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Introductions

Zoom Basics

What is NEP? How does NEP work?
Eastgate/Factoria Neighborhood Map
Eastgate/Factoria NEP Schedule

How can E/F residents participate?
Program Promotion: Neighborhood News
Other Planned COB area projects
Move into Breakout rooms
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Stay on mute to eliminate

background noise until you
have something to say to the

Keep your video on
unless you're having
connectivity issues

Additional Options,
such as the ability to
give yourself a virtual
background

Need to go?
Click “Leave”

We want to hear from you!

Please use chat throughout
the session to ask questions.
Try it now and say “Hello”

Leave
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https://youtu.be/qpSYdFgViC4

NEP IS...

B “Ncighborhood Council-directed, City-Funded, Capital Improvements
ENHANCEMENT

PROGRAM Program

o Provides RESIDENTS the opportunity to PROPOSE and
SELECT enhancement projects for their individual
neighborhood area

o $7 Million BUDGET distributed among 14 designated NEP
neighborhood areas

s
)

o Area funds allocated based on the number of households
in each Neighborhood Area

o Rotates through 14 Neighborhood areas over seven-year
period — TWO AREAS per year (2023-2029)

o Program supported by multiple City departments —
Community Development, Parks, Transportation, Utilities

o Currently 25 NEP projects in planning/progress around
the city in eleven neighborhood areas




NEP PROCESS

o City allocates $$ to Neighborhood Area
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o Residents submit ideas for spending $$
o City staff review ideas & generate projects
o Residents select projects to receive $$

o City implements projects in 3-5 years

$370,000* AVAILABLE FUNDS
FOR EASTGATE/FACTORIA NEIGHBORHOOD AREA

*Allocated amount includes administrative costs: postage, printing, etc.



EASTGATE/FACTORIA

NEIGHBORHOOD AREA MAP
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4107 households. Includes single family and multi-family (apartments,
condos, affordable housing units)




PREVIOUS NEP PROJECTS

015/2016 Selected Eastgate/Factoria projects:
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Lighting in Lattawood Park Streetlights in Horizon Heights
Entryway Landscaping on SE 38™ Trail Enhancement — 152" Ave|S
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EASTGATE/FACTORIA SCHEDULE

KICKOFF MEETING - Jan 25, 2023 - ZOOM
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IDEA SUBMISSION = Jan 25 — March 3, 2023
PROJECT SCOPING — March-April 2023

PUBLIC OPEN HOUSE - June 15, 2023 -
South Bellevue Community Center

RESIDENT VOTING = June = July 2023
PROJECT ANNOUNCEMENT NEWSLETTER —-Sept 2023

RESIDENT EVALUATIONS = October 2023




NEXT STEP...SUBMIT YOUR IDEAS
Look for the PROJECT IDEA CARD in your mail or
ENHANCEMENT Submit online at www.bellevuewas.gov/nep

A
Neighborhood Enhancement Program --“

Project IdeaRequest Form  $370000 hosbeen dlocatedtoEastgate/Factoria. Tel us whatyou neghborhood needs!

Flease submityourpraect ideas br East@ate/Rcta b by March 3,2023. City staffwill review yaur request, and may contad
you to dscusstt.Ifyou have opemtionalcon@rnsreg rdng pol@ pard, street maintenance, drainage, mrking or mde <o B, 2
enfa@ment, pleasesubmit your Issueto themoblle MyBdlevie App or anlneat Bellevuew Agovimybelevueto recavea °‘g Y

-

more tmely response. If you are unsure, pkea se call 425452-4186.
Project location (plea se be as specific aspossible, ks ting addresses androrcross streets) e

PAroject desalption (please provide as much detal as possible)

Cortact Information (thisInbrmation Isrequired to pro@ss your request as siaff will cantactyou o obtain further detalls; please printcleary)

Name Phane E-mal Apartment/Condo name (If applicable)
Steet Address. unt Zip
* Proje ctideas may also be submittad online at BelevueWA gov/nep
ayucody ’3 For alternate formats, interpreters, or reasonable accommodation requests please phone at least 48 hours in
advance 4254524186 (voice) or emai tcuthili@bellevuewa. gov. For complaints regarding accommodations,
CAR# DateRecdd contact City of Bellevue ADA/Title VI Admintstrator at 4254526168 (voke) or email ADATitleVi@bellevuewa. gov.

