
City of Bellevue - Budget One 2019-2020 
Operating Budget Proposal Summary

Safe Community

120.22DA Four New Police Support Officers

Police

This is a new proposal, requesting four new civilian police support officer (PSO) FTE's to perform 
duties that are currently being done by sworn police officers.  Some of these duties include crime 
scene evidence collection, inspecting, maintaining, and restocking police vehicles, equipment 
inspections, and outer perimeter traffic control at incident scenes.

Title:

Department:Ranking

0 4.00 4.00FTE:   

Budget:    $402,360$383,176
20202019

No Performance Measures to be displayed.

070.01PA Fire Suppression and Emergency Medical Response

Fire

This proposal provides resources for emergency and non-emergency responses for fire suppression 
and emergency medical incidents for the City of Bellevue and the department's six contract 
municipalities. The fire department responds to a variety of emergencies including fires, emergency 
medical, motor vehicle accidents, rescues and hazardous materials incidents as well as to a wide 
variety of non-emergency service requests. Firefighters also participate in education and outreach 
activities that support community safety. These services are deployed from nine (9) fire stations 
geographically located to provide timely response to fire and medical emergencies.

Title:

Department:Ranking

1 165.35 165.35FTE:   

Budget:    $29,918,067$28,623,821
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Total Incidents 18,743 19,824 N/A N/A N/AYears

Fires confined to room of origin 79.20% 85.19% 85% 85% 85%Years

Total emergency response time less than 6 minutes 64.20% 64.63% 90% 90% 90%Years

Cardiac arrest survival rate 60.14% 56.30% 50% 50% 50%Years

Fire Incidents 366 425 400 400 400Years

Suppression Incidents 2,929 3,512 N/A N/A N/AYears

Emergency Medical Incidents 14,930 15,294 N/A N/A N/AYears

Total dollar loss from fire $6,255,687 $3,486,127 $1,000,000 $2,000,000 $2,000,000Years

All Fire Stations have Water Pumping Capability Yes Yes Yes Yes YesYears

Basic Life Support (BLS) Transport 3,655 3,686 4,000 3,800 3,800Years

BLS Transport Revenue Collection $1,360,781 $1,351,772 $1,400,000 $1,400,000 $1,400,000Years

Part-Time Aid Car Hourly Utilization N/A 129.4 200 250 250Years

Transport Aid Car Commit Time 18.60% 17.83% 20% 20% 20%Years

Hose and Appliance Failures during testing N/A 10 20 20 20Years

Firefighters with a second set of PPE N/A 90% 75% 90% 100%Years

Reserve Apparatus meeting minimum standards N/A 1 2 2 2Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.



City of Bellevue - Budget One 2019-2020 
Operating Budget Proposal Summary

Safe Community

120.01NA Patrol

Police

The Patrol Section of the Bellevue Police Department delivers 24X7 police services to Bellevue citizens 
and visitors.  Its officers promote safe community by being first responders and engaging in 
community oriented policing (COP). The mission of Patrol is crime reduction, traffic safety, and 
building relationships (CTR).

The Patrol Section is the backbone of the police department and provides the uniformed response to 
calls for service citizens are most familiar with.  For many citizens, contact with a uniformed Patrol 
officer is their only experience with the police department.  

The Patrol Section is the primary first response element of the Bellevue Police Department and is 
made up of eight Patrol squads and K-9 Unit.

Title:

Department:Ranking

2 88.00 88.00FTE:   

Budget:    $15,019,200$14,215,634
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Part One UCR Crimes per 1,000 citizens 34 33 35 35 35Years

Part Two UCR Crimes per 1,000 citizens 26 27 28 28 28Years

Priority One call response times 3.37 3.35 3.38 3.38 3.38Years

Number of arrests by Patrol 4,064 3,519 3,300 3,300 3,300Years

070.16DA Public Safety Dispatch Services

Fire

This proposal provides 911 emergency and non-emergency dispatch and communication services for 
72,000 Police, Fire and Emergency Medical Service (EMS) incidents per year.  The City of Bellevue 
contracts with the North East King County Regional Public Safety Communications Agency (NORCOM) 
to provide these services.  As a regional provider NORCOM provides economy of scale and improves 
interoperability with neighboring communities.

Title:

Department:Ranking

3 0.00 0.00FTE:   

Budget:    $4,671,624$4,553,240
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Total Incidents 18,743 19,824 N/A N/A N/AYears

NORCOM - 911 Calls Answered within 10 seconds 99.26% 98.50% 99% 99% 99%Years

NORCOM - Average Dispatch for Police Priority 1 & 
2 Calls

52 76 60 60 60Years

NORCOM - Fire Emergency Calls dispatched within 
1 minute

85% 82.11% 90% 90% 90%Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.



City of Bellevue - Budget One 2019-2020 
Operating Budget Proposal Summary

Safe Community

070.16DB Public Safety Dispatch Fee Increases

Fire

This proposal provides 911 emergency and non-emergency dispatch and communication services for 
more than 72,000 Police, Fire and Emergency Medical Service (EMS) incidents per year.  The City of 
Bellevue contracts with the North East King County Regional Public Safety Communications Agency 
(NORCOM) to provide these services.  As a regional provider NORCOM provides economy of scale and 
improves interoperability with neighboring communities.

Title:

Department:Ranking

3 0.00 0.00FTE:   

Budget:    $327,080$128,734
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Total Incidents 18,743 19,824 N/A N/A N/AYears

NORCOM - 911 Calls Answered within 10 seconds 99.26% 98.50% 99% 99% 99%Years

NORCOM - Average Dispatch for Police Priority 1 & 
2 Calls

52 76 60 60 60Years

NORCOM - Fire Emergency Calls dispatched within 
1 minute

85% 82.11% 90% 90% 90%Years

010.10NA Criminal Prosecution Services

City Attorney

One of Bellevue's many strengths is the safety of our community. Community safety is a joint effort of 
many departments, including police, fire, and also Criminal Prosecution Services. Crimes are 
investigated by the Bellevue Police Department and then Criminal Prosecution Services is responsible 
for the successful prosecution of all misdemeanor crimes and civil infractions which occur within the 
city limits.

