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C ITY O F B E L L EV UE
SP E C IA L EV EN TS C O M M ITTEE

M EETIN G M IN UTES

Janu ary9,2020 B ellevu e C ityH all
8 :30 a.m. C onference Room 1E-112

M E M B E RS P RE S E N T: A nd yH eid er–P arks
M ike Shovlin –P olice
D ane W aisanen –Fire
Kyle N elson –Fire
B en W right–Transportation
RickL ogwood –Transportation
Erin H islap–Utilities
M ike O gliore –B u siness Representative D owntown
C hris D u nham –B u siness Representative W est

O TH E RS P RE S E N T: Imane Elmesbahi,P arks
B rad B ennett–P arks
A d iraW iseman,Samu elW iseman,Ed ward W iseman,
Remembrance D ay and Kid s Festival

RE C O RD IN G S E C RE TA RY : Gerry L ind say

1. C A L L TO O RD E R

The meetingwas called to ord erat8 :35a.m.byM r.W rightwho presid ed .

2. C O M M UN IC A TIO N S :W ritten and O ral–N one

3. A P P RO V A L O F A GE N D A

M r.B ennettnoted the post-eventevalu ation forSnowflake L ane came in afterthe agend ahad
been pu blished .H e proposed ad d ingareview of the evalu ation to the agend a.

A motion to approve the agend aas amend ed was mad e byM r.O gliore.The motion was
second ed byM s.D u nham and the motion carried u nanimou sly.

4. A P P RO V A L O F M E E TIN G M IN UTE S

A . D ecember12,2019

M r.B ennettreferred to the seventhparagraphon page 4 and said he was u nclearas to whetheror
notC ryH olihas always charged an ad mission fee.H e asked that“… and has always d one that”
be d eleted from the end of the firstsentence.

A motion to approve the D ecember12,2019,meetingminu tes as amend ed was mad e byM r.
O gliore.The motion was second ed byM r.N elson and the motion carried u nanimou sly.

5. C O M M ITTE E RE P O RTS
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 Rou tingand L ocation Su bcommittee Report–N one

6. O L D B USIN ESS

 Tabled Events

A .W W IIand H olocau stRemembrance D ay
B .Kid s Festival2020

A d iraW iseman said the W W IIand H olocau steventwas firstheld in B ellevu e in 2019 in
D owntown P ark.She said the 2020 eventwou ld notd iffersignificantlywithawalkand a
concert.The Kid s Festivalis forkid s from d ifferentcu ltu res.The expectation is thatattend ance
maybe higherthan in 2019.

M r.W rightnoted the application d id notlistalocation forthe Kid s Festivaland M s.W iseman
said itwou ld be held in D owntown P ark.

M r.H eid erasked forasite and layou tplan.M s.W iseman said asite plan had been previou sly
su bmitted forthe 2019 event.M r.B ennettsaid asite plan mu stbe attached to everyapplication.
M s.W iseman said she wou ld su bmitacopyof the plan showingthe stage setu pon the plaza.

M r.H eid erasked if any vehicles wou ld be d rivinginto the park.M s.W iseman said everything
wou ld be carried in byvolu nteers.

Samu elW iseman said the plan forparkingwas to u tilize the parkinglots atD owntown P ark.

A nsweringaqu estion asked byM r.O gliore,M s.W iseman said in 2019 aparks permitwas
obtained to hostthe eventin the plaza.Thatinclu d ed asou nd permit.She also noted the first
eventwou ld be in M ayand the second in September.

M r.B ennettpointed ou tthathis office had received two applications,one hand written and one
typed .H e said the typed application ind icates apartnershipwiththe city atN orthB ellevu e
C ommu nityC enter.M s.W iseman said thatwas in 2019 and ad d ed thatthe N orthB ellevu e
C ommu nityC enterwas notpartneringwiththe 2020 event.

