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Project Status Report
Existing & Future Conditions
Funding Scenarios

Market Driven Strategies
May 20 Council Action

Next Steps
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Economic | Environmental
Benefits | Benefits

Community | Individual
Benefits | Benefits

& Vinevue Teansit Transit’s Benefits
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Eva.i:?::i:mg Identifies the City’s transit service priorities that

Conditions

are responsive to different financial scenarios and
attune to different time horizons.

Proposed Service
Network

Evaluate Future
Conditions

Assesses roadway, signal system, and other rights-of-

S way improvements that could be made to support

* Sidewalk Connections

e the transit vision outlined in the Service Element.
e Signal Priority

e Station Area Plans

Policy
Element

——— Articulates Bellevue’s interests as it responds to
e regional transit policy changes and financial
Sl uncertainties, and coordinates with partner agencies.

* Functional Plans

& Bellevue Transit TMP Scope of Work
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CURRENT TRANSIT MARKET FUTURE TRAVEL MARKET DRIVEN
NETWORK SEGMENTATION MARKETS STRATEGIES
stop
spacing
speed
of-service
frequency
of service
What service types What are the attitudes Which segments in What kinds of
are in place today and preferences that which travel markets strategies can best
and how well do drive traveler should transit services seize these
they perform? choices? compete for? opportunities?
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B Moo T Service Element Approach
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Corporations, Agencies,
and Institutions

Riders, Former Riders,
and Non-Riders
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_____MMA____ | Fall2003 | ___Fall 2012

Downtown 7,346 18,817 156%
Eastgate 2,197 9,528 334%
Crossroads 1,706 3,669 115%
East Bellevue 1,695 3,527 108%
South Bellevue 2,908 3,349 15%
Factoria 1,724 2,370 37%
Richards Valley 1,301 2,049 58%
Bel-Red Northup 883 1,821 106%
Northeast Bellevue 532 959 80%
Newcastle 384 897 134%
Bridle Trails 62 895 1,337%
North Bellevue 512 860 68%
Newport Hills 670 837 25%
Wilburton - 724 N/A

Total 21,920 50,302 129%

& Bellevue Transit Weekday Transit Usage
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All Bellevue Resident

Quality of Service Count Percent Count Percent
Increase Frequency During Peak 643 33.2% 149 22.8%
Increase Frequency to Reduce Overcrowding 249 12.9% 74 11.3%
Increase Vehicle Capacity at Park & Rides 183 9.5% 65 9.9%
Other 168 8.7% 54 8.3%
Increase Frequency During Midday 152 7.9% 58 8.9%
Revise Schedules to Improve Connections 131 6.8% 44 6.7%
Expand Service Coverage in Bellevue 114 5.9% 71 10.9%
Install Additional Shelters 60 3.1% 30 4.6%
Increase Frequency on Weekends 50 2.6% 30 4.6%
Extend Service at Night on Weekends 48 2.5% 20 3.1%
Increase Frequency During Late Night 47 2.4% 22 3.4%
Expand ORCA Sales Locations in Bellevue 41 2.1% 18 2.8%
Extend Service at Night on Weekdays 32 1.7% 13 2.0%
Increase Bicycle Capacity at Park & Rides ‘ 18 0.9% B 0.9%
respondents 1,936 654

B Macter Pl Service Improvement Priorities
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Bel-Red Subarea Plan

Bellevue Transit
Vlaster Plan

Eastgate Transit Oriented Development Concept

Evolving Land Use Vision



1,219,965

2010 daily person trips to/from/inside Bellevue
- BKR travel demand model (MPOr12.1)

& R/i’g%‘{‘éerTﬁ'gﬁ 2010 Person Trips
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1,750,539

2030 daily person trips to/from/inside Bellevue
- BKR travel demand model (MPOr12.1)

& Rellevue Transit 2030 Person Trips
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Overlake
Transit Center
Station
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" Mercer Island A
Rainier @ Station ‘=
Station 5 South Bellevue
, ,‘Station
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w 0 0.5 1 Mile
East Link Light Rail
Pr Oj ect i o be built Stations  Route Profile Central Link Light Rail
O Station  mmmm At-Grade eeeee Retained Cut/ Fill =Om= Central Link Alignment and Station
s Elevated  «eee Future Downtown Redmond Extension® minn University Link Under Construction
mmms Junnel * The Board also identified a route for a further i Final Design
extension to Downtown Redmond in the future that
was not funded in the Sound Transit 2 ballot measure. (December 201 1)
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Evolving Transportation Vision
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50,300

