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Increasing capacity for 
affordable housing on 
faith-owned properties
Affordable Housing Strategy 
Action C-1 Phase 2 Introduction

Emil King, Assistant Director
Thara Johnson, Comprehensive 

Planning Manager
Gwen Rousseau, Senior Planner

Community 
Development|

Presenter Notes
Presentation Notes
Welcome. This is the Virtual Information Session about the city’s initiative to increase capacity for affordable housing on faith owned properties, also known as Action C-1 Phase 2. This is the kick-off meeting to begin public engagement. We are glad so many of you could join us this evening. To clear up a miscommunication from the notice that was mailed, the public hearing on the Comprehensive Plan Amendment for this initiative is anticipated to be scheduled for September. There is no public hearing happening tonight.  Tonight’s focus will be on information sharing. We’ll begin by hearing from city staff about the initiative and then opening up the meeting to hear your questions about what is being proposed and the process for engaging, getting information and providing input going forward.   During the Q&A city staff will answer basic questions. However, to ensure we hear from as many of you as possible tonight, questions or comments that are more complicated in nature and deserve more than just a few minutes of discussion will be captured and used to inform the design of future engagement opportunities where more in depth conversations can occur. Also, please  To begin, I would like to introduce Emil King, Assistant Director of Planning for the city who will start us off.Thank you, Gwen, and welcome everyone! Thank you for taking time to join us this evening to learn more about the city’s initiative to increase capacity for affordable housing on faith-owned properties, also referred to as Action C-1 Phase 2 of the city’s Affordable Housing Strategy. 



Meeting 
Purpose
To provide information about 
the Action C-1 Phase 2 
initiative including background 
and specifics on scope 
schedule, and opportunities for 
engagement.
To listen and learn from 
attendees what questions or 
comments you have about the 
initiative.
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Presenter Notes
Presentation Notes
The purpose of tonight’s Information Session is to provide information on why this initiative was launched, what it entails and key milestones in the process when people can engage and provide input. As Mike said, one of city staff’s main objectives tonight is to listen and learn from you what questions and comments you have about the initiative so that we can develop effective communication materials and forums going forward to ensure everyone has the information they need and knows when and where they can go to learn more and provide input.  



Agenda
1. Affordable Housing 

Strategy Overview
2. Action C-1 Phase 1 

Background
3. Action C-1 Phase 2 

Scope and Timeline
4. Opportunities to Engage 

and Next Steps
5. Questions and Answers
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Hopelink Place – Family Housing & Daycare – West Bellevue
11 one, two and three bedroom affordable flats and 9 two 
and three bedroom affordable townhomes in two 
multifamily buildings; average unit size = 1,099 sqft; 15+ 
dwellings per acre; R-20 zone.

Presenter Notes
Presentation Notes
I will begin by providing a bit of background on the city’s affordable housing work to date along with some of our current work and items in the near future.Thara Johnson, the city’s Comprehensive Planning Manager, will follow with a description of the first phase of implementing Action C-1, what we learned from stakeholders and the Planning Commission and the ultimate direction we received from Council, Gwen Rousseau, Senior Planner and project manager for this first part of Phase 2 will follow providing detail about Phase 2’s objectives, scope and timeline, and Finally, we look forward to hearing from you - any questions or comments you might have about the initiative. 



Addressing Affordable Housing Challenges
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• 2016 Housing Needs Assessment
• 2017 Affordable Housing Strategy 

adopted by Council in June
• 2016-2026 Ten year housing target 

= 2500 affordable homes based on 
anticipated outcomes of 21 actions 
in the Strategy

• Annual Council-approved work 
programs direct implementation Vasa Creek Woods – Senior Housing – Eastgate

52 studio, one and two bedroom affordable 
apartments in two multifamily buildings; average 
unit size = 628 sqft; 39 dwellings per acre.

Presenter Notes
Presentation Notes
To begin - in planning for Bellevue’s future in accordance with Washington state’s Growth Management Act, the city has continually worked to ensure an adequate supply of housing to meet the needs of Bellevue’s growing population. With increasing housing demand, the challenge of ensuring an adequate supply of affordable homes has increased over the decades. To strategize and develop an effective plan for meeting increased housing demand, in 2016 the city did a housing needs assessment to help us better understand key issues and develop a clear strategy along with a 10 year target based on 21 different actions. Council approved work programs direct implementation of the Affordable Housing Strategy year to year.  



Housing Gap / Need
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Bellevue Housing Data: 
Existing Households 

(2017)

Bellevue Housing 
Data:

Existing Units (2016)

Regulated 
Units: Bellevue 

(2020)*

Unit Range # of 
Households

% of 
Households

# of 
Units

% of 
Units

# of Units 
(Rental)

0-30% AMI 5670 10% 1735 3% 335

31-50% 
AMI

4875 9% 3035 6% 971

51-80% 
AMI

4850 9% 8070 15% 1670

>80% AMI 39285 72% 41295 76% 991

Presenter Notes
Presentation Notes
In the housing needs assessment, the largest gap in affordable housing was identified for low-income households. In 2017, about 20 percent of Bellevue’s households had incomes less than half the median income for the area, while less than 10 percent of Bellevue’s housing was affordable to these households. 



