Hall 692,503 525,122             167,381 24.2%

NCH-2, New City Hall Legal Services 131,912 45,930               85,982 65.2%

New City Hall Bond Proceeds Fund 32,035 32,035               0 0.0%

Subtotal General Capital Projects $90,330,450 $87,525,972 $2,804,478 3.1%

Utility CIP Fund 52,892,224 12,200,824        40,691,400 76.9%

Total Capital Projects Budget $143,222,674 $99,726,796 $43,495,878 30.4%

Note:  The General CIP Fund includes the current year's principal payback on the line of credit ($25.6M).

FUND



Note:  Most funds include significant under expenditures; most of these under expenditures are due to 

budgeted/accumulated reserves that are not intended for expenditure within the current year. 
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										Year End %

										of Budget

						Year End		Variance		Collected/

				Budget		Actual*		Fav/(Unfav)		Expended

		Resources (in millions)

		Beginning Fund Balance		$0.0		$11.9		$11.9		N/A

		Taxes		41.4		50.7		9.3		122%				22.8		27.9

		Intergovernmental		32.2		23.0		(9.2)		71%				10.9		12.1

		Other		5.4		5.6		0.2		104%

		Total Resources		$79.0		$91.2		$12.2		115%				33.7		40.0

		Expenditures (in millions)

		Transportation		$28.0		$19.7		$8.3		70%				31.8		($12.1)

		Parks		33.0		28.8		4.2		87%				12.6		16.15

		General Government		11.7		4.9		6.8		42%				7.7		(2.76)

		Public Safety		4.8		1.9		2.9		40%				3.9		(1.96)

		Community & Economic Development		7.0		2.4		4.6		34%				3.1		(0.74)

		Neighborhood Enhancement		1.9		1.0		0.9		53%				1.4		(0.39)

		Neighborhood Investment Strategy		3.1		2.6		0.5		84%				1.8		0.75

		Total Expenditures		$89.5		$61.3		$28.2		68%				62.3		(1.0)

		*Does not include current year's draw or principal repayment on the Line of Credit.

										Year End %

										of Budget

						Year End		Variance		Collected/

				Budget		Projection		Fav/(Unfav)		Expended

		Resources (in millions)

		Beginning Balance		$22.1		$22.1		$0.0		N/A

		Investment Interest		0.0		0.3		0.3		N/A

		Total Resources		$22.1		$22.4		$0.3		N/A

		Expenditures (in millions)

		Total Expenditures		$6.1		$17.5		($11.4)		N/A
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SolidWaste_12-02

		Solid Waste Fund - 1230

		2002 Monthly Monitoring Budget Form

																								Project		Function		Object		$ saved/(overspent)		Comment

		Analyst:														Dept.:		Utilities

		Date:														Contact:		Carla Beauclair						104		53915		411		$26,500		Decreased amount of commercial recycling or due to market research and new contract projs. - MJ

		Thru Month:														Phone:		7671

		Source:  Budget Monitoring 02/04/03

																Est. Year-End		Est. Year-End

				(May Flash)		Adjustments				2002		2002				$ Variance		% Variance

				2002		Since May		2002		YE		YTD				Favorable/		Favorable/

		Description		Budget				Budget		Estimate		Actuals		%		(Unfavorable)		(Unfavorable)		Notes

		Beginning Fund Balance		577,363		0		577,363		619,882		619,882				42,519		7.36%

		Revenues

		Solid Waste Admin		375,000		0		375,000		399,098		399,098		106.4%		24,098		6.43%

		Multifamily Recycling		311,600		0		311,600		330,444		330,444		106.0%		18,844		6.05%

		Investment Interest		28,300		0		28,300		15,186		15,186		53.7%		(13,114)		(46.34%)

		OTI/Fd 1640 Grants		183,500		78,246		261,746		252,489		252,489		96.5%		(9,257)		(5.04%)

		Other Revenues		0		0		0		3,326		3,326				3,326		0.00%

				---------------------		---------------------		---------------------		---------------------		---------------------				---------------------		---------------------

		Total Revenue		898,400		78,246		976,646		1,000,543		1,000,543		102.4%		23,897		2.66%

		Expenses

		Personnel Expenses		260,236		(403)		259,833		292,352		292,352		112.5%		(32,519)		(12.50%)

		Multifamily collection		314,845		0		314,845		360,553		360,553		114.5%		(45,708)		(14.52%)

		Other M&O		447,274		0		447,274		329,031		329,031		73.6%		118,243		26.44%

				---------------------		---------------------		---------------------		---------------------		---------------------				---------------------		---------------------

		Total Expenses		1,022,355		(403)		1,021,952		981,936		981,936		96.1%		40,016		3.91%

		Ending Fund Balance		453,408		78,649		532,057		638,489		638,489				106,432		23.47%

		MONITORING REPORT COMMENTS:

		Beginning Fund Balance variance due to lower than expected operating expenditures.