Title:

Department:Ranking

4 6.00 6.00FTE:   

Budget:    $965,695$921,972
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Number of criminal cases per prosecutor 462 507.25 600 600 600Years

Number of criminal cases reviewed 2,491 2,430 2,800 2,800 2,800Years

Prosecution: # of legal trainings provided to clients 1 3 4 4 4Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.



City of Bellevue - Budget One 2019-2020 
Operating Budget Proposal Summary

Safe Community

040.01NA Public Defense Services

City Manager

The 6th Amendment of the United States Constitution guarantees the right to assistance of counsel 
when a person is unable to afford his/her own. This right applies to defendants in the misdemeanor 
cases the city prosecutes, and it is the responsibility of the city to bear the costs associated with 
providing this public defense. The City of Bellevue's Public Defense Program covered by this proposal 
ensures that legal counsel is provided by contracting for these services.

Title:

Department:Ranking

5 0.00 0.00FTE:   

Budget:    $914,230$891,062
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Repayment of Public Defender Costs 3.24% 1.16% 1.50% 1.50% 1.50%Years

# of reversals on appeal due to ineffective 
assistance

0 0 0 0 0Years

070.02NA Advanced Life Support (ALS) Services

Fire

This proposal funds a comprehensive Advanced Life Support (ALS) program, most often referred to as 
"paramedic service." The Bellevue Fire Department receives 100% funding from an Emergency 
Medical Services (EMS) Levy administrated by King County Public Health and is part of a county-wide 
paramedic service. Bellevue is one of only five agencies in King County delivering "Medic One" 
physician-level care to the most seriously ill and injured patients in the community to include victims 
of serious trauma, cardiac patients, patients experiencing serious pulmonary issues, emergency child 
birth, etc.  Bellevue's  ALS service area extends beyond the city limits to our contract communities, 
Mercer Island, and all communities east of Bellevue to the top of Snoqualmie Pass.

Title:

Department:Ranking

6 44.60 44.60FTE:   

Budget:    $9,256,516$8,855,807
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Paramedic turnout time 60.5 60.2 60 60 60Years

Paramedic response time - Turnout and Travel 6.4 6.3 6.5 6.5 6.5Years

Cardiac arrest survival rate 60.14% 56.30% 50% 50% 50%Years

ALS Incidents - Bellevue and Contract Cities 2,818 2,941 3,000 3,000 3,000Years

ALS Incidents - Outside Bellevue and Contract Cities 2,696 3,041 3,000 3,000 3,000Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.



City of Bellevue - Budget One 2019-2020 
Operating Budget Proposal Summary

Safe Community

040.09PA King County District Court - Bellevue Division (BDC) Services

City Manager

This proposal supports the District Court services provided to the city by King County through the 
Bellevue District Court (BDC). Services include filing, processing, hearing, and adjudication of criminal 
cases, civil infractions, and parking infractions for City misdemeanor cases. This proposal includes the 
lease, maintenance, and operating costs (non-CIP facility costs) for the court location at Bellefield 
Office Park. Space costs cover not only BDC operations but Bellevue Probation as well.

Title:

Department:Ranking

7 0.00 0.00FTE:   

Budget:    $1,132,547$1,103,592
20202019

No Performance Measures to be displayed.

120.06NA Traffic Enforcement and Investigation

Police

This proposal provides resources to help ensure the vehicular and pedestrian traffic on City roadways 
flows efficiently and safely.  The Motor Unit is currently comprised of a Captain (who also oversees 
traffic accident investigation), two Motor Sergeants, ten Motor Officers, two Parking Enforcement 
Police Support Officers, and seven citizen volunteers.  The Bellevue Police Department has long 
recognized the importance of having highly trained first responders with the primary responsibilities 
of vehicular/pedestrian safety, enforcing accident causing violations, and managing abandoned 
vehicles and parking issues.  This is accomplished in part through focused motorcycle enforcement.  
Motor officers are also first responders, and are second up in responsibility for responding to and 
investigating vehicular collisions.

Title:

Department:Ranking

8 21.00 21.00FTE:   

Budget:    $3,555,776$3,344,613
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Percent change of infractions at photo-enforced 
locations

-10% -3% -4% -5% -6%Years

Serious injury collisions, including fatalities 1% 1% 1% 1% 1%Years

Total investigated collisions 1,886 1,649 1,800 1,800 1,800Years

Traffic Enforcement Number of Contacts per Hour 
Worked

4 4 4 4 4Years

Traffic Enforcement Number of Patrol Assists per 
Hour Worked

4 3 3 3 3Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.



City of Bellevue - Budget One 2019-2020 
Operating Budget Proposal Summary

Safe Community

120.02NA Investigations

Police

The Investigations Section is comprised of specialized detectives who respond to, investigate, and 
support the needs of first responders, city government, and Bellevue residents. Due to the nature of 
this investigative work, assigned personnel have acquired skills, training, and expertise beyond those 
possessed by most patrol officers. The Investigations Section includes the following units: Violent 
Crimes, Special Assault, Digital Forensics, Property Crimes, Economic Crimes, Forensics Lab, and Crime 
Analysis.

By incorporating the Strategic Target Areas within the Safe Community outcome, this unit is able to 
achieve its mission to Reduce Crime, Reduce the Fear of Crime and Enhance the Quality of Life for the 
citizens and the people who work and visit the City of Bellevue.

Title:

Department:Ranking

9 30.00 30.00FTE:   

Budget:    $5,003,256$4,807,778
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Assigned cases closed all ways (except inactive) 80% 90% 75% 80% 80%Years

Part One (UCR) crimes cleared 22% 22% 20% 20% 20%Years

Evidence items examined 1,153 1,192 800 800 800Years

Crime analysis products disseminated 336 242 200 200 200Years

120.04NA Special Operations Group

Police

This proposal funds three narcotics detectives, two vice detectives, five proactive enforcement 
detectives, one gang detective, one Joint Terrorism Task Force detective, two detective sergeants, and 
one captain. This unit is charged with the investigation, arrest, and prosecution of all narcotics, vice, 
and organized criminal activity violations within the City of Bellevue. This unit is also tasked to go 
outside of the City of Bellevue to arrest subjects who have committed a felony crime in the City of 
Bellevue and have fled. The apprehension of these serious offenders has a significant positive impact 
on society and reduces other types of criminal behavior. Specialized training, equipment and tactics 
are needed to accomplish this mission. The reductions of vice, narcotics and organized criminal 
activity in Bellevue has a major impact upon most outcomes, specifically Safe Community.

