
WEST LAKE SAMMAMISH 

NEIGHBORHOOD AREA



o In t roduct ions

o Zoom Basics

o What  is  NEP? How does NEP work? 

o West  Lake Sammamish Neighborhood Map

o West  Lake Sammamish NEP Schedule

o How can WLS r es idents  par t i c ipa te?

o Program Promot ion:  Neighborhood News

o Civic  Engagement :  Be l levue Essent ia ls

o How to Regis te r  a  Neighborhood Group

o Move in to  Breakout  rooms

NEP Meeting Agenda 



Stay on mute to eliminate 
background noise until you 

have something to say to the 
group

Keep your video on 
unless you’re having 
connectivity issues

Additional Options, 
such as the ability to 
give yourself a virtual 

background

We want to hear from you! 
Please use chat throughout 

the session to ask questions. 
Try it now and say “Hello”

Need to go? 
Click “Leave” 

Zoom



What is NEP? Info Video

https://youtu.be/qpSYdFgViC4

https://youtu.be/qpSYdFgViC4


NEP is…
o Council-directed, City-Funded, Capital Improvements 

Program

o Provides RESIDENTS the opportunity to PROPOSE and 

SELECT enhancement projects for their individual 

neighborhood area

o $7 Million BUDGET distributed among 14 designated NEP 

neighborhood areas 

o Area funds allocated based on the number of households 

in each Neighborhood Area

o Rotates through 14 Neighborhood areas over seven-year 

period – TWO AREAS per year (2023-2029)

o Program supported by multiple City departments – 

Community Development, Parks, Transportation, Utilities 

o Currently 33 NEP projects in planning/progress around 

the city in twelve neighborhood areas 



NEP Process

*$219,000 AVAILABLE FUNDS 

FOR WEST LAKE SAMMAMISH NEIGHBORHOOD AREA

o City allocates $$ to Neighborhood Area 

o Residents submit ideas for spending $$

o City staff  review ideas & generate projects 

o Residents select projects to receive $$ 

o City implements projects in 3-5 years 

*Allocated amount includes administrative costs: postage, printing, etc.



West Lake Sammamish 

Neighborhood Area Map

2438 households. Includes single family and multi-family (apartments, 

condos, affordable housing units) 87% single family, 13% MF



Previous NEP Projects 

2016 Selected West Lake Sammamish projects:

❖ Flashing Crosswalk at the Little Store on West Lake Sammamish Parkway

❖ Northup Way Left Turn Lane off West Lake Sammamish Parkway



KICKOFF MEETING –  January 24, 2024 -  ZOOM 

IDEA SUBMISSION –  January 24 –  February 29, 2024 

PROJECT SCOPING –  March –  Apri l  2024

PUBLIC OPEN HOUSE –   June 13, 2024 –  In Person

Vasa Park Resor t ,  Bal l room  

RESIDENT VOTING –  June -  July 2024

PROJECT ANNOUNCEMENT NEWSLETTER –  Sept 2024 

RESIDENT EVALUATIONS –  October 2024 

West Lake Sammamish Schedule



Next Step…Submit Your Ideas

Look for the PROJECT IDEA CARD in your mail or 

Submit online at  www.bellevuewas.gov/nep 

http://www.bellevuewas.gov/nep


MYBELLEVUE App – 

Repor ting All In One Place 

For operational concerns regarding police patrol, 

street maintenance, drainage, parking or code 

enforcement related projects. 

Submit your issue to the mobile MyBellevue App 

or online at www.bellevuewa.gov/city-

government/departments/finance/mybellevue 



SAFETY

BICYCLE 

ACCESS

GATHERING 

SPACE

RECREATION

PEDESTRIAN 

ACCESS

COMMUNITY 

IDENTITY

Oppor tunity Areas



SUBMIT  P ro je c t  I deas  –  t h rough  Feb rua r y  29

(No  L im i t  t o  t he  number  o f  submiss ions )  

ENCOURAGE  Ne ighbors  t o  pa r t i c ipa te  

ATTEND June  13 t h  P ro je c t s  Open  House  

@VASA PARK RESORT   

VOTE  Fo r  top  th r ee  p ro je c t s  i n  June/Ju ly   

( * L im i t ed  t o  o ne  ba l l o t  pe r  hou seho l d  add re s s )

How vo t i ng  i s  t a bu la ted  –  3  po i n t s  t op  cho i ce ,  

2  po i n t s  s e cond  and  1  po i n t  f o r  t h i r d .  

SUBMIT  P rog r am eva lua t ions    

Key Actions for 

West Lake Sammamish Residents 



Program Promotion



To Subscr ibe:  BellevueWA.gov/neighborhood-news 

Monthly Neighborhood News



bellevuewa.gov/bellevue-essentials

Bellevue Essentials – 

Civic Engagement Academy

o 10-week introduction to Civic 

Engagement 

 

o Information meetings in June

 Contact Julie Ellenhorn, 

Jellenhorn@bellevuewa.gov  to 

be notified of dates and times

o Application deadline will be in July

mailto:Jellenhorn@bellevuewa.gov


www.bellevuewa.gov/neighborhood-groups

Par t of  a Neighborhood Association 

or want to star t one? We Can Help!

o Establish an informal association 

 

o Resources available to get you 

started; including use one of the 

community centers or other indoor 

parks facilities once per year with 

no room fee for the first 3 hours.

o West Lake Sammamish Area Liaison: 

Sarina Miller 

SaMiller@bellevuewa.gov

http://www.bellevuewa.gov/neighborhood-groups
mailto:SaMiller@bellevuewa.gov


Meet your city project managers

Move to breakout rooms

“Self-select” rooms or request to 

be moved into a specific room

Now What?



1. Parks: Trails and Streetscape

2. Parks: Operation & Maintenance

3. Parks: Planning & Development

4. Trans: Traffic  Engineering

5. Trans: Traffic Calming

Breakout Rooms 



Stay Informed 

WWW.BELLEVUEWA.GOV/NEP

NEP:  Theresa Cuthi l l

 TCu th i l l@Be l l evuewa.gov

West  Lake Sammamish Neighborhood L ia ison:

 Sar ina Mi l le r  

 SaMi l le r@Bel levuewa.gov



PROJECT CRITERIA

AFFORDABILTY
PROJECT COSTS MUST NOT EXCEED THE FUNDING ALLOCATION 

FOR THE NEIGHBORHOOD AREA

CONSISTENCY
PROJECTS MUST BE CONSISTENT WITH CITY PLANS AND POLICIES

FEASIBILITY
PROJECTS MUST BE PRACTICAL AND ACHIEVABLE FOR THE CITY

IMPLEMENTATION
PROJECTS MUST BE DESIGNED AND CONSTRUCTED WITHIN 3-5 

YEARS OF SELECTION 

MAINTAINABILITY
PROJECTS MUST NOT REQUIRE MAINTENANCE THAT IS 

BURDOMESONE TO THE CITY 

PUBLIC BENEFIT
PROJECTS MUST BE LOCATED ON PUBLIC PROPERTY, EASEMENTS, 

OR PROPERTY DESIGNATED FOR PUBLIC USE, AND MUST BENEFIT 

THE GENERAL PUBLIC
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