
City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,962,092

FTE: 14.00 14.00

Frequency 2021 
Actual

2023
Target

2024
Target

Legal Advice; Maintain cost per hour 
below outside counsel rates

Annual

Litigation; Maintain cost per hour below 
outside counsel rates

Annual

Legal Advice: # of legal trainings provided 
to clients

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $9,903,441

FTE: 5.75 5.75

Frequency 2021 
Actual

2023
Target

2024
Target

Property losses recovered through 
subrogation

Annual

Citywide Workers' Compensation Incident 
Rate

Annual

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,026,140

FTE: 6.00 6.00

Frequency 2021 
Actual

2023
Target

2024
Target

Number of criminal cases per prosecutor Annual

Number of criminal cases reviewed Annual

Prosecution: # of legal trainings provided 
to clients

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,117,804

FTE: 6.00 6.00

Frequency 2021 
Actual

2023
Target

2024
Target

Timely preparation of Council minutes. Annual

Effective preparation of Council minutes. Annual

Customer satisfaction rating for services 
received from Clerk's Office staff.

Annual

Overturned decisions / recommendations. Annual

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $281,266

FTE: 2.00 2.00

Frequency 2021 
Actual

2023
Target

2024
Target

Internal customers satisfaction rating for 
Council Office service.

Annual

Timely posting of meeting materials. Annual

Items presented and approved on the 
consent calendar.

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,123,869

FTE: 6.00 6.00

Frequency 2021 
Actual

2023
Target

2024
Target

Training effectiveness. Annual

Public disclosure customer satisfaction. Annual

Requests closed within 10 business days. Annual

Public Records Requests. Annual

Offsite Storage Boxes Past Retention Annual

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $1,044,937

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

# of reversals on appeal due to ineffective 
assistance

Annual

Total public defender appointments Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,068,430

FTE: 11.00 11.00

Frequency 2021 
Actual

2023
Target

2024
Target

Percent of respondents who rate Bellevue 
as a good/excellent place to live

Annual

Somewhat/strongly agree Bellevue listens 
to its residents and seeks their 
involvement (added in 2010

Annual

Average daily website visits Annual

Total views of BTV videos Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,430,006

FTE: 8.00 8.00

Frequency 2021 
Actual

2023
Target

2024
Target

Employee Survey: Overall employee 
satisfaction

Annual

Annual Total Turnover Rate Annual

Annual General Fund ending fund balance 
relative to General Fund Revenues

Annual

Maintain Aaa bond rating Annual

Percent of residents getting/definitely 
getting their money's worth for their tax 
dollars

Annual

Percent of respondents who rate Bellevue 
as a good/excellent place to live

Annual

Percent of residents who say the city is 
headed in the right direction/strongly 
headed in the right

Annual

Number of individuals experiencing 
homelessness contacted

Annual

Percent of contacted individuals 
experiencing homelessness who accept 
services

Annual

Number of inquiries related to 
homelessness from community members

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,266,855

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

Number of Traffic and Parking Infractions Annual

Number of Criminal Cases Annual

Ratio of BDC Revenue and Expenditure Annual

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $628,335

FTE: 3.00 3.00

Frequency 2021 
Actual

2023
Target

2024
Target

Percentage of residents who agree 
Bellevue is a visionary community in which 
creativity is fostered.

Annual

CD Department staff know what is 
expected

Annual

CD Department employees are committed 
to doing quality work

Annual

Percent of residents who agree or strongly 
agree that Bellevue is doing a good job 
planning for grow

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,289,833

FTE: 12.65 12.65

Frequency 2021 
Actual

2023
Target

2024
Target

Total hours spent on Public Information Annual

Total hours spent with clients at the 
permit desk

Annual

Number of visitors at the permit center Annual

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $2,548,896

FTE: 14.08 14.08

Frequency 2021 
Actual

2023
Target

2024
Target

Percent of residents who agree or strongly 
agree that Bellevue is doing a good job 
planning for grow

Annual

Percentage of residents who agree the 
City's land use planning efforts are 
somewhat or extremely ope

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $13,706,152

FTE: 82.67 82.67

Frequency 2021 
Actual

2023
Target

2024
Target

Number of inspections performed in a 
calendar year

Annual

Percentage of inspection results posted 
on the same day performed

Annual

Average daily inspections per inspector Annual

Building Code Effectiveness Grading 
Schedule (BCEGS) ratings for Bellevue.

