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Section 1GNAAC Overview

In January 2021, Congregations for the Homeless applied for a conditional use permit to build a
100-bed, permanent men's shelter in Eastgaatgng with a 125erson day centerand offices for
CFH administration on .736 acrd$e parcel is part of a laaglO-acre parcehcquired fromKing
Gounty at 13620 SE Eastgate Wale intent of this shelter and day center is to provide a safe and
welcoming environment 24hours a day for men experiencing homelessness.

Per the city'dand UseCode (LUC)aGood Neighbor Agreement Advisory Commit(€NAACyas
formed to foster communication between the community and CFH, with the goal of forming a
good neighbor agreemeras its engproduct CFH anticipates that construction will begin in
November 2021 wih completion estimated in 2022.

The GNAAC méive timesbetween May and September 2021. Eawbetingaddres&d a specific
purpose to build community agreemeniseview the designandreview the operations of the
shelter. During meetings #2, themembeis generatedquestions to be addressed by the Technical
Team, andecommendations to be considered for this agreement. The recommendations can be
found inSection #4.

GNAAC meetings were facilitated by Patricia Hughes of Trillium Leadership Cgrisufi&attle,
who also assembled this reporBecause thelCrequires the GNAAC to be formed, the following
is an overview of each member by category:

GNAAC Member Composition List

MEMBERNAME and AFFILIATION CONTACT WITH CFH | MEETS ONE
PREVIOUSLY? MILE RADIUS
Y/N
Resident Members
1. Tzachi 'Saki' Litov Y, Served on CFH Advisor Y
2. Laurie Wick Y Y
3. Susanna Chung Y, Served on CFH Advisor Y
4. Julia Tai Y, Served on CFH Advisor Y
At Large Members (Council Appointed)
1. Jason Courter, Honda of Bellevue N/A N/A
2. Pete Ryan, Bellevue Essentials Alumni 2( N/A N/A
Business Interests
1. Asenath Polis, Property Manager, CBRE | Y, Served on CFH Advisor Y
2. Linda Laws, Bright Horizons Daycare Y Y
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3. Christopher Ross, Seattle Humane

Y, Served on CFH Advisor

Individual Experienced with Homelessness

Tom Miles, Outreach Coordinator, CFH

N/A

N/A

Human Services Community Representative

Allen Dauterman, replaced by Troy Dmw
Imagine Housing

N/A

N/A

K-12 Representative

Melissa Devita, Deputy Superintendent,
Bellevue School District

N/A

N/A

Operator Representative

David Bowling, CFH, Executive Director and
Linda Hall, CFProject Manager

N/A

N/A

Provider Representative

David Bowling, CFH, Executive Director

N/A

N/A

Funder Representative

Klaas Nijhuis, ARCH

N/A

N/A

Technical Support Team

1 Lieutenant Christopher Marsh, replaced |
Captain Troy Donlin, BFD

1 Captain David Sanabria, BPD

Yi Zhao, Plymouth Housing

1 Toni Esparza, Bellevue Parks and
Community Services

1 Toni Pratt, CFH Project Manager

Liz Stead, Land Use Director

=

]

1 Patricia Hughes, Facilitator
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Section 2GNAAC Project Timeline

During the formation of the GNAAe Core Teansontemplated the number of
meetings and time necessary to discuss the required topics of Context, Design and
Operations per the LUC he time spectrum noted below provides an overview of
the numbers of meengs leading up to the delivery of the Good Neighbor
Agreement to the Director of Land Use:

Good
Neighbor
Agreement

5th GNAAC delivered to
1st GNAAC 3rd GNAAC Meeting Director of
Meeting Meeting September 1 Land Use

May 12, 2021 June 23, 2021 2021 October 2021

2nd GNAAC 4th GNAAC 6th GNAAC

Meeting Meeting Meeting
June 2, 2021 July 14, 2021 September . .
29, 2021 Final meeting

\ not needed

Meeting #1:Gain shared understanding of tt@NAAC process and contexheet each other,
and create group agreements for working together

Meeting #2:Gain clarity orsite design with a review of work to date by CFH, a review of
Master Development Plan by City staff, and a revieWmrie Prevention through
Environmental DesigtCEPTED) byB and offer potential recommendations

Meeting #3:Gain clarity on th&afety and Securityelated Operations with a review by CFH
and BPD, and offer potential recommendations related to Safety and Security

Meeting #4 Gain clarity orStandard Operatingrocedures and Performance Metrics for Safety
and Securityand offer additional recommendations

