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The City’s overall communications vision

]
* Communications team at City \ision
COnSiStS Of 10 staff, most PlOS I}ilvoIBeIIevue Communications Network
e Ch|Ef Comms- Off IN Charge Of To beacohesivean_d collaborative
city’s overall communications el i

informed and engaged public*.

* Most PIOs report to their

*Includes internal and external audiences




Who are our audiences?

Multi-Channel
Approack

Internally

Influence by enabling
Council, employees
and volunteers to use
provided tools to live
the One City culture,
engage external
audiences and
ultimately build and

strengthen our brand.

Influence by reaching,

informing and

engaging targeted
external audiences
through the use of

complementary multi-

channels — video,
print, online & social,
interpersonal.

2013-2014 City of Bellevue Communications Strategy — DRAFT -4

* Internal and external
audiences

* Internal: Employees,
Council, boards &
commissions




How do we communicate?

 Staff use variety of
communications tools.
* More important than how Onin & Soci

- Intranet - Raves, announcements,
Carousel, OC stories, story comments

(tool) is what (content) we (T8D), Sound o

- All-staff Email

A - LT -Incl. weekly email, website, Ask LT
COmm U nlcate. - AMessage from Brad
- Department Newsletters, Director Msgs

[ ) Te”in a Stor eo Ie f. d - Internal mobile applications

Print

- Facility Posters/Banners
- Department Newsletters
- Employee Direct Mail

Multi-Media (Video)
- Online stories
- Training, such as orientation

Interpersonal

- All-staff events, (All Hands, Brown
Bags/Lunch and Learns, Forums)

- Department Meetings

What's in our Ghannel

Online & Social

- City Website

- Twitter, Facebook, LinkedIn, YouTube, Flicker
- Email List Servs (Gov alerts)

- Neighborhood News (Monthly)

- Mobile application (coming early 2014)

- IdeaScale

- Department e-newsletters

Print

- Direct Mailers

- It's Your City

- Media Outreach - Op-eds, News Releases

Multi-Media (Video)
- BTV Website
- Community TV Channel, incl. Lake to Lake

Interpersonal

- Direct email, phone, meetings
- City Open Houses & Community Meetings
- Volunteer events, outreach

- Public events (Council and/or city staff)



Transportation: What do we communicate?

Examples of communication topics:

* Construction impacts

* Emergency road closures

* Project and program information

* Long—range planning initiatives

* Transit, car/vanpool, walking, bicycling options

* Open houses, other public meetings

e Other (awards, innovations, project celebrations etc.)
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Communication tool: GovAlert emails

*Upper image, example of “Alert” logo
oh a web page.
0] £l *This alert is for 1,322 subscribers for
“Transportation News” notifications.

Traffic Advisories

Mon 6/29/2015 2:47 PM

City of Bellevue <bellevuewa@public.govdelivery.com>
Courtesy Copy: Starting July 6: Lane reductions on 112th Ave SE

To M Grant, David; B Tosso, Claude
Action Items
This is a courtesy copy of an email bulletin sent by David Grant.
This bulletin was sent to the following groups of people:

Subscribers of Transportation News (1322 recipients)

Starting July 6 and through early 2016, 112th Avenue Southeast will be reduced to one southbound and one nd
sewer improvement work by Bellevue Utilities.

http://www.bellevuewa.gov/news_releases.htm#Transportation

Update your subscriptions, modify your password or e-mail address, or stop subscriptions at any time on yout
with the subscription service, please visit subscriberhelp.govdelivery.com.

This service is provided to you at no charge by the City of Bellevue.




Communication tools

 E-newsletter: “Neighborhood News” .
* Emailed monthly by Neighborhood

Film Event Program Update
Thursday, April 9, 6:30pm
Bellevue City Hall Room 1E-113

Lake Hills King County Librar, You are invited to a public hearing on
15590 Lake Hills Blvd the proposed 2016-2021 Transportatic
\/1 O NAN ~()()

rtain transportation projects

should be prioritized in the TIP. please

come to this public hearing and share

your opinions with the Transportation
ommission. Following the public heari

the Transportation Commission will mal

a reccommendation to City Council, which

People who live or work in Be

can leam how to avoid toxic cleaners

and | ke their own green
cleaners in these workshops.

www.bellevuewa.gov
JUN 201

IN S IDE Agreement ensures East Link
kas for Bellevue

1 5millian- ror o Beie
o Dttt

st $100 million
Tourism worth millions
Page3

Team leads diversity iniriative
Paged




Communication tool:

e Bellevue TV Channel 21
 Available to cable
subscribers in Bellevue

2| hitpi//bellevue granicus. & Keeping Bellevu

e Main Content: Live

Thank You for using the City of Bellevue's live and archived streaming media service

System Information

L L]
To view and hear live meetings or archived video, your computer must have a sound card, a minimum 56 Kbps Internet connection, and Windows Media Player C O n C I I m e e t I n g S
version 9 or higher | l

Player Information

In order to view the video streams you must have Windows Media Player version 9 or higher embedded in your web browser. To find out which version of Media
Player is embedded in your browser, right-click the player in the Media window and then select About.

