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The Government Finance Officers Association of the United States and Canada
(GFOA) presented an Award for Distinguished Budget Presentation to the City
of Bellevue, Washington for its biennial budget for the fiscal biennium
beginning January 1, 2005.

In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communication device.

The award is valid for a period of two years only. We believe our current
budget continues to conform to program requirements, and we are submitting
it to GFOA to determine its eligibility for another award.
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2007-2013 Adopted CIP: Reader’s Guide

Understanding a municipal budget and its specialized terminology can be a challenging exercise. This
Reader’s Guide has been developed for you to make review of the City of Bellevue's 2007-2013 Capital
Investment Program (CIP) Plan easier. It highlights the type of information contained in this document,
describes some of it in detail, presents a glossary of commonly used budget terms, and gives directions
for locating additional budget information.

A. CAPITAL INVESTMENT PROGRAM PLAN

This 2007-2013 CIP Plan contains valuable information concerning Bellevue's planned infrastructure
investments over the seven year time frame. Elements of the plan are included in the Executive
Summary and in programmatic chapters where appropriate. This section:

explains what Bellevue's CIP Plan is;

explains how citizens are involved;

explains how the CIP and the City's Operating Budget are related,;

outlines the organization of specific information presented for each project category.

What is Bellevue's CIP Plan?

Bellevue's CIP Plan presents a schedule of major public facility improvements that will be implemented
over the next seven years. Project design, land acquisition, construction costs, and the projected means
of financing are integral components of this Plan. The projects included in the 2007-2013 CIP Plan were
derived from a number of sources including formal long-range plans that have been adopted by the City
Council; needs assessments and public surveys conducted by City staff; input from residents, the
business community, and boards and commissions; and the recommendations of the City Council. This
process ensures that the CIP is responsive to the officially stated direction of the City Council as
contained in the Comprehensive Plan and supporting documents. The policies governing project
selection, funding allocation decisions, and a section describing the budget development process, are
included in the Comprehensive Financial Management Policies chapter of the 2007-2008 Budget
document.

This CIP Plan presents the highest priority projects which can be funded from available income sources.
Projects are organized into the following major program areas:

Transportation

Parks

General Government

Public Safety

Community Development
Economic Development
Neighborhood Enhancement Program
Neighborhood Investment Strategy
Water

Sewer

Storm Drainage

How Project Cost Estimates are Made?

Project managers are responsible for the estimating of project costs based on a number of factors such
as the prevailing costs of goods and wages, energy costs, and inflation. Project costs are updated
during the biennial budget process, as projects get closer to execution.
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How Citizens Can Get Involved in the CIP Plan

The City Manager and the City Council require that staff seek information from the public to help design a
CIP Plan which responds to the needs of our community. Citizens, community groups, businesses, and
other stakeholders can communicate their opinions by participating in the City’s planning process. Input
is especially desired in the following areas:
1. General Category Priorities
What project categories are the highest and lowest priority?
2. Specific Project Priorities
Which specific projects are the most and least important?
3. Financing

Should additional funding be allocated to specific projects or categories?

There are a number of ways that citizens and community groups may provide this information, including:
testify at public hearings, participate in outreach programs, communicate directly with City staff or City
Councilmembers.

The Role of the CIP in the Operating Budget Process

The CIP Plan identifies capital costs for public facility and infrastructure projects, and provides an
estimate of subsequent operating costs. The City’'s CIP financing plan considers an ongoing income
stream to finance capital expenditures and increased operating costs which may result from new public
facilities. We believe that Bellevue has taken the lead in this unique approach.

The City Council adopts a CIP Plan that identifies priority projects and appropriates funds for those
projects. Operating costs for projects completed in the CIP are included in the City's Operating Budget
and are funded primarily by unrestricted taxes.

Beginning in 1998, the CIP process was consolidated with the Operating Budget process so that the City
Council could better understand this relationship when making capital and operating funding decisions.

CIP Plan Content

This 2007-2013 CIP Plan includes the components described in the following sections.

EXECUTIVE SUMMARY

This section provides information on resources and expenditures for projects funded in the 2007-
2013 CIP Plan. Text, tables, and graphics are used to display resources, project costs, and other
pertinent information.

PROJECT PRIORITIZATION CRITERIA

This section provides information on the criteria established for each program area when prioritizing
projects for inclusion in the CIP Plan.
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PROJECT CATEGORY CHAPTERS

These chapters contain CIP Plan detail, including summary information on each project category,
and a description of each funded CIP project. The project category sections are:

Category Name CIP Plan Number Designator
Roadways "PW-R" Projects
Intersections "PW-I" Projects
Walkways/Bikeways "PW-W/B" Projects
Maintenance/Minor Capital "PW-M" Projects
Park Acquisition and Development "P-AD" Projects
Park Redevelopment "P-R" Projects
General Government "G" Projects

Public Safety "PS" Projects
Community Development "CD" Projects
Economic Development "ED" Projects
Neighborhood Enhancement Program "NEP" Projects
Neighborhood Investment Strategy “NIS” Projects
Water "W" Projects
Sewer "S" Projects

Storm Drainage "D" Projects

Organization of Materials Within Project Category Sections

Each of the project category sections presents the following content and is organized in the order
described below:

1. Introductory Comments - Summary comments about the project category.

2. Funded CIP Projects - CIP Plan numbers, project names, project status, and project costs for the
2007-2013 CIP Plan as well as projects completed in 2006.

3. Project Map — Physical location for each project in the category.
4. Cost and Resource Summary - Project costs and resources by year for the project category.

5. Project Description Pages - Detailed project information including the budget and schedule for each
project in the category.

6. Completed Projects — List of projects that were in included in the 2005-2011 CIP Plan which were |
completed in 2006.

7. Operating Costs — New operating costs funded by the CIP.
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How to Read CIP Project Description Pages

Project description pages have been created for each of the projects in the 2007-2013 CIP Plan. The
following describes the information found on these pages.

1. PROJECT: The number assigned to the project, which normally remains the same for the project's
duration. '

2. TITLE: The name of the project being described, which usually stays the same for the project’'s
duration.

3. STATUS: Indicates whether this is a new project, a project which was approved but has not yet
begun, a project which was approved and is continuing on from the prior plan, or an ongoing project
which will continue indefinitely.

4. CATEGORY: This section indicates the projects general purpose within each major program area.
5. BUSINESS CENTER: The department responsible for management of the project.

6. PROJECT LOCATION: A description or address of the geographic location of the project within the
City.

7. PROGRAMMED FUNDING: Estimated costs for the project approved for the current seven-year
period.

8. DESCRIPTION/SCOPE: A paragraph describing the major physical features included in the project
design, which has a significant impact on the project's cost estimate.

9. RATIONALE: This paragraph provides an explanation of why' the project is important to the
“community and should be undertaken and explains the benefits that the community will derive from
having this project completed.

10. ENVIRONMENTAL IMPACTS: A summarization of the major environmental impacts associated with
the project and the current status in the environmental review process.

11. OPERATING BUDGET IMPACTS: This section provides an explanation of the ongoing operating
impacts of the project, including estimated annual costs in personnel, equipment, and materials
needed to operate and maintain the new, expanded or modified capital facility. Approval of future
annual operating budget requests will be based on this information.

12. SCHEDULE OF ACTIVITIES: This section includes the projects targeted begin and completion
dates and estimated total project costs, including costs that extend beyond the current seven-year

period.

13. MEANS OF FINANCING: Estimated project revenues approved for the current seven-year period.
For projects that extend beyond the current seven-year period, future funding requirements will be
indicated.

14. CHANGES TO PREVIOUSLY APPROVED CIP PROJECT: Since the specific information
concerning any given project may vary from update to update as design information is refined,
information in this section will tell the reader what aspects of the previously adopted project has
changed.

J\Budget\Budget\BUD\07-08 Final\CIP Budget Documenf\01 Reader's Guide\Reader_CIP.doc  2/23/2007 2007-2008 City of Bellevue Budget



1-5

2007-2013 Adopted CIP: Reader’s Guide

B. GLOSSARY

The following are definitions of some of the more common terms one may encounter in reviewing this
budget document.