21 Actions under 5 Strategies
A. Help people stay in their affordable housing 
B. Create a variety of housing choices 
C. Create more affordable housing 
D. Unlock housing supply by making it easier to build 
E. Prioritize state, county, and local funding for affordable 

housing
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Cambridge Court – Senior Housing –
Church of the Resurrection – Lake Hills

12 affordable units in 6 duplexes; average 
unit size = 1,837 sqft; 2.6 dwellings per acre

Presenter Notes
Presentation Notes
The Affordable Housing Strategy developed with the help of experts in the housing field identified five broad strategy categories listed here with a total of 21 actions under these for the city to implement to help meet the housing needs of Bellevue’s population.  



Current and Future Work
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• Land Use Code Amendment for Supportive Housing
• Affordable Housing Strategy Action C-1 Phase 2
• Affordable Housing Next Right Work
• Housing Needs Assessment Update
• Comprehensive Plan Periodic Update

Presenter Notes
Presentation Notes
This year the city has several items it is working on including:a land use code amendment to enable supportive housing for populations with greater need for servicesThis initiative, Action C-1 Phase 2, to increase capacity for affordable housing on faith-owned propertiesAdditionally, as we come closer to the end of the Strategy’s 10 year planning horizon, we are working to help define the next right work for affordable housing to ensure we continue to be effectiveAs part of that work, we are updating the housing needs assessment, and finallyWe are updating the City’s Comprehensive Plan, as required by the state every 8 years, to ensure our plan is looking forward to meeting the needs of the city for the next 20 years.  Thara will continue from here, providing background on Action C-1 and the first phase of implementation. 



Action C-1
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Strategy C. Create More 
Affordable Housing
Increase the amount of housing affordable to 
people at lower and moderate income levels.

Action C-1. Increase development potential on 
suitable land owned by public agencies, faith-based 
and non-profit housing entities for affordable 
housing.Satomi – Ownership – Cougar Mountain/ 

Lakemont; 9 affordable units; 4 triplexes, 7 
fourplexes, 4 sixplexes, and 3 sevenplexes; 
average unit size = 1,520 sqft; 8.7 dwellings per 
acre; R-7.5 zone.

Presenter Notes
Presentation Notes
Strategy C of the Affordable Housing Strategy calls for creating more housing affordable to people at lower and moderate income levels. One of the largest challenges with creating affordable housing is the high cost of land. Recognizing this, Action C-1 seeks to leverage lands already owned by public agencies, faith-based and non-profit entities and encourage the creation of affordable housing by increasing development potential on suitable land owned by these entities for affordable housing.  



C-1 Phase One

• 2020 – CPA adopted 
adding three policies to 
implement bonuses for 
affordable housing and a pilot 
demonstration project.

• 2021 – LUCA adopted 
providing a “by-right” 50% 
bonus with flexibility for 
dimensional standards and 
allowance for duplexes and 
triplexes.
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30Belleuve at St. Luke’s Church, Imagine Housing 
– Northwest Bellevue; 62 one, two and three 
bedroom affordable apartments, average unit 
size 605 sqft.; 14.3 dwellings per acre; R-20 zone.

Presenter Notes
Presentation Notes
During the first phase of implementing Action C-1, the City amended policies in the comprehensive plan and regulations in the land use code to establish a 50 percent density bonus for permanent affordable housing development on qualifying properties. These amendments also allowed for certain modifications to development requirements, including an additional story of height in multifamily land use districts and limited incorporation of duplex and triplex units in single family land use districts. The Planning Commission processed both the CPA and LUCA for Phase 1 in 2020 and 2021. 



Public Stakeholder Interests

• Go beyond 50 percent 
density bonus in single-
family districts to support 
creation of affordable 
housing.

• Accommodate 
multifamily housing on 
parcels in single family 
districts situated near 
transit and other higher 
intensity uses.
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Harrington House – Family rentals – Crossroads 
8 affordable units.

Presenter Notes
Presentation Notes
During the Planning Commission review of the Phase 1 LUCA, Commissioners and public stakeholders shared an interest in going beyond the then-proposed 50 percent bonus, suggesting that a larger bonus or greater development capacity would be needed to support the creation of affordable housing in single-family land use districts, where the base density is low. Further, they noted that certain faith-owned properties in single-family districts have characteristics that are well-situated to accommodate affordable multifamily housing, including access to frequent transit.  



