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Overview

Navigating complex public systems can be overwhelming—especially for
those with limited English proficiency, disabilities, or unfamiliarity with U.S.
institutions. Bellevue residents rely heavily on supportive services that
provide case management, legal advocacy, benefits enrollment, and
general resource coordination. These services help people stabilize their
lives, assert their rights, and connect to the broader web of care. Whether
supporting an immigrant family applying for healthcare or an older adult
navigating housing options, these services act as a lifelines. Trusted
navigators and case managers are a vital part of delivering equitable,
person-centered care in Bellevue.

General Trends & Key Findings

e Demand and Funding Pressures:
o Washington State's Office of Civil Legal Aid serves 50,000 low-

income residents every biennium through housing defense,
family law, and benefits advocacy (Washington State Office of
Civil Legal Aid).

o Recent cuts, including a $5 million biennial reduction for criminal
record expungement assistance, have increased uncertainty and
risked service reductions statewide.

o Case management systems report increasing workload
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o Administration aims to reduce care coordinator caseloads but
has only partial funding to do so. Public defense reforms to
lower attorney caseloads face attorney shortages and budget
constraints.

e Local Context in Bellevue:

o Immigrant and refugee communities, making up over 40% of
Bellevue’s population, create significant legal navigation needs
(U.S. Census, 2023).

o The Seattle-Bellevue metro area processed over 27,000 new
lawful permanent residency and naturalization applications in
2023 (U.S. Citizenship and Immigration Services, 2024).

o Case managers coordinating benefits and crisis intervention are
stretched thin, risking service continuity gaps.

Community Voice & Lived Experience

The Importance of Case Management and Navigation

Accessing human services in Bellevue is as much about navigating a
fragmented system as it is about program availability. Experts and
residents repeatedly stressed the critical role of trusted navigators and
case managers in helping people move through complex systems. Without
this support, many clients become lost or overwhelmed.

“Case management is everything. Without someone to help

navigate, clients get lost in the system.” - SME
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Residents juggling multiple crises often face the challenge of visiting
numerous agencies, completing repetitive paperwork, and understanding
confusing eligibility and appointment systems. This disjointed process is
especially difficult for those unfamiliar with local resources or who face
language barriers, lack of time, or limited internet access.

“People Google stuff but end up frustrated. We need better
ways to connect people to services.” - SME

\

Legal Aid Challenges

Legal services are a critical need but remain under-resourced in Bellevue.
Legal issues related to immigration, family law, housing, and employment
often underpin instability, yet low-cost and culturally competent legal
support options are limited. Language and documentation barriers further
restrict access, particularly for immigrant and refugee populations.

Transportation and Accessibility

Community members reported mixed experiences with transportation
support. While many can find assistance, others face significant barriers to
timely and culturally relevant transportation services—impairing access to

vital programs.

Older Adult Services Access
Access to older adult services varies widely. Many respondents struggle to
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find or reach appropriate services, with satisfaction regarding timeliness,
quality, and cultural responsiveness remaining moderate to low.

System Complexity and Information Barriers

Many participants described Bellevue's human services landscape as
fragmented and difficult to navigate. Information sources such as flyers,
websites, and phone systems were often confusing, outdated, or
inaccessible—especially for those requiring alternative formats like large
print or audio.

"The systems are built assuming people already know how

to use them.” — Focus Group Participant

Resource-sharing depends heavily on informal networks like word of
mouth or digital platforms (e.g., WhatsApp), leaving many residents reliant
on trial and error to find services that meet urgent needs.

Need for Trusted, Person-Centered Support

There was strong consensus around the need for dedicated navigators,
case managers, or coordinators who can provide consistent, personalized
support through the service system. Participants described a desire for
someone who can “walk with people through the process,” assisting with
application forms, understanding agency requirements, and identifying
available services. Without this support, many people encounter dead ends
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or endless referrals.

“Barriers get put up... we get pushed around from
organization to organization without getting actual help.”

— Focus Group Participant

Case management was described not merely as helpful but as essential.
Single advocates such as social workers or community liaisons can make a
significant difference by connecting clients to housing, food, healthcare,
and legal services. However, some noted that younger or less experienced
staff sometimes lack the community knowledge or lived experience
necessary for effective support.

Suggestions for Improvement

Focus group members suggested potential solutions to improve navigation
and access, including centralized online resource hubs, multilingual
directories, and physical “resource desks” embedded in community
settings. These ideas reflect frustration with current reliance on informal
and inconsistent methods for finding services.

Participants also expressed concern over a perceived disconnect between
city government and local organizations, calling for a more active municipal
role in curating and promoting accessible resources, including legal aid,
financial support, counseling, and housing assistance.
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Photo provided by IACS

Community and Provider Survey Results

O

22.9% of respondents connected to services through
organizational referrals; 19.0% through schools.

81.0% reported at least one barrier to access; top barriers were
unavailable services (7.1%), long wait times (6.9%), and lack of
provider specialization (6.5%).

Among providers, 52.2% cited long wait times as a referral
barrier; 50.0% noted a shortage of providers speaking clients’
primary languages; 46.8% cited a lack of culturally appropriate
providers.