If you are deaf or hard of hearing dial 711. All meetings are wheeichair accessible.



http://www.bellevuewas.gov/nep

ot MYBELLEVUE APP — REPORTING
o=y~ ALL IN ONE PLACE
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For operational concerns regarding police patrol,
street maintenance, drainage, parking or code
enforcement related projects.

Submit your issue to the mobile MyBellevue App
or online at www.bellevuewa.gov /city-

government/departments/finance /mybellevue




BICYCLE A PEDESTRIAN
ACCESS ACCESS
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’HGATHERING%@%COMMUNITY
SPACE IDENTITY




KEY ACTIONS FOR
EASTGATE/FACTORIA RESIDE
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SUBMIT Project Ideas — through March 3
(No Limit to the number of submissions)

ENCOURAGE Neighbors to participate
ATTEND June 15 Projects Open House

@South Bellevue Community Center

VOTE For top three projects in June/July
(¥*Limited to one ballot per household address)

SUBMIT Program evaluations
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PROGRAM PROMOTION

NEP Eastgate/Factorla

& Nextdo

Kickoff Meeting

How would you spend $370,000 in your

Eastgate/Factoria neighborhood?

Join your neighbors and City of Bellevue staff to kick off the Neighborhood
Enhancement Program, a city-funded, capital improvements program that
allows you to propose and select moderate enhancement projects for your
own neighborhood.

VIRTUAL PUBLIC Meeting (ZOOM)
Wednesday | January 25, 2023 | 6:30-8 p.m.

Come learn about the program, share your ideas with City project managers
and connect with your neighbors!

RSVP to NelghborhoodOutreach@bellevuewa.gov to receive Zoom Link.
For more visit BellevueWA.gov/nep or contact Theresa Cutbhill at
teuthill@bellevuewa.gov, 425-452-4186

-
For altemnate formats, Interpreters, or reasonable accommodation requests please phone
atleast 48 hours In advance 425-452-4186 (voice) or emall tcuthiligbellevuewa gov. For

complaints regarding accommodations, contact City of Bellevue ADA/Title VI Administrator at

425-452-6168 (vokce) or emall ADATItleVigbellevuewa.gov. If you are deaf or hard of hearing dial
711. All meetings are wheelchalr accessible.

*School Newsletters/PTSA website:
o Eastgate Elementary

B ELLEV
T SYOURCITY




Monthly Neighborhood News
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Save the Date:

Virtual Dr. Martin Luther King Jr.
Celebration and Health Fair
Monday, Jan. 16 | 10-11:30 am.

The 2023 Virtual MLK Celebration and Health Fair
will take place on Monday, Jan. 16, 10-11:30 a.m.
The program theme this year is reinvesting in
health, highlighting the importance of a helistic
approach and concerted investment in personal
'wellbeing, so that you can maintain overall health,
enjoy life and effectively serve your community.

The city is working with partners, including the
Bellevue alumnae chapter of Delta Sigma Theta
Sorority, to develop an engaging, informative
and entertaining program for Dr. Martin Luther
King Jr. Day.

For alternate formats, interpreters, or
reasonable accommodation requests please
phone at least 48 hours in advance 425-452-2735
[woice) or email mheilman@bellevuswa. gov. For
complaints regarding accommodations, contact
City of Bellewvue ADATItle V1 Administrator at 425
452-6168 (voice) or email ADATIHeVI@bellevuswa.
(govw. If you are deaf or hard of hearing dial 711. All
mestings are wheelchair accessible.

The teachings of the Rev. King will be a prominent
focus of the program. Content is expected to
include a panel discussion, youth involvemnent,
entertainment, presentations and resources

for health screenings. Register for this event

at eventbrite com/e/2023-dr-martin-luther-
king-jr-virtual-health-fair-and-celebration-
tickets-476786660737

Check cut BellevueWA gow/mik-health-fair for
information in multiple languages and details on

this year's program as elements are confirmed.