ACCRUAL BASIS

A basis of accounting in which transactions are recognized at the time they are incurred, as opposed to
when cash is received or spent.

AMENDED BUDGET

The amended budget is defined as the authorized mix and level of services, in place as of the last
budget amendment ordinance, adjusted for reorganizations so that costs are comparable to the new
biennial budget.

Unless otherwise noted, the 2003, 2004, 2005, and 2006 budget values shown in this document have
been amended. They represent the adopted budgets plus additional expenditure appropriations
resulting from City Council decisions made throughout the year and any reorganizations.

APPROPRIATION

A legal authorization granted by the legislative body (City Council) to make expenditures and to incur
obligations for specific purposes. For operating fund budgets, these appropriations lapse at the end of
each fiscal biennium. For nonoperating/special purpose funds such as the Capital Investment Program
Funds, appropriations do not lapse but continue in force until fully expended or until the purpose for
which they were granted has been accomplished, abandoned or revised by the City Council.

ASSESSED VALUATION (AV)

The fair market value of both real (land and buildings) and personal property as determined by the King
County Assessor's Office for the purpose of calculating property taxes.

ASSET
Resources owned or held by a government that have monetary value.
BARS

The acronym “BARS” stands for Budgeting, Accounting, and Reporting Systems as prescribed by the
State of Washington.

BASE BUDGET

Cost of continuing the existing levels of service in the current budget biennium.

BEGINNING FUND BALANCE

A revenue account used to record resources available for expenditure in one fiscal biennium because of
revenues collected in excess of the budget and/or expenditures were less than the budget in the prior
fiscal biennium.
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BIENNIAL BUDGET

The financial and operating plan for the City that establishes a two-year appropriation in accordance with
Washington State law.

BOND

A long-term “IOU” or promise to pay. It is a promise to repay a specified amount of money (the face
amount of the bond) on a particular date (the maturity date). Bonds are typically used to finance capital
projects.

BUDGET

A financial operating plan for a given period which displays the estimated expenditures to provide
services or to accomplish a purpose during that period together with the estimated sources of revenue
(income) to pay for those expenditures. Once the fund totals shown in the budget are appropriated by
the City Council, they become maximum spending limits.

BUDGET CALENDAR

The schedule of key dates that a government follows in the preparation and adoption of the budget.

BUDGETARY BASIS

This refers to the basis of accounting used to estimate financing sources and uses in the budget. This
generally takes one of three forms: Generally Accepted Accounting Principles (GAAP), cash, or modified
accrual.

BUDGETARY CONTROL

The control or management of a government in accordance with the approved budget for the purpose of
keeping expenditures within the limitations of available appropriations and resources.

CAPITAL ASSET

Property that has an initial useful life longer than one year and that is of significant value. The useful life
of most capital assets extends well beyond one year. Includes land, infrastructure, buildings, renovations
to buildings that increase their value, equipment, vehicles, and other tangible and intangible assets.

CAPITAL EXPENDITURE

An outlay that results in or contributes to the acquisition or construction of a capital asset.

CAPITAL INVESTMENT PROGRAM (CIP)

The CIP is a major planning tool of the City of Bellevue in which needed improvements to the City's
facilities and infrastructure are identified, prioritized, priced, and discussed with the City Council and
public. Funding from a variety of sources, including local taxes, is matched with the costs of these
projects. After the City Council has reviewed and approved the program, these projects are
implemented. The CIP covers a seven-year period and is updated every two years.
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CAPITAL PROJECT

Major construction, acquisition, or renovation activities that add value to a government’s physical assets
or significantly increase the useful life.

CASH BASIS

A basis of accounting in which transactions are recognized only when cash is increased or decreased.
ClP

The acronym “CIP” stands for Capital Investment Program. It is a seven-year plan of capital
improvements approved by the Council on a biennial basis. This plan is a blueprint which City staff can

follow in implementation of the listed projects.

CONSTANT OR REAL DOLLARS

The presentation of dollar amounts adjusted for inflation to reflect the real purchasing power of money as
compared to a certain point in time in the past.

CONSUMER PRICE INDEX (CPI)

A statistical description of price levels provided by the U.S. Department of Labor. The index is used as a
measure of the increase in the cost of living (i.e., economic inflation).

CONTINGENCY

A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted.

CONTRACTUAL SERVICES

Services rendered to a government by private firms, individuals, or other governmental agencies.
Examples include utilities, rent, maintenance agreements, and professional consulting services.

DEBT SERVICE

The cost of paying principal and interest on borrowed money according to a predetermined payment
schedule.

DEFICIT

The excess of an entity’s liabilities over its assets or the excess of expendltures or expenses over
revenues during a single accounting period.

DEPRECIATION

Expiration in the service life of capital assets attributable to wear and tear, deterioration, action of the
physical elements, inadequacy, or obsolescence.

DESIRED PROGRAM OUTCOMES

The consequence of what a program or activity does. An end result of a process.
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DEVELOPMENT-RELATED FEES

Those fees and charges generated by building, development, and growth in a community. Included are
building and street permits, development review fees, zoning, platting, and subdivision fees.

DIRECT SERVICES OVERHEAD

Costs for centrally-provided internal services which can be identified to specific departments and which
departments can confrol how much of the service they use (e.g., postage, word processing, long-
distance phone charges).

DISBURSEMENT

The expenditure of monies from an account.

DISTINGUISHED BUDGET PRESENTATION AWARDS PROGRAM

A voluntary awards program administered by the Government Finance Officers Association to encourage
governments to prepare effective budget documents.

DOUBLE BUDGETING

The result of having governmental funds or departments purchase services from one another rather than
from outside vendors. When internal purchasing occurs, both the “buyer” and the “seller” of services
must have a budget. The “buyer” has to budget the expenditure and the “seller” has to have resources in
its budget to provide the service. This type of transaction results in inflated budget values because the
same expenditure or revenue dollar is budgeted twice, once in each fund's budget. The budget has not
been adjusted to reflect double budgeting.

EFFECTIVENESS MEASURE

A measure used to determine if a program or department is achieving its desired outcome. The degree
to which a performance objective is being achieved.

EFFICIENCY MEASURE

This measure reflects the relationship between work performed and the resources required to perform it.
It demonstrates how well the available resources are being used.

ENCUMBRANCE

The commitment of appropriated funds to purchase an item or service. To encumber funds means to set
aside or commit funds for a specified future expenditure.

EXPENDITURE

An expenditure is, in simple terms, the payment for goods and services. In a cash budget such as the
City of Bellevue's, expenditures are recognized only when the cash payments for the cost of goods
received or services rendered are made.

EXPENSE

Charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest or other
charges.
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FINANCIAL POLICY

A government’s conscious decision on the financial direction it wants to take regarding revenue,
spending, and debt management in relation to government services, programs, and capital investment.
Financial policy provides an agreed-upon set of principles for the planning and programming of
government budgets and their funding.

FISCAL BIENNIUM

In accordance with Washington State Law (RCW 35A.34), a fiscal biennium is the period from January 1
of each odd-numbered year through December 31 of the next succeeding even-numbered year (i.e.,
January 1, 2003 - December 31, 2004).

FISCAL YEAR

A twelve-month period designated as the operating year for accounting and budgeting purposes in an
organization. The City of Bellevue’s fiscal year is the same as the calendar year.

FIXED ASSETS

Assets of long-term character that are intended to continue to be held or used, such as land, buildings,
machinery, furniture and other equipment.

FULL-TIME EQUIVALENT (FTE)

The acronym "FTE" stands for Full-Time Equivalent and represents the measure by which the City
accounts for its staffing. A regular City employee working a standard 40-hour week is counted as 1.0
FTE; a regular City employee working fewer than 40 hours per week is counted as a portion of an FTE
(e.g., 30 hours a week is counted as 0.75 FTE).

FUND

Governmental accounting systems are organized and operated on a fund basis. A fund is an
independent financial and accounting entity with a self-balancing set of accounts in which financial
transactions relating to resources, expenditures, assets, and liabilities are recorded. Funds are
established to account for the use of restricted revenue sources and, normally, to carry on specific
activities or pursue specific objectives. Funds may be established by the State Constitution, State
statute, City Charter, City ordinance, or Finance Director.

