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CURRENT TRANSIT
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What service types

are in place today
and how well do
they perform?

‘ [ ]
2%, Bellevue Transit

2 Master Plan

SHIN

/: anbf

e

o

MARKET

SEGMENTATION

What are the attitudes
and preferences that
drive traveler
choices?
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TURE TRAVEL SERVICE-ORIENTED

MARKETS

STRATEGIES

stop
spacing

speed
of service

frequiency
of service

What kinds of

Which segments in
strategies can best

which travel markets

seize these

should transit services
opportunities?

compete for?

Service Element
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EVALUATION of
COSTS and BENEFITS

CAPITAL-ORIENTED

FREQUENT TRANSIT CURRENT and
FU STRATEGIES

NETWORK (FTN) TURE CONDITIONS

Pedestrian & Bicycle
Environment

g Transit Stop

Transit Running Way

‘ elay&queue opéfator feedback

Where is bus service What are the current and What are the costs and What strategies can
expected to be convenient, future conditions on FTN benefits of different levels influence the public’s
reliable, easy-to-use? corridors? of operational exclusivity? decision to use transit?
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"‘ABUNDANT » GOAL MARKET DRIVEN COMPREHENSIVE

ACCESS STATEMENTS STRATEGIES PLAN UPDATE

¢ EﬁiCient, userI’ CITY OF BIEl,l.Ii;@:l':. WASHINGTON
i i COMPREHENSIVE
attractive service e Convenient SER
for most people, to . .
N e Frequent Service-Oriented
most destinations, L .
i e Efficient Strategies
most of the time, .
serving maximum * Simple
ving m e Direct Capital-Oriented
ridership and . .
e . ¢ Regionally- Strategies
providing effective
. ) Connected
competition with T ol
the car.“ Volume 1 - General Elements
What is the vision What does the TMP What are the strategies What TMP strategies will
statement for the seek to achieve over time? guiding the city's advocacy inform the Comprehensive
Transit Master Plan? and actions? Plan Update process?

& Rellevue Transit Policy Element
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[ Needs Study Jn

Program
Prioritizati
[ Outside Requests ]n rlortization

f E l Corridor Studies Develop Project Preliminary Construction
Strategic Plans 4 Project Planning Engineering §
@ Comprehensive Plans Concepts (Alter natives) (Prefemred
s
)3 2

Fin_al ‘. Maintenance
Design
Plans)

Operations
Long-Range i
~ Transportation Plans
@
4

Data f§ | NEPA Agency Standards.

Criteria, and Policies r
Regional Transportation
PLANNING

L Regional Transportation
Plan (RTP) Improvement Plan (RTIF)

State Transportation
Improvement Plan (STIF)

Draft Project Disclaimer Lanquage:

T h @rejexts are conceptual and the final details of design will be developed as the
projects

proceed further

along in the
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Service-Oriented
Strategies

s Bellevue Transit
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MEET PEAK COMMUTE NEEDS

FOCUS ON DIVERSITY OF
BUT ENCOURAGE GROWTH OF o—@— —@—o
T TR DAY VST RIDERSHIP AND TRIP PURPOSE

< N
FOCUS ON HIGH-RIDERSHIP 3 2 CREATE A CIVILIZED
MARKETS &R [ AL S T j( (2)o EXPERIENCE
e o

ENCOURAGE WALKING AND O O MAKE CONNECTIONS EASY
CYCLING AND ATTRACTIVE

& Rellevue Transit ServiceOriented Strategies
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Annual Bus Platform Hours
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2030 Growing Resources
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2030 Growing Resources
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2030 Growing Resources
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Capital-Oriented
Strategies

s Bellevue Transit
¥% Master Plan
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USE URBAN DESIGN AND DESIGN TRANSIT FACILITIES

DEVELOPMENT REGULATIONS 0—@— —@—. TO ENHANCE ACCESSIBILITY,
TO SUPPORT TRANSIT USE CONNECTIVITY, AND USER
COMFORT
. v
N N

EMPLOY BEST PRACTICES AND

CONTEXT SENSITIVITY WHEN
INVEST IN TRANSIT o—@— —@—o IMPLEMENTING TRANSIT

PRIORITY MEASURES PRIORITY MEASURES

>
ﬁ'fu’uﬁ@

& Rellevue Transit CapitatOriented Strategies
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Draft language conforms stylistically with

Council approved serviceriented strategies.

Peer Cities Transit Priority Policies

Statements of Inclination
Convey intent to improve but no target or definition of success.

Mississauga, Canada: “Make transit a faster [than it is now] alternative to the automobile.’

Springfield, OR: “Reduce travel time for transit and other HOVs.”

Portland, OR: “Operate the street system in a manner that benefits transit.”

Statements of Principle
Describe clear targets or conditions of success.

Santa Monica, CA: “The primary purpose of arterial streets that are also frequent transit streets is to move people rather than vehicles.
Seattle, WA: “Person-throughput, rather than vehicle throughput, shall be the primary measure of the performance of major arterials.”

Portland, OR: “On Major Transit Priority Streets (major arterials with frequent transit) achieve transit travel times competitive with
the automobile.”