Title:

Department:Ranking

10 14.00 14.00FTE:   

Budget:    $2,418,816$2,327,456
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Seize drugs $870,000 $500,000 $1,000,000 $1,000,000 $1,000,000Years

Large drug trafficking organizations on the Eastside 
disrupted or dismantled

2 1 2 2 2Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.



City of Bellevue - Budget One 2019-2020 
Operating Budget Proposal Summary

Safe Community

120.03NA Domestic Violence Prevention and  Response

Police

The Domestic Violence (DV) Prevention and Response Proposal is a strategic and collaborative 
partnership between Bellevue Police, Bellevue Probation and the City Attorney's Office.  Bellevue's 
response to domestic violence is an important partnership that ensures the safety of some of the most 
vulnerable people in our community.  Domestic violence is the willful intimidation, physical assault, 
battery, sexual assault, and/or other abusive behavior as part of a systematic pattern of power and 
control perpetrated by one family or household member against another.  It includes physical 
violence, sexual violence, threats, and emotional abuse.  All participants in the City's response to 
domestic violence (Police, Victim Advocate, Prosecutors and Probation Officers) have a critical role to 
play in the continued success of our DV program in holding perpetrators accountable for their crimes 
and deterring violence from reoccurring.

Title:

Department:Ranking

11 4.00 4.00FTE:   

Budget:    $651,378$623,812
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Police Advocate: Achieving an average of two 
victim contacts per case

Yes Yes Yes Yes YesYears

Probation: Offenders completing pre-trial diversion 
(SOC) in compliance

86% 88% 75% 75% 75%Years

Probation: Offenders completing domestic 
violence probation in compliance

72% 74% 65% 65% 65%Years

Prosecution: Domestic Violence cases with a 
successful outcome

76% 81% 70% 70% 70%Years

Police Detective: Number of DV Cases taken/% of 
cases closed

91% 90% 90% 90% 90%Years

100.05NA Bellevue Probation and Electronic Home Detention

Parks & Community Services

Probation uses research proven assessment and supervision tools to monitor adult misdemeanant 
offenders, maintain a safe community and reduce recidivism.  King County District Court, Bellevue 
Division refers misdemeanor offenders (ex; theft, DUI) to Bellevue Probation and Electronic Home 
Detention.  City prosecutors can refer eligible offenders for probation diversion programs.  Without 
these alternatives, the court would resort to imposing jail for offenders. Probation costs about $3.00 
per day per offender compared to $120.00 per day for jail alternatives.  The criminal justice system 
includes police, prosecution, defense, court, probation/electronic home detention, jails/jail 
alternatives and human services.  All are necessary to optimize the individual efforts of each one and 
provide the environment for a safe community.  Bellevue probation supervises over 1,700 offenders 
annually.

Title:

Department:Ranking

12 11.00 11.00FTE:   

Budget:    $1,488,079$1,419,977
20202019

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Operating Budget Proposal Summary

Safe Community

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Percent of probation defendant cases closed in 
compliance

70.30% 72.80% 65% 65% 65%Years

Jail cost savings from electronic home detention 341,127 288,316 250,000 250,000 250,000Years

Percentage of electronic home detention cases 
closed in compliance

93.10% 99.04% 98% 98% 98%Years

Percent of closed Probation cases reoffending in 
Bellevue within 3 years (Recidivism)

7.85% 10.53% 15% 15% 15%Years

110.04NA Development Services Inspection Services

Development Services

A quality built environment supported by both public and private infrastructure is key to sustained 
economic vitality and competitiveness.  This proposal provides for cross-departmental inspection 
services of all development & East Link related construction activity in order to provide safe buildings, 
appropriate construction of turnkey public infrastructure, protection of property and the environment 
while supporting economic development. Inspection service levels are sustained through 
development cycles by adjusting staffing levels based on demand for services and supporting permit 
fee revenue. City of Bellevue staff performed 81,385 inspections in 2016 and 95,826 in 2017. Sound 
Transit's East Link project will continue to impact inspection services functions in 2019-2020.  
Workload projections balanced against position vacancies indicates staffing levels are sufficient to 
carry us through the projected workloads for 2019-2020.

Title:

Department:Ranking

13 64.17 64.17FTE:   

Budget:    $9,909,606$9,501,317
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Number of inspections performed in a calendar 
year

81,991 92,327 90,000 90,000 90,000Years

Percentage of inspection results posted on the 
same day performed

97% 94% 100% 100% 100%Years

Average daily inspections per inspector 8.2 7.9 8 8 8Years

Building Code Effectiveness Grading Schedule 
(BCEGS) ratings for Bellevue.

2 2 2 2 2Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.



City of Bellevue - Budget One 2019-2020 
Operating Budget Proposal Summary

Safe Community

070.06DA Life Safety Inspections

Fire

Regular inspection is essential to ensure building and fire/life safety systems are maintained in 
accordance with codes and standards. These inspections protect the lives of occupants who work, live 
or sleep in the buildings; ensure those systems operate as designed during emergencies; and protect 
Police and Firefighters responding to incidents within.

Until 2015, the goal was to inspect each building annually. Staffing reductions in 2008 and the millions 
of square footages of buildings added in subsequent years required a reduction in inspection 
frequency to every other year for most buildings. Even with this reduction, the Fire Prevention 
Division was only able to complete 79% of the inspections in 2017.

The department needs 5 additional inspectors to resume annual inspections. However, the addition of 
2 inspector will ensure the current inspection frequency is maintained. Lacking the addition of 2 
inspector will require further reduction of inspection frequencies.

Title:

Department:Ranking

14 2.00 2.00FTE:   

Budget:    $315,594$396,670
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Complete scheduled fire and life safety inspections 93.52% 90.76% 100% 100% 100%Years

Fire Incidents/1,000 population 2.31 2.64 4.4 2.45 2.42Years

Residential Fires /100,000 population 62.47 68.22 120 120 120Years

Residential Cooking Fires/100,000 population 30.29 34.11 49.87 49.87 49.87Years

Fire code violations cleared on reinspection 74.02% 74.46% 90% 90% 90%Years

Maintain a Class 2 Washington State Insurance 
Rating

Yes Yes Yes Yes YesYears

Staff conducting inspections who received at least 
16 hours of fire prevention/code training during 
the year

29.60% 24.70% 100% 100% 100%Years

Cumulative building square footage inspected by 
Fire Prevention Officers annually

6,111,983 4,330,000 9,000,000 9,000,000 9,000,000Years

Fire/Life Safety systems inspected and tested N/A 67% 70% 90% 99%Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.



