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Inclusive Innovation Q1 Forum

Wednesday, March 5, 2025 6:00pm-8:00pm PST

In-Person Meeting
Bellevue City Hall, Council Chambers and Concourse
450 110th Avenue NE
Bellevue, WA 98004
(425) 452-6800

NOTES

1. Checkin
2. Welcome
a. Sabra Schneider (Chief Information Officer, City of Bellevue)
b. Joseph Todd (Deputy City Manager, City of Bellevue)
3. Small Groups
a. Digital Equity
i. Sub-Team Co-Leads: Julie David (City of Bellevue) and Jamie

Robbins (Community Volunteer)



e Community agreements and logistics
e Introductions
e Forum norms
e Goals and foundation
e Priorities and tactics discussion
e Feasibility and impact work
e Summary for report out
e What to expect next
b. Prioritization and Policy
i. Sub-Team Co-Leads: PJ Rodriguez (City of Bellevue) and Shada

Al-Nasser (Community Volunteer)
e Community agreements and logistics
e Introductions
e Forum norms
e Goals and foundation
e Priorities and tactics discussion
e Feasibility and impact work
e Summary for report out
e What to expect next

c. Innovation Ecosystems
i. Sub-Team Co-Leads: Sabra Schneider (City of Bellevue) and

Sandy Sharma (Community Volunteer)
e Community agreements and logistics
e Introductions
e Forum norms

e Goals and foundation



e Priorities and tactics discussion
e Feasibility and impact work
e Summary for report out
e What to expect next
4. Report Out
5. Close
a. Next forum Wednesday, June 4, 2025



