
 
MEETING SUMMARY 

 

2302 W Dolarway Road, Suite 1, Ellensburg, WA  98926  P 800.615.9900 
 
Project: City of Bellevue 2025 Hazard Mitigation Plan 
 
Date: October 2, 2024 
  
Location: Room 1E-108 
  
RE: HMP Steering Committee Meeting #4 
 

 
1. Attendance  

  
Name Role Department/Agency Present 

Nathan McCommon Primary City Manager's Office ● 

Gillian Hagstrom Primary Communications  

Michaelene Fowler Alternate Communications  

Mike McCormick-Huntelman  Primary Community Development  

Patrick Babbitt Alternate Community Development  

Jennifer Ewing Alternate Community Development V 

Bryce Williams-Tuggle Alternate Community Development  

Justus Stewart Alternate Community Development  

Gregg Schrader Alternate Development Services  

Ryan Mumma Alternate Development Services  

Nate Tilson Alternate Development Services  

Jake Hesselgesser Alternate Development Services  

Lauren Eck Alternate Development Services  

Marcus Johnson Primary Diversity Advantage Team V 

Demitri Bergeron Primary FAM ● 

Pete Bourgeault Primary FAM ● 

Megan Ryan Alternate FAM  

Ryan Armstrong Primary Fire  

Heather Wong Alternate Fire ● 

Matthew Dubose Primary IT ● 

Carl Lunak Primary OEM  

Ellen Montanana Alternate OEM ● 

Rick Bailey Primary Parks ● 

Tom Purcell Alternate Parks ● 

Maryann Olson Alternate Parks  

Sgt. Tony Romero Primary Police  

Drew Anderson Alternate Police  

Kristi Oosterveen Project lead Transportation ● 
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Hillary Stibbard Primary Transportation  

Brian Breeden Alternate Transportation ● 
Linda De Boldt Primary Utilities ● 
Don McQuilliams Alternate Utilities ● 
Agencies 

Andrew Matthews Primary KCOEM  
Kali Clark Primary Sound Transit  
Tim Braniff Alternate Sound Transit  
Melina Thung Primary Cascade Water Alliance V 
Ricardo Perezchica  Primary Cultural Communities of Color ● 
Ginger Bonnell Primary Bellevue School District ● 
Jason Moore Alternate Bellevue School District  

Yvonne Adagala Primary  Diversity Advisory Network  

Guests    

Leslie Geller Community Member  V 
Consultant Team    

Christina Wollman Perteet  ● 
Kirk Holmes Perteet   
Samantha Criner Perteet  V 
Rob Flaner Black and Veatch  V 
Megan Brotherton Black and Veatch  V 
V=Virtual Attendance     

 
2.  Public Comment          

 There was one member of the public attending the meeting virtually. She 
stated that she was listening in on the meeting to learn more about the plan 
and did not have additional comments.  

 
3.  Approve Meeting Summary from September 4, 2024     

 Meeting summary was approved. 
 
4.  SWOO Follow-up  

 The committee finished the discussion on the city’s strengths, weaknesses, 
obstacles and opportunities related to dam failure and wildfire.  

 SWOO results are attached.  
 
5.  Risk Assessment Review         

 Rob presented initial risk assessment results and explained the process of 
using Hazus.  The results were only for residential property (1-3 units). The 
non-residential results will be presented at the next meeting.  
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A
ll H

azard
s 

Strengths:
•

D
isaster D

ebris M
anagem

ent Plan
•

Large com
m

unications team
 com

pared to other 
organizations,includes

PIO
s, graphics designers, BTV, 

G
IS staff for m

aps
•

Transportation EM
PREP

and TC
C

•
U

tilities red book 
•

Fire and police response plans
•

O
EM

 em
ergency plans

•
M

any facilities have generators, procedures for 
fueling generators/m

aintenance, fuel agreem
ents, 

m
obile generators 

O
bstacles:

•
Funding to im

plem
ent m

itigation

•
Staffing shortages / capacity

•
D

ata lim
itations

•
N

ew
 population

•
Risk acceptance is low

ering

W
eaknesses:

•
Existing developm

ent in hazard areas

•
D

D
M

P
lacking im

plem
entation

•
Vulnerability to pow

er outages (street lights, etc), 
som

e sm
aller facilities and infrastructure don’t have 

pow
er generator

•
N

o evacuation plans

•
Em

ergency contracting/spending authorities

O
pportunities:

