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Looking back:

Fnsure every Board member is heard & engaged in

poard work
ncrease meaningfulness and transparency of board

ODIOCESS

ENsure progress on our shared priorities




Looking forward:

1) Begin formulating a vision to serve as North Star

2) Determine priorities to guide next 1-2 years of Board
work



Visioning Exercise (10 mins)

50 years from now you are touring the Bellevue parks ana
community services system. What do you want to see?
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G|ven th|s desn'ed experience, vvhat are the three MOost
important aspects of Bellevue parks and community
services?



Individual Priorities (15 mins)

1) What, about Parks and Community Services,

do you care about most?

2) Why did you join the Parks board?

3) It there is one thing youd like to see accomplished
during your Parks Board tenure, what would it be?
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4) Given the answers to the previous questions, list at least
three (3) of your priorities for Board work in the next 1-2
years.

5) Review pg. 14 of our packet; note A) items that align with
your priorities, and B) add priorities of yours that are not
currently listed.

0) Which of these items are the most important? Determine
priority order. List your top three in order.
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The path torward: alignment (15 mins

* Let’s share our top three priorities

» Now that you've heard each person’s list, let’s vote.

» Next, we'll compile the group list based on these votes.
e _.and take final comments.
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Thank you
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