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Inclusive Innovation Q2 Forum

Wednesday, June 4, 2025 6:00pm-8:00pm PST

In-Person Meeting
Bellevue City Hall, Council Chambers and Concourse
450 110th Avenue NE
Bellevue, WA 98004
(425) 452-6800

NOTES

. Checkin

. Welcome

a. Sabra Schneider (Chief Information Officer, City of Bellevue)

b. Joseph Todd (Deputy City Manager, City of Bellevue)

. Forum Overview

. Keynote
a. Nadia Hansen (Salesforce)

. Civic Challenge



a. The city launched its inaugural Civic Innovation Challenge at the
Innovation Forum on June 4, 2025.
b. Timeline
i. Challenge officially opens on June 4, 2025
ii. Office hours (virtual and in person) for questions and
application support
1. Wednesday, June 11:4:00-5:00 pm PST
2. Thursday, June 26: 3:00-4:00 pm PST
iii. Proposal Submission Deadline: July 8, 2025, 5:00 pm PST
iv. Winners announced: August 8, 2025
v. Agreements between Bellevue and selected teams developed:
August 8 and August 29, 2025
vi. Program Start Date: September 4, 2025
vii. Program Completion: January 30, 2026
6. Sub-Team Report Out
a. Digital Equity
i. Sub-Team Co-Leads: Julie David (City of Bellevue) and Jamie
Robbins (Community Volunteer)
ii. Short-Term and Long-Term Goals
iii. Volunteer Opportunities
b. Innovation Ecosystem
i. Sub-Team Co-Leads: PJ Rodriguez (City of Bellevue) and Shada
Al-Nasser (Community Volunteer)
ii. Short-Term and Long-Term Goals
iii. Volunteer Opportunities

c. Prioritization and Policy



i. Sub-Team Co-Leads: Sabra Schneider (City of Bellevue) and
Sandy Sharma (Community Volunteer)
ii. Short-Term and Long-Term Goals
iii. Volunteer Opportunities
7. Concourse Connecting
8. Close

a. Next forum event October 2025 - more information to come