Strength of Transit Priority Policies

Statements of Impact
Go further, describing particular situations where transit should have priority.

Seattle, WA: “Ensure transit priority lane treatments take precedence over general purpose travel lanes and auto storage on priority
transit corridors.”

Seattle, WA: “Implement Transit Signal Priority (TSP) along transit corridors to provide transit vehicles with precedence at signalized
intersections, while considering cross-street pedestrian and traffic demand.”

& Vinevue Teansit Influences on Draft Language
16



Draft language informed by Council actions and policies

and Board/Commission discussions.

Council Project Principles Workshop Reports
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Draft language targets areas where the City of Bellevue

has 1 nfluence on the publ i

City of Bellevue Influence

The Rider The Development Lot The Pedestrian & Bicycle TheTransit Stop TheTransit Running Way
Environment

& Rellevue Transit Influences on Draft Language
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Use urban design and devel

major activity centers to support transit use.

transit route

lower-density
development

parking
between uses

integra
transit waiting
areas into
buildings

framing the
street with
active uses

higher-density
development

adjacent to the shared access
transit stop and servicing

Source: Ontario Trans8upportive Guidelines
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& Ninoter Plon Draft Strategy #1
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Design transit facilities to enhance accessibility,
connectivity, and user comfort.

PR, o
b €
R

Bel-Red Subarea Plan Eastgate Transit Oriented Development Concept
2% Bellevue Transit
@ Master Plan Draft Strategy #220



Invest in transit priority measures along FTN corridors.

(L.
. 3 “

WoWay Transit HOV

Bellevue Transit Center RapidRideB Line

Bellevue Transit
Vlaster Plan

Access Downtown

Draft Strategy #32 1



Employ best practices and context sensitivity when

Implementing transit priority measures along FTN corridors.

Signal Priority 5-Lane

@G, B o

e

Spot Priority  5-Lane

Signal Priority ' 4-Lane

Lower

: @,
I | Ve S

Curbside Bus/HOV Lanes  4-Lane Curbside Bus/HOV Lanes = 5-Lane

Operational Exclusivity
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FREQUENT TRANSIT NETWORK
2030 Growing Resources Scenario
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& Vinevue Teansit Draft Strategy #4
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Measure of
Effectiveness

s Bellevue Transit
9% Master Plan
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Council Project Principles Developmeasures of effectiveness to evaluate
transit investments and to track plan progress

vially, and enfanced livabiily, and has dereloped the falowing set ef profect principles to direct developm ent of the Transi: hastar Plan.

4. Support pnned grewtnand  The dyneic nature of Bellerus’s sconamic e pansion requires & bok tiansi vision supported by practical,
pmentin Bellevue inhe neartenn that seta sofd foundation for longertern i i rem ents thraugh
2030, The Transt Master Flan shouid idemty, evauiate, and priofize trans t investi emts tatare

e s TheBellevue Comprehensive Plan presently
includes the following metrics/benchmarks
related to transit: (1) mode split targets within
each of the City’s Mob

horiza ns (nesrin idlong tern)
ridership growith

2. Engege community A GO prenenive publi: engagem et sTatedy MoK [esulin m eaningrulinput on transt s enices ang
St kenolders insetting the  Taciites 110 @ 1ange of stakehoK ers Nouding reskients, businesses, major hstiutions, neignering

cities, transpotation agencies, and others (2., com Ny a5 sociatins, Hetwork on Aging, Beleiue

SeNool Distict, Belleru Coll2ge, CRam ber of Com Merca BelrUz D ow Mo ASsosition. 5pecl

attention wil be required to enlisttne partidpation of " under-represented comm unities suehas

i 0 g rants, bes-incon & and non-native Englsh speakers

pricrties fortrnsit delivery

. Determinewhereand how  The Transit Master Plan should look to the futurs and be com patible with B eletus's Bnd use and
trmnsitinvestments ean 1ransp onaton pians and the snallenges and op portunitizs of dnang g demo graphies, land use

. characteistcs, and rarel patterms, Fulowing cons utations with the comunity, demand forerasting, and e .
daliver the greatest degree of .

v o A o MUty st practice and emergng tsl i, s nkat il ety thestops requrad a e re a o I I ar e S ra n S I
MORIIEANARCESSS POSSINE 4 reate a publi transportation o stem that is &8sy to s by alleaple in Bellerue tor ips witin = )