		Revenues

		Expenses
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ERF_12-02

		Utilities

		Quarterly Monitoring Report

		EXPENDITURE SUMMARY

		($000)

		Equipment Rental Fund

										Est. Year-End		Est. Year-End

										$ Variance		% Variance

				2002		Year-End		2002		Favorable/		Favorable/

				Budget		Projections		Actuals		(Unfavorable)		(Unfavorable)

		Beginning Fund Balance		$   19,677		$   19,571		$   19,571		$   (106)		(0.54%)

		Revenues:

		Replacement charges		2,509		2,402		2,402		(107)		(4.26%)

		Maintenance charges		2,986		2,931		2,931		(54)		(1.82%)

		Investment income		947		317		317		(631)		(66.56%)

		Other		284		2,004		2,004		1,721		606.66%

		Total Revenues		6,726		7,655		7,655		929		13.81%

		Total Resources		26,403		27,226		27,226		823		3.12%

		Expenditures:

		Personnel		1,541		1,539		1,539		2		0.12%

		M&O		1,548		1,328		1,328		220		14.23%

		Capital Outlay		7,103		3,290		3,290		3,813		53.68%

		Interfunds		1,284		1,255		1,255		29		2.25%

		Total Expenditures		11,476		7,412		7,412		4,064		35.42%

		Ending Fund Balance		$   14,926		$   19,814		$   19,814		$   4,888		32.75%

		MONITORING REPORT COMMENTS:

		Revenues

		Investment Interest variance due to lower interest rates than originally projected.

		Other Revenues are higher than budgeted in part due to higher new purchases contributions; an unbudgeted outside contribution for a rescue vehicle; unbudgeted King County contribution for 1 medic unit; and higher than budgeted asset sale proceeds.

		Expenses

		M&O Underexpenditures are primarily due to savings in outside services since staff is installing equipment.

		Capital underexpenditures of $3.8M are primarily due to the delays of the Maintenance Management Information System (MMIS) project, and the purchase of capital equipment (Hazmat vehicle $250K, 2 Boom Trucks $240K, Police Van $48K, (4) Fire Engines $1500K,
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Water_12-02

		Water Utility Fund - 4440

		2002 Monthly Monitoring Budget Form

		Analyst:		Teri Jones						Dept.:		Utilities

		Date:		31-Dec-02						Contact:		Aaron Antin

		Thru Month:								Phone:		7199

		Source:  Budget Monitoring 02/04/03

										Est. Year-End		Est. Year-End

						2002		2002		$ Variance		% Variance

				2002		YE		YTD		Favorable/		Favorable/

		Description		Budget		Estimate		Actuals		(Unfavorable)		(Unfavorable)		Notes

		Beginning Fund Balance		4,010,692		4,594,100		4,594,100		583,408		14.55%

		Revenues

		Water Service Revenues		21,216,919		21,722,298		21,722,298		505,379		2.38%

		Interfund Revenue		313,600		417,201		417,201		103,601		33.04%

		Investment Interest		211,601		85,724		85,724		(125,877)		(59.49%)

		Permit Fees		4,300		5,725		5,725		1,425		33.14%

		Water Dev Ext		140,000		167,869		167,869		27,869		19.91%

		Other Revenues		489,363		535,352		535,352		45,989		9.40%

				-----------------------		-----------------------		------------------		-----------------------		-----------------------

		Total Revenue		22,375,783		22,934,169		22,934,169		558,386		2.50%

		Expenses

		Water Expenses		9,153,939		8,291,364		8,291,364		862,575		9.42%

		Personnel Expenses		3,797,285		3,897,033		3,897,033		(99,748)		(2.63%)

		Transfer to CIP		3,193,000		4,093,000		4,093,000		(900,000)		(28.19%)

		Transfer to Debt Service		33,335		33,335		33,335		0		0.00%

		Utility Taxes		1,964,017		1,984,146		1,984,146		(20,129)		(1.02%)

		Interfund Services		1,603,794		1,598,803		1,598,803		4,991		0.31%

		Capital Outlays		1,044,619		268,336		268,336		776,283		74.31%

		Other M&O		2,216,260		1,863,457		1,863,457		352,803		15.92%

				-----------------------		-----------------------		------------------		-----------------------		-----------------------

		Total Expenses		23,006,249		22,029,474		22,029,474		976,775		4.25%

		Ending Fund Balance		3,380,226		5,498,795		5,498,795		2,118,569		62.68%

		MONITORING REPORT COMMENTS:

		Revenues

		Water Service Revenues are higher than originally budgeted.

		Interfund labor revenues exceeded budget because the cross-charging of labor to other funds was higher than projected.

		Investment Interest variance due to lower interest rates than originally projected.

		Expenses

		Water Expenses are lower than originally budgeted.

		Personnel expenses exceeded budget due to overtime and cross-charging labor costs which are offset by savings in Other M&O and higher Interfund Revenues.