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,376,859

FTE: 4.00 4.00

Frequency 2021 
Actual

2023
Target

2024
Target

Customers rating Bellevue as a good to 
excellent place to live measured by survey 
of residents

Annual

Percentage of DS permits applied for 
online

Annual

Percentage of business community who 
rates City of Bellevue development 
services related to permitti

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $787,285

FTE: 5.00 5.00

Frequency 2021 
Actual

2023
Target

2024
Target

Percentage of Bills processed on time by 
the 10th of each month

Annual

Variance between Q2 Development 
Services year-end fund expenditure 
projection and year-end actual ex

Annual

Variance between Q2 Development 
Services year-end fund revenue projection 
and year-end actual revenu

Annual

Percentage of Monitoring reported within 
7 days of closing.

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,050,000

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

Mean score of overall employee 
satisfaction with the Development 
Services workplace (scale 1 - 5)

Annual

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $652,151

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

Percentage of online permits successfully 
screened for completeness within 2 
business days

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,977,145

FTE: 8.00 8.00

Frequency 2021 
Actual

2023
Target

2024
Target

FAM Employee Survey Response Rate Annual

Percent of FAM Strategic Plan Initiatives in 
Progress or Complete

Annual

Percent of Engaged FAM Employees 
(Employee Survey)

Annual

Percent of FAM Employees with Customer 
Service Goals

Annual

Variance between Q2 Projections and YE 
Actuals for FAM General Fund 
expenditures

Annual

Percent of FAM Employees who agree or 
strongly agree that their supervisor trusts 
and supports them

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,664,485

FTE: 10.00 10.00

Frequency 2021 
Actual

2023
Target

2024
Target

Annual General Fund ending fund balance 
relative to General Fund Revenues

Annual

Variance between Q2 department General 
Fund expenditure projection and year-end 
actual expenditures

Annual

General Fund Revenue Projection vs. Year-
End Actual Revenue

Annual

Year end General Fund revenue actuals as 
a percentage of expenditure actuals

Annual

Number of funds exceeding biennial 
budget appropriation

Annual

6-Year General Fund forecast growth 
factors are within 1% of regional 
jurisdiction average

Annual

Percent of internal customers 
satisfied/very satisfied with Budget Office 
services

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $940,284

FTE: 5.00 5.00

Frequency 2021 
Actual

2023
Target

2024
Target

Completed vs. Created Work Requests Annual

Percent of customers satisfied/very 
satisfied with overall ability to get the 
information from the C

Annual

Percent of Business Systems actuals to 
budget

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $952,818

FTE: 7.00 7.00

Frequency 2021 
Actual

2023
Target

2024
Target

Customer satisfaction with the public 
service desk's ability to streamline access 
to services & info

Annual

Customer satisfaction with staff at the 
public service desk as a knowledgeable 
resource

Annual

Errors relative to the volume of financial 
transactions processed by public service 
desk

Annual

Customer satisfaction with responsiveness 
and quality of service provided by City 
Hall Events progra

Annual

Public service desk voicemail messages 
returned within 1 hour of receipt

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $30,005,304

FTE: 8.00 8.00

Frequency 2021 
Actual

2023
Target

2024
Target

Received the Certificate of Excellence in 
financial reporting proficient in all 
categories

Annual

Zero Bank Account Overdrafts Annual

Maintain Aaa bond rating Annual

Percent of return on City investment 
exceeding benchmark

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,273,995

FTE: 7.75 7.75

Frequency 2021 
Actual

2023
Target

2024
Target

Survey control network points meeting 
federal 1-centimeter local accuracy 
standards

Annual

Proximity of city within 1/4 mile of a 
survey control network monument

Annual

In-house surveying cost percent as it 
relates to outside professional land survey 
services

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,448,317

FTE: 6.00 6.00

Frequency 2021 
Actual

2023
Target

2024
Target

Customer Divison's satisfaction with Real 
Property as a knowledgeable and skilled 
resource

Annual

Customer Division's satisfaction with the 
timeliness of Real Property's services.

