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NEP Meeting Agenda

Introductions

Teams Basics

What is NEP? How does NEP work?
Northwest Bellevue Neighborhood Map
Northwest Bellevue NEP Schedule
How can NW Bellevue residents participate?
Neighborhood News
Bellevue Essentials
Adopt-A-Street Program
Move into Breakout rooms




Stay on mute to eliminate
background noise until you
have something to say to the

group

Keep your video on
unless you're having
connectivity issues

Need to leave
the meeting?
Click “Leave”

Join and move
between
breakout rooms
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https://youtu.be/Nu8KWCjWd5k
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NEP is...

Council-directed, City-Funded, Capital Improvements
Program

Provides RESIDENTS the opportunity to PROPOSE and
SELECT enhancement projects for their individual
neighborhood area

$7 Million BUDGET distributed among 14 designated NEP
neighborhood areas

Area funds allocated based on the number of households
in each Neighborhood Area

Rotates through 14 Neighborhood areas over seven-year
period — TWO AREAS per year (2023-2029)

Program supported by multiple City departments —
Community Development, Parks, Transportation, Utilities

Currently 23 NEP projects in planning/progress around
the city in twelve neighborhood areas



NEP Process
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L. :‘;ﬁ.ﬁ'},.bf{.\.hiﬁg o City allocates $$ to Neighborhood Area

o Residents submit ideas for spending $$
o City staff review ideas & generate projects
o Residents select projects to receive $$

o City implements projects in 3-5 years

*$380,000 AVAILABLE FUNDS
FOR NORTHWEST BELLEVUE NEIGHBORHOOD AREA

*Allocated amount includes administrative costs: postage, printing, etc.
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4,350 households. Includes single family and multi-family (apartments,
condos, affordable housing units) 50% single family, 50% MF




Northwest Bellevue Schedule

Y  KICKOFF MEETING - March 26, 2025 - ZOOM

PROGRAM

IDEA SUBMISSION — March 26 — April 30,2025
PROJECT SCOPING — May — July 2025

PUBLIC OPEN HOUSE - September 18, 2025 = In
Person — Northwest Arts Center

RESIDENT VOTING - September — October 2025
PROJECT ANNOUNCEMENT NEWSLETTER - Nov 2025

RESIDENT EVALUATIONS — December 2025




Next Step...Submit Your Ideas

L Look for the PROJECT IDEA CARD in your mail or

PROGRAM

Submit online at www.bellevuewas.gov/nep

Neighborhood Enhancement Program

Proj ect ldea Req uest Form  $380,000 has been allocated to Northwest Bellevue. Tell us what your neighborhood needs!

Please submit your project ideas for Morthwest Bellevue by April 30, 2025. City staff will review your request,
and may contact you to discuss it. If you have operational concerns regarding police patrol, street maintenance,
drainage, parking or code enforcement, please submit your issue to the mobile MyBellevue App or online at_
BellevueWA govimybellevue to receive @ more timely response. If you are unsure, please call £25-452-4186.

Project location (please be as specific as possible, listing addresses and/or cross streets)

Froject description (please provide as much detail as possible)

Contact information (this information is required to process your request, as staff will contact you to obtain further details; please print clearly)
Mame Phone E-mail Apartment/Condo name (if applicable)
Street Address Unic# fip

* Project ideas may also be submitted online at BellevueWA_gov/nep

City Use Only For alternate formats, interpreters, or reasonable modification reguests please phone at least
A8 hours in advance 425-452-4186 {voice) or email touthill@bellevuewa.gov. For complaints
Sl Date Recd ___________  roparding medifications, contact the City of Bellevue ADA, Title VI, and Equal Opportunity Officer at

ADATideVIZbellevuewa.gov.



http://www.bellevuewas.gov/nep

o MYBELLEVUE App -
&9 Reporting All In One Place

PROGRAM

For operational concerns regarding police patrol,
street maintenance, drainage, parking or code
enforcement related projects.