torall popugtions. Ballevue and o regional destinations,

B T PP A f c
4. Incorporate othertrarsit- The Transit Master Plan s hould incorporate weal and regional transpo iztion projects and plans that nave Se rVI Ce req u e n Cy I I I I p rove I I l e nt targ ets etWee n
reRted forts both bus been approved andior im plem ented since the Seletus Transit Flan was adopled in 2003, Transp ortaton
system changes nolude East Link, SR 520 expansion and toling, and improten ents ta|-40 and 1405
g e o s i At 1 Downtown. Overlake. Crossroad E’ast ate and
Eastgate80 Land Use and Transportation Project Thiough ceardination with local and regional ] ]
region HTaRSpRtaton pians, the TEANEE Master Plan soUKA oUtine & strateqy 16 IErerage the investment i pubi . . . .
transponaton projects to e benet of Bellevue residents and bus nesses. Facto rI a[T R 10 Year Translt VI S I o n] L an d (3)
rres . é ;— - 0
5 Iemiry antnersnip W Rile Tansit iMmastusture i ty piealy UNdea ToLgN RIge capita UNAINgG program 5, otne less
o pportunities to further traditio nalfunding meehanism s ean be uiiized to pay for im protem ents ritalte support transit - . - - . .
e o e o o s s guidance found in 44 transisu ppo rtive policies.
X of pannesip opporuNites TNt the City MIQNT warm 1o ¢onsider witn dtner gotermm e arganizatins
[e.g. Distiict, Bellerue Colage, Metro, Sound Transiy, hum an s ervice agencies, and prirate . . . . -
corperations, t nprove ranst setise delery in Deletus. Th amass il evpcte atemtives to T h e Tran S It M aste r P | an Wi I | reVI S It th ese m etrl CS
“raitis RISt s e delrery y
Targets: (2) transit serviea Mequency il praten em argets between D owmown, OVeNaKe, Clossrads, an d Wh e re n eCeSSary p ro pose m Od Ifl Catl O ns to
Eastgate, and Factor [TRE —10 Year Transt visian): ang, (3) quidance Tound il 44 ranst-suppartive ., .
track pan progress. poikias. The Transit Master Flan wil revk tthese msirics, and whae necessary, propase m odfications to better reflect reSe nt and futu re Cond Itlons
better reflect present and future conditions. p
Approved July 9, 2012

ang lignt @iy undervay

in Bellevueand within the

6 Develop measures of The Bellerue Conl prenensh e FIan presertly oudes e falowing M evics/bencni aiks refated 1 transi:
eftecticeness to g imte M ode spit tugels within each of the Ciy's Moblity hanagem ent Areas [Tabl TR.1 —Area hobilty

N investments ana to

& Rellevue Trapsit Council Directive on MOE
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How to Read the Combined Route Performance and Metwork Assessment Tables

Compares current service levels
. totargets:
EUUTF{ 3"1:'559 d;teclli C':‘ir“d':’fr- " What s the corridor's Routes are assessed on two At Meets targ et
P"-"”;' Se ;Eis ”FL catl Ve at & cordor target service level? prod uctivity measures: Below: Less than target
Eal-' Serv ehs peak only Rid es/Flatform Hour None: Duplicative of a corridor
Owl: Service between 14 a.m. . Passenger Miles/Platform Mile Peak: Service & peak only
. : - .
- = ™ 5 o
- |
- ST | pre—" Emuu.-
Froduotiwity Crilria o bantial for
‘ Canida Targat Sorvbo = — E_ = Malar Ivastmant
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Major Reduction

A
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Measure person throughput by mode

on Bell evue’s Frequent Tr

40 people driving alone, 60 feet between vehicles=300 feet,
or more than 1/2 mile road space

_TPumeay

1 bus (50 feet long), 40 passengers,
125 feet for safe spacing = 175 feet of road space

& Rellevue Transit Draft Person Throughput MOE
26



Manage arterial travel lanes to maximize the throughput
capacity for people rather than vehicles.

40% - - -
35% | - -
30% | -
o506 | . . 24% . 24%
20% | - -
15% - - -
10% - - -

....................

5% |

13>

&0 Rellevue Transit Capital/Policy Workshop (9/6)
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MPRDR54: Develop
concurrency programs and
methods that fully consider
growth targets, service needs,
and levelof-service standards.
Focus levebf-service
standards for transportation on
the movement of people and
goods instead of only on the
movement of vehicles.

A

& Vinevue Teansit Regional Policy Context
28
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KEEP SAFE ADD
CAPACITY

MANAGE STRATEGICALLY
DEMAND

RELIABLE - RESPONSIBLE - SUSTAINABLE

MOVING

WASHINGTON

Bellevue Transit
Vlaster Plan

WSDOT HOWolicy:

a ¢ K NRPI@Y3krograms and
policies we strive to make the
pest use of existing facilities

Oy increasing freeway
efficiency and promoting
programs to move more

people infeweld S KA Of S 3

State Policy Context



Measure person throughput by mode

on Bell evue’s Frequent Tr

40 people driving alone, 60 feet between vehicles=300 feet,
or more than 1/2 mile road space

_TPumeay

1 bus (50 feet long), 40 passengers,
125 feet for safe spacing = 175 feet of road space

& Rellevue Transit Draft Person Throughput MOE
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A 10/17/13 — Transportation Commission briefing
on draft capitatoriented strategies.

A 11/12/13 — Council Extended Study Session
briefing on capitatoriented strategies.

A 11/14/13 — Transportation Commission briefing
on preliminary Capital Element project list.

A Q1 2014- Council approval of TMP Capital
Vision.

& RiowesTrm Next Steps.



http:// www.bellevuewa.gov/bellevuetransit-plan.ntm

FranzLoewenherz
Transportation Department
floewenherz@bellevuewa.qov
425-452-4077

:_ 'g;;ggvttngﬁ'g:; Additional Information
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