Annual

Customer Division's overall satisfaction 
with Real Property's services.

Annual

Number of new work requests submitted 
to Real Property

Annual

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,129,424

FTE: 12.00 12.00

Frequency 2021 
Actual

2023
Target

2024
Target

Return on investment for tax audit 
program

Annual

Number of detections registered Annual

Percent of Filing Accounts With a 
Delinquent Return

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $3,729,044

FTE: 19.00 19.00

Frequency 2021 
Actual

2023
Target

2024
Target

Percent of spend utilizing a competitive 
process

Annual

Percent of AP documents received 
electronically

Annual

Dollar amount of rebates collected - 
Procurement

Annual

Percent of paychecks processed accurately Annual

Percent of electronic payments to 
employees - Payroll

Annual

Percent of procurement spend to Small 
Businesses (include MWDBE)

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $4,898,686

FTE: 12.00 12.00

Frequency 2021 
Actual

2023
Target

2024
Target

PM/CM Benchmark Fire Facilities Annual

PM/CM Benchmark Bellevue Service 
Center

Annual

PM/CM Benchmark City Hall Annual

PM/CM Facility Operations Annual

Productivity Ratio: Percent of productive 
time for operations staff

Annual

Customer Service: Overall satisfaction with 
Facilities Operations

Annual

Customer Service: Satisfaction with 
communication from Facilities Operation 
staff.

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,663,785

FTE: 8.00 8.00

Frequency 2021 
Actual

2023
Target

2024
Target

Project Managers per $1.5m in Planned 
Project Funds

Annual

Facilities Space Standard: Sq.Ft. per 
Headcount assigned

Annual

Percent of Sq.Ft. of City Hall aligned with 
New Way of Work

Annual

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $534,917

FTE: 1.00 1.00

Frequency 2021 
Actual

2023
Target

2024
Target

Customer satisfaction with responsiveness 
and quality of service provided by Parking 
& Employee Tran

Annual

City Hall employees commuting to work 
by carpool, vanpool, transit, bike, etc

Annual

BSC employees commuting to work by 
carpool, vanpool, transit, bike, etc

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,829,420

FTE: 15.50 15.50

Frequency 2021 
Actual

2023
Target

2024
Target

Overall satisfaction with vehicle/equip 
maintenance and repair services

Annual

Vehicle/equip preventive maintenance 
performed on schedule

Annual

% of proactive vs. reactive maintenance 
and repair services

Annual

% of vehicle availability Annual

Technician productivity Annual

% of repeat vehicle/equip repairs Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $245,119

FTE: 1.50 1.50

Frequency 2021 
Actual

2023
Target

2024
Target

Overall satisfaction with 
vehicle/equipment acquisition process.

Annual

Number of vehicle/equip purchases rolled 
over from one year to the next

Annual

% of new vehicle/equip placed in service 
on schedule.

Annual

% of book value achieved on surplus sales. Annual

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,552,863

FTE: 3.50 3.50

Frequency 2021 
Actual

2023
Target

2024
Target

Customer satisfaction with the fueling 
system operation.

Annual

% of fuel dispenser availability Annual

% of vehicle/equipment parts available to 
technicians upon request.

Annual

% of loss vs. overall purchase Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $402,543

FTE: 2.50 2.50

Frequency 2021 
Actual

2023
Target

2024
Target

Percent of Equipment Rental Fund (ERF) 
operating budget reserved

Annual

% of vehicle availability Annual

Overall customer satisfaction with of Fleet 
& Communications division.

Annual

Annual worker's comp claims involving 
Fleet and Communications staff

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $385,923

FTE: 2.00 2.00

Frequency 2021 
Actual

2023
Target

2024
Target

Overall satisfaction with Communication 
Services

Annual

% of communication services preventive 
maintenance performed on schedule.