Meeting #5 Review draft Recommendation Report, discuss changes and edits, and take
consensus demonstration.
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Section 3Request and Project Description

Conditional Use

Congregations for the Homeless (CFH) seeks Conditional Use approval to construcistotlyree
Man 0SSR LISNX¥YIyYySyld YSy-pdsondaySdnierandofficefof @GFHE A (G K |
administration on .78 acres. The intent of this shelter and day center is to provide a safe and
welcoming environment 24hours a day for men experiencing homelessness. Landscaping and
parking stalls will be providedCFH will be located on Lot 2 of a three lot Binding Naeand

Master Development PlanCFH anticipates that construction will begin in November 2021 with
completion estimated in 2022.

View of Building

Review Processes and Schedule

Homeless Services Uses applications can be processed in one of twoag/ayBevelopment
Agreement or a aProcess | Conditional Use application per LUC 20.20.4%5gtein he Land
UseDirector makes a recommendation to the Hearing Examiner, and fioigpav public hearing,
the Hearing Examiner renders a decision on the submitted proposal. CFH chose the latter
process by filing its Conditional Use application for review and approval.
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Project Phasing

Developnent will occur in three phasesn the propsed Eastgate Housing Camass
submitted by Polaris @ Eastgate, LIGesite map belowdescribesach phase

Eastgate Housing Campiaster Development Plan

Phase I Polaris @ Eastgate, LLThe proposed project will include 360 units of affordable
housing available to qualifying households earning 60 percent or less of average median income
on 7.3 acres.

Phase I} Congregations for the Homele&3SFH Alliance, LLO he second phase of

devebpment will occur on an .736 acre property located at the northeast corner of the campus.
Congregations for the Homeless will locate a thstary 20,473 gross square foot permanent
YSy Qa akKSt i Saahgaihiaftlayeentdor meh Bxderiencinpomelessness.

Phase Il EastgateHousing LLC (includes Horizon Housing Alliance and Plymouth Housing)
The third phase of development will occur on 1.69 acres located at the southeast corner of the
campus. Horizon Housing Alliance will construct a-&ary residential unit with 95 supportive
housing units for residents exiting homelessness.
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Site Contexiand Description

Aerial of King County Solid Waste Site

The King County Solid Waste site is located within the Richards Valley Subarea. It is adjacent to
the King County Transfer Station along its north property line, with office development along its
west and east property boundaries. The property is bountettie south by SE Eastgate Way
where the primary vehicular site access is located at the southwest corner of the site. There is

a secondary site access at the southeast portion of the campus connecting to an unpaved
driveway. Historically, this site fdeen used for overflow parking for auto dealershifisalso

was used bKing County Health Department for two medical tents in the event that nearby
hospitals reackd their patient capacities due to COVID hospitalizations. The King County

Health D@artment has not operationalized the site to dagnd they have since been

removed.

King County Solid Wastempleted sale of this site on August 11, 2021 to Poddrisastgate
LLC, Eastgate Housing, lar@ CFH Alliance, Liv@ich will now allow the Citjo issue
ancillary permits to each owner of Lots 1 and 3.
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Sectiond. GNAAC Recommendations

As required by the LUC topics, the GNAAC formulated its recommendations at the conclusion of
each of its meetingsTo aid this pocess, the facilitator queried each GNAAC member to obtain
their pertinent comments which were divided into three categories: 1) Recommendations for
the Conditional Use application, 2) Recommatiohsoutside the scope of the CUP which could

be acted uporby others as noted in Section 5, and 3) Recommendations previously evaluated
through the Master Development Plan also noted in Section 5.

TheGNAAC supports th@onditional Use Permit and tlievelopmentofi KS YSy Qa aKSft i
center,and RYAYAAUNI A2y 2FFAOSa® Db! !/ YSY0oSNE al
GKS 6Said Ay GKS 02 dzy ihafBllowing iRthd compiatids éf theFGNRAC2 G K S N.
recommendationsi 2 G KS [FTYR ! aS 5ANBOG 2N 2ditiortallIgeSt 2 LIY Sy
application The (#) refers to the GNAAC meeting during which the recommendation was made.