Submit your issue to the mobile MyBellevue App
or online at www.bellevuewa.gov /city-

government/departments/finance /mybellevue




Opportunity Areas

B\ SAFETY 4" RECREATION

BICYCLE A, PEDESTRIAN
ACCESS ACCESS
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Yo Northwest Bellevue Residents
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Key Actions for

SUBMIT Project Ideas — through April 30
(No Limit to the number of submissions)

ENCOURAGE Neighbors to participate

ATTEND September 18 Projects Open House

VOTE For top three projects in Sept/Oct
(¥*Limited to one ballot per household address)

How voting is tabulated — 3 points top choice,
2 points second and 1 point for third.

SUBMIT Program evaluations
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Kickoff Meeting

How would you spend $380,000 in your

Northwest Bellevue neighborhood?

Join your neighbors and City of Bellevue staff to kick off the
ghborhood Enh Program, a city funded, capital

improvements program that allows you to propose and select

moderate enhancement projects for your own neighborhood.

VIRTUAL PUBLIC Meeting (Zoom)
Wednesday | March 26 | 6:30-8 p.m.

Come learn about the program, share your ideas with City project
managers and connect with your neighbors!

R (=4

RSVP to NeighborhoodOutreachibel .gov to recalve Zoom Link.

For more information, visit BellevueWA.gov/nep or contact
Theresa Cuthill at tcuthillgbellevuewa.gov, 425-452-4186

H E L L E Y U FE

dlS | TSYOURCITY

Baflevoe ADA, Title W, and Equal

Neighborhood Enhancement Program
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Monthly Neighborhood News

@Z Neighborhood News

Mew Office of Housing to guide
housing and homelessness
response Inktlatives

Y Janelle WELTSIED

Camimaniy Dessiopment and Cffce of Housing

Fubite Infrmeaon O

Ircrezsed housing
affordabiliy, availability
ity priorities set by
Bellevue's City Council.
To guide these efforts,

ITRAW. - TSI

Diane Carison. "Hawving a dedicated team focused
on all aspects of our housing priorities will help
us reach cur goals and senee the community
mone -

Assistare Director in the Chy Managess Office
Eianca Slegl was selected to kead the team a=
Office of Housing Director. Other team members
Include existing housing and homelessness
outreach roles that ane now coming tngether to
form this office.

Bellewise's councdl pricrites include howsing,
leading the coundl to approve the creation of
the Office of Housing during the 2025-2026
budiget process.

Near:term areas of focus incluce accelerating
afferdaible housing cpportunities on ciy-ownied
properties, streamlining processes citywicde:
t:-mppc.t'ﬂ'll:r-hm-'rd preservation of

lanca Siegl, Office of
Houing inezor

housing initatves and is hoiding events to share
progress and Information with the community
ard city partners.

The milssion of the: Office of Housing |s to partner
In ceftvering policy, projects and resources that
accelerate production and preservation of housing
in Beflevue. Their work also cenders on addressing
homelessness and bullding a welcoming
comemunity. The office 2ims to strengthen
parnerships, leverage city resources and align
teams to expand howsing in Bellewue so peaple of
all ircomes canafford to resice wethin the city.
“This week ks critical in our communiy and
SUpPOrts our vision to be a welcoming, supportie
and accessinke oty for all” sald City Manager

housing and leveraging resources to
imvest in dewveloping acditional affordabie housing
units. As part of this work, the city s hosting a
unigue Office of Housing event, the Better Citles
Aim Festival, on karch &, 5:30-8:30 pum

The featured films will showcase innowative and
Inspiring solutkons being pursued by several
leacing cities to model what i possible toward
achieving accessible, affordable communities.
The city is al o updating |ts Affordable Housing
wmlllmm.g;aﬁ'dqugmmnﬂ

Better Cltles Flim Festlval

to showcase Inspired

housing strategles

Thursday, March &, 6830 p.m.

Doors open at 530 pm.

At Bellevue City Hall Councll Chambers
Regisiracion is requirea:
better.cities-believue.eventbrite.com

As part of the 2025 Aorcable Housing Strategy,

the Gty of Beflevue has partnered with the Better
Chies Fim Festval to present 3 night of zhort

fims showcazing the world's mest inspiring
stories about making better oties, towns and

neghborhoods for ail.