Annual

% of radio availability Annual

% of Communications services proactive 
vs. reactive maintenance and repair 
services

Annual

Communication services technician 
productivity

Annual

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $63,214

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

Contract cities are informed about LEOFF I 
Fund account activity & balances

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $376,396

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $2,586,144

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,500,000

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $1,000,000

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: -

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $300,000

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,000,000

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $38,717,994

FTE: 184.56 184.56

Frequency 2021 
Actual

2023
Target

2024
Target

Fires confined to room of origin Annual

Total emergency response time less than 
6 minutes

Annual

Cardiac arrest survival rate Annual

Fire Incidents Annual

Suppression Incidents Annual

Emergency Medical Incidents Annual

Total dollar loss from fire Annual

Total Incidents Annual

BLS Transport Revenue Collection Annual

Basic Life Support (BLS) Transport Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $901,582

FTE: 4.00 4.00

Frequency 2021 
Actual

2023
Target

2024
Target

Annual Firefighter training hours Annual

Residents who agree that Bellevue plans 
for and is well prepared to respond to 
emergencies

Annual

Truck Company members trained in all 
technical rescue disciplines

Annual

Number of New Firefighter Recruits Hired Annual

Percentage of Firefighter Recruits 
graduating from the academy

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $600,951

FTE: 3.55 3.55

Frequency 2021 
Actual

2023
Target

2024
Target

OEM Strategic Plan Action Items that are 
accomplished

Annual

City staff that participate in EOC section 
specific training

Annual

Emergency preparedness public outreach 
hours

Annual

Number of Individuals Trained in CERT Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,875,068

FTE: 9.25 9.25

Frequency 2021 
Actual

2023
Target

2024
Target

Maintain International Accreditation Annual

Maintain a Class 2 Washington State 
Insurance Rating

Annual

Department Wide Written 
Communications Issued

Annual

Fire Suppression/BLS Population Annual

Advanced Life Suport Population Served Annual

Assessed Property Value Protected (in 
Billions)

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,049,866

FTE: 1.80 1.80

Frequency 2021 
Actual

2023
Target

2024
Target

Customer Service: Overall satisfaction with 
Facilities Operations

Annual

Fire employees satisfaction with 
Maintenance and Repair Services

Annual

Total Fire Facility Square Footage Annual

Average Age of Fire Facilities Annual

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $224,622

FTE: 1.45 1.45

Frequency 2021 
Actual

2023
Target

2024
Target

Completion and execution of projects by 
grant end date

Annual

Number of Individuals Trained in CERT Annual

State Audit of OEM Grants results in ZERO 
Findings

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,474,538

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $951,387

FTE: 6.50 6.50

Frequency 2021 
Actual

2023
Target

2024
Target

Bellevue Fire CARES 911 Call 
Reduction/Post Case Closure

Annual

Bellevue Fire CARES Referrals Annual

Bellevue Fire CARES Clients No New 911 
Calls Post Case Closure

Annual

Bellevue Fire CARES Client Satisfaction Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,738,685

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

Total Incidents Annual

NORCOM - 911 Calls Answered within 10 
seconds

Annual

NORCOM - Average Dispatch for Police 
Priority 1 & 2 Calls

Annual

NORCOM - Fire Emergency Calls 
dispatched within 1 minute

Annual

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $649,826

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

EMTG Participants Satisfaction with 
Training Delivered

Annual

EMTG Training Hours Delivered to 
Bellevue Firefighters

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,327,901

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $5,217,936

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,671,759

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $45,415

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: -

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $32,225,304

FTE: 1.90 1.90

Frequency 2021 
Actual

2023
Target

2024
Target

% of Employees who Agree/Strongly 
Agree that the City of Bellevue Offers 
Good Benefits

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $984,964

FTE: 3.90 3.90

Frequency 2021 
Actual

2023
Target

2024
Target

Annual Total Turnover Rate Annual

Annual Voluntary Turnover Rate Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,604,589