City of Bellevue - Budget One 2019-2020 
Operating Budget Proposal Summary

Safe Community

070.06PA Fire Prevention

Fire

The Fire Prevention Division focuses on preventing fires through public education and outreach, the 
adoption and amendment of codes and standards by city council, the inspections of existing buildings 
and events to ameliorate fire and life safety hazards and, when necessary, fire code enforcement. Post 
fire occurrence activities include determining the origin and cause of the fire, the results of which are 
used to focus education efforts, code enforcement, and/or product recall efforts. In 2015, the 
frequency of fire prevention inspections was decreased from every year to every other year due to 
increasing workload and an unsuccessful attempt to secure additional resources through the budget 
process.  Additional adjustments in inspection frequency will be required in the future if resources are 
not added commensurate with the added building stock.

Title:

Department:Ranking

14 8.00 8.00FTE:   

Budget:    $1,092,362$1,039,977
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Complete scheduled fire and life safety inspections 93.52% 90.76% 100% 100% 100%Years

Fire Incidents/1,000 population 2.31 2.64 4.4 2.45 2.42Years

Residential Fires /100,000 population 62.47 68.22 120 120 120Years

Residential Cooking Fires/100,000 population 30.29 34.11 49.87 49.87 49.87Years

Fire code violations cleared on reinspection 74.02% 74.46% 90% 90% 90%Years

Maintain a Class 2 Washington State Insurance 
Rating

Yes Yes Yes Yes YesYears

Staff conducting inspections who received at least 
16 hours of fire prevention/code training during 
the year

29.60% 24.70% 100% 100% 100%Years

Cumulative building square footage inspected by 
Fire Prevention Officers annually

6,111,983 4,330,000 9,000,000 9,000,000 9,000,000Years

Fire/Life Safety systems inspected and tested N/A 67% 70% 90% 99%Years

120.11DA Civilian Court Liaison Officer

Police

This is a new proposal to hire a civilian Court Liaison Officer (CLO) in the Police Department so that the 
officer currently serving in that position can return to active law enforcement.  The Court Liaison 
Officer (CLO) tracks all criminal cases referred for filing with the prosecutor and organizes follow-up 
work, acts as an information source for department personnel who request case or court information, 
and delivers completed cases to District, Juvenile and Superior Courts. The CLO is also responsible for 
tracking all subpoenas served to Bellevue Police Officers.  The CLO acts as a liaison coordinating 
communications and paperwork transfer between the police department, prosecutors, public 
defenders, courts, jails and other police agencies.  The CLO is the main quality control checkpoint for 
all criminal cases filed with the prosecutors' office(s).

Title:

Department:Ranking

15 1.00 1.00FTE:   

Budget:    $96,500$78,798
20202019

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Cases Tracked by Court Liaison N/A N/A 2,700 2,700 2,700Years

Subpoenas tracked N/A N/A 500 500 500Years

120.11PA Courts and Custody Unit

Police

The Courts and Custody Unit (CCU) consists of one Sergeant, one Police Officer and three Police 
Support Officers (PSO's).  The unit is responsible for the following: Ensuring prisoners are transported 
to and from courts, jails and other police agencies; maintaining the custody facility and its operating 
equipment; ensuring that all paperwork is completed and delivered to the appropriate courts, 
prosecutors and officers; tracking and filing criminal cases and acting as a liaison between the police 
department, prosecutors, public defenders, courts, jails and other police agencies.  CCU also accounts 
for all the City's in-custody prisoners, assigning them to custody facilities, tracking their movement to 
ensure they keep their required court dates and other appearances, and monitoring of all the above 
functions with the intent of keeping our operating costs at a minimum. This unit provides the 
department with a consistent, cost effective and unified way to complete all the above tasks.

Title:

Department:Ranking

15 5.00 5.00FTE:   

Budget:    $1,560,512$1,466,935
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Criminal cases tracked by Court Liaison Officer 2,722 2,899 2,700 2,700 2,700Years

Prisoners tracked 100% 100% 100% 100% 100%Years

120.16NA Community Response Team

Police

This proposal continues funding the Community Response Team, comprised of the Police Bicycle Unit 
and Downtown Policing Unit.

The Downtown Unit performs patrol services and proactive problem solving within the central 
business district of downtown Bellevue. The Downtown Unit focus on the unique problems associated 
with a vibrant retail and nightlife sector intermingled with high-rise residential housing. 

The Bicycle Patrol Unit provides a similar service throughout the city where its unique skills and 
equipment make them most effective.  The Bicycle Unit has multiple, daily face-to-face contacts with 
citizens, and they can easily traverse the congested traffic corridors and easily access remote areas 
within parks reducing response times. They proactively address crime trends that negatively impact 
neighborhoods and businesses. The daily interactions with citizens by the officers in both units 
increases awareness of problems and helps to deter criminal behavior.

Title:

Department:Ranking

16 12.00 12.00FTE:   

Budget:    $1,883,401$1,807,590
20202019

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Bicycle Unit: Proactively patrol parks/trails/address 
Sector Capts. requests for additional patrols

576 691 576 576 576Years

Bicycle Unit: Attend neighborhood meetings and 
youth events

N/A 48 48 48 48Years

Downtown Unit: % of residents who feel 
safe/moderately safe

95% N/A 95% 95% 95%Years

Downtown Unit: Response times in 1-1 during DTU 
hours are lower than city-wide

N/A Yes Yes Yes YesYears

Downtown Unit: Number of community 
meetings/presentations/citizen contacts

N/A 1,867 1,795 1,795 1,795Years

Downtown Unit: % of District 1-1 calls taken by 
DTU officers

N/A 12% 16% 16% 16%Years

120.20DA Civilian Crime Prevention Officer

Police

This is a new proposal, requesting a new civilian FTE to replace a sworn officer assigned to the Crime 
Prevention function for the Bellevue Police Department.  The existing sworn officer would be 
reassigned to a direct law enforcement role, such as in Patrol or Investigations.