M r.W rightcommented thatthe d ate chosen forthe eventis the same as forFlavors of Ind iain
C rossroad s P ark.H e said he d id notsee anyconcerns as faras overlapbetween the two events.
H e also pointed ou tthatwhile the C ommittee reviews allevents,ithas the option of not
requ iringaspecialeventpermitforsmallerevents.

M r.W iseman said the natu ralseatingin the plazais u sed .The onlyou tsid e equ ipmentbrou ghtin
is tents,asmallstage and P A equ ipment.H e said ageneratorwas u sed forpowerin 2019 bu tit
wou ld be betterto have access to powerfrom the park.M r.H eid ersaid he wou ld workto make
thathappen.M r.W iseman said volu nteers helpto clean u pthe site afterthe event.

M s.W iseman said d ancers from the balletschoolhave been asked to perform and theywillneed
aspecialcoveron the cementforsafety reasons.

W ithregard to the Kid s Festival,M r.W rightasked if there are otherd ates thatwou ld be
consid ered forthe event.M s.W iseman said she was seekingto have the eventheld the first
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weekend in Septemberbu tthe second weekend in Septemberwou ld also work.

M r.W rightpointed ou tthatthe C ommittee chose notto requ ire aspecialeventpermitforthe
2019 event.

M r.W rightpointed ou tthatthe application seeks to hold the eventeitheratC rossroad s P arkor
D owntown P ark.H owever,the C ommittee has alread yapproved the Ju bilee Reacheventfor
A u gu st30 in D owntown P ark,so itwou ld seem the Ukrainian Festivalshou ld eitherbe at
C rossroad s P arkon A u gu st29 and 30,oratD owntown P arkforA u gu st29 only.

Sgt.Shovlin qu estioned if the Ukrainian Festivalcou ld be held in D owntown P arkand be
followed u pthe nextd ay withanothereventgiven the need to completelyteard own the first
eventand fu llyclean u pthe parkbefore setu pbegins forthe Ju bilee Reachevent.H e pointed ou t
thatthe Ukrainian Festivalin 2019 leftbehind qu ite amess.

M r.H eid ersaid the issu e of whetherornotto approve the Ukrainian Festivallocation had notyet
been d ecid ed .

M r.L ogwood pointed ou tthatUtilities has astorm d rainage projectthatwillbegin constru ction
in the su mmermonths.The projectwillinvolve the sou thsid e of N E 4thStreetfrom the plaza
areato 100thA venu e N E,and along100thA venu e N E to N E 10thStreet.D epend ingon the
sequ ence of the work,the projectcou ld d isru ptload -in/load -ou tplanningforthe event.

M r.H eid ersaid he d id notobjectto eitherthe W W IIand H olocau stRemembrance D ayorthe
Kid s Festivalevents orthe proposed d ates,even in lightof the Ukrainian Festivalapplication.H e
said he wou ld be requ estingan on-site meetingwiththe H olocau stgrou prelative to accessing
power.

A motion to notrequ ire aspecialeventpermitforeithereventand to referthem to P arks was
mad e byM s.D u nham.The motion was second ed bySgt.Shovlin and the motion carried
u nanimou sly.

C .5-50K Ru n atL ake H ills Greenbelt–2020

Sgt.Shovlin reiterated the importance of havingapolice officerpresentgiven thattraffic is
stopped d u ringthe event.H e also stressed the need to postsigns alertingd rivers to d elays.

A motion to approve the d ate,time and location forthe 5-50K Ru n atL ake H ills Greenbeltevent
was mad e bySgt.Shovlin.The motion was second ed byM r.N elson and the motion carried
u nanimou sly.

6. N E W B US IN E S S

 A pplications of Intent

A .N orthwestUkrainian InternationalFestival–2020

M r.H eid ersu ggested tablingthe Ukrainian Festivalapplication to allow forthe ongoing
negotiations withthe eventorganizers regard ingthe d amage cau sed in 2019 to conclu d e.To d ate
there has notbeen anyresolu tion.The organizers believe mu chif notmostof the d amage to the
parkwas notcau sed bythem.
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M r.O gliore said he hoped there wou ld be some commu nication between the organizers and
C rossroad s M allwithregard to aparkingplan.

