CFH Information Sharing

for GNAAC June 23, 2021 Meeting

Presented by Linda Hall, Project Manager & David
Bowling, CFH Executive Director



The Need

Over 500 men homeless
each night on the Eastside

all night, in
the pouring rain or snow, with nowhere to
go. You wish you were dead. I'm 53 years
old. That's not the time to learn how to
become homeless."

- Dave, CFH Client



Stable living
outside of/
beyond CFH

)

An Invitation

On and Up Housing
e Prepares men for

market-rate rent
o Affordable housing

Subsidized Housing
e CFH housing with

rent subsidies
e Services continue

with light supp?%
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Case Management
Life Skills
Mental Health Therapy
Employment Support
Addiction Support




Bellevue LUC 20.20.455 F.2
Submittal Requirements

* A description of the homeless population to be served

» A statement of the Operator’s experience

A !:st of transit stops and park and rides within one-half
mile

* A list of job retraining and education uses within one-half
mile

e Standard Operations Plan

» Code of Conduct: focus of June 23 information sharing

» Safety and Security Plan: focus of June 23 information

Link to CFH’s full submission



https://bellevuewa.gov/sites/default/files/media/pdf_document/2021/21-100169-LB-Service-Response-Use.pdf

Who can access services?

* Individuals who are over the age of 18 and self-
identify as men.

* Focus on bringing men “in” instead of keeping
them “out.”

* Behavior-based expectations to continue to receive
services

Begins on Page 17 of 76



https://bellevuewa.gov/sites/default/files/media/pdf_document/2021/21-100169-LB-Service-Response-Use.pdf

Center Code of Conduct

The Eastgate Center’s Code of Conduct is intended to
protect the health, safety and welfare of the people
in and around the Center. We are a community of
people partnering together to provide a safe, clean
and peaceful space to rest and renew. We treat each
other with respect and we remain considerate of our
neighbors, both inside and outside the shelter.

Core Components:

Safety & Environment (Internal and Neighborhood)
Effective Communication

Individualized Support
Begins on Page 25 of 76



https://bellevuewa.gov/sites/default/files/media/pdf_document/2021/21-100169-LB-Service-Response-Use.pdf

Safety & Security Plan Core
Components (responds to LUCA)

Denial of Services / * Sex Offender Compliance

Removal from Property . Coordination &

Site Management Colrlnmunicaéionhwitlh I
- - Bellevue and other loca

Security for those accessing -

the Center Public Safety staff

Video and Audio  Communications and

Surveillance Trai|I1<ing Procetzljluresk

i e Lock Down and Lock Out
Making the Rounds (a.k.a. :
Security Patrols) Scenarios

Disruptive Behavior within ) Rgglurggntatlon and Data
Perimeter Area and Magnet Y

Areas (including loitering, * Fire Prevention and
panhandling &unpermitted Evacuation

camping)

Begins on Page 28 of 76



https://bellevuewa.gov/sites/default/files/media/pdf_document/2021/21-100169-LB-Service-Response-Use.pdf

Foundational Elements of Safety Plan

e 24/7 on-site trained staff ¢ Trauma-informed care

model

e Campus Surveillance
* Video * Behavioral expectations &
e Walk abouts accountability

* On (?ing partnerships * Communication

with: _ _ * Daily verbal and written
* Bellevue Police and First updates among staff
Responders * Regularly scheduled
* Plymouth Housing meetings with shelter
* Neighbors clients, BPD, Plymouth, &
neighbors

* Thoughtful design: CPTED