The Civilian Crime Prevention Officer (CPO) is responsible for administering crime prevention related 
programs, the Bellevue false alarm reduction program, and the monitoring of retail marijuana outlets 
in the city.  This person responds to requests for community meetings, presentations, and block watch 
program development.

Title:

Department:Ranking

16 1.00 1.00FTE:   

Budget:    $104,471$85,226
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Reduction of False Alarms N/A N/A -0.50% -0.50% -0.50%Years

Presentatons to Block Watch/Neighborhoods N/A N/A 10 10 10Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Operating Budget Proposal Summary

Safe Community

120.20PA Community Services Unit

Police

This proposal continues funding the Community Services Unit, comprised of one sergeant, three 
community station officers, a crime prevention officer, and six school resource officers.

The community substations, located in the Factoria and Crossroads neighborhoods, provide a 
convenient and easily accessable place for citizens to interact with the police department and receive 
police services. 

School Resource Officers (SRO's) support the Bellevue School District by dedicating six uniformed 
officers to the schools; one assigned to each of the four high schools, and two assigned to the four 
middle schools. 

The Crime Prevention Detective is responsible for administering crime prevention related programs, 
the Bellevue false alarm reduction program, and the monitoring of retail marijuana outlets in the city.  
This detective responds to requests for community meetings, presentations, and block watch program 
development.

Title:

Department:Ranking

16 11.00 11.00FTE:   

Budget:    $1,606,074$1,539,713
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Calls and events logged by SROs in the schools 3,977 3,018 3,500 3,500 3,500Years

Community Station: Number of community 
meetings/presentations/citizen contact

4,747 2,903 2,750 2,750 2,750Years

Community Station: Number of problems 
identified and resolved

89 40 50 50 50Years

130.27DA Street Lighting Maintenance - LTE Request

Transportation

This proposal adds an LTE electrician to provide the necessary labor to support the delivery of the LED 
lighting conversion CIP project (see proposal 130.86NA).  This position would be funded by the CIP if 
the project is approved via interfund labor charges.

Title:

Department:Ranking

18 0.00 0.00FTE:   

Budget:    ($17,123)($17,221)
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Total streetlights 9,126 9,161 9,140 9,170 9,200Years

Times less than 2% of COB lights are out at 
quarterly check

100% 100% 100% 100% 100%Years

Street lights relamped 525 514 400 400 400Years

New LED street lights installed 1,264 220 200 200 200Years

Cumulative energy reduction from efficiency 
measures (kWh)

982,522 1,105,725 1,350,000 1,600,000 1,700,000Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Operating Budget Proposal Summary

Safe Community

130.27PA Street Lighting Maintenance

Transportation

This proposal will continue to provide and maintain high quality street lighting in Bellevue.  It covers 
the necessary electrical energy and regular maintenance for the City's 3,427 street lights, and funds 
the City's 5,651 Puget Sound Energy (PSE) owned and maintained street lights.  This proposal will also 
continue to accommodate progress toward the conversion of both City and PSE owned street lights 
from incandescent to high efficiency LED technology. To consolidate services, this proposal will 
continue to provide maintenance of 320 parking lot and building security lights for the Parks, Fire, and 
Civic Services Departments.  Maintaining street lights ranked as a high priority with Bellevue citizens 
(8th out of 39 services) as documented in the 2018 budget survey.  If the accelerated LED lighting 
conversion proposal is approved (see proposal 130.86NA), an LTE electricican will be added to this 
proposal to provide the necessary labor.

Title:

Department:Ranking

18 2.00 2.00FTE:   

Budget:    $1,708,953$1,654,094
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Total streetlights 9,126 9,161 9,140 9,170 9,200Years

Times less than 2% of COB lights are out at 
quarterly check

100% 100% 100% 100% 100%Years

Street lights relamped 525 514 400 400 400Years

New LED street lights installed 1,264 220 200 200 200Years

Cumulative energy reduction from efficiency 
measures (kWh)

982,522 1,105,725 1,350,000 1,600,000 1,700,000Years

070.07DA Fire Facilities Maintenance & Operations

Fire

This proposal provides for the routine maintenance and operating costs for Bellevue's nine fire 
stations and the Public Safety Training Center. Essential fire facilities operate 24 hours a day, seven 
days a week. Over 200 firefighters live and work in these facilities. Proactive preventative 
maintenance of facilities is required to provide a safe working environment for personnel, to ensure 
that fire stations remain operable to allow for the continuous provision of fire services, and to 
maximize the useful life of facilities.

Title:

Department:Ranking

20 1.80 1.80FTE:   

Budget:    $899,589$794,531
20202019

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Safe Community

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Customer satisfaction with overall maintenance 
and repair services (FIXIT) provided by Facility 
Services

87% 88% 90% 90% 90%Years

Fire employees satisfaction with Maintenance and 
Repair Services

71.41% 69% 85% 85% 85%Years

Total Fire Facility Square Footage 87,928 87,928 87,928 87,928 87,928Years

Average Age of Fire Facilities 35 36 30 30 30Years

070.05DA Ongoing Fire Administrative Support

Fire

Fire Administration provides strategic leadership, management, oversight, and general support to all 
divisions within the Fire Department to make certain that personnel are well trained and equipped to 
respond to emergencies. 

Fire Administration supports to all department divisions and provides customer service to the general 
public. Historically, the department has employed two (2) variable employees to answer the 
department's main phone line, order office supplies, and reconcile procurement cards.  As the local 
job market has improved, it has become more difficult to hire and retain quality staff for these 
posititions. To improve the performance and continuity of the work group, the fire department is 
requesting to convert existing "Temporary Help" funding to funding for one full-time (FTE) Office 
Assistant position. The net cost of this proposal is zero ($0).

