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1) 10/09/14 Commission Workshop Summary 

2) Feedback on program principles? 

3) Feedback on scope of work? 
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    Tonight’s Discussion 
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10/09/14 Commission Feedback: 
“2009 Plan does not require a complete update” 
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10/09/14 Preliminary Scope of Work 
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10/09/14 Preliminary Scope of Work 
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1. Implementation/Funding Strategy Report 

2. Lake Washington Loop Pre-Design Analysis 

3. Safety/Collision Analysis Report 

4. Count Technology Report 

5. Transit Master Plan Integration Report 

6. Downtown Bike-Share Feasibility Report 

7. Performance Management Report 

 

12/11/14 Revised Scope of Work 
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Commission Feedback: 
“We need to focus on implementation” 



8 

Leveraging Existing Programs 
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Leveraging Existing Programs 
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The Transportation Investment Generating Economic Recovery, 
or TIGER Discretionary Grant program, provides a unique 
opportunity for the DOT to invest in road, rail, transit and port 
projects that promise to achieve critical national objectives.  

Leveraging Grant Funding Opportunities 

Title 
Amount 

Awarded 
Round 

East Bay Regional Park District  - Pedestrian and Bicycle Network  $10,200,000  2010 

New York City DOT -  Vision Zero: Saving Lives and Providing Opportunity Project $25,000,000  2014 

Indianapolis Bicycle and Pedestrian Network $20,500,000  2010 

Philadelphia Area Pedestrian and Bicycle Network (PA and NJ) $23,000,000  2009 

Houston Regional Multimodal Connections to Transit $15,000,000  2012 

Link Detroit Multimodal Enhancements $10,000,000  2012 

http://www.alamedactc.org/files/managed/Document/10148/ACTIA6351_EastBayGreenway_Segment7A.pdf
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Leveraging Grant Funding Opportunities 
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Leveraging New Funding Opportunities 
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Leveraging New Funding Opportunities 

The Downtown Denver Partnership hopes to 
gather enough donations via a crowdfunding 
campaign to pay for the design of a new 
protected bike lane in the city. 
 
The partnership says it needs to raise about 
$35,000 to add to $120,000 already donated 
by the Gates Family Foundation and the 
Downtown Denver Business Improvement 
District. 
 
Andarko Petroleum Corp., a Texas-based 
company that is one of Colorado's biggest oil 
and gas operatives, pledged to donate 
$2,500 to the campaign. RedPeak Properties, 
iTriage, Valley Crest Design Group, HDR, 
GreenBox Self Storage and East West 
Partners also pledged donations. 

http://pubads.g.doubleclick.net/pagead/adview?ai=Bjus7Kv5YVPSkEcn_-QPP9YCIDfmv9IEGAAAAEAEgqZbaHzgAWJHQ8eG_AWDJtreN9KTQGbIBE3d3dy5iaXpqb3VybmFscy5jb226AQlnZnBfaW1hZ2XIAQnaAXJodHRwOi8vd3d3LmJpempvdXJuYWxzLmNvbS9kZW52ZXIvbmV3cy8yMDE0LzEwLzI4L2Rvd250b3duLWRlbnZlci1wYXJ0bmVyc2hpcC10dXJucy10by1jcm93ZGZ1bmRpbmcuaHRtbD9mdWxsPXRydWWYAui2AcACAuACAOoCFC80NjM1L2J6ai5kZW52ZXIvb29w-AL30R6QA_ABmAOkA6gDAeAEAZIFCwgHEAEYASDJmOgYkgULCAcQARgBIPHTjRmSBQsIBxABGAEgmZ3qGJAGAaAGIA&sigh=M5Rq9wP2JSQ&cid=5Gg_vG3_o41Fd2SKy575Yar7&adurl=http://pagead2.googlesyndication.com/pagead/imgad?id=CICAgKDjv7TZOhABGAEyCLAIw5TSzM3h%26t%3D10%26cT%3Dhttp://bizjournals.com%26l%3Dhttp://www.bizjournals.com/profiles/company/us/co/denver/gates_family_foundation/2467348
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From 2001-2003, $4 million was raised for initial 
design studies and concepts.   
 
In 2004, the City of Indianapolis gave permission to 
use city right-of-way to build the Trail.  The City has 
continued to be a partner and champion of the Trail.   
 