Final call:

An opportunity to join
Centering Communities

of Color Coordinating Team
Applications must be received by

Tuesday, Jan. 3.

The City of Bellewue is welcoming applications
from community members interested in joining
the Centering Communities of Color Coordinating
Team (CCC), which supports and guides the
city’s relaticnships with diverse communities

in Bellewue. For more information, please

wvisit: BellevueW vl city-news/ccc-team-
recruitment-22?utm_medium=emailfutm
source=govdelivery

The three-year initiative includes a

three-tiered approach:
W Develop trust through dialogue

B Build racial literacy skills through education
and training

W Co-create recommendations for action

BellevueWA govineighborhood-news

[ Subscribe to Meighborhood Mews electronically: ]

Sharing New Year traditions
from around the World

Crossroads Community Center

16000 Northeast 10th Street, Bellevue
Tuesday, Jan. 17 | 1-2:30 p.m.
Celebrations of a new year
may follow the Westarn
calendar, the phases of
the mocn or dates tied

to religious cbservances.
The January program will include a preview of
Lunar Mew Year, "Year of the Rabbit,” celebrated
globally on Jan. 22. Bellevue residents Gazel Tan
and Angela Cheung will share their traditions and
ways we might participate locally.

‘CULTURAL

CONVERSATIONS

Following the
presentation, well
enjoy tea, cultural
treats and table
conversation, as
you share your own
new year memaories
and traditions.

Cultural Converzations iz a program in its 13th
seasen and has transformed relationships and
perspectives among diverse women in our

community through education and storytelling.

For more information, accommodation

needs and to register, please contact
Neighborhood Outreach@Bellevuewa gov or
A25-452-6836. Parking iz available in front of
the community center: the overflow lot is off
ME &th beside the fire station. Walk-off parking
i not permitted at the nearby Crossroads
Shopping Center.

For alternate formats, interpreters or reasonable
accommaodation requests, please phone at least
A8 hours in advance at 425-452-6917 (voice) or
email crossi@bellevuewa.gov. For complaints
regarding accommeodations, contact the City of
Bellevue ADA/Title VI Administrator at 425-452-
6168 [voice). If you are deaf or hard of hearing,
dial 711. All meetings are wheelchair accessibla.

Neighborhood Enhancement
Program is coming to
the Eastgate/Factoria
neighborhood areal
BellevueWA zow/nep
Eastgate/Factoria
MEP Virtual Kickoff Meeting
Wednesday, Jan. 25, 6:30 p.m.
MNeighborhoodoutreach@bellevuewa.gov

for Zoom meeting link

The MEP process will
launch in January for
the Eastgate/Factoria
area, which has been
allocated $370.000
for enhancements.

d
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A virtual kickeff
meeting will be held
online Wednesday, Jan. 25, 6:30-8 p.m. City
staff will provide you with a brief overview of
the program guidelines and schedule, answer
questions and
invite residents
to discuss and
submit project
ideas. Project
managers will
be available

in breakout
rgoms for

specific project

discussions. Following the kickoff meeting. each
household in Eastgate/Factoria will receive a
postage-paid MEP Project Reguest Form in the
mail. Residents are encouraged to use this form,
or the online project request form on the NEP
website, to submit as many MEP project requests
by March 3.

The Meighborhood Enhancement Program (MEP) is
a city-funded, capital improvements pregram that
allows residents to propose and select projects
that improve their neighborhood's quality of life
and enhance its character. The program rotates
through the city's 14 NEP Meighborhood Areas,
serving two areas each year. In 2023, NEP kicks

To Subscribe: BellevueWA.gov/neighborhood-news




KEEP IN MIND: OTHER AREA
PROJECTS TO BE AWARE OF

 BELLEVUE AIRFIELD PARK

Bellevue Airfield Park | City of Bellevue (bellevuewa.gov)

