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Presentation

e Move Seattle
e Travel trends

* 10-year investment
plan

 \What does this all
mean’?




Mission, vision, and core values

deliver a high-quality connected people,
transportation system for Seattle  places, and products

Committed toto Create a city that is:
« Safe

« Interconnected
« Affordable

* Vibrant

e Innovative



Local trends
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2009:

2014:

2015:
2016:

2020:

2021:

2023:

2025:

Central Link light rail opens

Seattle voters approve increase in Metro
bus service
First Hill streetcar line begins service

Light rail extends to University of
Washington through Capitol Hill

Streetcar system connected through
downtown Seattle

Light rail extends to University District,
Roosevelt and Northgate

Light rail extends to Lynnwood, Shoreline
and east to Bellevue and Redmond

Light rail connects Ballard and West
Seattle [Sound Transit Long-Range Plan]



Global trends
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Decline in high
school seniors
with driver’s

licenses from
1996 to 2010

85% to 73%

== Ayerage Daily Bridge Traffic
960 K Count in Seattle 160 M
== Regional Transit Ridership

B4D K 100 M
2004 2013
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Moving Seattle forward will require
us all to...

Think about Seattle today and tomorrow

Organize our actions around our core values

Integrate our modal plans

Move Seattle is a 10-year plan for transportation

Prioritize our projects within funding constraints

that does all these things



A Safe City

e \Vision Zero

* Critical infrastructure
and seismic safety

o Safety for all, with an
emphasis on most
vulnerable

(NE 125th Street after]

Goal: Eliminate serious and fatal crashes in Seattle




An Interconnected City

il HOUSEHOLDS WITH TRANSIT SERVICE
* MOb"'W and access ]COI' WITHIN CLOSE WALKING DISTANCE*
everyone :z W % 2
72%
e Transit i
: 3 40 FREQUENCY
¢ Blkeablhty i 30 5 2min

20 % 13-15 min
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Goal: Provide an easy-to-use transportation system that

gives you the options you want when you need them




A Vibrant City

PERCENTAGE OF SEATTLE LAND AREA

* Freight and deliveries
* Places for people

e Streets and sidewalks
hum with activity

Goal: Use Seattle’s streets and sidewalks to improve

the city’s health, prosperity, and happiness



An Affordable City

« Smart maintenance TODAY CAN SAVE A LOT OF MONEY TOMORROW
Pavement Quality
* Lower out-of-pocket oo
. 85%
transportation costs . —
Rehabilitation -
e Access Seattle 55% Here
. L0%
» New funding sources - e
to 5 Here
10%
0%
Time

Goal: Provide high-quality, low-cost transportation options
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An Innovative City

* Experiment

» New public outreach
standards

e Potential of Seattle’s
small businesses

Goal: Understand and plan for the changes of tomorrow

while delivering great service today
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Track our progress

HOUSEHOLDS WITH TRANSIT SERVICE
WITHIN CLOSE WALKING DISTANCE*

80 V

e % 72%

26%

60

50

TRANSIT SERVICE
FREQUENCY

. 5-12 min
Y 13-15 min

40

ntage of households

30

Perce

20
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*3/8 mile, or approximataly 2 7.5 minute walk

Transit service — key for arts districts



Integrating our modal plans
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From plan to project
4/

Step 1: Overlay

the modal plans

Owerlay the needs in the modal
plans to identify where priority
corridars for many modes exist.

Step 2: |dentify the major

purposes of the street

Each street in our city is different and
thay sanve different land usas, so the
purpose and design of each project will
ba distinctie.
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Step 3: Develop
alternatives

W look at different ways

wa can allocate space inthe
street based on the usars and
neads identified.

Step 4: Evaluation of alternatives

‘Wa woark closely with neighbors and
street users to better understand your
needs and define the project.

COMPRENENSIVEPLAN A%
CLIMATEACTION PLAN  ~f

R~
Nehtcamine

We also apply overarching city policies: Climata
Action Plan, Complete Streets Ordinance, our Race
and Social Justice Initiative, and Comprehansive Plan.
After looking at the options, we pick a final design

for the street. We spend time with the community,
listening to preferences and concams.

Step 5: Design,

construct, and maintain

Ourjobis mot finished when a project is built — it just
begins. We work 24/7 to keep the transportation system
in a state of good repairso it works as designed.

Step &: Evaluate

and report

We measure the results of tha
projacts and programs we build,
avaluate how pilot materials and
designs work, and talk with the
public. We track our progress to
remain accountable 1o the people
wie serva, and continually refing
and adjust our work.




Prioritizing projects

Step 2A: Numerical scoring

Each project goes through a rigorous scoring process based
on our four core values. Projects are evaluated on criteria
as diverse as number of high-collision intersections they
address to car ownership rates of nearby households.

Step 1: Identify

Safety and risk

i ; Safe Cit
potential projects Vf Step 3:
By overlaying the four modal = ted Gt SHPROTEorlty sorbdat 10-Year capital
plans, we see where priorities ﬁ nterconnected Lity - : ;
overlap and big opportunities pr0Ject.rank|ng )
exist to transform streets to work Once the process is comp!etgc certain
better for all modes. Over 100 . 5 Major Truck Streets stregts l?ecome clear priorities tor
project possibilities emerge, from / = major investment. These aren’t

South Park to Haller Lake. priorities for just one mode of travel
or just for maintenance — they are

priorities for the whole city.

Support areas of future growth

fordable City <D

Infrastructure condition

. Bicycle Master Plan

;\}Recommended Leveraging opportunities
S Can traffic or community impacts can be lessened by
ike Network timing a project differently or pairing it with other work?

Funding availability

(grants, contributions)

Does the project require specific windows of partner
_Transit Master Plan participation or is it eligible for specific grants?
< Frequent Transit Community support

Does the project have the support of multiple
Network constituencies or feature public-private partnerships?

Existing commitments

Are there signed agreements in place or other official
] _‘ commitments or ig a substantial amount of work
‘ ."Be‘q;estrian Master Plan CERHEahIE e atready Ol
. - High Priority Areas Is there a fair distribution of investment and
/ benefits among different communities?

<

f major maintenance

Does a project scope or timing help avoid major
maintenance costs down the road?

POTENTIAL
PROJECTS

Step 2B: Qualitative rating

We complement our data-driven process with more artful criteria too. These
ratings are important since some projects may not score highly in the numerical
analysis, but may have other compelling reasons for being considered further.

15



Prioritizing major
orojects

Here are the
projectsyYERY 10
like to design and

build in the next
10 years.

o ’ /
E L l LL
Proposed Frnj-e:ti '{ll

Implement by 2024

'III

i

i
4

H




Prioritizing transit
projects

Here are the

projectshEAYI]

like to design and

build in the next
10 years.




Prioritizing

bicycle projects

Precise alignment subject (
to outcome of EIS

Here are the

projectshEAYLI ;

[ | [ | )
l_ | ke to d esian an d O —
in 2015 before final route selection &

build in the next
10 years.
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2019 Projects

=== Neighborhood Greenway

= Protected Bike Lane

mmmm |n Street Minor Separation
Multi Use Trail

Existing Bike Facilities

—— Neighborhood Greenway

—— Protected Bike Lane

——— In Street Minor Separation
Multi Use Trail




Funding our work

$400 M

$300 M

New/External Funding

$200 M

AN Existing Funding

Transit Measure

$0
2016 2017 2018 2019 2020 2021 2022 2023 2024



Questions?

http://www.seattle.gov/transportation/moveSeattle

ySDO
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