FUND BALANCE

The difference between resources and expenditures.

GAAP

Generally Accepted Accounting Principles. Uniform minimum standards for financial accounting and
recording, encompassing the conventions, rules and procedures that define accepted accounting

principles.
GENERAL CIP REVENUE

General CIP Revenue is defined as the revenue dedicated to CIP use derived from the 0.5% local
optional sales tax, 0.03% business and occupation tax, interest earnings on unexpended balances, and
any miscellaneous unrestricted revenues. General CIP Revenue is allocated to each non-utility program
area based on overall priorities.
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GENERAL OBLIGATION (G.O.) BOND

This type of bond is backed by the full faith, credit, and taxing power of the government.
GRANTS

A contribution by a government or other organization to support a particular function. Grants may be
classified as either operational or capital, depending upon the grantor.

INDIRECT SERVICES OVERHEAD

Cost of centrally-provided internal services for which there is a citywide benefit that cannot be readily
identified to specific departments (e.g., financial services).

INFRASTRUCTURE

The physical assets of a government (e.g., streets, water, sewer, public buildings, and parks).

INTERFUND SERVICES REVENUE

The term "interfund" refers to transactions between individual funds of the City of Bellevue (rather than
transactions between the City and private companies, other governments, or vendors). From a
budgeting and accounting perspective, the service receiver must budget and pay for the service
received. The service provider will budget for the cost of providing the service and receive revenue in
the form of a payment from the service receiver. Interfund revenues can be either payment for intracity
services or contributions of revenue from one City organization to another. Examples of interfund
revenues include equipment rental charges, self-insurance premiums, and contributions for debt service
obligations. As can be seen from this description, interfund activities inflate both expenditures and
revenues; this causes what we refer to as "double budgeting”.

INTERGOVERNMENTAL REVENUE

Funds received from federal, state, and other local government sources in the form of grants, shared
revenues, and payments in lieu of taxes.

INTERNAL SERVICE CHARGES

The charges to user departments for internal services provided by another government agency, such as
data processing or insurance funded from a central pool.

LAPSING APPROPRIATION

An appropriation made for a certain period of time, generally for the budget biennium. At the end of the
specified period, any unexpected or unencumbered balance lapses or ends, unless otherwise provided
by law.

LEADERSHIP TEAM

The City’s administrative decision-making body consisting of all department heads, the deputy and
assistant city managers, and the City Manager.

LEOFF |

The acronym “LEOFF I stands for Law Enforcement Officers and Firefighters | retirement program.
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LEVY
To impose taxes for the support of government activities.

LIMITED-TERM-EMPLOYEE (LTE)

The acronym "LTE" stands for Limited Term Employee and represents an individual hired full or part-time
for a specific project or purpose with an employment period not to exceed three years.

LINE-ITEM BUDGET

A budget prepared along departmental lines that focuses on what is to be bought.
LONG-TERM DEBT
Debt with a maturity of more than one year after the date of issuance.

M&O (MAINTENANCE AND OPERATING) COSTS

Expenditure category that represents amounts paid for supplies (e.g., office supplies, repair and
maintenance supplies, minor equipment, and software), and other services and charges (e.g., ongoing
contracts, professional services, communications, rent, utilities, and intergovernmental services).

MAINTENANCE OF CURRENT SERVICE LEVELS

A budget concept aimed at identifying the additional level of resources needed in a particular budgetary
period to provide the same quality level of service as was provided in the prior budgetary period. Factors
which might affect the cost of maintaining a current service level from year to year include inflation and
mandatory cost changes, and changes in service volumes.

NET BUDGET

The legally adopted budget less double-budgeted items such as interfund transfers and
interdepartmental charges.

NONOPERATING/SPECIAL PURPOSE FUND

A budgeting, accounting, and reporting entity established to receive revenues typically of a
noncontinuing nature and to make expenditures for noncontinuing projects or programs. It usually has a
short-term life, after which the fund will be disbanded. Although budgets may be established on an
annual or biennial basis, appropriations are nonlapsing and continue from biennium to biennium.

OBJECT OF EXPENDITURE

An expenditure classification, referring to the lowest and most detailed level of classification, such as
electricity, office supplies, land, or furniture.

OBJECTIVE

Something to be accomplished in specific, well-defined, and measurable terms and that is achievable
within a specific time frame.
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OBLIGATIONS

Amounts which a government may be legally required to pay out of its resources. They include not only
actual liabilities, but also encumbrances not yet paid.

OPERATING COSTS

Operating costs (also called maintenance and operating costs or M&O costs) are planned expenditures,
covered in the City's Operating Budget, for conducting continuing service programs based at the physical
facilities constructed, reconstructed, or acquired by the Capital Investment Program. For example, the
costs of personnel and supplies for maintaining a park property once it is constructed are "operating
costs," while the costs of constructing the park itself are capital costs. Another example of an operating
cost would be the necessity of paying for electricity to run a traffic signal once a CIP-financed intersection
has been constructed.

OPERATING FUND

Operating funds have biennially-established balanced budgets which lapse automatically at the end of
the fiscal biennium. These funds carry on the traditional service operations of a municipality.

OPERATING EXPENDITURES

The cost of personnel, materials, and equipment required for a department to function.

OPERATING REVENUE

Funds that the government receives as income to pay for ongoing operations. It includes such items as
taxes, fees from specific services, interest earnings, and grant revenues. Operating revenues are used to
pay for day-to-day services. .

OPERATING TRANSFERS

Amounts transferred from one fund to another to assist in funding the services for the recipient fund.

PAY-AS-YOU-GO BASIS

A term used to describe a financial policy by which capital outlays are financed from current revenues
rather than through borrowing.

PERFORMANCE BUDGET

A budget wherein expenditures are based primarily upon measurable performance of activities and work
programs.

PERFORMANCE MEASURE

An indicator which measures the degree of accomplishment of an activity. The three types used in the
City of Bellevue are:
o Effectiveness - the degree to which performance objectives are being achieved.

o Efficiency - the relationship between work performed and the resources required to perform it.
Typically presented as unit costs.

e Workload - a quantity of work performed.
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PERFORMANCE INDICATORS

Specific quantitative and qualitative measures of work performed as an indicator of specific department
or program activity or accomplishment.

PERSONNEL

Expenditure category that represents amounts paid for personal services rendered by employees (e.g.,
salaries and overtime pay) and benefits paid by the City.

POLICY

A policy is a guiding principle which defines the underlying rules which will direct subsequent
decision-making processes.

PROGRAM

A group of related activities and projects which seek to accomplish a common objective.

PROGRAM AREA

The CIP can be described as having ten program areas. They are: Transportation, Parks, General
Government, Public Safety, Community and Economic Development, Neighborhood Enhancement
Program, Neighborhood Investment Strategy, Water, Sewer, and Storm Drainage. Three program areas
are further segmented into established project categories as follows: Transportation (Roadways,
Intersections, Walkways/ Bikeways, and Maintenance/Minor Capital); Parks (Park Acquisition and
Development and Park Redevelopment); and Community and Economic Development (Community
Development and Economic Development).

PROGRAM BUDGET

A method of budgeting whereby the services provided to the stakeholders are broken down in identifiable
service programs or performance units. A unit can be a department, a division, or a workgroup. Each
program has an identifiable service or output and objectives to effectively provide the service. The
effectiveness and efficiency of providing the service by the program is measured by performance
indicators.

PROGRAM REVENUE

Revenues earned by a program, including fees for services, licenses and permits, and fines.

PROJECT COST

The project cost is an estimate of the resources required to complete the capital project as described on
the project description page. Many of the project costs shown in the CIP Plan are preliminary in nature
since no significant engineering has been done which would allow for more specific estimates to be
produced. Most cost estimates are produced using rule-of-thumb approximations as opposed to specific
lists of materials.

