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Presentation Outline

• Traffic Safety Challenges
• Our Work on Safe System
• Q&A



Road Death Rates Around the World

Road Traffic Fatalities per 100,000 Population (2021)

Data: World Health Organization (2024)
Map powered by Bing

© Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, Open Places, OpenStreetMap, TomTom, Zenrin



Trend Since COVID Worst Among 
Mid/High Income Countries

% Change in Traffic Fatalities
2020-2022 vs. 2017-2019
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Annual Traffic Fatalities – USA
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Annual Traffic Fatalities –
Washington State
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Annual Traffic Fatalities – King County
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Annual Traffic Fatalities – Seattle
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Annual Traffic Fatalities – Bellevue
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Speeding: A Safety Challenge in U.S. 
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Pedestrians Safety:
3 Decades of Progress Undone in 1

4,000

5,000

6,000

7,000

8,000



Major Crash Scenarios - National

% of 
Crashes

% of 
Injuries

% of 
Deaths

Intersection or 
Intersection-Related 46% 53% 27%

Lane Departure 39% 31% 54%

Pedestrian/Cyclist 2% 5% 20%

Most Common Scenarios for Crashes, Injuries, & Deaths, USA, 2022



Major Traffic Fatality Scenarios

Most Common Scenarios for Traffic Fatalities, 2018-2022
USA WA King Co. Seattle Bellevue

Intersection or 
Intersection-Related 26% 28% 34% 42% 62%

Lane Departure 55% 59% 50% 40% 31%

Pedestrian/Cyclist 20% 21% 34% 55% 62%

Arterial Roads 50% 48% 58% 61% 77%

After Dark 49% 47% 55% 56% 23%

Speeding Involved 28% 32% 31% 23% 15%

Alcohol-Impaired 
Driver Involved 30% 35% 35% 31% 22%



Facilitating Community Implementation 
of the Safe System Approach

David Yang
Alicia Romo
Jessica McDonough

Jeffrey Michael
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Seth LaJeunesse
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Luana Broshears 
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Jeffrey Lindley
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Dec. 2022 –  
Oct. 2024



Guidance for 
community safety 
advocates 
Outreach & education 
regarding Safe System

https://aaafoundation.org/a-safe-system-guide-for-transportation-sharing-this-approach-to-lead-your-community-to-action/


Purpose of 1st Report

• Need: Public understanding & acceptance for safety 
infrastructure & policy change 

• Assist decision makers, transportation professionals, 
& safety advocates to communicate:

• Why Safe System policies & approaches are necessary
• How they work
• How they benefit all road users



Values-Solutions-Action Framework





Items to Note

• Safe System messaging differs vs. traditional traffic 
safety messaging

• Safe System messaging needs to be tailored to 
communities

• Empower stakeholders embedded within their 
community to be advocates



Guidance for community 
safety practitioners 
Implementation of Safe 
System 

https://aaafoundation.org/a-safe-system-guide-for-transportation-successful-examples-from-communities-in-the-u-s/


Purpose of 2nd Report

• Provide a resource to those involved in adopting, 
implementing, & sustaining the use of the Safe 
System approach to:

• Understand how to get started with building partnerships 
that will be necessary for a comprehensive Safe System

• How to overcome obstacles 



Interviews (Virtual Meeting)Group Discussion (In-Person) Case Studies



Interview with City of Bellevue & Partners
(August 2023)

• City of Bellevue
• Gillian Hagstrom
• Franz Loewenherz

• Partners
• Shelly Baldwin – Washington Traffic Safety Commission
• Ben Bakkenta – Puget Sound Regional Council
• Lee Lambert – Cascade Bicycle Club
• Rebecca Lis – King County
• Gary Simonson – Puget Sound Regional Council



Key Roles to 
Establish, Support, 
and Implement a 
Vision Zero Goal by 
Following the Safe 
System
Approach



Getting Started

• Leadership
• Ready 

Implementers
• Taking Action

Building Support

• Starting Simply
• Understanding 

Others’ 
Perspectives

• Engaging the 
Community

• Celebrating and 
Sharing Success

Institutionalizing 
the SSA

• Building a 
Sustainable 
Coalition

• Securing 
Resources

Sustaining the 
SSA

• Use and 
Evidence-Based 
Approach

• Prepare for the 
Long Haul

• Commit to the 
SSA

• Overcome  
Resistance to 
Change

Phase I Phase II Phase III Phase IV

Phase of Implementing 
Safe System Approach 



Case Studies

• 6 case studies highlighting jurisdictions of differing 
size, complexity, and character across the U.S.

• Summary of each jurisdiction's journey in embracing 
Vision Zero and advancing the Safe System approach

• Information are presented in a user-friendly format 
– webpages & PDF files 





Example on 
1st Page of 
Case Study



Example on 
2nd & 3rd 
Page of 
Case Study

Philadelphia, PA
McKenzie County, 

North Dakota



Example on 
4th & 5th 

Page of 
Case Study

West Hartford, Connecticut
Massachusetts



Example on 
Last Page of 
Case Study

Madison, WI



Images from Webpages



Next Step
•Share the “secret sauce”

•Make changes one community at a time

•Continue the Vision



• Established in 1947 by AAA
• A 501(C)(3) organization
• Office in Washington, DC
• Bi-annual RFPs – spring & fall
• Published >100 technical reports 

& research briefs since 2017
• Website visited from >200 

countries



Research 
Focus 
Areas



Theme: Delivering Safe & Reliable Transportation Systems
https://aaafoundation.org/smc/ 

https://aaafoundation.org/smc/


https://www.aaafoundation.org

https://www.aaafoundation.org/
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