
Sustainable Bellevue
Community Town Hall

Jennifer Ewing
Sustainability Manager
March 29, 2023



Agenda

- Welcome + Introductions
- Sustainable Bellevue Plan Progress + Workplan
- Comprehensive Plan Periodic Update
- Equity + Sustainability + Comprehensive Plan 
- Bellevue Climate Challenge 
- Wrap Up + Next Steps
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Environmental Stewardship Initiative Updates



Sustainable Bellevue Plan
Overview
5 Focus Areas
78 Actions over 5 years
Short and Long-Term 

Targets:
• 2030 and 2050 for 

Community
• 2030 and 2040 City Ops 

• Implementation table with 
lead department, and 
implementation timeframe 

Monitoring and Evaluation 
approach

Long-term actions to 
consider
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Goals and Targets
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Bellevue Greenhouse Gas 
Emissions Reduction Strategies
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Renewable energy

State Building Code

Energy efficiency

Building electrification

Eastlink

Other VMT reductions
Electric vehicles
Waste reduction

Business As Usual

80% by 2050

50% by 2030
Clean Fuel Standard

Note: Graph for illustration 
purposes. 



Sustainability Bellevue Partnership

• Engagement and 
partnerships with the 
business community and 
other stakeholders

• Regular engagement with 
residents and community 
groups on plan 
implementation progress 
and opportunities to get 
involved 
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2022 ESI Program Accomplishments



Community Actions 

⎯ Launched new energy efficiency 
programs

⎯ Comprehensive Plan update –
climate and sustainability

⎯ Initiated Tree Code update

⎯ Planning for 2023-2025

⎯ Enhanced Engagement
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October 2022 Tree Giveaway, Bannerwood Park



Municipal Operations Actions
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⎯ Energy Efficiency and 
Decarbonization projects

⎯ Green Fleet plan and implementation

⎯ Green building for new facilities

⎯ Planning for 2023-2025

⎯ Purchasing an electric fire truck



Implementation Team

Community 
Development

Finance & 
Asset 

Management

Transportation

Utilities
Parks & 

Community 
Services

Development 
Services
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2023 Workplan



Current: Energy Smart Eastside
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⎯ Launched in July

⎯ 400 Attendees at 
5 workshops

⎯ Received WSU grant for $1.2M

⎯ Leveraging Inflation Reduction Act 
Incentives

⎯ Shared management of program 
with Eastside cities
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Current: Clean Buildings Incentive Program

⎯ Support for commercial buildings for compliance with WA State Clean 
Buildings Standard and Early Adopter Incentives



Current: Tree Code Update

⎯ Tree Code Update:
⎯ Launched: November 2022
⎯ Scoping underway
⎯ Outreach starting Q1/Q2

⎯ Bellevue Tree Giveaway:
⎯ October 2022
⎯ Goal: 1000 trees
⎯ Grant from Amazon for 2022 and 

2023 giveaways
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Current: 
Climate Vulnerability Assessment
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⎯ Understand risks and 
vulnerabilities

⎯ Incorporate climate resiliency 
into comprehensive plan

⎯ Identify strategies for 
increasing resiliency 



Upcoming: Wilburton Sustainable 
District Study

⎯ Opportunity to support District Energy for Wilburton project.
⎯ King County Sewer Waste Heat Recovery possibility
⎯ Other possible sustainability elements: green building, air quality 

considerations for land use planning, tree buffer
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Upcoming: Electric Vehicle Roadmap

18

⎯ Strategic plan to understand gaps and 
prioritize EV infrastructure 
investments and incentives

⎯ Strategies for electrifying various 
modes of transportation (e.g. e-bikes, 
car share, buses, trucks, etc)

⎯ Preparation for state and federal EV 
charging grants
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ESI + Comprehensive Planning  



Online 
Engagement 

Mentimeter
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• All large cities must plan for growth

• Plans must be updated every 10 years

• Urban growth boundary

• Some requirements of the GMA
• Protect agricultural, resource and natural areas 

from development

• Grow in areas with existing infrastructure

• Move around using many transportation options

• Create many different housing types and options 
affordable to households at different income levels

GROWTH MANAGEMENT ACT (GMA)



23

What is the Comprehensive Plan?