•
Im

plem
ent the D

D
M

P
and get debris hauler and 

m
onitor contracts in place

•
C

reate an inventory of existing city plans
•

U
pdate existing data and create new

 datasets from
 

existing data
•

Identify w
here generators are needed, purchase 

equipm
ent



W
ILD

F
IR

E
 

Strengths:
•

C
ity has

new
 equipm

ent for brush fires
•

W
ell trained staff

•
N

ative vegetation is naturally fire-resistant and used 
in landscaping

•
G

ood coordination betw
een fire and parks

depts
–

have shared equipm
ent

•
Transportation m

ow
s roadsides to reduce 

vegetation –
2x year

•
Som

e com
m

unity m
em

bers are inform
ed and 

proactive about w
ildfire m

itigation
•

W
ildfire risk/probability is low

•
H

ave m
utual aid agreem

ents
in place

O
bstacles:

•
Brush/vegetation fires far out num

ber other fires

•
M

ay be som
e policy conflicts and challenges 

w
ith m

essaging, e.g.Fuels reduction vs. 
Protecting tree canopy

W
eaknesses:

•
Som

e com
m

unity m
em

bers
are not inform

ed
about w

ildfire risk

•
C

ity is also responsible for points com
m

unities 
and N

ew
castle fire and m

edical response

•
Bridle trails, Lakem

ontareas are highest risk

•
N

o designated
clean air shelters –

just locations 
the public can gather

O
pportunities:

•
M

ore public outreach and integrated m
essaging

•
W

U
Icode adoption/enforcem

ent
•

C
ross training parks em

ployees to help w
ith fire 

response
•

D
esignate

clean air shelters



D
A

M
 FA

ILU
R

E
 

Strengths:

•
U

tilities ow
ned dam

 inspected once a year

•
U

tilities has a m
aintenance budget

•
D

am
 basin doubles as a park facility w

hen not 
used for storm

 w
ater

•
D

am
 inundation area m

ap
available

•
C

ity has
included dam

 failure in exercise 
scenarios

O
bstacles:

W
eaknesses:

•
W

ater supply provided by dam
s ow

ned by 
others

and located outside of Bellevue; Tolt and 
C

edar dam
 failure w

ould affect w
ater supply 

quantity 

•
D

ow
nstream

 com
m

unity m
em

bers
m

ay not be 
aw

are of risk

O
pportunities:

•
Public outreach and aw

areness
for com

m
unity 

m
em

bers in dam
 inundation area



LA
N

D
S

LID
E

 
Strengths:

•
Earthquake response plans also w

ork for 
landslide for inspections

•
Transportation does w

indshield checks of 
certain sites after rainfall

•
G

eotech on call for transportation

•
Steep slopes are critical areas and require 
geotechnical review

•
H

ave not had a large landslide

O
bstacles:

•
D

ata lim
itations 

W
eaknesses:

•
Existing developm

ent in landslide hazard areas

•
G

eography

O
pportunities:

•
N

ew
 LiD

AR



S
E

V
E

R
E

 W
E

A
TH

E
R

 
Strengths:

•
C

oordination and partnerships w
ith N

O
AA

•
C

ontracted w
eather forecasts

•
W

ell trained field staff

•
Existing response plans, m

essaging translated, 
online resources

•
O

EM
 em

ergency plans

•
Strong building codes for w

ind and snow
loads

•
N

ew
 building stock

O
bstacles:

•
Lim

ited predictability of w
eather

•
Language barriers

•
Shut dow

n of pow
er grid due to w

eather

W
eaknesses:

•
Lack of air conditioning in hom

es

•
N

o city run heating or cooling shelters

•
N

o bunkers for tornados, etc

O
pportunities:

•
Increasing relationships w

ith other m
unicipalities to 

increase staff capacity

•
C

ity program
 for heating and cooling centers

•
Education to increase com

m
unity capabilities

•
D

evelop an evacuation plan



E
A

R
TH

Q
U

A
K

E
 

Strengths:

•
N

ew
 building stock built to new

 codes, no unreinforced m
asonry

in city

•
Strong building codes, regular code updates

•
N

ew
 H

AZU
S

m
odel for earthquake

•
Plans/training for post-disaster assessm

ent of buildings

•
ATC

-20 trained staff in several departm
ents (FAM

, B
uilding, Parks, others)

•
Bridge inspectors on staff for city bridges

•
H

ave resources for increasing staff capacity for building inspections

•
O

lym
pic pipeline response plan

•
H

ybrid w
ork schedules –

staff do not need to w
ork at C

ity H
all w

hich is a benefit w
hen 

transportation routes are closed.