Believue Is not alone In its efforts to ensure
afforcable housing for a range of income levels.

me;w

| &

BETTER CRYNRY

FILM FESTIVAL

BELLEVUE

> v
Ragitar now
better-cities-bellevue eventbrite. com

@ orecmvsesr X otecmaiat () etwze ctmetocms

Thiz movie night will highlignt places and partners
across the Unked States and worid that are
finding i rions 30 create ace
affordable communities. The fiim screening wel be
followed by smaill group discussions to share what
you took awdy.

To learn more about this event or the

2025 Afforcable Housing Strategy, visk
EngagingBellevue.com or contact Hannan
Bahnmiler at hbahnmille@believuewa gov.

More opportunities to engage
on middle housing

The Micdle Housing land use code amendmen:
Is mowing forward with ongoing review and
public engagement. Community members
have contriduted valuable feedback and
thougntful questions, helping to refine

the draft code updates. You can view the

latest draft and share your input on our

departrnents/oomm g
ﬁwﬂmllnﬂ:ﬁmﬂml-mlmﬂm.
plan inktialy launched in 201 7. Develcpment

of the Affordable Housing Stracegy update will
ocour over the next year and include a range of

communiy engagement opportunites.

BelievueWA ddie-h code.

£ '8
Upcoming opportunities to participate:
Virtual Information Session, March 3
middie-housing-draft-code-Info-session.
eventbrite .com

g C Study March 12
Midclie housing, such 3z accessory dwedling
units and other housing types between single-
famdy homes and mid-rise bulicings, creates
more diverse and aff le housing op By
alowing these homes in more resicential areas,
We Can Support a wider range of Nousing needs
and Increase opportunities for people 2o ve and
thrive In our community. The propesed updates
agn with recent state laws requining cties to
expand micdie housing options.

Your voice |3 essential in shaping these updates!
Join the conversation and halp plan for 3 more
Inclusve and Ivadle Bellevue.

XX

@

» D D DD

To Subscribe: www. BellevueWA.gov/neighborhood-news



http://www.bellevuewa.gov/neighborhood-news

Bellevue Essentials —

! Civic Engagement Academy
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4 Bellevue
7= Essentials

AN INTRODUCTION TO CIVIC LEADERSHIP O ] O-Week InTrOdUCTlon To CIVIC
NOW IN OUR 10™ YEAR! Engqgemen‘l‘

o Applications start in May, Info
meetings in June.

o Application deadline will be in July

CVWUEYE A ten-week
course on

Bellevue city
government
in action

bellevuewa.gov/bellevue-essentials
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| Baespena; - Adopt-A-Street Map

vere w0 I ® The Adopt-A-Street map shows which streets of
- sections of streets have been adopted.

KEEP BELLEVUE

BEAUTIFUL [Ii S8R

A

Contact Sarina Miller, SaMiller@bellevuewa.gov

www.bellevuewa.gov/adopt-a-street



http://www.bellevuewa.gov/earthfest
mailto:SaMiller@bellevuewa.gov

KEEP IN MIND:
o =2 OTHER AREA PROJECTS TO BE AWARE OF

Neighborhood

ENHANCEMENT
RRRRRRR

* Meydenbauer Bay Park Expansion Phase 2

Scott Vanderhyden, Parks Project Manager
Svanderhyden@bellevuewa.gov
* Ashwood Park Master Plan

Zaccariah Collom, Parks Project Manager

Zcollom@bellevuewa.gov

* Clyde Beach Feasability Study

Zarrian Smith, Parks Project Manager

Zsmith@bellevuewa.gov



mailto:JMurphy@bellevuewa.gov
mailto:Zcollom@bellevuewa.gov
mailto:Zsmith@bellevuewa.gov
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 NW Bellevue 100" Ave NE Improvements

Benjamin Wright, Transportation Project Manage
BMWright@bellevuewa.gov

 NE 8™ Crosswalks at 95" /98 (near Vuecrest Entrance)

Brittany Quan, Transportation Project Manager

Bquan@bellevuewa.qgov

* Lake Washington Blvd/NE 10t St Improvements

Darcy Akers, Transportation Project Manager

Dakers@bellevuewa.gov



mailto:Bquan@bellevuewa.gov
mailto:Dakers@bellevuewa.gov

DOWNTOWN SUBAREA PLAN

*
i -' ‘, [ d [ d L d
'-J!\I‘eg:;o:h:od‘\*" GOAL: Maintain Downtown as a Regional Growth Center