Title:

Department:Ranking

21 1.00 1.00FTE:   

Budget:    ($223)($989)
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Maintain International Accreditation Yes Yes Yes Yes YesYears

Maintain a Class 2 Washington State Insurance 
Rating

Yes Yes Yes Yes YesYears

Department Wide Written Communications Issued 87 96 110 110 110Years

Fire Suppression/BLS Population 158,470 161,200 161,000 163,000 165,000Years

Advanced Life Suport Population Served 322,242 320,000 320,000 322,000 324,000Years

Assessed Property Value Protected (in Billions) 54.58 54 53 54 55Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Operating Budget Proposal Summary

Safe Community

070.05PA Fire Department Management & Support

Fire

Fire Administration provides strategic leadership, management, oversight, and general support to all 
divisions within the Fire Department to make certain that personnel are well trained and equipped to 
respond to emergencies and in the performance of all other duties. Fire Administration ensures the 
delivery of consistent, high quality services through the development and enforcement of Standard 
Operating Procedures and the development of partnerships with other City departments and other 
local jurisdictions to enhance service delivery at minimal cost to the City.

Title:

Department:Ranking

21 7.25 7.25FTE:   

Budget:    $1,503,419$1,438,213
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Maintain International Accreditation Yes Yes Yes Yes YesYears

Maintain a Class 2 Washington State Insurance 
Rating

Yes Yes Yes Yes YesYears

Department Wide Written Communications Issued 87 96 110 110 110Years

Fire Suppression/BLS Population 158,470 161,200 161,000 163,000 165,000Years

Advanced Life Suport Population Served 322,242 320,000 320,000 322,000 324,000Years

Assessed Property Value Protected (in Billions) 54.58 54 53 54 55Years

120.13DA Civilian Public Information Officer

Police

This is a new proposal to hire a civilian public information officer (PIO) in the Police Department so 
that the officer currently serving in that position can return to active law enforcement.  The PIO is the 
spokesperson for the department, and proactively presents information to the media about the 
department in a timely, honest, and transparent fashion.  The PIO maintains police department social 
media sites such as Facebook, Twitter, Instagram and YouTube, building community involvement, 
trust, and respect through clear, transparent communication.  This position clearly embodies the 
Department's vision statement of delivering "the highest standard of police services to the public by 
working in partnership with the community, embracing diversity, building trust and embodying 
transparency" through clear and timely communications in a multiplicity of languages.

Title:

Department:Ranking

22 1.00 1.00FTE:   

Budget:    $133,162$108,314
20202019

No Performance Measures to be displayed.

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Safe Community

120.13PA Management and Support

Police

Police Management and Support provides leadership, strategic direction, and general support to the 
Bellevue Police Department, and also assists and influences local, regional, and national law 
enforcement agencies on public safety policies, strategies, collaborations, and issues affecting the 
Bellevue community.  The proposal includes the efforts of the Police Chief, one Assistant Chief, one 
fiscal manager, one legal advisor, one Police Information Officer, and two senior administrative 
assistants.  This proposal responds directly to Response, Prevention, Planning and Preparation, and 
Community Partnerships and Accountability through leadership provided in all facets of the 
department.  The Department's stated commitment to the stakeholders in Bellevue is to reduce 
crime, reduce the fear of crime, and enhance the quality of life for all those who live, work, or play in 

Title:

Department:Ranking

22 7.00 7.00FTE:   

Budget:    $1,392,341$1,319,517
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Variance of annual actual Police spending versus 
annual budget

-0.20% -0.90% -0.50% 0.50% 0.50%Years

Local, state, and federal audits passed with no 
management items noted

100% 100% 100% 100% 100%Years

Confidential transcriptions provided timely 100% 100% 100% 100% 100%Years

Timely response to all citizen inquiries and letters 98% 95% 98% 98% 98%Years

070.04PA Citywide Emergency Management Services

Fire

Bellevue can experience an emergency or disaster at any time. The city has a legal mandate (RCW 
38.52 and BCC 3.98) and an ethical responsibility to prepare for disaster response and recovery. 
Strategic actions must be taken to ensure Bellevue can overcome these obstacles and improve 
community resilience.

Bellevue's ability to bounce back from disasters is dependent on many factors: the Office of 
Emergency Management's (OEM) ability to plan for emergencies (ex. Continuity & Sheltering), 
educate and train residents, facilitate emergency response and communications in the Emergency 
Operations Center, and liaise with external partners. These vital services are required to meet the 
needs of a diverse and dynamic city and ensure public safety.

Of the 5.75 OEM personnel, only 2.56 supported by the General Fund. Grant funds are expected to 
decline significantly in the next 3 years, which will make it difficult to provide these services at levels 
Bellevue residents have come to expect.

Title:

Department:Ranking

23 3.00 3.00FTE:   

Budget:    $491,576$468,609
20202019

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

OEM Strategic Plan Action Items that are 
accomplished

83% 75% 100% 100% 100%Years

City staff that participate in EOC section specific 
training

50% 60% 100% 90% 90%Years

Emergency preparedness public outreach hours 130 225 150 150 150Years

Number of Individuals Trained in CERT 57 80 50 50 50Years

120.08NA Property and Evidence

Police

The Property/Evidence unit is responsible for accurate documentation, storage, handling, and final 
disposal  of all property and evidence for the Police Department.  Property provides essential services 
to Patrol and Investigations by managing evidence that is critical to the successful prosecution of 
criminal cases.  When possession of the property changes, such as for examination, testing, or when 
released, the Property unit ensures that the chain of custody is maintained for each item.  The Unit is 
comprised of one supervisor and two evidence technicians, and is overseen by the Captain of the 
Personnel Services Unit.

Title:

Department:Ranking

24 3.00 3.00FTE:   

Budget:    $388,646$371,652
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Initial intake to final location is achieved within 
one work shift

95% 95% 95% 95% 95%Years

Found/safekeeping items are disposed of or 
released to owners < 60 days

95% 95% 95% 95% 95%Years

120.09NA Police Records

Police

The Records Unit supports police operations by managing the intake, quality control, storage, and 
retrieval and dissemination of information gathered by operations personnel.  Many of the Records 
Unit's core functions are mandated and controlled by state and federal law.  These include fulfilling 
public disclosure requests, processing concealed pistol license applications, processing background 
checks for firearm transfers, and managing court orders and warrants. 

The Records Unit is mainly civilian staff dedicated to providing accurate, timely information and 
assistance to internal and external partners.  Records is a vital link that provides information to 
officers, prosecutors, and citizens helping foster a Safe Community for Bellevue residents.