		Transfers to the CIP were greater than budgeted due to an additional transfer made in accordance with the Utility's fiscal policy.

		Capital expenditures were under budget, primarily due to the delay of CIS capital outlay.

		Other M&O expenditures were under budget, partially due to savings related to water quality and conservation projects.
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AAntin:
$3193K for planned CIP transfer, plus $900K for X'fer to R&R



Sewer_12-02

		Sewer Utility Fund - 4450

		2002 Monthly Monitoring Budget Form

																								Division		Function		Object		$ saved/(overspent)		Comment

		Analyst:						Teri Jones								Dept.:		Utilities						14		63590		411		$0		The $30,000 in budget here is being used to fund LTE positions

		Date:						31-Dec-02								Contact:		Carla Beauclair						12		63551		120		($10,000)		Depending on service/main breaks, will probably overrun Budget by $10,000

		Thru Month:														Phone:		7671						12		63551		318		$0		May overrun current $31K budget in this function and 1 other function, by $10000

		Source:  Budget Monitoring 02/04/03																						12		63552		312		$0		Plan on spending budget of $54000 for all functions.

																Est. Year-End		Est. Year-End						12		63582		362		($26,941)		Increase in repairs

				(May Flash)		Adjustments				2002		2002				$ Variance		% Variance						12		all		111		$0		Total of object codes 111 and 150, we should stay within budget.

				2002		Since May		2002		YE		YTD				Favorable/		Favorable/						12		63552		452		$10,000		Will under run also in function 63582, if equipment stays in working order.

		Description		Budget				Budget		Estimate		Actuals		%		(Unfavorable)		(Unfavorable)		Notes				12		63551		480		($100,000)		Overspend by $100K due to the Root Saw Program (also function 63552, and 63582), Brad is aware of this issue

																								12		63582		471		$10,000		Potential cost savings.

		Beginning Fund Balance		2,736,702		0		2,736,702		2,769,029		2,769,029				32,327		1.18%						12		63582		486		($17,061)		Budget for Maximo maintenance, Oracle licensing, will be charged to Division 017 starting next year

																								12		63582		370/415		$0		Crews no longer renting and laundering uniforms from overall.  This line item will be overspent and #415 will be under, to break even

		Revenues																						14				645		$0		$25K for vehicle was to be spent for new Truck by Division 016, same fund

		Sewer Service Revenues		25,278,087		0		25,278,087		24,799,580		24,799,580		98.1%		(478,507)		(1.89%)						17		51423		411		$11,950		Potential Savings from Retail Lockbox and Kaye Smith Business Graphics, per Virginia

		Interfund Labor Revenue		217,550		0		217,550		397,762		397,762		182.8%		180,212		82.84%						11		69435		411		$37,500		Lower level of support needed for sewer comp. plan.

		Sewer Dr Develop Ext		200,000		(150,000)		50,000		74,623		74,623		149.2%		24,623		49.25%						14		63890		411		$0		The $50,000 in budget here is being used to fund LTE positions

		Investment Interest		153,149		0		153,149		45,531		45,531		29.7%		(107,618)		(70.27%)						16		63591		410		$16,700		$16,500 of this was budgeted for automation - not Industrial Waste related - MJ

		Permit Fees		65,700		0		65,700		85,266		85,266		129.8%		19,566		29.78%

		Other Revenues		442,966		(50,000)		392,966		417,416		417,416		106.2%		24,450		6.22%												($67,852)

				---------------------				---------------------		---------------------		------------------				---------------------		---------------------

		Total Revenue		26,157,452		0		26,157,452		25,820,178		25,820,178		98.7%		(337,274)		(1.29%)												($99,441)

		Expenses

		Metro Expenses		17,550,015		0		17,550,015		17,096,457		17,096,457		97.4%		453,558		2.58%						The section above was NOT updated for the 3Q monitoring efforts

		Personnel Expenses		2,548,513		0		2,548,513		2,812,108		2,812,108		110.3%		(263,595)		(10.34%)

		Transfer to CIP		1,995,000		0		1,995,000		2,535,000		2,535,000		127.1%		(540,000)		(27.07%)

		Utility Taxes		1,405,229		0		1,405,229		1,323,198		1,323,198		94.2%		82,031		5.84%

		Interfund Services		1,277,856		0		1,277,856		1,240,799		1,240,799		97.1%		37,057		2.90%

		Capital Outlays		789,937		0		789,937		29,832		29,832		3.8%		760,105		96.22%

		Other M&O		934,115		0		934,115		819,111		819,111		87.7%		115,004		12.31%

				---------------------				---------------------		---------------------		------------------				---------------------		---------------------

		Total Expenses		26,500,665		0		26,500,665		25,856,505		25,856,505		97.6%		644,160		2.43%

		Ending Fund Balance		2,393,489		0		2,393,489		2,732,702		2,732,702				339,213		14.17%

		MONITORING REPORT COMMENTS:

		The Beginning Fund Balance variance is due to lower than expected operating expenditures.