00:00:07 / 00:02:24 W) (=] Connection Information
Keeping Bellevue Roads Smooth - May

16th, 2012
Jump To ~

The video on our site is configured to stream at various speeds from 20 kbps (audio-only) up to 350 kbps. Our servers automatically detect your connection speed
and send the highest quality stream possible.

Emal a Link Helpt

" O Bellevue



http://bellevue.granicus.com/mediaplayer.php?view_id=16&clip_id=3486
http://bellevue.granicus.com/mediaplayer.php?view_id=16&clip_id=3486

MyBellevue App

* App launched in 2014 This is MyBellevue
* Transportation tools: Capital _ Anewapp connecting you with the city

Projects Interactive Map, Traffic e
Advisories, Real Time Cameras

Download it today



Social media tools:

*Transportation Twitter called
@BvueTrans

«779 followers, including several
media outlets

A Z‘a e T e Follow
TRANSPORTATION —

“0 . ePolice Twitter (6,917), citywide

Official Tweets from the Bellevue, WA A&, \WSDOT Traffic
Transportation Department; monitored VT’ **WEEKEND REMINDER™: SR 520 bridge closed 11 pm Friday to §
M-, 8am-4pm TRAFFIC am Monday for bridge construction. Plan on using afternate routes. 4

J Bellevue, WA

City of Bellevue,
Washington -
Governmient o,
Government Organization

»ur Page promotion 198



Social media tools:

Citywide YouTube channel
254 videos, 117,000 views,
215 subscribers (as of 2015)
Two of the top 5 most-viewed
are transportation videos
“Flashing Yellow Arrow,”
“Driving in Ice and Snow”

* Flickr photo archive site
* Currently underutilized




Recently added social media tool: Nextdoor

 Nextdoorterpusic Ageces * Neighborhood residents can

Nextdoor is a free, private social network used by 1 in 3 U.S. neighborhoods.

I I sign up and have access to
private social network.
* City can post to targeted
neighborhoods and receive

The best way to engage with the communities you serve

Reach actual residents

All members are verified residents of your

Target your message

Send messages to one or many neighborhoods,
service areas. , Or your en tire community.

Get better results

Messages that request action or information result in
positive and constructive responses
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PUBLIC INVOLVEMENT (PI) and TITLE VI
TRACKING
for Transportation Projects

It doesn't matter how big or how small your project is, public involvement is a critical project
component throughout the lifecycle of the project.

This will help guide you through the public involvement process by:

1. Creating a strategy at the start of your project
2. Tracking your public involvement activities throughout the project.

Start here. Contains basic project background info, identifying stakeholders,
running demographic reports, and more.

Required for Title VI requirements. Contains environmental, consultant,
construction, and real property considerations.

OUTREACH

If there are demographic triggers, certain actions must be taken to ensure we
are providing outreach to all impacted parties.

TRACKING

Update this section as the project moves forward. Log major events (both
project-based and PI-based) and outcomes.

The report view provides a customizable view of all information input into the
form. Use the report to take to meetings and share with others.
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http://www.bellevuewa.gov/transportation_plans_studies.htm
http://www.bellevuewa.gov/transportation_plans_studies.htm
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Project display & presentation materials:

Brochures
Fact Sheets

F.A.Q.s
Door Hangers




Neighborhood associations, project open
houses & meetings




ONLINE OPEN HOUSE WELCOME PAGE

FORMING OUR FUTURE

ONLINE OPEN HOUSE: February 13 to March 3, 2015

Select Lenguage v

Natural Environme:

Welcome

At this online open house you can:
« Leam aboul the issues covered in the Comprehensive Plan Updatz
* Read speciic polices thal have bee updated of added fo the pian
« Takenotes as you go on polices or Issues that are imporiant to you
+ Sendus your comments and help shape the Believue of tomorrow

Laying the foundation for the future

A city's comprehensive plan s vital in preparing for future growth and emerging challenges such
as traffic congastion. housing needs, and envronmental siewardship. Bellevua's comprenensive
pian captures community geals ang estabiishes spesinic policies that arectly Influence how our
city will grow and change over time Leam mora ahaut tha Comprahersiva Plan Lipdate hers

How do you fit into the comprehensive plan?