Council Direction  C-1 Phase Two
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Create additional capacity for affordable housing on faith-
owned properties in single family land use districts, which 
are located in areas well-suited to multifamily.

Comprehensive Plan 
Policy and Map 
Amendments

Land Use Code 
Amendment Rezones

Presenter Notes
Presentation Notes
While these interests could not be addressed within the scope of the Phase 1, Council directed a Phase 2 of Action C-1, to further implement this action. On May 9, staff returned to Council to seek initiation of Phase 2 of Action C-1, with a proposed scope and schedule and Council directed initiation of the project.  I will now turn it over to Gwen Rousseau, Senior Planner and project manager of the CPA portion of Phase 2, who will provide the specifics of Phase 2, including objectives, approach, the timeline, and opportunities for engagement.  



Phase 2 Objectives
• Amend Comprehensive Plan 

policy and map to allow 
multifamily affordable housing 
within single family districts on 
certain faith-owned properties. 

• Amend the Land Use Code to 
establish qualifying criteria for 
allowing a greater variety and 
number of affordable homes to 
be built on certain faith-owned 
properties.

• Consider surrounding context 
when defining qualifying criteria 
and land use district density and 
dimensional standards.

12

Evergreen Court – Senior Housing – DASH – Wilburton;  
84 studio, one, and two bedroom affordable apartments, 
average unit size 639 sqft.; 22 dwellings per acre; R-20 
zone.

Presenter Notes
Presentation Notes
To reduce Bellevue’s affordable housing gap and expand the supply and variety of housing choices across the city, Phase two seeks to achieve three key things: open up more places / opportunities to develop affordable housing across the city. Currently, single-family land use districts comprise over 75 percent of the city’s land area. Allowing rezones to multifamily on certain faith-owned properties that want to provide affordable housing would expand the number of opportunities to develop affordable housing. increase the number and variety of homes each place could provide to make the most of those opportunities  increase the likelihood of affordable housing being created by making the development process of affordable housing easier and more attractive by: expanding the different types of housing that can be developed beyond 50 percent of the homes being duplexes and triplexes  improving the cost to benefit ratio enabling projects to be more competitive when seeking a variety of funding  streamlining the process to avoid delays which increase the cost of development.  The first step will be to amend the city’s comprehensive plan to allow for development of multifamily structures for affordable housing in single family districts on certain faith-owned properties and to provide any other general guidance for implementation; The second step will be to amend the city’s land use code to establish criteria for qualifying which properties would be eligible and to establish density and dimensional standards for development. The second phase would also incorporate an area-wide rezone of the qualifying properties. 



Criteria
Ownership:

1. Religious organization 
owned property

Location:

2. In a single-family district

3. On an arterial

4. Within half a mile of a 
frequent transit stop, 
including future light rail 
or bus rapid transit

5. Within 300 feet of a land 
use district where 
multifamily housing is 
permitted.

25 Qualifying Sites
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Presenter Notes
Presentation Notes
Going back to what we heard from the Planning Commission and public stakeholders during Phase 1, certain faith-owned properties in single family districts have characteristics that make them suitable for rezoning to multifamily. Namely, sites that have excellent transportation infrastructure to support higher intensity development that are located off arterials and within half a mile of high frequency transit - light rail or bus stops with four trips per hour, and sites that are located within 300 feet or half a downtown block of an existing commercial or multifamily land use district. 



Criteria
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Ownership:

1. Religious organization 
owned property

Location:

2. In a single-family 
district

3. On an arterial

4. Within half a mile of a 
frequent transit stop, 
including future light rail 
or bus rapid transit

5. Within 300 feet of a 
land use district where 
multifamily housing is 
permitted.

25 Qualifying Sites

Presenter Notes
Presentation Notes
Here is another view of the map showing sites that meet the following criteria:  Owned by a religious organization,   Located in a single-family land use district,   Located on an arterial street,  Located within half a mile of a frequent transit stop, and   Located within 300 feet of a land use district where multifamily housing or commercial uses are permitted. Staff have identified 25 sites meeting these criteria, just over half of all faith-owned sites in Bellevue located within single-family zones.



Policy Approach
1. Add a note to the Future Land 

Use Map to allow affordable 
multifamily housing within 
single-family land use districts.

2. Expand policy language to 
include rezones to multifamily 
for development of affordable 
housing.

3. Consider adding broad policy 
guidance for additional 
considerations of surrounding 
context.
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Presenter Notes
Presentation Notes
The objective for the first part of this initiative will be to develop a CPA that explicitly allows rezones to multifamily land uses in single-family land use districts when qualifying religiously owned properties develop projects providing one hundred percent permanent affordable housing. This will be achieved through the addition of a note on the Future Land Use Map, which will remove the barrier of inconsistency with the Comprehensive Plan faced previously during the Phase One LUCA process. This CPA would also simplify the process, of faith-owned properties being rezoned to affordable multifamily housing going forward by removing the initial step of having to amend the Comprehensive Plan. In addition to the note, policy language would be expanded to include rezoning to multifamily, and additional policies may be included to provide broad guidance for implementation through code such as considering surrounding context when developing criteria and standards. After initial analyses and public engagement, staff will develop a CPA proposal for consideration by the Planning Commission, which will follow the City’s Process IV legislative process for review, public hearing, and recommendation to Council. 