M s.D u nham said the notion of goingfrom aone-d ay eventto atwo-d ayeventmayinflame the
issu es of parkingand parkd amage.M r.W rightsaid one of the thou ghts abou tgoingto atwo-d ay
eventwas to splitu pthe attend ance nu mbers.

M r.O gliore said while thatsou nd s righton paper,the issu e of parkingshou ld stillbe vetted and
approved byC rossroad s M allpersonnel.H e ad d ed thathe wou ld be willingto reachou tto the
eventorganizerto review withhim the steps thatneed to be taken.Itwas agreed he shou ld wait
u ntilthe new C ommittee chairis onboard .

A motion to table the N orthwestUkrainian InternationalFestivalwas mad e byM r.H eid er.The
motion was second ed by M r.O gliore and the motion carried u nanimou sly.

B .D owntown M ovies in the P ark–2020

M r.W rightsaid no changes to the eventare planned for2020.

Sgt.Shovlin stated the eventhas neverbeen aproblem.M r.H eid ersaid P arks had no issu e with
the event.M r.N elson said the same was tru e forFire.

M r.B ennettpointed ou tthe eventu sed to screen eightmovies bu tnow they show onlysix,
whichis less of an impactto the commu nityand the park.

A motion to approve the d ate,time and location forthe D owntown M ovies in the P arkeventwas
mad e byM r.W right.The motion was second ed by M r.O gliore and the motion carried
u nanimou sly.

 2020 SpecialEventFees

M r.B ennettnoted thatno fee increases were proposed .

M r.W rightcommented thatformerC ommittee chairJon W ilson had talked abou trevisingthe
fee stru ctu re to be more in line withotherju risd ictions.H e said the new chairmaywantto take
thatu p.M r.B ennettsaid anu mberof revisions willbe d iscu ssed movingforward .

M r.L ogwood asked if eventfees inclu d e ad amage d epositbased on the scope of an eventthat
can be u sed to ad d ress any d amages cau sed .M r.H eid ersaid he d id notknow if the Ukrainian
eventpaid ad amage d epositornot.H e pointed ou tthatthe eventis sponsored bythe city,which
can resu ltin fees beingwaived .

M r.B ennettsaid the issu e of d eposits is beinglooked atas partof d evelopmentof the parku se
managementplan.Thatworkis in no waytryingto single ou tthe Ukrainian festivaland any
revisions willbe applicable to allevents.The sched u le of fees the C ommittee has charge of
applies onlyto events.Itd oes notshow whateachd epartmentcharges,information thatis
inclu d ed in the packets provid ed to eventorganizers.The intentgoingforward is to make allfees
transparentbothto the C ommittee and to eventorganizers.

M r.H eid ersaid there is langu age in the specialeventapplication,whicheventorganizers mu st
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sign,thatsays theyare responsible ford amages.The issu e of d amage d oes notactu ally come u p
veryoften given thateventorganizers are generally good partners.W hatis need ed is atightening
u pof the langu age to make itclearforallparties.H e ad d ed thatcu rrentlythere is no costfor
havingmonitors on site atevents,bu tamonitorfee is beingad d ressed .

Relative to d amages to anypu blic infrastru ctu re as aresu ltof any event,M r.L ogwood su ggested
as the conversation is ad vanced there shou ld be aconversation withRiskM anagementas well
the C ityA ttorney’s O ffice and the associated eventsponsor.

A motion to approve the 2020 Fee Stru ctu re was mad e byM r.N elson.The motion was second ed
byM r.O gliore and the motion carried u nanimou sly.

 P ost-EventEvalu ations

A .Snowflake L ane

M r.W rightobserved from the evalu ation reportthatthe eventhad an estimated attend ance of
350,000,and thatattempts to accommod ate the traffic betterwere su ccessfu l.