PROJECT PRIORITIZATION CRITERIA

Individual capital projects are ranked by priority which has an impact on funding and scheduling in the
CIP Plan. In the review process, department staff, with input from Councilmembers, boards and
commissions, and other interested groups, identify factors which would make one project of higher
priority than another. These factors are termed project prioritization criteria.
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PUBLIC HEARING

A public hearing is a specifically designated time, place, and opportunity for citizens, community groups,
businesses, and other stakeholders to address the City Council on a particular issue. It allows interested
parties to express their opinions and the City Council and/or staff to hear their concerns and advice.

RCW
The acronym “RCW” stands for Revised Code of Washington which is Washington State Law.

RESERVE

An account used either to set aside budgeted resources that are not required for expenditure in the
current budget biennium or to earmark resources for a specific future purpose.

RESOLUTION

A special or temporary order of a legislative body; an order of a legislative body requiring less legal
formality than an ordinance or statute.

RESOURCES

Total dollars available for appropriation, including estimated revenues, interfund transfers, other financing
sources such as the sale of fixed assets, and beginning fund balances.

RESTRICTED/UNRESTRICTED REVENUE

A revenue is considered restricted when its receipt is either based upon the reasonable expectation that
fees or charges paid to the City will be utilized to provide a specific product, service, or capital asset to
the payor, or their receipt is directly tied to an expenditure. Revenue is also considered restricted when

voters or the City Council has designated it for a specific purpose by ordinance or resolution. Revenues
not designated restricted are considered unrestricted.

REVENUE

Sources of income received during a fiscal year, operating transfers from other funds, and other
financing sources such as the proceeds derived from the sale of fixed assets.

REVENUE BOND

A type of bond backed only by the revenues from a specific enterprise or project, such as a utility.

SERVICE LEVEL

Services or products which comprise actual or expected output of a given program. Focus is on results,
not measures of workload.

SOURCE OF REVENUE

Revenues are classified according to their source or point of origin.
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TAXES

Compulsory charges levied by a government for the purpose of financing services performed for the
common benefit of the people. This term does not include specific charges made against particular
persons or property for current or permanent benefit, such as special assessments.

TRAINING POOL EMPLOYEE

An employee who is hired into a position created for the purpose of training for a regular position of the
City. This classification is typically used for positions that required extensive training such as police
officers or dispatchers.

TRANSITIONAL EMPLOYEE POSITION

An employee who is hired into a position created for the purpose of training for a regular position when
the incumbent has submitted a resignation or the manager knows the position will be vacant within a

year.
UNCOMMITTED RESOURCES

The net resources available after meeting the estimated cost of providing existing levels of service which
may be used to support new or qualitatively expanded service programs or resource reductions.

UNDESIGNATED FUND BALANCE

The portion of a fund’s balance that is not restricted for a specific purpose and is available for general
appropriation.

USER CHARGES

The payment of a fee for direct receipt of a public service by the party who benefits from the service.

UTILITY SERVICES

A term used to describe services provided by Bellevue's three self-supporting utility funds: Sewer, Storm
& Surface Water, and Water.

VARIABLE COST

A cost that increases/decreases with increases/decreases in the amount of service provided such as the
payment of a salary.

WORKLOAD MEASURE

A unit of work accomplished (e.g., number of permit applications reviewed, the number of households
receiving refuse collection service, or the number of burglaries investigated).
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D. LOCATING ADDITIONAL BUDGET AND FINANCIAL INFORMATION

The City of Bellevue publishes a number of documents that provide information about the City's finances.
Some of the more important documents that might be of interest include:

o The Comprehensive Annual Financial Report (CAFR) presents the year-end financial status and
results of operations for each of the City's funds, as well as various statistical and demographic
information about the City of Bellevue.

e Quarterly Monitoring Reports discuss the status of operating and CIP resources and expenditures
each quarter including a year-end projection of probable outcomes.

e Annual Performance Report shows selected performance measures for all departments. This
document shows target and actual performance for the year, where actual performance has met or
exceeded the target, and describes steps being taken to improve performance.

o |ICMA Comparative Cities Report compares Bellevue’s performance to other cities nationwide.

e Our financial reports can be found at http://www.cityofbellevue.org/582.htm.

Requests for any of these documents or inquiries about other financial programs of the City of Bellevue
should be directed to:

Ms. Jan Hawn or Mr. Rich Siegel

Finance Director Performance and Outreach Coordinator
City of Bellevue City of Bellevue

P.O. Box 90012 P.O. Box 90012

Bellevue, WA 98009-9012 Bellevue, WA 98009-9012

Phone: (425) 452-6846 Phone: (425) 452-7114

Fax: (425) 452-6163 Fax: (425) 452-6163
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The 2007-2013 Capital Investment Program (CIP) Plan

Bellevue’'s CIP Plan presents a schedule of major public facility improvements for implementation within
a seven-year period.

The CIP continues to make great strides toward addressing mobility and transportation demands, as well
as making investments into the downtown and to our parks and open space system. As with most CIP
Plans, the 2007-2013 Plan does not meet all of Bellevue’s capital needs. However, the projects included
in the Plan are consistent with Council direction and feedback from the community to continue Bellevue’s

high quality services.

In addition, the Plan continues the practice of moving more projects forward in the early years of the
seven-year period. We have often referred to this as “frontloading” the CIP Plan. Transportation and
Parks projects are a priority, and to the greatest extent possible, they have been programmed in the
early years of the CIP. The Plan assumes that borrowing, via a line of credit (LOC), will be needed in the
early years of the CIP to support cash flow needs related to frontloading. As such, the 2007-2008
budget sets aside $2.0 million to pay the interest on borrowing. The recommended CIP Plan assumes
full repayment of the LOC by the end of 2013.

The 2007-2013 CIP Plan includes forty-six new or enhanced projects, two project deferrals, and four
project deletions. It includes a $9.9 million allocation from the Council Contingency to enhance funding
for the Transit Now/Downtown Circulator, the Bellevue Challenge Grant, a potential Downtown Fire
Station, Cultural Arts, and a Municipal Court.

Projects Added:

Transportation:

The City places priority on preserving and maintaining past Transportation investments. The
following projects provide funding for this purpose:

. Major Maintenance Program (an on-going program with phased budget increases
reaching its annual allocation of $403,000 in 2009)

. Traffic Computer System Upgrade ($1.5 million

. ITS Master Plan Implementation Program ($404,000 per year)

In support of the Growth Management Act and the Downtown Implementation Plan (2003), the
City provides infrastructure to support growth. The following projects continue to meet that need:

. NE 8" Street/106" Avenue NE to 108™ Avenue NE ($4.0 million). Project will add a west
bound lane.

. NE 2™ Street Roadways Enhancements (increase by $2.0 million). Project will implement
in “coordination with development” select recommendations from pre-design process.

The City balances investments in growth with investments to support neighborhood livability. The
following projects benefit neighborhoods:

. 145th Place SE/SE 116th Street to SE 24th Street AND SE 22nd Street/145th Place to
156th Avenue SE ($5.3 million). Project will construct pedestrian facilities, bike lanes and
roadway enhancements continuing the work of NIS-1.
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. West Lake Sammamish Parkway Improvements (increase by $5.0 million). Project will
fund phased design and implementation of improvements identified by an alternative
analysis process completed in 2005. Staff is pursuing the external funding necessary to
advance corridor improvements.

) 152nd Avenue SE and SE 45th Street/SE 46th Street to Newport Way ($2.3 million).

Provides funding to construct a sidewalk and stabilize the roadway serving Eastgate
Elementary School.

The Comprehensive Plan calls for the development of a multimodal transportation system. The
following projects serves this purpose:

o Transit Now/Downtown Circulator_($1.0 million). A downtown circulator has been
proposed that would serve downtown residents, employees, and visitors. Phase one,
service planning will include evaluating spans of service and service frequency, evaluating
demand and forecasting ridership, and estimating operating costs. Phase two covers an
estimated five years of implementation, a joint effort with King County Metro, utilizing
partnership funding created by the 2006 Transit Now initiative.

. Northup Way/Bellevue Way to NE 24" Street (increase by $1.0 million). Provides funding
for phased implementation of improvements identified by a design report process to begin
in 2007. Staff is pursuing the external funding necessary to corridor improvements.