« NEW EASTGATE MINI PARK (CORNER OF 147™ AVE SE & SE
39™H ST)

Pam Fehrman, Parks Planning Manager,

Pfehrman@bellevuewa.gov

* EASTGATE PEDESTRIAN WALKWAY - FROM
NEWPORT WAY TO SBCC LOWER LEVEL

Zachariah Collom, Bellevue Parks Dept,

Zcollom@bellevuewa.gov



https://bellevuewa.gov/city-government/departments/parks/planning-and-development/current-projects/bellevue-airfield-park
mailto:Pfehrman@bellevuewa.gov
mailto:Zcollom@bellevuewa.gov

KEEP IN MIND: OTHER AREA
PROJECTS TO BE AWARE OF
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e SOUTHEAST NEWPORT WAY SIDEWALK

Southeast Newport Way | City of Bellevue (bellevuewa.gov)

* 150" AVE SE CORRIDOR DESIGN
* BELLEVUE COLLEGE CONNECTION

Bellevue College Connection | City of Bellevue (bellevuewa.gov)

(Looking at feasabiltiy of new transit connection through campus o
Snoqualmie River Road)

Paul Krawczyk, Sr. Project Manager, Transportation Dept,
PKrawczyk(@bellevuewa.gov



https://stage.bellevuewa.gov/city-government/departments/transportation/projects/capital-projects/southeast-newport-way
https://bellevuewa.gov/city-government/departments/transportation/projects/transportation-capital-projects/bellevue-college-connection
mailto:PKrawczyk@bellevuewa.gov

KEEP IN MIND: OTHER AREA
PROJECTS TO BE AWARE OF
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* MOUNTAINS TO SOUND GREENWAY TRAIL

https:/ /bellevuewa.gov /city-
government/departments /transportation /projects /capital-
projects /mountains-to-sound-greenway-trail

* 160" AVE SE CROSSWALK IMPROVMENTS (160th
Ave SE at SE 33rd St and SE 3000 Block)

Chris Masek, Design Engineering Manager, Transportation
Dept, CMasek@bellevuewa.gov

* RVs ON SE 41st NEAR FACTORIA MALL

Nico Quijano, Homelessness Outreach Manager
NQuijano@bellevuewa.goy, cell: 425-229-5819



https://bellevuewa.gov/city-government/departments/transportation/projects/capital-projects/mountains-to-sound-greenway-trail
mailto:CMasek@bellevuewa.gov
mailto:NQuijano@bellevuewa.gov
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Meet your city project managers
Move to breakout rooms

“Self-select” rooms or request to
be moved into a specific room
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BREAKOUT ROOMS

. Parks:
. Parks:
. Parks:
. Trans:
. Trans:

Trails and Streetscape
Operation & Maintenance
Planning & Development
Traffic Engineering
Traffic Calming




STAY INFORMED
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WWW.BELLEVUEWA.GOV/NEP

NEP: Theresa Cuthill
TCuthill@Bellevuewa.gov

Eastgate/Factoria Neighborhood Liaison:
Carol Ross

CRoss@Bellevuewa.gov
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PROJECT CRITERIA

AFFORDABILTY
PROJECT COSTS MUST NOT EXCEED THE FUNDING ALLOCATION
FOR THE NEIGHBORHOOD AREA

CONSISTENCY
PROJECTS MUST BE CONSISTENT WITH CITY PLANS AND POLICIES

FEASIBILITY
PROJECTS MUST BE PRACTICAL AND ACHIEVABLE FOR THE CITY

IMPLEMENTATION
PROJECTS MUST BE DESIGNED AND CONSTRUCTED WITHIN 3-5
YEARS OF SELECTION

MAINTAINABILITY
PROJECTS MUST NOT REQUIRE MAINTENANCE THAT IS
BURDOMESONE TO THE CITY

PUBLIC BENEFIT

PROJECTS MUST BE LOCATED ON PUBLIC PROPERTY, EASEMENTS,
OR PROPERTY DESIGNATED FOR PUBLIC USE, AND MUST BENEFIT
THE GENERAL PUBLIC
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