		Revenues

		Sewer Service Revenues are lower than budget, likely due to the delayed impact of water conservation in 2001.

		Interfund labor revenues exceeded budget because the cross-charging of labor to other funds was greater than projected.

		Investment Interest variance due to lower interest rates than originally projected.

		Expenses

		Metro Expenses and Utility Taxes are lower than budget, likely due to the delayed impact of water conservation in 2001.

		Personnel expenses exceeded budget due to the vacancy rate being lower than budgeted, overtime and cross-charging labor costs, which are offset by savings in Other M&O and higher Interfund Revenues.

		Transfers to the CIP were greater than budget due to an additional transfer made in accordance with the Utility's fiscal policy.

		Capital expenditures were under budget, primarily due to the delay of CIS capital outlay.
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Storm_12-02

		Storm & Surface Water Fund

		2002 Monthly Budget Monitoring Form

																								Division		Function		Object		$ saved/(overspent)		Comment

																								12		63852		150		$4,000		Admin support/special projects will use slightly less than budgeted.

		Analyst:						Teri Jones								Dept.:		Utilities						12		63852		312		$0		Total for both 63852 & 63882 will be $35,000 (current budget)

		Date:						31-Dec-02								Contact:		Carla Beauclair						12		63852		480		$32,000		Wet vaults are in good condition, potential cost savings of Wet ponds = $22K, Ditching = $5K

		Thru Month:														Phone:		7671						12		63852		645		$0		Plan to spend budget, have not purchased needed items yet.

		Source:  Budget Monitoring 02/04/03																						12		63852		647		$0		Expenditures are following 3 Year % Average, projected to not overrun budget by Year End

																Est. Year-End		Est. Year-End						12		63882		312		$0		Total for both 63852 & 63882 will be $35,000 (current budget)

				(May Flash)		Adjustments				2002		2002				$ Variance		% Variance						12		63882		319		$4,500		YE total for both functions 63882/63852 = $25K

				2002		Since May		2002		Y/E		YTD				Favorable/		Favorable/						12		63882		411		$10,000		This the net amount saved, resulting from overspending 410 and underspending 411.

		Description		Budget				Budget		Estimate		Actuals		%		(Unfavorable)		(Unfavorable)		Notes				12		63882		452		($8,000)		Will be over $8000 between 63852 & 63882, due to rental of a mower for 4 months.

																								12		63882		479		$10,000		Wet vaults are in good condition, not as much debris so saving in dump fees, depending on weather, the cost savings identified would actualize.

		Beginning Fund Balance		2,967,686		0		2,967,686		4,160,440		4,160,440				1,192,754		40.19%						12		63882		480		$0		Will be within budget

																								12		63882		486		($15,931)		Budget for Maximo maintenance, Oracle licensing, will be charged to Division 017 starting next year

		Revenues																						12		63882		645		$52,921		Identified Savings in 2002, Asset #9345 for $25,646 to be replaced in 2003, Asset # 9418 for $27,275 to be replaced in 2004

		Storm Drainage Service		8,754,013		0		8,754,013		8,710,049		8,710,049		99.5%		(43,964)		(0.50%)						12		63852		647		$50,000		Budget for #8832 (Carry forward - dump truck - replaced), #9308 (1-ton truck - replaced), & #9422 which has a budget of 77K in 2003.

		Meydenbauer Surcharge		0		0		0		89		89				89		0.00%						11		63810		411		$116,500		Basin planning funded by Div 16, (save $50K), codes not being done (save $25K), other misc savings of (17.5K)-Per Wes 10-10-02

		Lakemont Surcharge		255,812		0		255,812		251,288		251,288		98.2%		(4,524)		(1.77%)						11		69438		111		$0		$11,000 Budget, the Engineering and GIS interns costs, have historically not shown up here

		Storm Dr Develop Ext		200,000		0		200,000		265,606		265,606		132.8%		65,606		32.80%						14		63890		411		$0		The $50,000 in budget here is being used to fund LTE positions

		Investment Interest		90,000		0		90,000		74,799		74,799		83.1%		(15,201)		(16.89%)						16		63821		410		$30,000		Kelsey Creek Project Contract in lower than originally anticipated - MJ, Ok per MJ on 10-10-02 3Q monitoring

		Permit Fees		12,000		0		12,000		30,657		30,657		255.5%		18,657		155.48%						16		63821		411		$20,000		Due to position vacancy and late start in this program not all budget can be expended - MJ, Ok per MJ on 10-10-02 3Q monitoring

		Interfund Revenue		95,200		0		95,200		140,540		140,540		147.6%		45,340		47.63%						16		63822		411		$20,000		potential savings by Year-End 2002, per 3Q monitoring report-Rick W.