. 108th Avenue SE/Bellevue Way to 1-90 ($4.5 million). Project will construct bike lanes on
both sides and sidewalk on one side where missing.

. SE 60th_Street/Lake Washington Blvd to Coal Creek Pkwy ($1.7 million). Provides
funding for phased design and implementation of bike lanes and sidewalks.

. NE 8th Street/Lake Washington Blvd to 96th Avenue NE ($2.0 million). Provides funding
to design and construct sidewalk on the north side.

. SE _34th Street/162nd Pl SE to West Lake Sammamish Pkwy ($3.4 million). Provides
funding to design and construct sidewalk on north side; widen curb lanes for bikes.

Development of thriving urban corridors depends on coordination between land use and
transportation planning. The following projects reflect inter-departmental efforts:

. Early Implementation of the Bel-Red Corridor Plan ($3.5 million). Provides funding to
implement select recommendations from the planning study that will be finalized in 2007.

. East-West roadway bounded by Main Street, NE 8" Street, 116" Avenue NE and 120"
Avenue NE ($100,000). Placeholder to investigate options or help preserve right of way
along a potential roadway segment.

Parks:

. Property Acquisition (increase by $4.9 million). This project provides the necessary
resources to allow additional properties to be purchased as future opportunities arise, to
meet existing and future park and open space demand.

. Plan/Design-Current & Future Park Facilities (increase by $1.5 million). The Parks and

Community Services Department will prepare master plans and/or updates to existing
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master plans for park sites in response to changing needs, site conditions, and community
issues.

. Sportsfield Development (increase by $2.0 million). Current project funding will be used to
replace existing turf fields with synthetic sportsfield surfacing at Robinswood Park to allow
year-round field use.

o Youth Link Priority Projects - Non-Traditional Recreation Facilities (increase by $360.000).
Funding will be used to construct an outdoor skate area at Highland Park.

. Challenge Grant (increase by $5.3 million). This project establishes a targeted
opportunity fund challenging potential donors to invest in the community.

) Mercer Slough Environmental Education Center ($5.8 million). The MSEEC will provide a
place for interpretation, education, research of wetland ecology and the environment, as
well as providing a space for meetings, activities and community gatherings.

) Ashwood Plaza Development ($1.2 million). This project provides for the construction of
the Ashwood Park Plaza per the adopted Master Plan.

. Eastgate Properties Access Road ($2.0 million). The City purchased property from the
Boeing Company and the Bellevue School District for a future 27 acre public park. The
Purchase and Sale Agreement with Boeing obligated both parties to share the cost of
several mutually beneficial property improvements, friggered when the first party
developed its property.

. Citywide Streetscape Enhancement Program ($2.0 million). This investment will provide
additional CIP funding to improve, manage, and maintain landscape treatments and street
trees on City arterials and right-of-way.

General Government:

. Municipal _Court Start-Up ($500,000). This project provides funding for an alternative
analysis for the provision of court services. The analysis will identify the operational and
infrastructure needs as it relates to the requirements of the City’s court program. A
number of facility options and costs will be considered including leasing a facility,
constructing a new facility, utilizing space within City Hall and contracting with other cities.
Funding is also earmarked for start-up costs associated with the final court alternative,
which may include staffing and minor infrastructure costs.

. Enterprise Resource Planning (ERP) System (reprioritize funding by $1.4 million).
Provides funding for the Enterprise Content Management system, which provides
structure and continuity to management of the City’s information and records as well as
providing business process improvement tools.

. Municipal Wireless Network ($256,000). This project provides for the design, engineering
and construction of the first phase of a city-wide Wi-Fi network covering the Central
Business District and Public Areas of City Hall with subsequent expansion. This project
will extend the City’s existing network to enhance public safety and increase operational
efficiency and service delivery across many departments. In addition to addressing
significant operational needs across the organization, a city-wide Wi-Fi network can
provide remote and mobile wireless Internet access to residents, business and visitors
and serve as a significant economic development tool for the City of Bellevue.
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. Scheduling System Enhancement ($165,000). This project provides the funding to

examine the alternatives for providing Development Services clients the ability to schedule
inspections at specific times (as opposed to their current ability to schedule within one-half
day windows).

. Interactive Voice Recognition (IVR) System Expansion ($90,000). This project will allow

the City to accept permitting fee payments by credit card through the phone. In addition,
outbound calling will enable automated notification of clients with specific information
about their application or issued permit.

. Electronic Plan Submittal ($55,000). This project would allow the City to accept client-
originated documents electronically via the internet. Examples of documents include
smaller drawings, reports, and studies.

Planning & Community Development/Transportation/Parks:

. Meydenbauer Bay Park Connection ($400,000). This project focuses on improving the
visual and physical connections between Downtown and Meydenbauer Bay.

o Urban Boulevards/Great Streets ($2.1 million). This project will improve neighborhood
livability and character by creating attractive and memorable gateways at key locations
and implementing "urban boulevard" landscaping and corridor treatments along key
neighborhood arterials.

. Downtown Investments / DIP Implementation ($2 million). Includes implementation of the
DIP livability initiative, focusing on urban livability/memorability features for Downtown,
including way-finding, mid-block crossings, green/themed streets, special signage, civic
spaces, efc.

Planning & Community Development:

. Metro Site Acquisition ($500,000). This project enables the City to purchase a multi-year
option for the 1.56-acre METRO site located at the corner of NE 6th Street and 112th

Avenue NE, just north of City Hall.

. Shoreline Update - Inventory Phase ($265,000). This project responds to the

requirement outlined in RCW 90.58 that local jurisdictions update and amend their
shoreline master program as necessary and appropriate to carry out general policy goals
and provisions of the Shoreline Management Act.

° Critical Areas handbook and Geo-Mapping ($475,000). The Handbook will reduce costs

for property owners and ensure a consistency of outcomes across projects and site
conditions. The geologic mapping project will greatly improve the quality and density of
geologic data available to city staff and the public.

. Public Art Program ($100,000 per year). Provides funding for the Public Art Program for
artwork that is considered a capital investment

. Cultural Arts ($4.5 million). Provides funding for various cultural arts initiatives. For
example, those related to proposals from the Bellevue Arts Museum (BAM), Performing
Arts Center Eastside (PACE), and Kids Quest.
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Public Safety

The City places priority on providing prompt efficient response to emergency calls. The following
project provides funding for this purpose:

. Integrated Mapping Public Safety Wireless System ($155,000). Provides additional

funding to the Mobile Data Computers/Automated Vehicle Location project to add on-
screen mapping information to Fire units. The system will display the location of the
emergency, the units responding, and the best route available to the emergency location.

. Deccan Live Move-up Module ($118,000). The DECCAN--Live move-up module is a
software tool that utilizes Computer Aided Dispatch (CAD) to display to the dispatcher the
status of "holes" in fire unit coverage and offers move-up recommendations.

. Downtown Fire Station ($1.0 million). Provides funding for the planning and design of a
potential fire station in the Central Business District.

The City Council also approved a 2% property tax increase for 2007, which increases funding available
to the CIP by $525,000 per year or $3.7 million for the 2007-2013 CIP timeframe. These funds are
placed in a reserve pending further Council direction. The Council identified several priority areas to

focus funding:

Downtown Implementation
Transportation Capacity and Congestion
Neighborhood Investments

Public Safety

The Utilities Capital Investment Program Plan includes the addition of three projects that reflect a
reprioritization of funding and project scopes. These projects are listed below:

Projects Added:

o Bellefield Pump Station Capacity Improvement ($5,700,000). Replace the existing
Bellefield Pump Station with larger facilities of sufficient capacity to meet the needs of
anticipated development within Bellevue’s Central Business District.

. Pressure Reducing Valve (PRV) Rehabilitation (increase by $1,800,000). This ongoing
program consists of the rehabilitation or replacement of old, deteriorating, and unsafe
water system vaults containing aging pressure reducing valves throughout the water
service area. Funding was increased through anticipated revenue proceeds from sale of
the Meydenbauer Reservoir property.

