Civic Innovation Exchange
AGENDA

3:30 a.m. REGISTRATION
m Location: Bellevue City Hall Concourse
9 a.m. WELCOME TO BELLEVUE
m Location: Council Chambers
9:15 a.m. OPENING KEYNOTE
m Location: Council Chambers
9:45 a.m. OPENING DISCUSSION
m Location: Council Chambers
10:30 a.m. BREAK / MEET SOMEONE NEW
m Location: Council Chambers
10:45 a.m. LIGHTNING TALKS
m Location: Council Chambers
11:15 a.m. OPENING KEYNOTE
m Location: Council Chambers
11:45 a.m. LUNCH, DEMOS, AND POSTER SESSIONS

m Location: Concourse and 1E-108

12:45 p.m. A. Civic Inspiration Track:
PUBLIC SERVICES REIMAGINED (concurrent

m Location: Chambers

B. Al Productivity Track:
UNLOCK PRODUCTIVITY WITH Al: PART 1 (concurren)

m Location: TE-108

C. Leading Innovation Track:
PREPARING PEOPLE FOR THE FUTURE OF WORK
IN AN Al WORLD (concurren)

m Location:; TE-112

1:30 p.m. BREAK

1:45 p.m. A. Civic Service Inspiration Track:
BELLEVUE INNOVATION CHALLENGE SHOWCASE

(CONCURRENT)
m Location: Council Chambers

B. Al Productivity Track:
UNLOCK PRODUCTIVITY WITH Al: PART 2 (concurren

m Location; TE-108

A, C. Leading Innovation Track:
BUILDING ADAPTIVE AND RESILIENT TEAMS (concurren)

m Location: 1E-112
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Civic Innovation Exchange
AGENDA

2:30 p.m. BREAK AND DEMOS

3 p.m. A. Civic Service Inspiration Track:
INNOVATING FOR SAFER COMMUNITIES (concurrent)

m Location: Council Chambers

B. Al Productivity Track:
UNLOCK PRODUCTIVITY WITH Al: PART 3 (concurrent)

m Location: 1E-108

C. Leading Innovation Track:
THE INNOVATION PARADOX IN THE
PUBLIC SECTOR (CONCURRENT)

m Location: TE-112

3:45 p.m. BREAK
4 p.m. CLOSING SESSION

m Location: Council Chambers

4:30-6:30 p.m. INNOVATION ON THE PLAZA

m Location: OQutdoor Plaza

4:30 p.m. START-UP COACHING

m Location: Council Chambers

5:30 P.M. A. INTRO TO Al PROMPTING (concurrenT)

m Location: TE-108

B. ETHICS AND Al ROUNDTABLE DISCUSSION (concurrent

m Location: TE-112

6:10 P.M. A. Al AND SMALL BUSINESS SKILLS (concurrenT)

m Location: 1E-108

B. INTRO TO VIBE CODING (concurren)

m Location; TE-112

6:45 p.m. CLOSING REMARKS

m Location: Council Chambers

7 p.m. EVENT CONCLUDES
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