Sgt.Shovlin said itappeared to him thatthere were fewerattend ees overallthan in 2018 .There
were fewernights thatwere extremelybu sy.H e said there was acomplaintreceived abou t
feelingtrapped bythe crowd s when wantingto leave to getou tof the rain,and thattheyfeltit
was ad angerou s situ ation.H e said he d id notagree withthatassessmentbu tallowed thatsome
changes were mad e afterhavingsome meetings withKemperD evelopmentC ompanyand with
Fire.The changes mad e were in regard to some of the fencingbetween the bu ild ingand the
street,makingiteasierto getinto the streetin the case of an actu alemergency.

Sgt.Shovlin said there were some issu es withacou ple of vend ors sellingthings d u ringthe event.
H e said he d id notbelieve theiractions were allowable and said he wou ld be checkingwithcod e
compliance.KemperD evelopmentC ompanyd oes notsellanythingas partof the eventin ord er
to avoid commercializingit,and if theyd o notsell,others shou ld notbe allowed to sell.The
vend ors also created some problems withpeople gatheringarou nd them and interferingwith
traffic flow.

Sgt.Shovlin also su ggested Fire shou ld have d iscu ssions ahead of the 2020 iteration of the event
abou tthe crowd s on the nights thatare particu larly bu sywhichmake accessingthe sid ewalks
veryd ifficu lt.O n those nights people willoften end u pon the streetand itwas necessaryon a
cou ple of occasions forthe officers to flashtheirlights to gain control.O verallthere were no
majorissu es otherthan the u su alC hristian fellows who hold u psigns and yelllou d ly,an
ind ivid u alwho harassed the SW A T team members forhavingrifles,and the u nau thorized
vend ors.

M r.W rightsaid one concern was received from the parentof achild withamobilityissu e.Their
complaintwas thateven if they arrived early,they were notable to getaspotnearthe sid ewalk.
H e said the issu e was forward ed on to KemperD evelopmentC ompanyto ad d ress.Sgt.Shovlin
said the factis anyone in awheelchaircan sitimmed iatelyad jacentto the streetif they arrive
earlyenou gh.The problem is thatwiththe show startingat7 :00 p.m.,people try arrivingat7 :00
p.m.and they are jostling,pu shingand they complain there are no A D A accommod ations.The
factis those who arrive late are simplynotgoingto see the show,whethertheyhave mobility
issu es ornot.There are three orfou rd ifferentareas where persons in wheelchairs can literallysit
in the streetif theyarrive earlyenou gh.
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M r.N elson noted thathe observed on acou ple of occasions KemperD evelopmentC ompany
staff movingpeople in wheelchairs to where they cou ld see the show even afterthe show had
started .Sgt.Shovlin said itwou ld be betterif they d id notd o thatbecau se d oingso cau ses
ad d itionalproblems.In one instance the actof accommod atingsomeone in awheelchairmad e it
necessaryto move some people,inclu d ingkid s,who had been on site from 6:00 p.m.,and the
onlyplace to move them was to the backof the crowd where theycou ld notsee the show.

M r.B ennettpointed ou tthatthe sid ewalkis allpu blic propertyand has no A D A -d efined zone.

M r.W rightsu ggested itwou ld be appropriate to u rge KemperD evelopmentC ompanyto have a
certain nu mberof spots specificallykeptfree u ntil7 :00 p.m.to accommod ate mobility
challenged ind ivid u als.H e agreed there shou ld be no expectation on the partof d isabled persons
who show u plate thatthey willbe fu lly accommod ated .Sgt.Shovlin commented thatpersons
withd isabilities shou ld be able to show u pearlyforthe show ju stlike everyone else.