		Other Revenues		11,514		0		11,514		78,494		78,494		681.7%		66,980		581.73%						16		63880		410		$10,856		potential savings by Year-End 2002, per 3Q monitoring report-Rick W.

				--------------------		--------------------		--------------------		--------------------		------------------				--------------------		--------------------						16		63850		353		$10,000		Equipment purchases less then anticipated - RW

		Total Revenue		9,418,539		0		9,418,539		9,551,522		9,551,522		101.4%		132,983		1.39%						16		63821		497		$9,500		Will not be expended in `02 - MJ

		Expenses

		Personnel Expenses		3,398,498		0		3,398,498		3,246,119		3,246,119		95.5%		152,379		4.48%

		Transfer to CIP		1,486,000		0		1,486,000		2,586,000		2,586,000		174.0%		(1,100,000)		(74.02%)												$356,346

		Transfer to Debt Service		1,237,166		100,349		1,337,515		1,337,515		1,337,515		100.0%		0		0.00%												$0		2Q monitoring total included in submittal to Budget Office

		Interfund Services		1,247,989		0		1,247,989		1,235,194		1,235,194		99.0%		12,795		1.03%												$0		3Q monitoring total to be submitted to B.O. 10-14-02

		Utility Taxes		498,591		0		498,591		526,645		526,645		105.6%		(28,054)		(5.63%)

		Capital Outlays		939,861		0		939,861		134,878		134,878		14.4%		804,983		85.65%

		Trust Fund Loans (debt svc)		152,904		0		152,904		152,904		152,904		100.0%		0		0.00%

		Other M&O		1,628,916		0		1,628,916		1,025,770		1,025,770		63.0%		603,146		37.03%

				--------------------		--------------------		--------------------		--------------------		------------------				--------------------		--------------------

		Total Expenses		10,589,925		100,349		10,690,274		10,245,025		10,245,025		95.8%		445,249		4.35%

						0										0

		Ending Fund Balance		1,796,300		(100,349)		1,695,951		3,466,938		3,466,938				1,770,987		51.08%

		MONITORING REPORT COMMENTS:																								0008		1

		The Beginning Fund Balance variance is due to higher than expected revenues and lower than expected operating expenditures.																								0010		1

		Revenues																								0012		3

																										0019		2

		Expenses																								0028		9

		Personnel was underexpended due to several vacancies and turnover.																								0046		4

		Transfers out were greater than budget due to an additional transfers made to the CIP in accordance with the Utility's fiscal policy and for settlement of property acquired.																								0047		1

		Capital expenditures were under budget, primarily due to the delay of CIS capital outlay.																								0048		1

		Other M&O expenditures were under budget due to lower than expected maintenance costs of wet vaults and basin planning activities.																								0049		3

																										4003		6
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Water, Sewer, Storm Overview

												Year End %

												of Budget

								Year End		Variance		Collected/

						Budget		Actual		Fav/(Unfav)		Expended

		Resources (in millions)

		Beginning Fund Balance				$20.7		$22.4		$1.7		108%

		Service Charges				74.9		74.9		0.0		100%

		Other				6.2		10.0		3.8		161%

				Total Resources		$101.8		$107.3		$5.5		105%

		Expenditures (in millions)

		Wholesale Purchases				$32.5		$33.1		($0.6)		102%

		Personal Services				13.1		13.0		0.1		99%

		CIP / Renewal Replacement				12.7		12.7		0.0		100%

		Other				19.3		19.1		0.2		99%

				Total Expenditures		$77.6		$77.9		($0.3)		100%

		Reserves (in millions)				$24.2		$29.4		$5.2		121%






_1265520550.xls
06_Utilities_CIP

										Year End %

										of Budget

						Year End		Variance		Collected/

				Budget		Actual		Fav/(Unfav)		Expended

		Resources (in millions)

		Beginning Fund Balance		$5.1		$11.0		$5.9		216%

		Revenues		10.1		11.1		1.0		110%

		Total Resources		$15.2		$22.1		$6.9		145%

		Expenditures (in millions)

		Water		$8.6		$6.4		$2.2		74%

		Sewer		2.7		3.1		(0.4)		115%

		Storm Drainage		3.9		2.7		1.2		69%

				$15.2		$12.2		$3.0		80%





05_Utilities_CIP_Monitoring

										Year End %

										of Budget

						Year End		Variance		Collected/

				Budget		Actual		Fav/(Unfav)		Expended

		Resources (in millions)

		Beginning Fund Balance		$1.1		$1.1		$0.0		100%

		Revenues		8.0		8.1		0.1		101%

		Total Resources		$9.1		$9.2		$0.1		101%

		Expenditures (in millions)

		Water		$3.3		$2.0		$1.3		61%

		Sewer		1.6		1.1		0.5		69%

		Storm Drainage		4.2		3.8		0.4		90%

				$9.1		$6.9		$2.2		76%





04_Utilities_CIP

		Utilities

		2004 Year End CIP Expenditures

		$ in 000s

		2003-2009 Capital Investment Plan

												Total

		CIP						Carryover		2004		Remaining		Actuals		YTD		Under (Over)