How these 
impact you

For example

Lead to 
citywide

Comprehensive 
Plan Policies

Communi
ty Goals 

& 
Direction

Regulatio
ns

Land Use 
Zoning

Determine
s what gets 
built where

Plans

ESI Plan

Goals of 
increasing 

tree canopy

Programs

Business 
Assistanc

e
Support for 

small 
businesses 

& 
entreprene

urs

A foundational 
document

Guides decision making 
by City Council, Boards 
& Commissions, and 
City Staff

Decisions must align 
with Comprehensive 
Plan



24

Priorities

• Plan for at least 35,000 housing units and 70,000 
jobs by 2044

• Provide a variety of housing types at a different 
affordability levels

• Focus growth near transit & infrastructure

• Support small businesses & local commercial 
centers

• Address equity, displacement & historic, systemic 
racism

• Grow sustainably and respond to climate change
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Requirements

• Focus new housing and job growth near high-capacity transit to maximize 
potential benefits.

• Expand the variety of housing types and densities, including affordable 
housing, near transit.

• Ensure all residents regardless of race, social, or economic status have clean 
air, clean water, and other elements of a healthy environment.

• Advance the adoption and implementation of actions that substantially 
reduce greenhouse gas emissions.

• support resilience and adaptation to climate change impacts.

More at www.psrc.org/planning-2050/vision-2050

http://www.psrc.org/planning-2050/vision-2050
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117,000 existing job capacity   

+70,000 minimum jobs target 2019-2044

Wilburton & 
other areas

41,000 existing housing 
capacity

+35,000 minimum housing target 2019-2044

City to study up to 
~ 94,000 housing capacity

Growth Targets

65k existing 
units

160k existing 
jobs
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EIS GROWTH ALTERNATIVES

Current Strategy 41k housing units
125k jobs

Provide Options for 
Families

59k housing units
179k jobs

Access for More 
Residents

76k housing units
177k jobs

Options Throughout 
the City

95k housing units
200k jobs

Growth mostly in
Downtown & BelRed

Add in Mixed Use Centers, 
especially Wilburton

Add in areas with access to 
transit & jobs

Add in areas near 
neighborhood centers

0

1

2

3

City Housing CapacityAlt
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EIS Growth Alternatives

Urban Core

Downtown

BelRed

East Main

Wilburton Commercial 
Area

Mixed Use 
Centers

Crossroads

Factoria

Eastgate

Neighborhood 
Centers

Small Commercial 
Centers like Yarrowood
& Lake Hills Shopping 

Center

Transit Nodes

Within walking distance 
of frequent bus or light 

rail service

NEIGHBORHOOD RESIDENTIAL 
areas that are primarily single family with limited or no walkable access to retail/amenities
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What is an EIS?

• Provides information to the public and 
decision-makers about the 
environmental effects of plans or 
projects on the natural and built 
environment.

• Describes alternative courses of action.

• Analyzes the environmental impacts of each 
alternative.

• Identifies ways to reduce or mitigate any 
negative impacts to the environment.

