
 

 

Meeting Agenda  

Communities of Color Coordinating Team 
Meeting details:  
Wednesday, November 15, 2025, 5:30 to 7:30 P.M. Room 1E-120 
Please use the following link to join the webinar: 
https://cityofbellevue.zoom.us/j/88038163272  
Passcode: 174597 

Membership: Laurren Chase, Ricardo Perezchica, Tulika Dugar, Dr. Randy Nuñez, Regina 
Glenn, Dr. Elba Moise, Ruhi Gadde, Paige Wilson, Tina Morales 
City Staff Liaison: Joseph Todd 
City Staff: Erik Mercado 
Consultant: Tanya Ranchigoda 
 
The Community of Color Coordindating Team Meetings are conducted in-person with the 
option to attend virtually.  
 

Order of Business: 

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Reports of CCC, including Staff Reports 

4.1. Reflections on previous meetings (Tanya) 

4.1.1. Review key takeaways and challenges 

4.1.2. Discuss strategies to foster a respectful and supportive environment 

4.2. CCC Role (Joe) 

4.2.1. Staff roles, alignment with City of Bellevue processes and scope 

clarification 

4.2.2. Phase 1: Current focus 

4.2.3. Phase 2: Future Planning 

https://cityofbellevue.zoom.us/j/88038163272


 

4.3. DAP 2035 (Joe & Sara) 

4.3.1. Overview of DAP 2035 phases and CCC’s current role 

4.3.2. Highlight key updates in the preliminary DAP 2035  

4.4. Department Director Presentation Preparation 

4.4.1. Review invitation, meeting flow, and Q&A process 

4.5. Status Updates (Regina) 

4.5.1. Timeline and requecly of upcoming CCC meetings and events 

5. Oral and Written Communications 

6. Other Business 

6.1. Plus/Delta  

7. Approval of Minutes: 

8. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For alternate formats, interpreters, or reasonable modification requests please phone at 
least 48 hours in advance 425-452-7886 (voice) or email diversity@bellevuewa.gov. For 
complaints regarding modifications, contact the City of Bellevue ADA, Title VI, and Equal 
Opportunity Officer at ADATitleVI@bellevuewa.gov.     