FTE: 10.00 10.00

Frequency 2021 
Actual

2023
Target

2024
Target

First call resolution - Information 
Technology Department

Annual

Service request target met - Client 
Technology Services

Monthly

Mean time to service resolution days - 
Client Technology Services

Monthly

Service Requests Initial Responce Target 
Met - Information Technology 
Department

Monthly

Mean time to repair (MTTR) priority 1 - 4 
targets met for customer service - Client 
Technology Servi

Annual

Mean time to repair (MTTR) priority 1 - 4 
hours - Client Technology Services

Annual

Incidents Initial Response Target Met 
Information Technology Department

Monthly

Priority One Incidents Monthly



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,922,161

FTE: 15.00 15.00

Frequency 2021 
Actual

2023
Target

2024
Target

Mean time to repair (MTTR) priority 1 - 4 
hours - Application Development

Annual

Mean time to repair (MTTR) priority 1 - 4 
targets met - Application Development

Annual

Overall satisfaction surveys for service 
received - Graphic Services

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,538,643

FTE: 7.00 7.00

Frequency 2021 
Actual

2023
Target

2024
Target

Overall customer satisfaction - 
Information Technology Department 
(Survey - updated July 1)

Annual

Information Technology Department 
spending in relation to total enterprise 
expenditures, updated May

Annual

Information Technology Department 
spending per City of Bellevue employee, 
updated May 1

Annual

Staff have Effective Technology to perform 
job (Survey - updated July 1)

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,218,046

FTE: 5.00 5.00

Frequency 2021 
Actual

2023
Target

2024
Target

Service Request Target Met - Geospatial 
Technology Services

Annual

Incidents Target Met-GTS Annual

Mean Time to Repair (MTTR) Geospatial 
Technology Services

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $3,519,860

FTE: 12.75 13.00

Frequency 2021 
Actual

2023
Target

2024
Target

Network uptime Annual

Data breach incidents Annual

Mean time to repair (MTTR) priority 1 - 4 
hours - Network Services & Security

Annual

Mean time to repair (MTTR) priority 1 - 4 
targets met for customer service - 
Network Services & Secu

Annual

Staff trained in security Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $3,228,051

FTE: 13.00 13.00

Frequency 2021 
Actual

2023
Target

2024
Target

Mean Time to Repair (MTTR) Priority 1-4 
Targets Met - Technology Business 
Systems

Annual

Projects reaching all objectives - ITD 
Project Management

Annual

Projects completed on schedule - ITD 
Project Management

Annual

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $400,465

FTE: 2.00 2.00

Frequency 2021 
Actual

2023
Target

2024
Target

MyBuildingPermit permit volumes Annual

MyBuildingPermit transaction amounts Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,000,000

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: -

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $8,894,369

FTE: 15.00 15.00

Frequency 2021 
Actual

2023
Target

2024
Target

Resolution of lawsuits and legal 
proceedings in favor of the City

Annual

Annual General Fund ending fund balance 
relative to General Fund Revenues

Annual

Annual Total Turnover Rate Annual

Annual Average Sick Leave Utilization Rate Annual

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,699,949

FTE: 11.00 11.00

Frequency 2021 
Actual

2023
Target

2024
Target

Jail cost savings from electronic home 
detention

Annual

Percentage of electronic home detention 
cases closed in compliance

Annual

Percent of closed Probation cases 
reoffending in Bellevue within 3 years 
(Recidivism)

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: -

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

Number of new lateral officer hires Monthly



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $28,659,445

FTE: 141.00 141.00

Frequency 2021 
Actual

2023
Target

2024
Target

Group A (NIBRS) Crimes per 1,000 citizens Annual

Group B (NIBRS) Crimes per 1,000 citizens Annual

Priority One call response times Annual

Number of arrests by Patrol Annual

Calls and events logged by SROs in the 
schools

Annual

Percent change (year to year) of 
infractions at photo-enforced locations

Annual

Total investigated collisions Annual

Bicycle Unit: Yearly# of problems 
identified and resolved

Annual

Community Station: Number of 
community 
meetings/presentations/citizen contact

Annual

Downtown Unit: % of residents who feel 
safe/moderately safe

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $6,007,375

FTE: 31.00 31.00

Frequency 2021 
Actual

2023
Target

2024
Target

Assigned cases closed all ways (except 
inactive)