M s.D u nham asked if anyone is evertu rned away from the event.Sgt.Shovlin said the bu siest
nightof the yearwas D ecember23,and he said itwas the bu siestnighthe had everseen atthe
event.The officers began tellingpeople at7 :00 p.m.who were makingtheirwaytoward the
eventthattheysimplywere notgoingto be able to see it,and thattheyshou ld tu rn arou nd and
go backhome.M ostchose notto heed the warningand continu ed to make theirwayacross the
streetto find aplace to watch.W hen thathappens,officers have to shu td own travellanes to
assu re the safetyof the ped estrians.There were some nights where the crowd s were so thin it
was literallypossible to see the show from the backof the sid ewalk.There are anu mberof
factors thatd etermine crowd size,one of whichis the weather.

M r.L ogwood said from an A D A compliance perspective itwou ld be worthreviewingthe A D A
statu tes and policies.There are two d ifferentaspects,the firstof whichis crowd sou rcingto
maintain accessibility forA D A persons notinterested in attend ingthe eventbu twantingto pass
throu ghthe sid ewalkarea.The second is A D A accessibilityforthe eventforpu bliclypermitted
events.Snowflake L ane is aprivate eventthatis pu bliclypermitted .The C ommittee shou ld
review the pertinentpolicies and then have afu llerconversation abou taccessibilityand setting
appropriate cond itions.

M r.W rightsaid when he raised the issu e withKemperD evelopmentC ompanytheyind icated
theywou ld cond u ctareview of how similarevents across the nation tackle the issu e.

M r.L ogwood stressed thatA D A accessibilityshou ld be taken into accou ntforotherevents as
well,inclu d ingthe arts fairs.H e ad d ed thathe received complaints abou taccessibilityfrom two
cityemployees who attend ed the Snowflake L ane event.H e stated thatthe issu e of vend ors is
ind eed aqu estion of cod e compliance.P ossiblyan areaad jacentto the eventcou ld be d etermined
in whichpeople cou ld perform those fu nctions and be regu lated accord ingly.

M r.N elson said there were no issu es withSnowflake L ane thatFire was concerned with.H e
agreed thatthe crowd s were large on D ecember23and 24 and said on those nights itwou ld have
been nearlyimpossible foranyone in awheelchairto navigate the sid ewalks,particu larlyon the
westsid e in the northwestcornerbetween N E 7 thStreetand N E 8 thStreet.

M r.B ennettpointou tthatwithSnowflake L ane beingafree event,there is no wayto manage
the nu mberof people who attend .



B ellevu e SpecialEvents C ommittee
Janu ary9,2020 P age 7

M r.N elson said Fire wou ld like to have aconversation abou tthe position of the fencingbefore
the 2020 iteration of the event.

M r.L ogwood said the solu tion to crowd controlmaybe less static and more scalable d epend ing
on the nu mberof attend ees on any given night.

Sgt.Shovlin said extrafire marshals were brou ghtin the lastweekorso in an attemptto help
keepthe exits clear.O n D ecember23,however,there were ju sttoo many people.

M r.N elson said on the three nights he attend ed the eventitwas consistently less crowd ed fu rther
to the sou thof N E 4thStreet.Red istribu tingthe crowd s wou ld help,and everyone wou ld see the
same show regard less of where theystand .M r.W rightsu ggested annou ncements overthe pu blic
ad d ress system in ad vance of the show starttime cou ld go alongwaytoward makingthat
happen.

M r.L ogwood pointed ou tthe need forthe C ommittee to ad d ress the movable bollard s thatare
intend ed to keeppeople from d rivingthrou ghacrosswalkarea.

 C omments/Follow-u p

M r.B ennettsaid Su san Freebu rgwillstartherworkatthe cityon Janu ary13.H e said he wou ld
workwithherto getheru pto speed relative to the SpecialEvents C ommittee.H e said she wou ld
attend the Febru aryC ommittee meetingand wou ld begin as chairof the C ommittee in M arch.

7 . N E X T M E E TIN G

 Febru ary13,2020

8 . A D JO URN M E N T

M r.W rightad jou rned the meetingat9:44 a.m.