. Bel-Red Inlet Capacity Improvement ($350,000). Construct improvements at the Bel-Red
water supply connection to the Tolt Eastside Supply Line, to ensure continued reliability
and to increase capacity at this critical water facility.

Projects Deleted or Reprogrammed:

o Petroleum Treatment Facilities ($249,000). Project was deleted in lieu of storm system
operational adjustments for better pollutant removal.

o Future Basin Plan Capital Projects ($134.000). This placeholder program was deleted in

lieu of specific system modification projects and programs.
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. Bogline Lift Station ($406,000). Project was deleted in lieu of more cost effective, long
term, high frequency system maintenance.

. Sunset Creek / 1-90 Outfall Channel Improvements. The budget for this project was
combined with the Utilities’ Stream Channel Modification program, where it will be
prioritized against other channel projects throughout the City.

Projects Deferred:

Transportation (1 project)
. PW-R-133, Northup Way -120" to 124" Ave NE (from 2007 to 2010)
Development Services (1 project)
o Eastgate Subarea Plan (from 2006 to 2007)
In total, the adopted 7-year Capital Investment Program Plan is $355.4 million, of which $276.7 million is

allocated for the General Capital Investment Program and $78.7 million for the Utility Capital Investment
Program.
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This chapter presents a summary of the 2007-2013 Capital Investment Program (CIP) Plan primarily through the use of
graphs and tables.

Figure 2-1
2007-2013 CIP Resources by Source
$000

This figure displays the resources supporting the CIP Plan. General CIP Revenue, the combination of sales and
business and occupation taxes, is the largest source of funding, comprising 39.8% of overall resources.

Total = $355,397 Non-Utility Sources
$276,676
77.8%
Utility Sources
General CIP Revenue $78,721
$141,346 22.2%
39.8%

Transportation Funding
$13,337
3.7%

Utility Operating
Revenues
$78,721
22.2%

Trans Impact Fees

Motor Vehicle Fuel Tax $2,600
$11,496 0.7%
3.2%

Real Estate Excise Tax
$79,884

Contributions from 22.5%

Other City Funds
$3,149
0.9%

Grants/Intergov./Dev.\ Sale of Fixed Assets
Contributions $2,700
$22,164 0.8%
6.2%
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Figure 2-2

2007-2013 CIP Resource Summary by Program Area

$000
General
RESOURCES Transportation Parks Government
GENERAL CIP REVENUE $53,953 $14,523 $34,579
REAL ESTATE EXCISE TAX 39,942 39,086
TRANSPORTATION IMPACT FEES 2,600
GRANTS / INTERGOVERNMENTAL /
DEVELOPER CONTRIBUTIONS:
Grants 4,060 250
King County Contributions 1,446 194
WSDOT Contributions 49
Contract Cities Contributions
Other Agency Contributions 600
Developer Contributions
Redmond Contributions 2,790
State Trans Partnership Act 8,953
U.S. Dept of HU.D 3,000
Subtotal 17,298 4,044 -
TRANSPORTATION FUNDING:
Transportation B&O Tax 12,127
Motor Vehicle Fuel Tax 11,496
Public Works Trust Fund 750
General Fund Real Growth 460
Subtotal 24,833 - -
CONTRIBUTIONS FROM OTHER CITY FUNDS:
General Fund 76
Development Services Fund 316
Parks Enterprise Fund 1,700
Human Services Fund 1,043
Information Technology Fund 6
Utility Funds 8
Subtotal - 2,743 406
SALE OF FIXED ASSETS 1,220 1,480
UTILITY OPERATING REVENUES:
Water Utility Revenues
Sewer Utility Revenues
Storm Drainage Utility Revenues
Subtotal - - -
TOTAL RESOURCES $138,626 $61,616 $36,465
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This table displays the resources supporting each CIP program area. It shows that some program areas have
dedicated resources, most of which are restricted to specific projects or project types, while others depend entirely
or almost entirely on General CIP Revenue for their funding.

Community &
Economic Storm 2007-2013

Public Safety Development NEP/NIS Water Sewer Drainage Total

$8,385 $18,189 $11,717 $141,346
856 79,884

2,600

4,310

1,640

49

822 822
600

2,790
8,953
3,000
822 - - - - - 22,164

12,127

11,496

750

460

- - - - 24,833

76

316

1,700

1,043

6

8

- - - - - - 3,149

2,700

38,366 38,366

22,655 22,655

17,700 17,700

- - - 38,366 22,655 17,700 78,721

$9,207 $18,189 $12,573 $38,366 $22,655 $17,700 $355,397
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Figure 2-3

2007-2013 CIP Project Costs by Year and Project Category
$000

This table displays the 2007-2013 budgets for the fifteen project categories and the years in which the
expenditures are expected to occur. This table indicates that the CIP Plan is heavily weighted with projects during
the early years of the Plan. This is especially true in the Transportation and Parks program areas where projects
are a top priority and to the greatest extent possible, have been programmed in the early years of the CIP Plan.

2007-2013
Project Category 2007 2008 2009 2010 2011 2012 2013 Total
NON-UTILITY PROJECTS
Roadways $11,688 $9,866 $8,871 $4,941 $7,500 $3,516 $810 $47,192
Intersections 1,586 575 2,063 4,754 5,040 259 259 14,536
Walkways/Bikeways 3,022 652 1,322 3,703 3,894 4,472 3,199 20,264
Maintenance/Minor Capital 8,427 7,391 7,756 7,990 8,161 8,365 8,544 56,634
Subtotal Transportation 24,723 18,484 20,012 21,388 24,595 16,612 12,812 138,626
Park Acquisition & Development 15,502 9,590 3,702 2,878 2,667 2,790 2,907 40,036
Park Redevelopment 2,297 2,370 2,973 3,198 3,441 3,593 3,708 21,580
Subtotal Parks 17,799 11,960 6,675 6,076 6,108 6,383 6,615 61,616
General Government 11,150 7,912 2,675 1,760 2,144 8,044 2,780 36,465
Public Safety 3,238 1,841 1,426 644 664 685 709 9,207
Community Development 6,342 4,792 2,530 1,407 1,003 836 834 17,744
Economic Development 445 - - - - - - 445
Subtotal Comm & Econ Dev 6,787 4,792 2,530 1,407 1,003 836 834 18,189
Neighborhood Enhancement (NEP) 1,407 1,407 1,407 1,407 1,407 1,407 1,408 9,850
Neighborhood Investment (NIS) 1,223 250 250 250 250 250 250 2,723
TOTAL NON-UTILITY 66,327 46,646 34,975 32,932 36,171 34,217 25,408 276,676
UTILITY PROJECTS
Water 5,212 4,911 5,811 5,361 5,496 5,692 5,883 38,366
Sewer 2,267 1,932 3,042 3,233 2,102 5,008 5,071 22,655
Storm Drainage 2,638 2,675 3,546 2,154 2,165 2,216 2,306 17,700
TOTAL UTILITY 10,117 9,518 12,399 10,748 9,763 12,916 13,260 78,721
TOTAL CIP PROJECTS $76,444 $56,164 $47,374 $43,680 $45,934 $47,133 $38,668 $355,397
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Figure 2-4

2007-2013 CIP Project Costs by Program Area
$000

This figure displays the percentage of the total 2007-2013 CIP Plan that each program area comprises.
The Transportation program area makes up the largest share of this Plan with Utilities and Parks
program areas being the next largest. The specific expenditure plans, funding sources, and schedules
for each project can be located on the individual CIP project description page within each project
category section.

Total = $355,397

Transportation
$138,626
39.0%
NEP
$9,850
2.8%

NIS
$2,723
0.8%
General
Government
$36,465
10.2%
Parks
$61,616
17.3%

Public Safety
$9,207
2.6%

Utilities
$78,721
22.2%

Community &
Economic

Development
$18,189
5.1%
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Figure 2-5

Operating Costs Funded by the Capital Investment Program (CIP)
$000

This figure presents the 2007 and 2008 operating budget maintenance & operations (m&o)
expenditures funded by the Capital Investment Program (CIP).