Sustainable funding was identified as the top organizational
challenge by 36.1% of providers.
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e Transportation Support

o 64.5% of community respondents found transportation
assistance when needed, but over one-third could not.

o Only 56.0% could travel to transportation services within a
reasonable time.

o 54.3% accessed transportation without long wait times.

o 58.3% felt their cultural and language needs were met by
transportation providers.

o Satisfaction with transportation services was moderate (59.7%).

o Among those needing disability accommodations, 55.8%
reported needs were met.

e Older Adult Services

o 51.1% of respondents could find older adult services locally;
nearly half could not.

o 52.4% could travel to these services in a reasonable time.

o 51.9% reported receiving services without long wait times.

o 56.5% said cultural and language needs were met.

o Satisfaction with service quality was mixed at 54.8%.

o Among those needing disability accommodations, 54.8% said
their needs were met.

City-Funded Initiatives & Impact

To help Bellevue residents access critical supports and maintain stability,
the City funds a range of mainstream and culturally relevant programs
offering navigation, legal assistance, mentoring, case management,
transportation, and housing stability services. These initiatives reduce
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barriers and connect residents to essential resources across all ages and
backgrounds.

Support for Families and Individuals with Disabilities

Open Doors for Multicultural Families, Bridge of Promise, and
Washington Autism Alliance & Advocacy (WAA) support families of
individuals with disabilities. Open Doors provides guidance on
developmental disability services and special education, while WAA
connects families to autism-related services and offers caregiver and
professional training. Bridge of Promise runs the Bridge Academy, offering
day programs for adults with developmental disabilities focused on life
skills, community engagement, and therapeutic activities.
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Youth Resilience and Mentoring

Youth Eastside Services (YES), Rainier Athletes, YES' Latine Programs,
and Big Brothers Big Sisters promote youth resilience through mentoring
and leadership development. YES offers mentoring for children at risk of
behavioral challenges, outreach and drop-in counseling for youth at teen
centers, and family case management. Its Latine Programs focus on
identity, leadership, and college readiness. Rainier Athletes provides
long-term mentorship and scholarships to reduce barriers for underserved
youth. Big Brothers Big Sisters of Puget Sound supports one-on-one
mentoring to increase protective factors and unlock youth potential.

Senior Services and Aging Support

The Chinese Information and Service Center (CISC) offers a
Russian-speaking senior day program promoting healthy aging, peer
engagement, and community resource access. Sound Generations helps
seniors access essential healthcare through its Volunteer Transportation
Program, providing free rides to medical appointments and reducing social
isolation. Old Friends Club delivers dementia-friendly respite programs
with social activities and caregiver support, alongside toolkits and technical
assistance to help replicate programs regionally.

Education and Employment Support

Northwest Education Access (NWEA) supports opportunity youth with
one-on-one education navigation to reengage in school and prepare for
employment. Indian American Community Services (IACS) provides
year-round programming for Asian Indian women, seniors, and youth
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focused on wellness, digital literacy, employment support, and leadership
development.

IKRON of Greater Seattle, HERO House NW, AtWork!, and Bellevue
College deliver employment services for individuals with disabilities and
others facing job barriers. IKRON offers job readiness and behavioral
health support; HERO House uses the Clubhouse model for vocational
rehabilitation for adults with mental iliness; AtWork! provides supported
employment and community engagement to individuals with disabilities;
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Bellevue College offers career navigation, workshops, and employment
readiness and services focused on training needs of immigrant and refugee
communities.

Refugee and Immigrant Stabilization

East African Community Services helps refugee and immigrant families
stabilize through case management, financial support, and culturally
appropriate food resources. King County Library System Foundation’s
Welcoming Centers offer wraparound case management and basic needs
assistance for immigrants and refugees, using trauma-informed and
harm-reduction approaches. Indian American Community Services
provides Asian Indian women, senior, and youth navigation supports to
connect them to numerous resources including early learning, youth
leadership training, vocational and employment services, wellness
programs, and inter-generational gatherings.

Legal Support and Advocacy

Eastside Legal Assistance Program (ELAP), and Family Law CASA of King
County, provide legal and crisis support. ELAP offers free legal clinics and
referrals as well as a program focusing on assisting residents with legal
resources to maintain housing stability before an eviction occurs. CASA
advocates for children in high-conflict custody cases.

Volunteer and Community Support
Catholic Community Services connects volunteers with low-income older
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adults and individuals with disabilities to assist with household tasks and

errands.

City of Bellevue Programs

Bellevue Fire CARES (Community Advocates for Referral and Education

Services) is a team of social workers and advocates that respond to the

needs of some of Bellevue's most vulnerable residents, as identified by fire

crews and police officers during a 911 response. CARES advocates meet

with residents in their homes, identify their needs and connect them to

community resources that will better meet those needs than a call to 911.

Bellevue Funded Program Outcomes for 2024

10,549 hours of employment services

6,391 hours of adult mentoring and drop-in services for children and
youth

6,362 hours of adult day care services

3,086 hours of attorney services and civil legal aid presentations
2,858 culturally specific information and referral phone calls

2,201 hours of culturally specific youth development opportunities
1,943 visits (online or in person) to culturally specific senior programs
1,238 hours of volunteer chore services

510 hours of family case management

Together, these services help Bellevue residents, regardless of age,

background, or ability, navigate complex systems, access essential

supports, and maintain connection and stability in their communities.
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