
 

 

Meeting Agenda  

Communities of Color Coordinating Team 
Meeting details:  
Thursday, September 25, 2025, 5:30 to 7:30 P.M. Room 1E-120 
Please use the following link to join the webinar: 
https://cityofbellevue.zoom.us/j/86430378801 
Passcode: 242106 

Membership: Laurren Chase, Ricardo Perezchica, Tulika Dugar, Dr. Randy Nuñez, Regina 
Glenn, Dr. Elba Moise, Ruhi Gadde, Paige Wilson, Tina Morales 
City Staff Liaison: Joseph Todd 
City Staff: Erik Mercado 
Consultant: Tanya Ranchigoda 
 
The Community of Color Coordindating Team Meetings are conducted in-person with the 
option to attend virtually.  
 

Order of Business: 

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Reports of CCC, including Staff Reports 

4.1 Community-Building Activity (15 minutes) 
4.2 Staff Liaison Updates from City Manager’s Office (10 minutes) 

4.2.1 Updates from the city that relate to CCC 
4.2.2 HR & DEI Director Position  
4.2.3 Potential merger of BDAN and CCC 

4.3 Q&A with Belleue Police Department, Chief Shirley (20 minutes) 
4.3.1 Focused discussion on the City’s immigration policy  

4.4 Status Updates on Draft Documents (25 minutes) 
4.4.1 Centering Communities of Color flyer 
4.4.2 Community Engagement Summary Report 

https://cityofbellevue.zoom.us/j/86430378801


 

4.5 Break (10 minutes) 
4.6 Open House Executive Session Planning (40 minutes) 

4.6.1 Review and finalize event agenda and flow  
4.6.2 Confirm roles and responsibilities 
4.6.3 Outline communication, invite plan/process, and interested members  

5. Oral and Written Communications 

6. Other Business 

6.1. Next Steps & Timelines  

6.1.1. Define action items and scheduling 

6.2. Plus/Delta  

7. Approval of Minutes: August 28, 2025 

8. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For alternate formats, interpreters, or reasonable modification requests please phone at 
least 48 hours in advance 425-452-7886 (voice) or email diversity@bellevuewa.gov. For 
complaints regarding modifications, contact the City of Bellevue ADA, Title VI, and Equal 
Opportunity Officer at ADATitleVI@bellevuewa.gov.     