Title:

Department:Ranking

25 22.00 22.00FTE:   

Budget:    $2,690,701$2,572,025
20202019

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Domestic Violence orders entered into 
WACIC/LERMS within 72 hours

98.50% 99.50% 100% 100% 100%Years

Part One crime entered into LERMS within 24 hours 95% 95% 90% 90% 90%Years

Total hours of volunteer time 8,778.25 7,770.50 7,400 7,200 7,200Years

Number of Public Disclosure Requests 4,757 5,336 5,000 5,000 5,000Years

Public Disclosure Documents Released 10,374 9,541 10,000 10,000 10,000Years

% of Disclosure Requests closed in 5 days 74% 69% 75% 75% 75%Years

070.03NA Fire Department Training Division

Fire

This proposal provides resources to administer required, comprehensive, on-going training and 
education for all uniformed personnel to a level commensurate with their responsibilities for 
providing fire protection, rescue and emergency medical services (EMS). Washington State Law 
(Chapter 296-305-05502 WAC: Vertical Safety Standards for Firefighters) mandates that the employer 
provides training, education and ongoing development for all members commensurate with those 
duties and functions that members are expected to perform. It is essential that training be developed 
and delivered to keep both personnel and the citizens of the community safe.

For 2019 and 2020, funding is included in the proposal to provide training for newly hired personnel, 
as well as officer development training for newly promoted lieutenants, captains and chief officers.  
This request is due to the historic number of retirements the department has experienced over the 
past two years.

Title:

Department:Ranking

26 4.00 4.00FTE:   

Budget:    $775,652$742,901
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Annual Firefighter training hours 27,638 34,855 34,000 34,000 34,000Years

Residents who agree that Bellevue plans for and is 
well prepared to respond to emergencies

93% 93% 90% 90% 90%Years

Truck Company members trained in all technical 
rescue disciplines

69.50% 59.18% 80% 80% 80%Years

Number of New Firefighter Recruits Hired 3 10 10 10 12Years

Percentage of Firefighter Recruits graduating from 
the academy

100% 90% 90% 90% 90%Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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070.18NA East Metro Training Group

Fire

East Metro Training Group (EMTG) is a training consortium of nine (9) local fire departments: 
Bellevue, Kirkland, Mercer Island, Northshore, Redmond, Shoreline, Bothell, Eastside and Woodinville. 
Bellevue Fire is the lead agency of EMTG. The purpose of the group is to consolidate and coordinate 
fire training opportunities; share personnel and resources to achieve economies of scale and reduce 
or eliminate unnecessary redundancies; develop compliant and standardized training programs; 
combine training for recruit firefighters; improve safety and enhance delivery of mutual aid. These 
coordinated efforts enhance interoperability at emergency incidents, leverage partner agencies' 
resources and encourage innovation in equipment and response procedures. The budget represented 
in this proposal is for all of EMTG. (Bellevue's fee paid to EMTG is included in proposal 070.01PA 
Suppression and Basic Life Support Services).

Title:

Department:Ranking

27 0.00 0.00FTE:   

Budget:    $258,921$252,158
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

EMTG Participants Satisfaction with Training 
Delivered

92.96% 93.63% 90% 90% 90%Years

EMTG Training Hours Delivered to Bellevue 
Firefighters

1,071.50 931.5 1,000 1,000 1,000Years

120.10NA Personnel Services Unit

Police

The Personnel Services Unit (PSU) is responsible for three essential operational areas: Recruiting and 
Hiring, Training, and Equiping officers and professional staff.  The Captain manages PSU operations 
and supervises the following staff:  One Sergeant, one Background Investigator (BI), two Part Time  
Background investigators (PTBI), two Training Officers, one Quartermaster, and one Administrative 
Assistant.  The ability of a professional police department to promote a Safe Community begins with 
hiring quality employees, who then need to be outfitted with clothing and equipment.  All employees 
need continual training to maintain a high level of service that prepares them to prevent and respond 
to crime.  PSU's overall effectiveness is measured by hiring the very best personnel to effectively 
integrate into and support an existing diverse and professional work force.

Title:

Department:Ranking

28 8.00 8.00FTE:   

Budget:    $1,746,403$1,683,306
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Ratio of background investigations to number of 
employees hired

6 4 6 6 6Years

Average hours of training per officer per year 203 121 150 150 150Years

Number of hours/hosted regional training at 
Bellevue Police Dept

85 103 120 120 120Years

Total hours of training conducted 37,392 20,802 36,000 36,000 36,000Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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120.12NA Office of Accountability

Police

The Office of Accountability (OA) investigates citizen and internal complaints of employee misconduct 
and/or violations of department policy.  When allegations of misconduct are made against a police 
official, a transparent, fair, and thorough investigation is critical to maintaining trust and respect 
between the community and the department.  OA also manages the policy maintenance and review 
process along with the police department accreditation program through its international law 
enforcement accreditation agency, the Commission on Law Enforcement Accreditation (CALEA).

Title:

Department:Ranking

29 3.00 3.00FTE:   

Budget:    $612,848$589,224
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Citizen satisfaction with complaint process 93% 90% 90% 90% 90%Years

120.17NA Special Details: SWAT/CRT; Bomb Squad; CDU; Honor Guard

Police

The SWAT/Crisis Response Team units are trained to support officers on high risk calls which could 
potentially involve the threat of injury or death to citizens and officers. It's critical to have tactical 
teams in place to quickly deploy and respond to all high risk calls. The Bomb Squad is responsible for 
the safe rendering of explosive or suspected explosive devices, as well as the disposal of explosive 
chemicals, fireworks, ammunition and to respond to weapons of mass destruction incidents. The 
Honor Guard participates in various local and regional ceremonial events. The primary mission of the 
Honor Guard is to represent the professional image and reputation of the Bellevue Police Department. 
The Civil Disturbance Unit manages lawful and unlawful public assemblies before, during, and after 
the event, with the purpose of maintaining public order. The unit preserves life, property, peace and 
order for the community while protecting the constitutional rights of all citizens.