Annual

Group A (NIBRS) crimes cleared Annual

Evidence items examined Annual

Crime analysis products disseminated Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,718,406

FTE: 14.00 14.00

Frequency 2021 
Actual

2023
Target

2024
Target

Seize drugs, currency, and assets with 
total value that meets or exceeds 
$100,000

Annual

Disrupt criminals and organizations 
committing organized retail theft, MV 
Theft/Prowls, and ID theft

Annual

Disrupt individuals and criminal 
organizations that use and/or facilitate sex 
trafficking (CSAM, Joh

Annual

Disrupt or dismantle large scale drug 
traffiking organiztions (DTO) that are 
major suppliers of narc

Monthly

Total surveillance, arrests, warrant service, 
and patrol/investigation assist missions

Monthly



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $495,606

FTE: 4.00 4.00

Frequency 2021 
Actual

2023
Target

2024
Target

Percent of initial intake to final location is 
achieved within one work shift

Annual

Percent found property/safekeeping items 
disposed of or released to owners within 
60 days

Annual

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $6,606,336

FTE: 19.00 19.00

Frequency 2021 
Actual

2023
Target

2024
Target

Domestic Violence orders entered into 
WACIC/LERMS within 72 hours

Annual

Group A reports entered into LERMS 
within 8 business hours

Annual

Average Number of Days to Close Public 
Record Requests

Monthly



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,152,325

FTE: 9.00 9.00

Frequency 2021 
Actual

2023
Target

2024
Target

Number of background investigations 
completed per employee hired

Annual

Average hours of training per officer per 
year

Annual

Number of hours/hosted regional training 
at Bellevue Police Dept

Annual

Percentage of authorized commissioned 
officer positions filled

Annual

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,850,918

FTE: 11.00 11.00

Frequency 2021 
Actual

2023
Target

2024
Target

Criminal cases tracked by Court Liaison 
Officer

Annual

Prisoners tracked Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $488,212

FTE: 2.00 2.00

Frequency 2021 
Actual

2023
Target

2024
Target

Citizen satisfaction with complaint process Annual

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $1,957,009

FTE: 9.00 9.00

Frequency 2021 
Actual

2023
Target

2024
Target

Total hours of volunteer time Annual

Variance of annual actual Police spending 
versus annual budget

Annual

Local, state, and federal audits passed 
with no management items noted

Annual

Confidential transcriptions provided 
timely

Annual

Timely response to all citizen inquiries and 
letters

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $204,855

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

Bomb Squad Training Hours Annual

Honor Guard Training Hours Annual

Honor Guard Number of Deployment 
Hours

Annual

SWAT Number of Training Hours Annual

SWAT number of training hours per 
specialized mission (sniper/explosive 
breaching)

Annual

SWAT total number of deployments per 
year

Monthly

CRT Number of Training Hours per 
Member

Annual

CRT Total number of deployments per 
year

Monthly

Crowd Control Number of Training Hours 
per Member

Annual



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $1,349,484

FTE: 5.00 5.00

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $2,231,367

FTE: 15.00 15.00

Frequency 2021 
Actual

2023
Target

2024
Target

Number of CCAT client contacts Monthly

Number of CCAT client referrals Monthly

Number of CCAT clients deferred from 
arrest

Monthly

Number of CCAT clients deferred from 
booking into jail

Monthly

Number of CCAT clients deferred from 
emergency room

Monthly

Use of force by CCAT team members Monthly



City of Bellevue - Budget One 2023-2024
Operating Budget Proposal Summary

High Performance Government

Budget: $143,651

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

City of Bellevue - Budget One 2023-2024

Operating Budget Proposal Summary
High Performance Government

Budget: $66,041,296

FTE: - -

Frequency 2021 
Actual

2023
Target

2024
Target

Utilities: Number of years for which 
projected water supply is sufficient to 
meet future water deman

Annual

Utilities: Number of years projected 
wastewater disposal needs are secured

Annual