Context Setting

Ways the provider can incorporate context sensitive design into the project, with a focug
unique circumstances that should be catesedearly in the review processt KS Db !
discussion during Meeting #1 was robusgarding the unigue elements of the surrounding
community, i.e., existing open spaces and the Eastgate Park and/Ricteculminated in the
recommendations below:

Recommendations
Communications:

1. CFH to ceate a FAQ so people in the community knioew to get involved anavho
to contactunder various situationg#3) The FAQ should be posted on the CFH an
City of Bellevue websites, and to be provided in paper form, with phone numbers
* 911 for emergencies
* 211 for Human Service Support at King County
* BPD non-emergency number
* Congregations for Homeless
* City's Outreach Navigator
*Sophiads Way Outreach Coordinator
* City's Park Dept

2. Establishmagnet area boundaries and add Eastgate Park and Ride as a magnet
(#3)

3. Communicate (in tandem with Plymouth Housing) with the neighbors and commt
effectively, providing resources amdcurateinformation via inperson and on social
media (as staffing allowg#3)

4. Prioritize the review and refiement regardingerformane@ metrics and ongoing
operations with CFH Advisory Committee (after end of GNAAC), posting metrics

online annually#4)
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Design Recommendations

These recommendations augment the facility dedigroverlaying design review through
Crime Prevention Through Environmental Design (CPTED) messarekitectural and
landscape design may influence the natural and built environme®itsce CPTED review is
conducted by Bellevue Police Department (BRIDY GNAAC was introducéd the CPTED
concepts of Natural Surveillance, Territorial Behaviors and Natural Access Caning|
Meeting #, which led to the following recommendations:

Security and Crime Prevention Through Environmental Design (CPTE&9uUves
1. Specify length of time for data storage of security camets8) dayq#2 and )
2. Review parking lot for clear visibility through the site (#2)
3. ProvideSignagee: No loitering, no derelict vehicles (#2)

OperationsRecommendations

These recommendati/ & | dz3Y Sy i Gaadhrd QibkEtigyPrecSdNEszandafety
&SecurityPf 'y G2 I RRNBFaa O2yOSNya 2F ySAIKO?2
andpartners Meetings #3 and #4 focused on this topic and teglinthe following
recommendations:

Parking and Transportation
1. Monitor parkinglot for non-permitted car campingnd to limitabandoned vehicles
on-site. (#2)
2. Create consistency with campusde Transportation Management Plan (TMP) (#2

Resident Assistance
1. Capture family contact informatioon intake form/procesgf they are willing to
provide), and to ask if they would like assistance in reuniting with fa#@y
2. Provideresources about alternat&cilitiesandbus tickets when fulld=H promises
GKFG a6S 62y Qi Llzi az2yYS2yS 2y GKS ai
Standard Operating Procedure (#4)

Safety and Security
1. Notify nearbyresidents, businesseand King County Metro in the event of an
emergency on site, such as a lockdown or lockout (#3)
2. B/O02dzNF 3S YSy (2 &LISI{ dzZLJ 6 KSy (KSe@
areac and this will be added to the Code of Conduct)(#4
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Section 5. Appendix

1. Recommendations for Action by Others

These recommendations were made by GNAAC members and are outside the scope of
consideration for this Conditional Use Permit. They have been forwarded to the appropriate
bodiesfor review and potential action.

1.

Increased lighting on SE"®Streetc Transportation DepartmentLighting Analysis
conducted and found to meet standareg2

Continuous sidewalk to Richards Ra@abransportation Department TFR; Project 247
-#2

Bike lanes review for safety analygeBransportation Department Review and analyses
during MDR; Meeting standards #2

Initial contactwasmade with KC Metro to raise the issakre-routing bus #240which
runs from Eastgate P&R to downtown Bellev#

Define who neighbors are in Code of Conduct and strengthen expectations around
engagement with neighbors and surrounding community by resider#s.

Clarify with other service partners included in the agreement about how appointments
will be managedopen door, appointment, drojin, how to manage that #3

Recommendhat mental health professionalge on site 365/24/7, share with Plymouth.
(Caveat: these professionals be licensed, not case manage3s)

Create code of conduct for volunteerg3

Recommend CFH connect with private owners of pieces of the greenbelt and be sure
0KS2@ Q@S IABSY -#4NBalLJ aa | dziK2NRGe@

10.BPD to patrol the green belt (bike patre4

11. Transparency tgharethe metrics and trends from the CFH/BPD chiexsk #4

12. GNAACGecommend thatthe City of Bellevue fund mental health supporg5
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2. Recommendations Previously Evaluated through the Master Development
Plan

These recommendations were made by GNAAC members and were already addressed as part
of the Eastgate Housing CampMP processvhich was approved April 1, 2021

1. Ask dty to revisit the traffic estimates and come up with action to minimize impact
Reviewd with traffic study and analyses during MDP, all phases were found to comply with
standard requirementsThere is a process foaffic re-assessment once the development is
up and running.