Refer to the 2007-2013 Capital Investment Program (CIP) Plan to obtain more detailed information on
M&O expenditures. The budgets reflect the project completion schedules in the 2007-2013 CIP Plan.
Actual transfers to the General Fund may vary depending on the timing of actual project completions.

2007 2008

Budget Budget
Base M&O Funding $7,528 $7,724
New M&O Funding Approved (by Major Program Area)
Transportation $47 $112
Parks 150 326
General Government 0 0
Public Safety 0 0
Community & Economic Development 14 14
Neighborhood Enhancement 108 113
Neighborhood Investment 10 24
Total M&O Funding $7,857 $8,313
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$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
PW-R-44 Transportation Planning Studies (0] $734 $3,312
PW-R-46 Major Safety Improvements 0] 731 2,853
PW-R-82 Public Works Trust Fund Loan - Principal AB 362 1,750
PW-R-83 Public Works Trust Fund Loan - interest AB 24 127
PW-R-87 Transportation Demand Management (o) 588 2,317
PW-R-105  150th Avenue SE - Newport Way to SE 36th Street AB 1,787 5,891
PW-R-122  130th Avenue NE Improvements AB 178 182
PW-R-128 Forest Drive Improvements AB 197 3,567
PW-R-130  High Capacity Transit Study AB 186 190
PW-R-133  Northup Way - 120th to 124th Avenues NE AB 5,411 6,345
PW-R-136  Traffic Safety Technologies 0] 472 755
PW-R-139  110th Avenue NE - NE 4th Street to NE 8th Street AB 317 971
PW-R-141  West Lake Sammamish Parkway Improvements AB 5,155 5,560
PW-R-145 Factoria Area Transportation Study (FATS) Update AB 152 405
PW-R-146  Northup Way Corridor Improvements ANB 1,467 1,467
PW-R-147  Early Implementation of Downtown Plan AB 508 670
PW-R-149  NE 10th Street Extension AB 10,441 19,855
PW-R-150 NE 2nd Street Roadway Enhancements AB 2,297 2,389
PW-R-151  145th Place SE/SE 16th Street to SE 24th Street and N 5,260 5,260
SE 22nd Street/145th Place to 156th Avenue SE
PW-R-152  NE 8th Street/106th Avenue NE to 108th Avenue NE N 4,002 4,002
PW-R-153  Early Implementation of the Bel-Red Corridor Plan N 3,500 3,500
PW-R-154  New East-West Roadway Within the Area Bounded N 100 100
by Main Street, NE 8th Street, 116th Avenue NE
and 120th Avenue NE
PW-R-155  Traffic Computer System Upgrade N 1,515 1,515
PW-R-166  ITS Master Plan Implementation Program N 808 808
PW-R-157  Transit Now/Downtown Circulator N 1,000 1,000
TOTAL ROADWAYS $47,192 $74,791
Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Adopted CIP: Transportation - Intersections

$ in 000s

2007-2013 Total
CIP Plan Project Project Estimated

Number Project Name Status Cost Cost
PW-I-76 148th Avenue NE/Bel-Red Road ANB $6,977 $6,977
PW-1-78 148th Avenue NE/NE 20th Street ANB 3,778 3,778
PW-1-83 Redmond BROTS Projects (0] 1,627 2,170
PW-I-84 Signal Warrant/Safety Program O 1,096 1,999
PW-I-88 112th Avenue SE/SE 6th Street Signal AB 96 442
PW-I-89 Lakemont Boulevard/Village Park Drive Traffic Signal AB 110 336
PW-1-90 148th Avenue SE/Lake Hills Boulevard AB 706 972
PW-i-91 124th Avenue NE/Bel-Red Road - Design Report AB 146 161
TOTAL INTERSECTIONS $14,536 $16,835

Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Adopted CIP: Transportation - Walkways/Bikeways

$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
PW-W/B-49 Wheelchair Ramps 0] $357 $1,228
PW-W/B-53 Transportation Trail Maintenance Program O 662 1,409
PW-W/B-56 Pedestrian Access Improvements 0] 2,947 6,488
PW-W/B-64 119th Avenue SE - SE 60th Street to Lake Heights St AB 110 1,498
PW-W/B-69 NE 24th Street - Northup Way to 130th Avenue NE AB 2,131 4,559
PW-W/B-70 140th Avenue NE Pathway Improvements AB 221 1,386
PW-W/B-71 108th Avenue SE/Bellevue Way to 1-90 N 4,460 4,460
PW-W/B-72 SE 60th Street/Lake Washington Blvd to Coal Creek N 1,657 1,657
Pkwy (Phase 1)
PW-W/B-73 NE 8th Street/Lake Washington Blvd to 96th Ave NE N 2,026 2,026
PW-W/B-74 152nd Avenue SE and SE 45th Street/SE 46th Street N 2,302 2,302
to Newport Way
PW-W/B-75 SE 34th Street/162nd Pi SE to West Lake Sammamish N 3,391 3,391
Pkwy
TOTAL WALKWAYS/BIKEWAYS $20,264 $30,404

Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Adopted CIP: Transportation - Maintenance/Minor Capital

$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
PW-M-1 Street Overlays 0] $41,368 $98,693
PW-M-2 Minor Capital - Traffic Operations 0] 2,200 8,482
PW-M-3 Curb, Guitter, and Sidewalk Rehabilitation (0] 2,114 4,593
PW-M-7 Neighborhood Traffic Calming Program 0] 5,448 8,631
PW-M-8 Minor Capital Programs - Streets @] 371 731
PW-M-12 Citywide Rockeries Reconstruction O 1,248 2,298
PW-M-13 Eastgate Overlays AB 49 1,225
PW-M-14 NE 10th St/176th Ave NE/NE 13th St/183rd Ave AB 1,300 1,393
- Northup Way
PW-M-15 Wetland Monitoring (0] 161 235
PW-M-19 Major Maintenance Program N 2,375 2,375
TOTAL MAINTENANCE/MINOR CAPITAL $56,634  $128,656
Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Adopted CIP: Park Acquisition & Development

$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
P-AD-15 Property Acquisition 0] $12,501 $48,624
P-AD-27 Planning/Design for Existing and Future Park Facilities 6] 2,387 4,728
P-AD-34 Trail Development 0] 1,001 1,690
P-AD-36 Sportsfield Development AB 2,030 6,442
P-AD-49 LID Assessments for Park Properties AB 297 1,665
P-AD-52 Mini Park Opportunities (0] 2,407 4,228
P-AD-57 Youth Link Priority Projects- Non-Traditional Recreation =~ AB 360 773
Facilities
P-AD-59 Resource Management Division Facility AB 901 1,974
P-AD-65 Kelsey Creek Park Stream Restoration AB 1,193 1,393
P-AD-69 Bellevue Challenge Grant AB 5,671 6,378
P-AD-70 Marina Development Master Plan AB 199 224
P-AD-75 Mercer Slough Environmental Education Center N 5,770 5,770
P-AD-76 Ashwood Plaza Development N 1,220 1,220
P-AD-77 Eastgate Properties Access Road (ex-Boeing/BSD ANB 2,025 2,025
Properties)

P-AD-78 Citywide Streetscape Enhancement Program N 1,984 1,984
TOTAL PARK ACQUISITION & DEVELOPMENT $40,036 $89,118

Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Adopted CIP: Park Redevelopment

CIP Plan

$ in 000s
2007-2013 Total
Project Project Estimated

Number Project Name Status Cost Cost
P-R-2 Enterprise Facility Improvements @) $1,700 $9,852
P-R-11 Renovation & Refurbishment of Park Facilities O 19,880 38,241

TOTAL PARK REDEVELOPMENT

$21,580 $48,093

Project Status Key:
AB = Approved and Begun
ANB = Approved and Not Begun

O = Ongoing
N = New
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2007-2013 Adopted CIP: General Government