Title:

Department:Ranking

30 0.00 0.00FTE:   

Budget:    $165,718$162,469
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Bomb Squad Training Hrs. per Technician 280 280 280 280 280Years

Honor Guard Training Hours 71.03 181 280 280 280Years

Honor Guard Number of Deployment Hours 514.5 320 440 440 440Years

SWAT Number of Training Hours per Member 280 280 270 270 270Years

HNT Number of Training Hours per Member 96 52 50 50 50Years

Crowd Control Number of Training Hours per 
Member

48 16 32 32 32Years

Crowd Control Number of Officers Assigned to Unit 28 42 30 30 30Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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120.07NA Traffic Flagging

Police

The Bellevue Police Department's traffic flagging officers are put in place at city construction sites or 
utility worksites on Bellevue roadways or intersections, enhancing safety for drivers, pedestrians, and 
workers, by facilitating the flow of vehicles and pedestrian traffic.  This program works in partnership 
with the Transportation and Utilities departments, and 95% of all flagging costs are recovered through 
pass-through billings to construction, utilities, or Sound Transit projects.

Title:

Department:Ranking

31 0.00 0.00FTE:   

Budget:    $805,170$750,878
20202019

No Performance Measures to be displayed.

140.59NA Fire Flow Capacity for City of Bellevue

Utilities

Bellevue's Water Utility provides the capacity for fire flow to water customers in Bellevue and other 
jurisdictions within its service area.  This proposal provides funds for construction and maintenance of 
a water system that supplies adequate and reliable fire flow capacity, enabling timely fire suppression 
by emergency responders. In October 2008, the Washington State Supreme Court ruled that provision 
of water for fire suppression is a general government (General Fund) responsibility and cannot be paid 
for through water rates.  As a consequence of this ruling, Council removed the cost of fire flow 
capacity from the water utility rate and shifted the cost to the General Fund. Effective January 1, 2010, 
Council increased the utility tax on water to raise the general funds needed to pay for Bellevue's cost 
for fire flow capacity.  Revenue collected from the incremental increase in this tax is transferred to the 
Utilities to support fire flow services.

Title:

Department:Ranking

32 0.00 0.00FTE:   

Budget:    $0$0
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Utilities: Percent Variance: Budgeted versus Actual 
collected Fire Flow Capacity charges form the City 
general fund.

100% 100% 100% 100% 100%Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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070.14NA Fire and Life Safety Community Risk Reduction

Fire

Conducting on-going classes and outreach events to teach citizens how to reduce the likelihood of 
fires or medical emergencies and training them for emergencies are shown to reduce injuries and 
death.

By identifying and prioritizing risks, implementing specific strategies, evaluating those strategies, and 
involving community partners, the department can better protect the city and the firefighters who put 
themselves at risk. This is accomplished by connecting with community stakeholders to establish 
accountability and trust through community education, outreach events, and targeted media. 

Reaching the target audiences will require flexible innovation. This proposal supports a multi-faceted 
approach to delivering targeted and applicable fire and life safety programming and risk reduction 
outreach to the community by funding 2 FTE's: 1 Community Risk Reduction Specialist and 1 Public 
Information Officer/Community Liaison Officer.

Title:

Department:Ranking

34 2.00 2.00FTE:   

Budget:    $364,744$345,542
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Level 2 - Outreach (In Person Attendance) 80,250 28,380 40,000 40,000 40,000Years

Level 1 - Outreach (Class or Training) 4,653 4,778 3,000 3,000 3,000Years

Fire Incidents/1,000 population 2.31 2.64 4.4 2.45 2.42Years

Residential Fires /100,000 population 62.47 68.22 120 120 120Years

Residential Cooking Fires/100,000 population 30.29 34.11 49.87 49.87 49.87Years

Level 3 - Outreach (Social media hits and 
interactions)

73,368 1.88 N/A N/A N/AYears

Annual Publication of a Community Risk 
Assessment

No Yes Yes Yes YesYears

Public Information Officer Media Interactions N/A N/A N/A N/A N/AYears

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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070.08DA OEM Grant Participation: UASI and EMPG

Fire

The Urban Area Security Initiative (UASI) Program and the Emergency Management Performance 
Grant (EMPG) are Federal Homeland Security Grant Programs intended to address public safety 
needs. UASI focuses on high risk populations in high density urban areas that are vulnerable to 
terrorism. EMPG activities relate directly to the five elements of emergency management: prevention, 
protection, response, recovery and mitigation. Grant funding is currently secured through August 
2019 with decreases expected each year following for UASI, no grant funds in 2021. EMPG is also 
expected to decrease over time. With 57% of Office of Emergency Management (OEM) personnel 
grant funded, elimination of federal funding would create significant challenges for the division. 
Without these funds OEM will not be able to offer: Inclusive planning and outreach efforts for 
vulnerable populations; Public education and outreach; Life safety messaging (RCW 38.52.70); or 
Citywide preparedness training and exercising.

Title:

Department:Ranking

38 1.00 1.00FTE:   

Budget:    $252,665$327,203
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Completion and execution of projects by grant end 
date

100% 100% 100% 100% 100%Years

Number of Individuals Trained in CERT 57 80 50 50 50Years

State Audit of OEM Grants results in ZERO Findings N/A Yes Yes Yes YesYears

070.09NA Fire Department Small Grant and Donations

Fire

This proposal allows the fire department to establish a budget for small grants and donations. The 
funds received are utilized to pay for equipment and training that would not otherwise be obtainable. 
In addition, the department is regularly called upon to send personnel to regional, state, and national 
incidents such as earthquakes, hurricanes, mudslides and wildfires. Over the past five years, the time 
spent on these activities has increased dramatically. Fire is reimbursed for participating in these 
activities by state and federal agencies. To account for the receipt of these funds, and expenditures 
made, separate projects are established in the city's Grants Donations Funds for each grant, donation 
and reimbursable activity.

Title:

Department:Ranking

39 0.00 0.00FTE:   

Budget:    $757,000$757,000
20202019

Performance Measure

2016
Actual

2017
Actual

2018
Target

2019
Target

2020
TargetFrequency

Individuals receiving CPR Training 351 296 400 400 400Years

Students Observing DUI Prom Night Drills 1,150 1,200 600 600 600Years

Bellevue Communications Support Group 
Volunteers

43 47 50 50 50Years

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.
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Safe Community

Total:

558.17 558.17FTE:   

Budget:    $107,223,306$102,436,326
20202019

Note – Operating Proposal executive summaries are listed in rank number order by Outcome. This report does not include 
debt, reserve, or CIP proposals. CIP project detail pages can be found in the CIP section.