2. Neighborhood outreach on safety and traffRublic meetingsvere previousiyeld to gain
input during the MDP process

3. Trafficg At peak times, limit the left turn capability coming out of the facility (not) onto
Eastgate create a Center lafiehis possibility waeviewed duringhe MDP analysesnd
traffic conditions did not warrant required left turn lane

4. Opportunity to reassess the area if safety concerns arise in the future as the City reserves
the right to control access and restrictions on City stre¥ts

5. Install ®cure and tall fences aine boundary of SE 32 Was not required through MDRSs
there isno direct access to SE 32nd Street from the site

6. Request for landscape cover on north side of propddglready included
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Section 5AppendixIl
GNAAViember Experience

Throughout the process, the facilitator asked the members to reflect on GRIAAC
experience. Their comments are summarized below.

No ogkrwhpE

© ®

Meeting #1: | Met expectations 1 Excited to share
1 Very goodg peoplewereheard+1 | § Role model for the nation
9 Cautiously optimistic +1 1 Greatstart +1 +1
1 Very well organized 1 Fair and comprehensive
1 Inclusive 1 All voicesheard+1
1 Well done 1 Moving onward
1 On for the journey 1 Greatteam
1 Public transportation critical 1 Optimistically looking forward
Meeting #: | Efficient and helpful 1 Amazing community
1 Grateful 1 Onward to operations
1 Progress 1 Informative
1 Receptive
Meeting #3: | T Insightful 1 Teamwork
1 Productive +1 +1 +1 +1 1 Creating Community
1 Gratitude 1 Thoughtful
1 Informative 1 All Plus one
1 Detailed 1 Sensitivity and compassion
1 Relieved 1 Graceful
1 Appreciative 1 Useful
1 Thorough +1
Meeting#4 |* What has been meaningful to you abol

hiKSNJ YSYOSNBRQ LISNBELISOUOA@GSab

Level of collaboration and organization is impressive+

I LILINBOAF GA DS (Kb 8 Qadlipxhingsk LILISY Ay 3 |y
Diverse wices have a chance to speak and be heard in a civil fashion
Opportunity to engage and something fruitful coming out of this

t I 0Q&a ¥Fcr@atirig AGiakidusage+++

Impressed with level of engagement and perseverance to come with thoughtful
caringfor the good of the community

Appreciate engaging with the community in a different way

Commitment fromQty of Bellevue to the processshows they want it to go well ar
get in front of it

10.Come to appreciate knowing business neighbors more
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11.0ur ability to engage, ask questions, realize that the actions we tale@kinform
12.Impressed with attendance esp. in summer!Feel leard, respected in this process

13.Engagement and positive commitments

how the shelte shapes its operations going forward

and people want to be involved

Meeting #5

ook w

Thanks to Pat, Liz and Toni b®ingresponsive, Pdor facilitation, Dave & Troy we
love our police and fire personnel

Confidence that we can have THE BEST SHELTER in the tfmeitnery hopeful
and happy forhoweQ @S O02YS (23SGKSNX LGQa YS
and the community

Thank ypu for the opportunity to participate and be part of this process
Impressed with our compassion and passion, masterfully led by Patricia

Hold us(police)accountableio our promiseso make this successful

Appreciation for everyone coming together and giving of your time, and for the
community. Those early investments made a difference.

Thank youPatricig for facilitating this process.

In addition, the Core Team (composed of Pat Hughes, Liz Stead and Toni Pratt) reached out to
members midway through the process to check in on their experience and invite additional
comment on the process. The cheok allowed individuals the opportumito speak further

and ensured that all members could be heard. Most members indicated they were satisfied
with the process. For those who participated, their comments are below:

Key Themes:

+++

diligence +

The process is going well ++++++

Concerns are followed through on +++

You are engaging diverse and dissenting voices ++
A respectful and productive group doing the best we can boarding/care
Receptive to our input +++

People in the community feel this process is good due

Concerns Raised:

1. Traffic and sidewalk +++

2. GNC could/should have started earlier ++

3. What's “done” look like and who is accountable for follow-through?
4

. Can we get further attention on the unsheltered homeless sex
offenders

5. Mitigating potential increase in drug dealing, other issues in the
vicinity
6. Resident pet ownership - partnering with Humane Society for
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