		Plan				Description		Budget		Budget		Budget		Thru Feb04		%		Expenditure		Comments

		WATER

		W-16		401		Asbestos Cement Water Main Replacement		(382)		1,155		773		27		3.49%		746		2004 budget will be accel. As needed to get 2 years ahead of overlays, and for common sense project expansion,

		W-67		441		Pressure Reducing Valve & Commercial Meter Rehab		137		210		347		1		0.29%		346		PRV schedule fluctuates to coord. w/ transp improvement projects

		W-68		442		Water Service Extension		191		210		401		1		0.28%		400		Significant meter project completed in '03, but may be billed in '04, associated with CCUD assumption

		W-69		443		Minor Cap Improvement Projects		134		180		314		4		1.25%		310		Avail budget for minor improvements exceeds identified needs at this time (some expenses will be JE out of CIP to Mtce budget

		W-82		459		Fire Hydrant Improvements		2		200		202		0		0.07%		202

		W-85		462		Structural/Seismic Reservoir Rehab		1,594		1,055		2,649		272		10.28%		2,377		Meydenbauer reservoir construction will extend into 2004; explained variance to council June 03

		W-87		464		Rosemont Asbestos Water Main Replacement		24		700		724		9		0.00%		715

		W-90		467		Water Telemetry Upgrade		69		45		114		0		0.00%		114

		W-92		469		Res Wtr Qual Upgrades		205		140		345		1		0.24%		344		Wtr Qual upgrades construction will extend into 2004.  Important to note most difficult/expensive improvement is left to do; will coordinate with PS upgrade in 2005

		W-93				Hor View 3 PS Impr*		8		- 0		8		0		0.00%		8

		W-94		471		Emerg Gen Conn*		13		- 0		13		0		0.00%		13

		W-95		472		Water System Security Enhancements		241		275		516		1		0.16%		515		Working w/ finance to establish bid process that does not compromise security system planned.

						Total Water		2,236		4,170		6,406		316		4.94%		6,090		4.94%

		SEWER

		S-16		506		Sewage Pump Station Improvements		730		235		965		95		9.80%		870		Project has been slowed by easement negotiations.  Will amend budget with contract award to shift $$ from S-32  in '03 to S-16 in '04

		S-24		517		Sewer System Trunk Rehabilitation		(629)		430		-199		4		-2.19%		(204)		2004 budget will be accel.  Need revenue reimb from R&R for Compton Green Emergency.  Told Council $400K per agen memo; actual cost $600K due to complete overlay required.

		S-30		521		Sewer Service Extension		(155)		355		200		2		0.90%		198

		S-32		523		Minor Capital Improvement Projects		(31)		100		69		67		96.95%		2		some costs currently shown in S-32  will be minor CIP costs. $130K of budget  moved to S-16 in 2004

		S-47		541		Expand Bellfields Pump Station		6		- 0		6		0		0.00%		6		some costs charged here in error; will be JE'd at year end to S-32.  Not over budget

		S-48				Upper Vasa Creek Erosion Control & Slope Stabilization*		52		- 0		52		0		0.00%		52		Project is complete

		S-49				Sunset Creek Channel Improvement*		98		- 0		98		0		0.00%		98		Evaluating performance of existing natural system components after recent storm events to determine if additional work is needed.

		S-50		544		Bogline Lift Station		53		305		358		0		0.04%		358

		S-51		545		Aux Power at Sewer PS		27		- 0		27		0		0.00%		27		Project in construction; cost less than estimated

						Total Sewer		150		1,425		1,575		167		10.63%		1,408		10.63%

		STORM & SURFACE WATER

		D-59		274		Minor CIP		130		105		235		7		2.87%		228		Avail budget for minor improvements exceeds identified needs at this time

		D-62		277		Kelsey Creek Fishway Repl		70		94		164		0		0.18%		164		Construction is complete 11/03

		D-64		281		IRP		61		415		476		-6		-1.33%		482		Avail budget for IRP exceeds identified needs at this time

		D-65		283		NEP		81		30		111		0		0.00%		111		Avail budget for NEP exceeds identified needs at this time  Likely request surplus be transferred to D-77 to handle higher costs

		D-68		286		W Lake Samm Pkwy Culvert Crossings		30		- 0		30		2		6.04%		28		Individ. Project costs beyond avail budget will be completed in  D-64

		D-69		287		Coal Creek Stabilization		359		70		429		10		2.22%		419

		D-70				Upper Vasa Creek Erosion Control & Slope Stabil		22		- 0		22		0		0.00%		22		Project is complete

		D-71		289		Richards Creek Culvert Reconstruction		865		50		915		5		0.57%		910		Project delayed for private utility issues & to reduce neighborhood impact

