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Progress Update: 
• The second phase of the Utilities customer portal went live in June, providing users with 

water consumption data; analytics and dashboards; and customer-selected notification 
and self-help features in addition to billing and payment capabilities.  

• As part of an effort to improve Utilities customer service, the city recently completed an 
options analysis project to enhance call center capabilities. 

Looking Ahead: 
• The city is exploring opportunities to improve permitting application timelines by 

leveraging emerging technologies to enhance permit delivery. 
• The city will be leveraging an existing service management platform to provide a 

streamlined electronic application process for those who may qualify for the utility billing 
assistance program. The program is slated for a soft launch in July 2025, and an 
anticipated go live in August 2025.

Progress Update: 
The scope for this project has been defined and the contract finalized. A strategy session 
with the consultant has been held and outreach in progress to internal teams to plan for 
their involvement in elements of this project. 

Looking Ahead: 
In the next quarter, staff will hold focus groups, conduct a communications survey, and 
complete a gap analysis. A summary report and recommendations will be developed in Q4 
2025. 
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Progress Update: 
This quarter, the Arts Commission received an update on the annual Arts Project Grant 
award amounts. Applicants for arts grants can choose from pre-set award amounts, from 
$1,000, $2,000, and $3,000 for individual projects. In the 2026 granting cycle the amounts 
will be $3,000, $5,000 and $7,000. The new awards levels will help organizations keep up 
with rising operating costs. For example, in recent years the Meydenbauer Center Theater 
has increased in cost for a nightly rental from approximately $3,000 to between $4,000 and 
$5,000 or more depending on the size and needs of a show. The new award amounts will 
help keep pace with the costs of arts presentation in Bellevue. 

Looking Ahead: 
Staff will open the Art Project Grant call and award recommendations will be presented to 
City Council in Q4. 

Progress Update: 
Staff are developing draft actions for the Affordable Housing Strategy, emphasizing 
alignment with goals, impacts, and effectiveness. Actions are informed by targeted 
engagement with organizational partners and those most impacted by housing affordability. 
Council received a mid-project briefing on progress and community engagement.

Looking Ahead: 
Staff will continue to refine and prioritize actions and then plans to advance a draft strategy 
and action plan to City Council for consideration by the end of the year. 



Economic Development

6

Progress Update: 
The Office of Housing has completed two rounds of evaluation for both city-owned parcels 
slated for affordable housing (Wilburton and Kelly). Teams are now moving into the third 
phase of selection, which will result in a final recommendation for each site.

Looking Ahead: 
Staff are moving into the final selection phase for both city-owned parcels (early Q3). Once 
selection is complete, a final recommendation will be forwarded to the City Manager’s 
Office leadership to update City Council and move forward with contracting and negotiation 
with the respective development teams for each parcel. Staff anticipates bringing the 
contract to City Council in early Q4. 

Progress Update: 
On June 24, City Council adopted new regulations allowing Detached Accessory Dwelling 
Units (DADUs). This provides a framework for developing pre-approved DADU plans. 
Council also expanded this priority to include pre-approved Cottage Housing plans. Staff is 
currently in the “pre-launch phase” and preparing to initiate work on this program with 
Council in the fall (September/October). The ”pre-launch” phase includes developing the 
community outreach plan, assembling the internal team, and identifying external 
stakeholders and design professionals who will contribute to the effort.

Looking Ahead: 
City Council will review the scope of the pre-approved DADU and Cottage Housing program 
in September or October and consider directing staff to begin work on it, with the program 
expected to be completed and publicly launched in spring 2026.
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Progress Update: 
This priority is included in the 2025-26 Land Use Planning Initiatives workplan and is 
scheduled to begin once previously initiated code amendments are completed and 
resources become available. 

Looking Ahead: 
The Downtown Livability Amendments 2.0 LUCA will incorporate this priority as part of its 
scope, with City Council initiation expected in Q1 2026.

Progress Update: 
Key design and construction milestones are on track. King County’s projects on the Eastrail 
mainline are proceeding on schedule.

Looking Ahead: 
Preliminary design for the Eastrail connection to Main Street will begin in Q3. 

Progress Update: 
The draft Diversity Advantage Plan 2035 is complete, along with a separate plan for 
implementation. At the end of Q2, 80 percent of city staff have finished training.

Looking Ahead: 
The plan will come to City Council for a study session and consideration of adoption. The 
city will create opportunities to inform residents of the plan’s update and how community 
feedback informed its development.
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Progress Update: 
The community engagement team has completed an audit and internal review of current 
practices and support for ongoing city-wide initiatives. The program has initiated 
stakeholder engagement.

Looking Ahead: 
Additional focus groups and stakeholder engagement are planned for Q3 2025 on 
improving community engagement. An update to City Council is anticipated in September.

Progress Update: 
• Staff have executed the contracts for 79 human services agencies funded for 2025-26. 

Per the strategic plan, the work of contracted agencies addresses the most significant 
gaps and disparities, as indicated by data, which include culturally and linguistically-
specific services, shelter/housing/housing stability, food/basic needs, behavioral health, 
and childcare.

• The 2025 Human Services Needs Update survey is complete and data from the survey, 
focus groups, and subject matter expert interviews are being analyzed.

• Human Services staff updated the public-facing human services dashboard with 2024 
metrics. 

Looking Ahead: 
The 2025 Human Services Needs Update is anticipated to be completed next quarter. In Q3 
- Q4, staff will conduct annual provider site visits and monitoring with all contracted 
agencies. 

https://bellevuewa.gov/city-government/departments/parks/community-services/human-services/human-services-dashboard
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Progress Update: 
• Staff have executed the 2025-26 contracts for the human services agencies providing 

shelter and other homelessness-related work. 
• The Homelessness Outreach program public dashboard with data on the program’s 

performance, including the number of clients housed with assistance from staff, is in its 
final stages and will be published in early Q3.

• Bellevue, other Eastside cities, and the King County Regional Homelessness Authority 
(KCRHA) are working to create an interlocal agreement to expand severe weather 
response. 

• City Council approved an extension of the Safe Parking program to continue operating 
through 2025-26. In the spring, the program had to vacate its day center space at Lincoln 
Center due to structural concerns with the building.

Looking Ahead: 
• Human Services staff will schedule annual monitoring visits with agencies at the program 

site to directly observe the provision of services, build relationships with providers, get 
updated information on program successes and challenges, and ensure contact 
compliance. 

• Staff are focused on maintaining the Safe Parking program, including identifying new 
temporary and long-term locations for the program pilot.

• KCRHA will release a request for proposals to facilitate severe weather response on the 
Eastside.

• Bellevue staff will begin contributing to a joint database co-hosted with the cities of 
Kirkland and Redmond, which will enhance the city’s ability to track and report on data.
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