ENHANCEMENT
PROGRAM

Scope of the update:
* Update dates and data to align with the Comprehensive
Plan
* Describe activities to ensure equitable engagement in plan
update process
* Add or amend policies to address:
* Residential or commercial displacement

* Planning for historically underserved communities
* Reduce impact on the environment

Staff contact: Kate Nesse | KNesse@bellevuewa.gov

https: / /bellevuewa.gov/city-government /departments /community-

development/planning-initiatives /comprehensive-plan /comprehe

plan-amendments



mailto:Knesse@bellevuewa.gov
https://bellevuewa.gov/city-government/departments/community-development/planning-initiatives/comprehensive-plan/comprehensive-plan-amendments
https://bellevuewa.gov/city-government/departments/community-development/planning-initiatives/comprehensive-plan/comprehensive-plan-amendments
https://bellevuewa.gov/city-government/departments/community-development/planning-initiatives/comprehensive-plan/comprehensive-plan-amendments

Previous NEP Projects
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e 2018 Selected Northwest Bellevue projects:

Bellevue Way NE Landscape Project

This project will provide for the beautification of the Bellevue Way streetscape on the west side
the boulevard that currently consists of common turf between curb and sidewalk and a mix of| agi

shrubs in right-of-way back of sidewalk. This project will remove the water inefficient turf, improve
the soil and irrigation, and design and implement a landscape of plant combinations that will
the streetscape of Northwest Bellevue. Estimated project completion: Spring 2025.

Project Manager: Laura McKee (425-452-4108); LMcKee@bellevuewa.gov

100" Ave NE/NE 18™ Raised Intersection

This project will install a raised intersection at 100th Ave NE and NE 18th St to improve visibility of

pedestrians crossing the street and encourage motorists to drive at a slower speed. The raised
intersection will include high visibility school crosswalks to improve safety at this key connection point
for students walking to and from schools located on 98th Ave NE. This improvement is part of the
NW Bellevue Walkways and Safety Improvements project that will provide safe connections to
schools on 98™ Ave NE by constructing a multi-purpose path on the east side of 100™ Ave NE,
raised crosswalks with RRFBs and two additional raised intersections on 100" Ave NE, and n
sidewalks on NE 18™ St, 98™ Ave NE, and NE 21 St. Estimated Project completion: Spring
Project Manager: Benjamin Wright (425-452-2883); Bmwright@bellevuewa.gov



mailto:LMcKee@bellevuewa.gov
mailto:Bmwright@bellevuewa.gov
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Meet your city project managers
Move to breakout rooms

“Self-select” rooms or request to
be moved int a specific room
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Breakout Rooms

. Parks
. Parks

Parks:

. Trans
. Trans

: Trails and Streetscape
: Operations & Maintenance

Planning & Development
: Traffic Engineering
: Traffic Calming




Stay Informed
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WWW.BELLEVUEWA.GOV/NEP

NEP and Northwest Bellevue Liaison:

Theresa Cuthill
TCuthill@Bellevuewa.gov
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PROJECT CRITERIA

AFFORDABILTY
PROJECT COSTS MUST NOT EXCEED THE FUNDING ALLOCATION
FOR THE NEIGHBORHOOD AREA

CONSISTENCY
PROJECTS MUST BE CONSISTENT WITH CITY PLANS AND POLICIES

FEASIBILITY
PROJECTS MUST BE PRACTICAL AND ACHIEVABLE FOR THE CITY

IMPLEMENTATION
PROJECTS MUST BE DESIGNED AND CONSTRUCTED WITHIN 3-5
YEARS OF SELECTION

MAINTAINABILITY
PROJECTS MUST NOT REQUIRE MAINTENANCE THAT IS
BURDOMESONE TO THE CITY

PUBLIC BENEFIT

PROJECTS MUST BE LOCATED ON PUBLIC PROPERTY, EASEMENTS,
OR PROPERTY DESIGNATED FOR PUBLIC USE, AND MUST BENEFIT
THE GENERAL PUBLIC
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