		D-72		290		Lower Coal Creek Improvements		17		50		67		7		10.69%		60		Project on hold pending lawsuit/mediation. Project scope may change depending on outcome.  Lawsuit costs may NOT be paid from CIP, so JE may be required.  Explained variance to Council May 03

		D-74		292		Lower Newport Stream		14		122		136		0		0.02%		136

		D-76		294		116th Ave SE Outfall		13		- 0		13		0		0.00%		13

		D-77		295		Kelsey Ck Storm Imp		21		120		141		0		0.00%		141

		D-78		300		Lakehurt Crk Channel		43		72		115		3		2.38%		113

		D-79		301		Meydenbauer Petroleum		96		105		201		0		0.00%		201		Evaluating project alternatives

		D-80		302		Meyden Ck Erosion Ctl		110		113		223		0		0.07%		223		Erosion Contol  construction work will extend into 2004

		D-81		303		Fish Passage Imp		201		40		241		0		0.00%		241

		D-83		305		Rosemont Beach Storm		60		140		200		0		0.00%		200

		D-84		306		Future Basin Capital Projects		195		- 0		195		0		0.00%		195		Sturtevant Basin analysis will extend into 2004

		D-86		308		Stream Channel Modification Program		105		115		220		19		8.44%		201		Streamwork construction will extend into 2004

		D-89		311		311 Sunset I-90 Outfall		- 0		50		50		0		0.00%		50

		D-90		312		Rich/East Flow Split		220		270		490		0		0.00%		490		Project alternatives to meet objectives being re-visited

		D-91		313		Rich Culv @ Bannerwood		9		0		9		0		4.97%		9

		D-92		314		Det Facil WQ Retrofit		17		95		112		3		2.45%		110

		D-93		316		Lk Samm Culvert Repl		- 0		0		0		0		0.00%		- 0		Project is complete

						Total Drainage		2,739		2,056		4,795		49		1.02%		4,746		1.02%

						Total Utilities		5,125		7,651		12,776		533		4.17%		12,243		4.17%

		*		Project W-93 (470) Horizon View no 2004 budget.  Carryforward budget should be moved to different project during 05-06 update.

				Project W-94 (471) Emerg Gen Conn -  no 2004 budget.  Carryforward budget should be moved to different project during 05-06 update.

						Note: updated numbers July 15 2003; did not provide to anyone else at this time.

						did not update comments column
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03_Utilities Yearend_CIP

		Utilities

		2003 Year End CIP Expenditures

		$ in 000s

		2003-2009 Capital Investment Plan

												Total

		CIP						Carryover		2003		Remaining		Actuals		YTD		Under (Over)

		Plan				Description		Budget		Budget		Budget		Thru Dec03		%		Expenditure		Comments

		WATER

		W-16		401		Asbestos Cement Water Main Replacement		387		1,155		1,542		1,924		124.76%		(382)		2004 budget will be accel. As needed to get 2 years ahead of overlays, and for common sense project expansion,

		W-67		441		Pressure Reducing Valve & Commercial Meter Rehab		24		253		277		140		50.44%		137		PRV schedule fluctuates to coord. w/ transp improvement projects

		W-68		442		Water Service Extension		305		710		1,015		824		81.21%		191		Significant meter project completed in '03, but may be billed in '04, associated with CCUD assumption

		W-69		443		Minor Cap Improvement Projects		(27)		180		153		19		12.32%		134		Avail budget for minor improvements exceeds identified needs at this time (some expenses will be JE out of CIP to Mtce budget

		W-82		459		Fire Hydrant Improvements		(18)		20		2		0		6.90%		2

		W-85		462		Structural/Seismic Reservoir Rehab		88		2,982		3,070		1,476		48.07%		1,594		Meydenbauer reservoir construction will extend into 2004; explained variance to council June 03

		W-87		464		Rosemont Asbestos Water Main Replacement		- 0		35		35		11		0.00%		24

		W-90		467		Water Telemetry Upgrade		63		260		323		254		78.65%		69

		W-92		469		Res Wtr Qual Upgrades		116		140		256		51		20.06%		205		Wtr Qual upgrades construction will extend into 2004.  Important to note most difficult/expensive improvement is left to do; will coordinate with PS upgrade in 2005

		W-93				Hor View 3 PS Impr*		8		- 0		8		0		0.00%		8

		W-94		471		Emerg Gen Conn		3		80		83		70		84.76%		13

		W-95		472		Water System Security Enhancements		- 0		275		275		34		12.46%		241		Working w/ finance to establish bid process that does not compromise security system planned.

						Total Water		949		6,090		7,039		4,803		68.24%		2,236		68.24%

		SEWER

		S-16		506		Sewage Pump Station Improvements		218		895		1,113		383		34.44%		730		Project has been slowed by easement negotiations.  Will amend budget with contract award to shift $$ from S-32  in '03 to S-16 in '04

		S-24		517		Sewer System Trunk Rehabilitation		99		400		499		1,128		226.10%		(629)		2004 budget will be accel.  Need revenue reimb from R&R for Compton Green Emergency.  Told Council $400K per agen memo; actual cost $600K due to complete overlay required.

