
COUGAR MOUNTAIN/LAKEMONT 

NEIGHBORHOOD AREA



OPEN HOUSE AGENDA

• I N T ROD U C T I ON S

• R E - C A P  OF  N E P  P ROC E S S  

• P ROJ E C T  S C OP I N G / R E V I E W  -  C R I T E R I A  

U S E D

• T Y P E S  OF  P ROJ E C T S  S U B M I T T E D

• OV E RV I E W  OF  C OU G A R  M T N / L A K E M ON T  

S C H E D U L E

• C OU G A R  M T N / L A K E M ON T  P ROJ E C T S  

A N D  LOC AT I ON  M A P

• H OW  N E P  VOT I N G  WOR K S

• M E E T  W I T H  P ROJ E C T  M A N AG E R S



NEP IS…

o Council-directed, City-Funded, Capital Improvements 

Program

o Provides RESIDENTS the opportunity to PROPOSE and 

SELECT enhancement projects for their individual 

neighborhood area

o $7 Million BUDGET distributed among 14 NEP designated 

neighborhood areas 

o Area funds allocated based on the number of households 

in each Neighborhood Area

o Rotates through 14 Neighborhood areas over seven-year 

period – TWO AREAS per year (2023-2029)

o Program supported by multiple City departments – 

Community Development, Parks, Transportation, Utilities 

o Currently 29 NEP capital projects in progress around the 

city in 12 of the 14 neighborhood areas 



RE-CAP OF PROGRAM IN 

COUGAR MTN/LAKEMONT 

• C I T Y  A L LOC AT E S  $ $  TO  N E I G H B OR H OOD S

 $377 ,000  FOR  COUGAR  MTN/LAKEMONT  

• RES IDENTS  SUBM I T  I D EAS  FOR  SP END ING $$

 1 1 9  S U B M I S S I ON S  RECE IVED (NOT  UN IQUE )

• C I T Y  R E V I E W S  I D E A S  &  G E N E R AT E S  P ROJ E C T S

 1 3  P R OJECTS  ON  NEP  BA L LOT

• R E S I D E N T S  S E L E C T  P ROJ E C T S  TO  R E C E I V E  $ $

 MA I L - IN  NEP  BA L LOTS  D U E  OC T  2 4 T H

• S E L E C T E D  P ROJ E C T S  A N N OU N C E D  L AT E  

N OV E M B E R  

• C I T Y  I M P L E M E N T S  P ROJ E C T S  I N  3 - 5  Y E A R S



PROJECT SCOPING/REVIEW

• MAY -  JUNE  2023  

• TRANSPORTAT ION,PARKS,COMMUNITY  

DEVELOPMENT  &  UT I L I T I ES

• REVIEWED  &  EVALUATED  SUBMISS IONS  PER  NEP  

CR ITER IA

• CONSIDERED  CURRENT  &  FUTURE  WORK PLANS

• CONDUCTED  S ITE  V IS I TS

• DEVELOPED  13  PROJECTS



PROJECT CRITERIA
AFFORDABILTY
PROJECT COSTS MUST NOT EXCEED THE FUNDING ALLOCATION FOR THE 

NEIGHBORHOOD AREA

CONSISTENCY
PROJECTS MUST BE CONSISTENT WITH CITY PLANS AND POLICIES

FEASIBILITY
PROJECTS MUST BE PRACTICAL AND ACHIEVABLE FOR THE CITY

IMPLEMENTATION
PROJECTS MUST BE DESIGNED AND CONSTRUCTED WITHIN 3-5 YEARS OF 

SELECTION 

MAINTAINABILITY
PROJECTS MUST NOT REQUIRE MAINTENANCE THAT IS BURDOMESONE TO 

THE CITY 

PUBLIC BENEFIT
PROJECTS MUST BE LOCATED ON PUBLIC PROPERTY, EASEMENTS, OR 

PROPERTY DESIGNATED FOR PUBLIC USE, AND MUST BENEFIT THE GENERAL 

PUBLIC



PROJECT REQUESTS

S I D E WA L K S

C ROS S WA L K S

T R A F F I C  M A N AG E M E N T ( E X .  