10/18/2022
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What is Being Analyzed

• Earth and water quality
• Air quality and greenhouse gas 

emissions
• Plants and animals
• Energy and natural resources
• Noise
• Land use patterns and urban form
• Historic resources
• Relationship to plans, policies, and 

regulations

• Population, employment, and housing
• Transportation
• Public services
• Utilities
• Additional analysis on:

o Displacement
o Equity impact
o Economic impact

10/18/2022
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EIS Timeline 

10/18/2022

45 Day Comment Period
3 Public Meetings

Opportunity to Submit Comments Online
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&
Q A



Online 
Engagement 

Mentimeter
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Equity + Sustainability + Comprehensive Plan 



Climate and Sustainability Topics
Comprehensive Plan Periodic Update

• Greenhouse gas emissions reduction 
policies

• Stronger policy around green 
building for capital facilities

• Environmental justice and equity

• Air quality and land use planning

• Climate resiliency
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August 2018 Smoke Event, Sunrise over Bellevue



Equity and Sustainability Topics
Comprehensive Plan Periodic Update
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• Access to parks and transit

• Walkable neighborhoods

• Air quality and housing

• Variety of housing types

• Transportation options

• Climate vulnerabilities

• Equity Impacts Analysis



Equity + Sustainable Bellevue Plan
• Consider benefits and 

burdens of new policies or 
programs

• Outreach to diverse 
communities

• Outcomes to advance 
equity

• Equity Lens Examples:
• Tree giveaway and tree 

equity score
• Low-income 

household decarbonization
• Commercial building energy 

efficiency
37
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&
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Bellevue Tree Code Update



Project Goals
• Comprehensive code review
• Support tree preservation, retention, replacement, 

and protection
• Balance housing production needs
• Improve the function and clarity of code
• Capture better data
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• Regulate significant and 
landmark trees 

• Tree retention standards 
for development

• Tree removal regulations 
outside of development

• Critical areas limitations

How do we regulate trees?
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Opportunities for 
Improvement
Tree Preservation
• Reviewing definition of significant and landmark trees
• Reviewing permit requirements
• Considering limits on tree removal outside 

development
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Opportunities for 
Improvement
Tree Retention
• Reviewing share of trees to retain
• Improving guidance on which trees to retain
• Counting recent tree removal 
• Clarifying time period for retention
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Opportunities for 
Improvement
Tree Replacement and 
Protection
• Evaluating expanding 

replacement requirements
• Adding key protections 

into land use code
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Opportunities for 
Improvement
Tracking and 
Enforcement
• Improving tracking 

systems
• Assessing enforcement 

mechanisms
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What’s Next?
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Phase 1: 
Listening, 
Fundamentals
• Check in:

• PC Study 
Session 4/26

• Council Study 
Session

Phase 2: 
Reviewing & 
Refining
• Review Proposal:

• PC Study 
Sessions

Phase 3: 
Action
• PC Public 

Hearing & 
Recommendation

• Council Study 
Session & Action

Survey

Public Info 
Sessions

Listening Sessions

Technical Analysis
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Questions?
Kristina Gallant, kgallant@bellevuewa.gov
(425) 452-6196

Thank you!

mailto:kgallant@bellevuewa.gov


Bellevue Climate Challenge





5 basic household activities

40%

U.S. Emissions





Discover 100+ actions to reduce impact 
& save money



Lower 
Thermostat

Lowered the 
heat by 3 
degrees in the 
winter.

Eat Less Meat

Replace 1 meal 
with red meat 
per week with a 
plant-based 
meal.

Combine Trips

Drive 25 miles 
less per week by 
combining trips 
& errands.

Choose 100% 
Green Electricity

Upgrade to Green 
Power through PSE.

Take Action 
as a 

Household

Investment Free! Free! Free! < $100

$ Savings / Year $20 $100 $410 $0

Carbon Impact / Year 210 lbs 1,830 lbs 1,400 lbs 1,617 lbs

With just 4 easy actions, this family will save over $400/year and reduce 
their carbon impact by over 5,000 lbs!



● Discover 100+ simple, affordable 
actions to save money, energy and 
water, and reduce waste

● Connect with other Eastside residents
● Join community discussions, webinars 

& events
● Earn prizes!

Join the Eastside Climate Challenge!

www.eastsideclimatechallenge.org



Thank you!

Jennifer Ewing
Sustainability Manager
jewing@bellevuewa.gov
425-452-6129
Community Development Department
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