		S-30		521		Sewer Service Extension		561		355		916		1,071		116.96%		(155)

		S-32		523		Minor Capital Improvement Projects		133		- 0		133		164		123.55%		(31)		some costs currently shown in S-32  will be minor CIP costs. $130K of budget  moved to S-16 in 2004

		S-47		541		Expand Bellfields Pump Station		122		- 0		122		116		94.90%		6		some costs charged here in error; will be JE'd at year end to S-32.  Not over budget

		S-48				Upper Vasa Creek Erosion Control & Slope Stabilization*		52		- 0		52		0		0.00%		52		Project is complete

		S-49				Sunset Creek Channel Improvement*		138		- 0		138		40		29.30%		98		Evaluating performance of existing natural system components after recent storm events to determine if additional work is needed.

		S-50		544		Bogline Lift Station		- 0		55		55		2		2.74%		53

		S-51		545		Aux Power at Sewer PS		28		70		98		71		72.14%		27		Project in construction; cost less than estimated

						Total Sewer		1,351		1,775		3,126		2,976		95.19%		150		95.19%

		STORM & SURFACE WATER

		D-59		274		Minor CIP		79		75		154		24		15.74%		130		Avail budget for minor improvements exceeds identified needs at this time

		D-62		277		Kelsey Creek Fishway Repl		(5)		350		345		275		79.59%		70		Construction is complete 11/03

		D-64		281		IRP		56		391		447		386		86.39%		61		Avail budget for IRP exceeds identified needs at this time

		D-65		283		NEP		77		30		107		26		24.49%		81		Avail budget for NEP exceeds identified needs at this time  Likely request surplus be transferred to D-77 to handle higher costs

		D-68		286		W Lake Samm Pkwy Culvert Crossings		32		- 0		32		2		5.69%		30		Individ. Project costs beyond avail budget will be completed in  D-64

		D-69		287		Coal Creek Stabilization		131		370		501		142		28.41%		359

		D-70				Upper Vasa Creek Erosion Control & Slope Stabil		22		- 0		22		0		0.00%		22		Project is complete

		D-71		289		Richards Creek Culvert Reconstruction		(5)		900		895		30		3.33%		865		Project delayed for private utility issues & to reduce neighborhood impact

		D-72		290		Lower Coal Creek Improvements		6		15		21		4		19.04%		17		Project on hold pending lawsuit/mediation. Project scope may change depending on outcome.  Lawsuit costs may NOT be paid from CIP, so JE may be required.  Explained variance to Council May 03

		D-74		292		Lower Newport Stream		19		40		59		45		77.03%		14

		D-76		294		116th Ave SE Outfall		13		- 0		13		0		0.00%		13

		D-77		295		Kelsey Ck Storm Imp		42		10		52		31		59.66%		21

		D-78		300		Lakehurt Crk Channel		12		40		52		9		16.50%		43

		D-79		301		Meydenbauer Petroleum		88		30		118		22		18.60%		96		Evaluating project alternatives

		D-80		302		Meyden Ck Erosion Ctl		60		50		110		0		0.14%		110		Erosion Contol  construction work will extend into 2004

		D-81		303		Fish Passage Imp		14		500		514		313		60.95%		201

		D-83		305		Rosemont Beach Storm		61		- 0		61		1		1.83%		60

		D-84		306		Future Basin Capital Projects		50		150		200		5		2.47%		195		Sturtevant Basin analysis will extend into 2004

		D-86		308		Stream Channel Modification Program		143		115		258		153		59.30%		105		Streamwork construction will extend into 2004

		D-90		312		Rich/East Flow Split		104		120		224		4		1.84%		220		Project alternatives to meet objectives being re-visited

		D-91		313		Rich Culv @ Bannerwood		283		166		449		440		97.99%		9

		D-92		314		Det Facil WQ Retrofit		(2)		95		93		76		81.33%		17

		D-93		316		Lk Samm Culvert Repl		(2)		2		0		0		0.00%		- 0		Project is complete

						Total Drainage		1,278		3,449		4,727		1,988		42.06%		2,739		42.06%

						Total Utilities		3,578		11,314		14,892		9,767		65.59%		5,125		65.59%

		*		Project W-93 (470) Horizon View closed inadvertantly.  There is carryforward budget authority from 2002.  Must manually add the carryforward budget when calculating 2003 Budget Available.  Similar for S-48, S-49.

		*		Update 6/11/03 - S-49 reactivated and historical info restored.

						Note: updated numbers July 15 2003; did not provide to anyone else at this time.

						did not update comments column
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City of Bellevue:
REDUCED BUDGET 130k EFFECTIVE 9/15/03
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