Eugene and Marilyn Glick commit $15 million as a 
lead gift, and in 2007 the ground-breaking of the Trail 
took place.   
 
In 2010, the Trail was awarded a $20.5 million grant 
from the U.S. Department of Transportation through 
its Transportation Investment Generating Economic 
Recovery (TIGER) grant. 
 
In May 2013, the 8 miles of Trail are complete and 
the official grand opening celebration took place. 

Leveraging Public-Private Partnerships 
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A funding strategy report that identifies how to 

integrate pedestrian and bicycle improvements 

into existing programs (CIP projects, pavement 

overlay, etc.). The report should also identify 

additional funding strategies that might be 

pursued to achieve 2009 Pedestrian and Bicycle 

Transportation Plan targets. 

 

Suggested Deliverable 
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Commission Feedback: 
“We need to focus on priority bike corridors” 



 

1. Within 10 years, implement at least two completed, 
connected, and integrated north-south and at least 
two east-west bicycle routes that connects the 
boundaries of the city limits, and connects to the 
broader regional bicycle system. 

2. Within 5 years, implement at least one completed 
and connected east-west and north-south bicycle 
route through Downtown Bellevue. 

3. Within 10 years, reduce pedestrian/vehicle and 
bicycle/vehicle accidents by 25 percent from 2007 
levels. 

4. Within 10 years, construct 25 more miles of sidewalks 
along arterial streets including collector arterials 
above 2007 levels. 

5. Within 10 years, increase trips by bicycle and foot by 
10 percent over 2009 levels. 
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POLICY PB-2. Work towards specific short and mid-term implementation objectives intended to be 
completed following the adoption of the 2009 plan update. Specifically: 

Performance Monitoring 
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Priority Bicycle Corridors in Design 
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Priority Bicycle Corridors in Design 
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NS-2: Lake Washington Loop Trail 
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A pre-design analysis to determine the ultimate 

scope of pedestrian & bicycle improvements on 

Priority Bicycle Corridor NS-2: Lake Washington 

Loop Corridor. Findings of this report should be 

used to inform and influence the next round of 

updates to the City’s Capital Investment Program 

and Transportation Facilities Plan.  

Suggested Deliverable 
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Commission Feedback: 
“We need to focus on safety” 

“This new Initiative recognizes the need to 
work in a coordinated, multimodal fashion, 
not just across the U.S. Department of 
Transportation, but throughout America’s 
states, regions, towns and cities. The 
growing interest in bicycling and walking 
needs to be encouraged and supported 
through continued investment in safer 
infrastructure, and through new resources 
and tools to ensure that we choose the 
safest designs and promote safer behaviors.” 
 

- Anthony Foxx,  
 Secretary of Transportation 
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“The good news is 
I’m making a living, 
the bad news is I’m 
making a living”.  
 
- Bellevue resident & bike 
attorney John Duggan 

Sign of the Times 



 

1. Within 10 years, implement at least two completed, 
connected, and integrated north-south and at least 
two east-west bicycle routes that connects the 
boundaries of the city limits, and connects to the 
broader regional bicycle system. 

2. Within 5 years, implement at least one completed and 
connected east-west and north-south bicycle route 
through Downtown Bellevue. 

3. Within 10 years, reduce pedestrian/vehicle and 
bicycle/vehicle accidents by 25 percent from 2007 
levels. 

4. Within 10 years, construct 25 more miles of sidewalks 
along arterial streets including collector arterials 
above 2007 levels. 

5. Within 10 years, increase trips by bicycle and foot by 
10 percent over 2009 levels. 
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POLICY PB-2. Work towards specific short and mid-term implementation objectives intended to be 
completed following the adoption of the 2009 plan update. Specifically: 

Performance Monitoring 
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Representative Reports 
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A comprehensive report of pedestrian and 

bicycle crashes within Bellevue since 2007 aimed 

at offering insight into why and where collisions 

happen and offering suggestions on how to 

increase safety (and achieve our reduction 

goals). Findings of this report should be used to 

inform and influence the design of new bicycle 

facilities, the redesign of existing roadways, the 

development of education programs, 

enforcement campaigns, crash data collection 

and sharing protocols, and potential policy 

directives. 

