Parks & Community Services Board Special Meeting Agenda

Annual Planning Retreat

September 26, 2009, 8:00 a.m. -12:30 p.m.
Mercer Slough Environmental Education Center

118™ Ave SE, Bellevue WA

Time Topic Presenter(s)
8:00-8:30 am Welcome Merle, All
Retreat Purpose:
o Develop Board relationships and understanding of your role and
responsibility as board members.
8:30-8:45am City Council Priorities John C.
8:45-9:30 am Team Building Terry
“Getting to Know You” All
o “Walk and Talk”
9:30-11:15am Board Role Discussion
o Continuing the Legacy — Patrick
o Roles and Responsibilities Terry/All
o “Characteristics of an Effective Board” - Discussion Terry/All

Nancy (scribe)

11:15-11:30 am

BREAK

11:30am-12:30 pm

2010 Major Initiatives/Projects — Board Role

o Parks & Community Services

Patrick, All