Fall 2012 daily transit ons/offs in Bellevue
- King County Data

&t R hevue Transit 2012 Transit Usage
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136,000

2030 daily ons/offs in Bellevue
- BKR travel demand model (platform MP30r6.2)

& Rellevue Transit 2030 Transit Usage
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28,000

2030 daily ons/offs at Bellevue LRT Stations
- BKR travel demand model (platform MP30r6.2)

& Rellevue Transit 2030 LRT Usage
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108,000

2030 daily bus usage (ons/offs) in Bellevue
- BKR travel demand model (platform MP30r6.2)

& Rellevue Transit 2030 Bus Usage
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= Growing Resources

= Stable Funding
® Reduced Funding

Annual Bus Platform Hours
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What % of the population is it OK not to serve?

0%
5%

10%

15%

20%

25%

30%
35%

40%

Should investments focus on peak period commuter
service, or on buildinga network that runs all-day?

1. Priority is Peak Service

© Nk WNERE

EC T

9. Priority is All-Day

(evening and weekend service)

& Pellevue Transit Network Design Process
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Focus on the peak commute
as the most important market.

e

{—— { PEAK-FIRST OR ALL-DAY?

Accommodate the peak bui
build the all-day service that
reduces the need to drive.

aline

£ Abundant Access’

Make sure absolutely everyone
has some transit service, despite
high cost/rider in low-demand areas.

{—<{COVERAGE OR RIDERSHIP?} o—@—)

Focus service where ridership
potential is high.

—

A frequent, simple, well-connected
pattern of all-day service, supplemented
as needed by peak-only services.

Efficient, useful, attractive service for
most people, to most destinations,
most of the time, serving maximum

ridership and providing effective
competition with the car.

—

Try to get transit very close to
every home or destination.

f—o

{— {HOW FAR CAN PEOPLE WALK?}

Consider 1/4 mile to be walkable
for most people where good
pedestrian infrastructure exists.

—
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aster Plan
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Design services to be useful for
the broadest possible spectrum of
people, situations, and trip purposes.

{DIVERSITY OR SPECIALIZATION?} .—)

Run specialized services for 3
various self-identified groups.

Define a civilized but not luxurious
service that can appeal to the
broadest possible spectrum of people.

—o

(—@—0 {CIVILIZED OR LUXURIOUS?}+—)

Focus on high-end transit services
for high-end markets.

—

Make connections easy and
attractive through well-coordinated,
high-frequency services.

NNECTIONS OR COMPLEXITY?} e—)

—Focus on direct services rather ihan—
offering connections, yielding a
complex, infrequent network.

“Abundant Access” Trade-Offs
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MEET PEAK COMMUTE NEEDS

BUT ENCOURAGE GROWTH OF o—@— FOCUS ON DIVERSITY OF
THE ALL-DAY MARKET RIDERSHIP AND TRIP PURPOSE
N7
FOCUS ON HIGH-RIDERSHIP 4 ke CREATE A CIVILIZED
MARKETS : @ ) ( @ . EXPERIENCE
AN AN
ENCOURAGE WALKING AND MAKE CONNECTIONS EASY
CYCLING . @ @ - AND ATTRACTIVE

& Vinevue Teansit Market Driven Strategies
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Growing Stable Reduced
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RV | RV | RV |

2030
g BR Bel-Red Z DS Downtown Seattle R Renton : Peak Midday Night
: > € Crossroads OEp Evergreen Point RD Redmond Transit Center mFrequent <8 <12 15-30  Note:numbers
- “/ DB Downtown Bellevue Y 1 Issaquah Transit Center RV Rainier Valley " (every train connection) udbiny shaiwet
" & E Eastgate % K Kirkland Transit Center S Shoreline : frequencies.
- © F Factoria L Lynnwood SK South Kirkland Park & Ride = Frequent 10-15 15 15-30

SB South Bellevue Park & Ride MI Mercer Island U University District

O Overlake Transit Center <k SeaTac * Infrequent 30 1530 30-60 LRT

OV Overlake Village

& Bellevue Transit 2030 “Conceptual” Network
21



http://www.bellevuewa.gov/bellevue-transit-plan.htm

Franz Loewenherz
Transportation Department
floewenherz@bellevuewa.gov
425-452-4077

A

& Rellevue Transit Additional Information
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