Suggested Deliverable 
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Commission Feedback: 
“Data-driven decision-making is a priority” 



 

1. Within 10 years, implement at least two completed, 
connected, and integrated north-south and at least 
two east-west bicycle routes that connects the 
boundaries of the city limits, and connects to the 
broader regional bicycle system. 

2. Within 5 years, implement at least one completed and 
connected east-west and north-south bicycle route 
through Downtown Bellevue. 

3. Within 10 years, reduce pedestrian/vehicle and 
bicycle/vehicle accidents by 25 percent from 2007 
levels. 

4. Within 10 years, construct 25 more miles of sidewalks 
along arterial streets including collector arterials 
above 2007 levels. 

5. Within 10 years, increase trips by bicycle and foot by 
10 percent over 2009 levels. 
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POLICY PB-2. Work towards specific short and mid-term implementation objectives intended to be 
completed following the adoption of the 2009 plan update. Specifically: 

Performance Monitoring 
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Current Methodology 
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Best Practice: Making Data Programs Count 
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A strategy report for enhancing Bellevue’s count 

program. Report recommendations will be 

informed by emerging trends and research in 

bicycle and pedestrian data. The report will 

highlight concrete examples of how agencies use 

data effectively for performance measurement 

and improved decision-making. Findings of this 

report should be used to inform Bellevue’s ITS 

Master Plan Update and regional partnership 

opportunities. 

 

Suggested Deliverable 
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Commission Feedback: 
“We need to build on the Transit Master Plan” 

Newport Hills: 119th Ave SE north of SE 56th Street 
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Transit Usage and Non-Motorized Connectivity 

King County Metro and Sound Transit have partnered to develop a set of tools to evaluate 
the benefits of non-motorized access improvements to transit.  
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Suggested Deliverable 

A connectivity to transit analysis report that 

prioritizes a sub-set of 2009 Plan “high-priority” 

non-motorized projects benefiting the 

implementation of Bellevue’s Frequent Transit 

Network. Findings of this report should be used 

to advance partnership opportunities with transit 

agencies to obtain grants and other funds in 

support of transit operations. 
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Staff Suggestion: 
Bike Share Feasibility Analysis 
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King County 

“The decision to expand beyond the first phase (and subsequent phases) will depend on available funding and 
the success of the system. System success is typically measured in terms of visible achievements such as high 
ridership, positive public response, neighborhood and corporate requests for service area expansion, and on-
going financial performance. Essentially, the system will grow if the expansion can be sustained through existing 
funding or an additional influx of user fees, private sponsorship, grants, and/or public funding.“ 
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A feasibility analysis report assessing the cost, 

public/private partnership potential, and viability 

of operating a Downtown Bellevue bike-share 

program. The report will identify a list of potential 

sites that would be suitable for bike-sharing 

facilities. Findings of this report will inform an 

implementation strategy and business plan. 

 

Suggested Deliverable 
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Staff Suggestion: 
Performance Management Report 
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Performance Evaluation 

Feedback by Section  

 Community Profile: “On the Right Track” 

 Status of Walking: “On the Right Track” 

 Planning: “On the Right Track”   

 Engineering: “Walk Friendly” 

 Education & Encouragement: “On the Right Track” 

 Enforcement: “Needs Attention”  

 Evaluation: “On the Right Track” 
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A performance management report that reviews 

progress toward 2009 Plan targets, defines 

additional metrics as deemed beneficial to 

achieving the City’s goals, and guides 

coordination between various City departments— 

consistent with Bellevue’s One City High 

Performing Organization initiative—to manage 

implementation progress through consideration 

of “the Five E’s” (engineering, education, 

encouragement, enforcement, and evaluation) 

and promote walking and cycling.  

 

Suggested Deliverable 
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12/11/14 Revised Scope of Work 

1. Implementation/Funding Strategy Report 

2. Lake Washington Loop Pre-Design Analysis 

3. Safety/Collision Analysis Report 

4. Count Technology Report 

5. Transit Master Plan Integration Report 

6. Downtown Bike-Share Feasibility Report 

7. Performance Management Report 

 



1) Feedback on program principles? 

2) Feedback on scope of work? 

   Tonight’s Outcome: 
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   Additional Information 

 
Franz Loewenherz 
Transportation Department 
floewenherz@bellevuewa.gov  
425‐452‐4077 
 
www.bellevuewa.gov/pedbike-plan.htm 
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