Timeline
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Q1 Q2 Q3 Q4 Q1 Q2 Q3

2022

Phase 2A Comprehensive Plan Amendment

Pre-Launch Council 
Launch

Public Engagement

Council 
Adoption

Planning 
Commission 
Study Sessions

Planning 
Commission 
Public Hearing

• May 9 – Council Launch
• Jun/July – PC Study Sessions
• Sept 14 – PC Hearing on CPA
• Nov/Dec – CC Action on CPA

• Jan/Feb – PC Study Sessions on LUCA
• March – PC Hearing on LUCA
• April – CC Introduction to LUCA/Rezone

2023

Phase 2B Land Use Code Amendment / Rezone

Begin drafting 
Land Use Code 
Amendment

Council 
Study 
Session

Planning 
Commission 
Study 
Sessions

Council 
Adoption

Planning 
Commission 
Public 
Hearing

Council 
Study 
Session

Presenter Notes
Presentation Notes
The timeline for the two parts of this initiative, the Comprehensive Plan Amendment followed by the Land Use Code Amendment is as follows: First, for the CPA part: given what we’ve heard during Phase 1, Council direction, and what we learn from stakeholders over the next few weeks, staff will develop a Comprehensive Plan amendment proposal, Present the draft proposal to Planning Commission on July 27 for their review.  Incorporating input from the Planning Commission, staff will develop and then issue a staff recommendation, analyze the impacts and then before their recommendation back before PC for a public hearing, anticipated in mid-September.  Planning Commission will then make a recommendation to Council, and  Council would adopt an amendment to the Comprehensive Plan by the end of 2022. Second, for the LUCA part: Engagement with public stakeholders would begin in the fall and A proposed land use amendment would be brought to planning commission for review in early 2023 Similarly, a staff recommendation would then be developed, a public hearing would be held, and PC would make their final recommendation to Council.  Council would then adopt the land use code amendment by the end of the second quarter in 2023.  



Engagement & Next Steps
• Virtual information session 

June 29 at 6:30
• Engaging Bellevue webpage
• Stakeholder meetings
• Comprehensive Plan 

Amendment proposal 
development

• Planning Commission Study 
Session July 27

• Public Hearing (September)
• Land Use Code Amendment 

public engagement Q4

17

Presenter Notes
Presentation Notes
Tonight’s virtual information session kicks off our public engagement for this initiative.  What we hear tonight will help staff design communication materials that will be posted on Engaging Bellevue. Questions and comments will also help staff design future engagement forums, which may include stakeholder meetings / focus group discussions, questionnaires for affordable housing providers, and faith organizations, etc.  Please sign up on the project webpage to be notified of upcoming opportunities to engage and keep an eye out in your inbox.  Also, put July 27th on your calendars, as that will be when a draft proposal is brought before Planning Commission. And look for notice of a public hearing anticipated for mid September. Lastly, then look forward to getting into more details in the fourth quarter with development of the actual land use code provisions.  
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Questions?
Thara Johnson
Comprehensive Planning 
Manager,              
Community Development

Emil King, 
Assistant Director, 
Community Development

Toni Pratt, 
Senior Land Use Planner, 
Development Services

Gwen Rousseau, 
Senior Planner, 
Community Development

Presenter Notes
Presentation Notes
Now we will open it up for your questions.  In addition to Emil, Thara, and I, I would like to introduce, Toni Pratt, Senior Land Use Planner in Development Services who will be helping us field questions that are more land use code related in nature, and Mike McCormick-Huentelman, Assistant Director of Neighborhood Services in Community Development who will be helping to facilitate the Q&A portion of this evening. Before I turn it over to Mike, though just as a reminder during the Q&A we’ll do our best to answer all basic questions. However, to ensure we hear from as many of you as possible, questions or comments that are more complicated in nature or deserve more than just a few minutes of discussion will be captured and used to inform the design of future engagement opportunities where more in depth conversations can occur.  Thank you again and take it away Mike.  
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2022 Fair Market Rents and Income Limits

FY 2022 Income Limits Documentation System -- Summary for King County, Washington (huduser.gov)

FY 2022 Fair Market Rent Documentation System — Calculation for Seattle-Bellevue, WA HUD Metro FMR Area 
(huduser.gov)

https://www.huduser.gov/portal/datasets/il/il2022/2022summary.odn
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2022_code/2022summary.odn
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