•
Em

ergency w
ater supply m

aster plan

•
Schools are new

 buildings, staff training is robust, have regular drills

O
bstacles:

•
Staff capacity –

hybrid schedules –
staff do not live in B

ellevue

•
Rem

em
bering to do flood SD

 determ
inations

•
H

igh daytim
e population that m

ay be stranded in Bellevue, m
any use transit to travel

•
U

npredictable 

•
Environm

ental perm
its during recovery, ESA species, cultural resources 

W
eaknesses:

•
D

rills not engaging rem
ote w

orkers;hybrid w
orkers m

issing drills
w

hen not in office

•
I-405 bridges m

ay
fail

•
M

icro
islands m

ay be created
by transportation infrastructure failures

•
N

o evacuation plans

•
Lim

ited com
m

unications capabilities
after an earthquake

•
M

any people don’t know
 w

hat to do in an earthquake, especially new
 com

m
unity 

m
em

bers

•
N

o seism
ic vulnerability assessm

ent for w
astew

ater 

•
50-year im

plem
entation for w

ater m
aster plan projects that w

ill m
itigate risk (long tim

e)

•
Vulnerability assessm

ents/retrofits for city buildings
and designated shelters

not 
current

•
Vulnerability of city buildings

•
School adm

in buildings are older, high turnover of staff

•
Food and w

ater supplies at em
ergency shelters

•
BSC

 located in vulnerable area; m
ay not be functional after an earthquake

O
pportunities:

•
D

evelop earthquake procedures for all city staff

•
U

pdate O
lym

pic pipeline plan

•
C

reate new
 com

m
unication options

•
C

onduct seism
ic vulnerability assessm

ent for w
astew

ater system

•
C

onstruct new
 B

SC
 in an area that is less vulnerable

•
C

onduct new
 seism

ic vulnerability assessm
ents for all city buildings

•
Increase school-city collaboration; King C

ounty collaboration (library)

•
M

ore advance drills for school

•
C

W
A –

w
orking on diversifying

w
ater supply 



F
LO

O
D

 
Strengths:
•

C
RS program

•
N

o developm
ent allow

ed w
ithin floodplains, 

few
 existing buildings in floodplains

•
H

ave m
inim

al floodplains
and floodplain 

developm
ent

•
H

ave hills and high areas
that are protected

•
C

urrently
im

proving storm
 system

 in Factoria 
to reduce flooding

•
Beaver m

anagem
ent plan

•
H

ave a storm
w

ater utility that looks at flooding 
issues and w

ays to resolve them
•

M
any

building
ow

ners
have

flood
insurance

O
bstacles:

•
Finding funding to m

itigate issues

W
eaknesses:

•
Existing developm

ent w
ithin floodplains

•
I/I to sew

er system

•
H

igh w
ater tables

•
Transportation system

 and utility system
s 

affected by flooding

O
pportunities:

•
Im

prove storm
 system

 city-w
ide to reduce 

flooding 



D
R

O
U

G
H

T 
Strengths:

•
Installing drought resistant landscaping for 
som

e transportation projects

•
Parks using drought tolerant designs and 
principals,dedicating funding for im

proving 
irrigation system

s

•
W

ater contingency plans for utilities, parks

•
Surrounded by w

ater

O
bstacles:

•
Em

ergency w
ells cannot be used for drought

W
eaknesses:

•
Single w

ater supplier (C
ascade)

•
Adjacent cities all supplied by sam

e source

O
pportunities:

•
C

ascade is w
orking on diversifying w

ater 
supply

•
Identify how

 to use surrounding w
ater for 

em
ergencies



V
O

LC
A

N
O

 
Strengths:

•
N

ot in a lahar zone

•
H

ave a surplus of PPE

•
Volcanos are w

ell studied and m
onitored

•
Fleet plan for ash fall (approx. 20 years old)

O
bstacles:

•
D

ifficultto
predictw

here
ash

fallw
illoccur prior 

to eruption

W
eaknesses:

•
Air filtration into buildings not a consideration, 
new

 codes require fresh air intakes

•
H

eat pum
p heat exchangers and air conditions

cannot operate during
ash

fall;ash
w

illdam
age 

com
ponents

•
N

ew
 population is not fam

iliar w
ith im

pacts
from

 the M
t. St. H

elens eruption in 1980.

O
pportunities:

•
U

pdate fleet plan for ash fall