S P E E D  B U M P S )

S T R E E T L I G H T S

T R A I L  I M P ROV E M E N T S

L A N D S C A P I N G

N E I G H B OR H OOD  S I G N AG E

C OM M U N I T Y  G AT H E R I N G  

S PAC E

PA R K  E N H A N C E M E N T S

P I C K L E BA L L  C OU RT S

L A N D  AC QU I S I T I ON

D OG  PA R K

B I K E  PAT H S / L A N E S

L I C E N S E  P L AT E  R E A D E R S

S E C U R I T Y  C A M E R A S

T E N N I S  C OU RT S

A D U LT  F I T N E S S  E QU I P M E N T

C L I M B I N G  ROC K

119  PROJECT  SUBMISS IONS  RECE IVED



KICKOFF MEETING –  March 30, 2023 -  ZOOM 

IDEA SUBMISSION –  March 30- May 6, 2023  

PROJECT SCOPING –  May -  June 2023

PUBLIC OPEN HOUSE –  Sept 14, 2023 –  Lewis Creek 

Park Visi tors Center   

RESIDENT VOTING –  September -  October 24,2023 

PROJECT ANNOUNCEMENT NEWSLETTER –  Nov 2023  

RESIDENT EVALUATIONS –  December 2023  

COUGAR MTN/LAKEMONT SCHEDULE



COUGAR MTN/LAKEMONT  

PROJECT LOCATIONS MAP



COUGAR MTN/LAKEMONT 

BALLOT PROJECTS 

(CL-1) Village Park Dr to Brighton Neighborhood Flashing Beacon Crossing

(CL-2) Coal Creek Trail Connection from 155th Pl SE

(CL-3) SE 46th St and 164th Ave SE Flashing Beacon and Crossings

(CL-4) Winfield Open Space Trailhead Landscape Improvements

(CL-5) SE 46th St and 167th Ave SE Flashing Beacon/Dynamic No U-turn signs

(CL-6) Basketball Court Fence Addition – Lewis Creek Park

(CL-7) Cougar Mountain/Lakemont Area Invasive Veg Removal & Tree Planting

(CL-8) SE 45th Ct Cul-de-sac island Improvements

(CL-9) Silverleaf Trail Enhancements

(CL-10) New Play Equipment – Collingwood Mini Park

(CL-11) Pedestrian Bridge Upgrade – Lakemont Park

(CL-12) SE 60th St/170th Ave SE Flashing Beacon Crosswalk

(CL-13) Lakemont Blvd Trail Connection to Coal Creek Natural Area



HOW VOTING WORKS

• EACH  COUGAR  MTN/LAKEMONT  HOUSEHOLD  

RECE IVED  (1 )  BALLOT  EARLY  SEPT  2023  

(HOUSEHOLD  =  S INGLE  FAMI LY  HOME ,  CONDO 

UNIT,  APARTMENT )

• VOTE  FOR  TOP  3  PROJECTS  AND MA I L  BALLOT  BY  

OCTOBER  24TH ,  2023  

• STAFF  TABULATES  VOTES

#1 =  3  POINTS    #2  =  2  POINTS   #3  =  1  POINT

• VOT ING BY  MA I L  ONLY,  L IM I TED  TO ONE  PER  

HOUSEHOLD  ADDRESS

• PROJECTS  ANNOUNCED  IN  LATE  NOVEMBER  2023  



STAY INFORMED

WWW.BELLEVUEWA.GOV/NEP

NEP :  

The r esa  Cu th i l l

 TCu t h i l l@Be l l evuewa .gov

Cougar  Moun ta in /Lakemon t  Ne ighborhood  L ia i son :

Sa r ah  Ba l la rd  

 SBA l la rd@Be l l evuewa .gov

mailto:TCuthill@Bellevuewa.gov
mailto:SBAllard@Bellevuewa.gov


To Subscr ibe:  BellevueWA.gov/neighborhood-news 

MONTHLY NEIGHBORHOOD NEWS 
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