You may not realize it but your daily life is impacted by Bellevugs comprehensive plan Bellevue
uses the comprzhensve plan to davelof reguiations, programs. and sarvices, alf of whic artect
you daily fife in farge or small ways Leam mare about the pofices in the following pages and ket
us know what you think on e Comment page

Next station

Take notes as you go Sign up to stay informed

You can use these notes later in the commenis section Enter your emali 1o receive projectupdates.

Visit the project website
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Real-time Traffic Map

Traffic Advisories

Traffic Advisories

d I e‘r t.g Receive email or text notification when this page is updated

Updated July 2
for the week of July 4 - 10

CITY TRAFFIC INFORMATION (NOTE: For information on road closures related to ice, snow or flooding, please see the city’s Emergencies
and Extreme Weather page)
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West Lake
Sammamish

156th Ave SE

FACTORIA

Nercer Island SE Nt

’ FULL CLOSURES:

SE Newport Way, 150th Ave SE to 152nd Ave SE: Closed to westbound traffic 6 a.m.-3 p.m., Mon.-Fri, through July. Drivers will
need to follow detour via 152nd Ave SE. (SE Newport Way sidewalk project)

Contact Information

Transportation

450 110th Ave. NE

P.O. Box 80012

Bellevue, WA 98009
Contact: Tresa Berg
Phone: 425-452-4638 &2
E-mail:
therg@bellevuewa.gov

Customer Assistance



http://www.bellevuewa.gov/traffic_advisories.htm
http://www.bellevuewa.gov/traffic_advisories.htm

WOLP PHASE |
PROJECT COMPLETED

Project celebrations

ﬂfAMBIC?

« Thank You for Hosting
VL8P Phase 1is DONE!
Project Celebrauon

e SAI\/\BICA Dmmg Hall
4114 W, Lk, Sammarmsh Pk\/\/y SE 8




Feedback tools:

eascale

Survey Monkey Ay BolewesBestidens

r ur F

How does it work? Welcome to the Bellevue's Best Ideas

SurveyMonkey sgun [T 50

Now is the time to think and plan for the future generations of Bellevue.

A ten year update of the City’s Comprehensive Plan is underway and it will set the City's vision for
the year 2035 and beyond. Your participation is critical to ensure that this plan reflects your BEST

s = = s . Our community discusses IDEAS for our future. City staff want to hear your thoughts about how Bellevue should grow and
Home How It Works Examples Survey Services Plans & Pricing & and votes for ideas adapt to change over the next twenty or more years
- " The best ideas bubble up to In this forum, you can submit ideas, vote on existing ideas, or add comments. All ideas submitted
the top will be added as public comment within our Comprehensive Plan and will be moderated to ensure

civil discourse according to the terms of Bellevue's Websites and Procedures (see below). If you
desire services that require a city-response, please submit your inquiry on the City of Bellevue
webpage, bellevuewa.gov. This forum will be accepting BEST IDEAS until July 4th, 2013

Customer Satisfaction Surveys Start Today
Bellevue's BEST IDEAS campaign is sponsored by Microsoft and Crossroads Mall. All participants

who submit an idea will automatically be placed in a drawing for prizes, including three $100 gift
Get the feedback you need to keep your customers happy. From Pro Sign Up » cards to Microsoft and three $50 gift cards to Crossroads Mall. Prize winners will be drawn at
measuring customer satisfaction to capturing your Net random and awarded after July 4th, 2013

Protno‘e@ Score, online surveys help ym_x understand what Unlimited surveys. Unlimited To submit an idea, please click the new idea button below. You will then be asked to add a title and
youre domg well—and what you need to improve. Our powerful respondents. choose a campaign for the new idea. You will also have the option to add tags to the idea. To vote

analytics make it easy to turn data into actionable results. on an idea, simply click the up or down thumb to the left of the idea title/description. And to add a
Sign Up FREE »

comment, click in the box below the idea
Just the basics.

Active Campaigns el Browse Recent ldeas

* https://bellevuesbestideas.ideascale.com

Market Research Made
Easy

Popular customer satisfaction templates

Customer Satisfaction Survey Template se This Temptate

Find out what customers think about your company and how it compares to your

Preview
competitors Need feedback from consumers in

your target market?
SurveyMonkey Audience has






