Bellevue Planning Commission

AGENDA

2016 Annual Retreat

November 16, 2016

4:45 PM — Special Meeting

Location: First Congregational Church, Bellevue, Education Wing, 2" Floor, 11061 NE 2nd St, Bellevue, WA
98004 (Enter on the north side to access parking. Surface parking is on the north and west side. Underground
parking is available on the east side.)

Retreat Purpose:

Clarify roles; determine ways to increase productivity;
and enhance collaboration.

4:45 PM - 5:15 PM

Tour of the Facility

5:15PM -5:45 PM

Dinner

5:45 PM - 6:00 PM

Welcome and Introductory Remarks (Mayor and
Commission Chair)

6:00 PM - 6:30 PM

Retreat purpose, objectives, discussion guidelines and

interviews feedback (Facilitator)

6:30 PM - 6:40 PM

Prototype introduction (Comprehensive Planning
Manager)

6:40 PM - 7:15 PM

Standards and Practices facilitated discussion to:

o C(Clarify
e Highlight areas of agreement
e Suggested modifications

7:15PM -7:30 PM

Break




7:30 PM - 8:15 PM Continue Standards and Practices discussion

8:15 PM -9:00 PM Next steps discussion
9:00 PM Adjourn
Please note:

e Agenda times are approximate only.

Planning Commission Members:

John deVadoss, Chair
Stephanie Walter, Vice Chair
Jeremy Barksdale

John Carlson

Michelle Hilhorst

Aaron Laing

Anne Morisseau

Mayor John Stokes, Council Liaison

Staff Contacts:

Terry Cullen, Comprehensive Planning Manager 425-452-4070
Emil King, Strategic Planning Manager 425-452-7223

Janna Steedman, Administrative Services Supervisor 425-452-6868
Kristin Gulledge, Administrative Assistant 425-452-4174