$ in 000s
Total
CIP Plan Project 2007-2013 Estimated
Number Project Name Status Project Cost Cost
G-5 CIP Financial Management and Tracking 0] $1,646 $4,302
G-37 CIP Contingency ANB 6,653 9,713
G-41 Fleet & Communications Maintenance Shops AB 1,480 2,060
Co-location
G-53 CIP Interest & Interim Financing Expense (LOC) AB 19,957 24,345
G-57 Enterprise Content Management (ECM) System AB 94 708
G-59 Finance and Human Resources System Replacement AB 5,569 14,982
Project
G-61 Electronic Plan Submittal N 55 55
G-62 Scheduling System Enhancement N 165 165
G-63 interactive Voice Recognition (IVR) System Expansion N 90 90
G-65 Municipal Wireless Network N " 256 256
G-66 Municipal Court N 500 500
TOTAL GENERAL GOVERNMENT $36,465 $57,176

Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Adopted CIP: Public Safety

$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
PS-16 Renovation of Public Safety Facilities o] $5,646 $9,526
PS-19 Public Safety Facility Studies 0] 121 284
PS-26 Fuel Tank Renovation AB 26 1,306
PS-36 Mobile Data Computers/Automated Vehicle Location AB 1,175 3,683
PS-53 Automatic Fire Sprinkler Retrofit AB 300 678
PS-59 Zone 1 Station Alerting System AB 821 1,621
PS-60 Deccan Live Move-Up Module N 118 118
PS-61 Downtown Fire Station N 1,000 1,000
TOTAL PUBLIC SAFETY $9,207 $18,216
Project Status Key:
AB = Approved and Begun O = Ongoing

ANB = Approved and Not Begun

N = New
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2007-2013 Adopted CIP: Community Development

$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
CD-2 Community Development Planning 0 $880 $1,232
CD-5 Metro Site Acquisition (Debt Service) AB 3,557 10,634
CD-11 Public Art Program O 2,466 5,950
CD-17 Gateways and Neighborhood Identity AB 356 394
CD-19 Downtown Investments/DIP Implementation AB 2,100 2,600
CD-21 Eastgate Subarea Plan Update ANB 145 145
CD-22 Urban Boulevards/Great Streets N 2,100 2,100
CD-24 Metro Site Purchase Option N 500 500
CD-25 Shoreline Update - Inventory Phase N 265 265
CD-26 Critical Areas Handbook and Geo-Mapping N 475 475
CD-27 Meydenbauer Bay Park Connection N 400 400
CD-28 Cultural Arts N 4,500 4,500
TOTAL COMMUNITY DEVELOPMENT $17,744 $29,195
Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Adopted CIP: Economic Development

$ in 000s

2007-2013 Total

CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
ED-5 Urban Corridor Design/High Capacity Transit AB $445 $965
TOTAL ECONOMIC DEVELOPMENT $445 $965
Project Status Key:
AB = Approved and Begun O = Ongoing

ANB = Approved and Not Begun

N = New

J:\Budget\Budget\BUD\07-08 Final\C!P Budget Document\Project Lists\Funded Project List.xls (Econ)

2007-2008 City of Bellevue Budget



2-23

2007-2013 Adopted CIP: Neighborhood Enhancement Program

$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name ~ Status Cost Cost
NEP-1 Neighborhood Enhancement Program O $9,850 $24,079
TOTAL NEIGHBORHOOD ENHANCEMENT PROGRAM $9,850 $24,079

Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Adopted CIP: Neighborhood Investment Strategy

$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
NIS-1 West Lake Hills NIS Improvements AB $923 $7,000
NIS-2 NIS Future Areas O 1,800 1,800
TOTAL NEIGHBORHOOD INVESTMENT STRATEGY $2,723 $8,800
Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Adopted CIP: Water

$ in 000s

2007-2013 Total
CIP Plan Project Project Estimated

Number Project Name Status Cost Cost
W-16 Small Diameter Water Main Replacement 0] $16,603 $33,975
W-67 Pressure Reducing Valve (PRV) Rehabilitation 6] 3,934 6,145
W-68 Water Service Extension 0] 1,470 4,021
W-69 Minor Water Capital Improvement Projects 0] 1,536 4,639
wW-82 Fire Hydrant Improvements o 399 1,254
W-85 Structural/Seismic Reservoir Rehabilitation O 3,451 11,375
W-87 Rosemont Asbestos Cement Water Main AB 600 734

Replacement

W-91 Water Pump Station Rehabilitation o 6,498 6,898
W-92 Reservoir Water Quality Upgrades AB 640 1,230
W-98 Replacement of Large Commercial Water Meters 0] 1,694 2,294
W-99 Water Service Line and Saddle Replacement Program O 1,191 1,491
W-100 Bel-Red Inlet Capacity Improvement N 350 350
TOTAL WATER $38,366 $74,406

Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New

J:\Budget\Budget\BUD\07-08 Final\CtP Budget Document\Project Lists\Funded Project List.xls (Water) 2007-2008 City of Bellevue Budget



2-26

2007-2013 Adopted CIP: Sewer

$ in 000s

2007-2013 Total
CIP Plan Project Project  Estimated

Number Project Name Status Cost Cost
S-16 Sewage Pump Station Improvements 0] $3,174 $11,639
S-24 Sewer System Pipeline Rehabilitation (0] 8,111 14,709
S-30 Sewer Service Extension (e} 2,485 9,175
S-32 Minor Sewer Capital Improvement Projects (@] 983 2,392
S-52 East CBD Sewer Trunkline Improvements ANB 2,202 2,202
S-53 Bellefield Pump Station Capacity Improvement N 5,700 5,700
TOTAL SEWER $22,655 $45,817

Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Adopted CIP: Storm Drainage

$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
D-59 Minor Storm & Surface Water Capital Improvement 0] $908 $1,727
Projects
D-64 Storm Water System Conveyance Infrastructure @) 5,555 10,338
Rehabilitation Program (IRP)
D-65 Neighborhood Enhancement Program (NEP) (0] 210 345
D-69 Coal Creek Stabilization AB 20 1,019
D-74 Lower Newport Stream Channel Modification AB 484 655
D-80 Meydenbauer Creek Erosion Control AB 100 325
D-81 Fish Passage Improvement Program O 1,975 2,926
D-86 Stream Channel Modification Program 0] 2,546 3,466
D-92 Retrofit Regional Detention Facilities for Improved AB 482 870
Water Quality
D-94 Flood Control Program 0o 3,412 4,212
D-95 Coal Creek Upper Reach Bank and Slope Stabilization AB 550 600
D-98 Overbank Storm Water Outfall Improvements - King County AB 10 351
D-99 Overbank Storm Water Outfall Improvements - In Bellevue AB 25 475
D-100 Coal Creek Stream Bed Grade Control AB 700 800
D-101 Lower Coal Creek Sediment Pond AB 723 793
TOTAL STORM DRAINAGE $17,700 $28,902

Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New
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2007-2013 Preliminary CIP: Transportation

Project Prioritization Criteria

The prioritization process for the 2007-2013 CIP update is intended to directly link capital investments to
measurable outcomes identified in the City's Comprehensive Plan. This process is described below.

Comprehensive Plan Overview

The City's Comprehensive Plan includes a wide array of transportation policies, goals, and mobility
targets. It also addresses the relationship between transportation and the environment, quality of life
and land use in the City, and relationships with the State and other transportation service providers. As
the Comprehensive Plan states, it is the goal of the City to maintain and enhance mobility for residents
and businesses through the creation and maintenance of a balanced system of transportation
alternatives that:

Provide a wide range of travel choices

Support the land use vision of the City

Protect our neighborhoods from adverse transportation impacts
Reflect the regional role of the City in transportation issues

Reduce the overall dependency on automobiles throughout the City

The Comprehensive Plan calls for the City to organize its transportation system planning and fiscal
programming to “balance funding to achieve scheduled progress on Mobility Targets for all modes within
the Mobility Management Areas, by using the results from monitoring the targets to prioritize
transportation facility and service investments” (Comp. Plan Policy TR-106). Project prioritization criteria
are developed in compliance with established CIP policies. One of these is that the CIP Plan must be
responsive to the officially stated direction of the City Council as contained in the Comprehensive Plan
and supporting documents. There are two sets of criteria, one set for Roadway and Intersection projects,
and the second for Walkway/Bikeway projects. These two sets of criteria are shown in the following
table:

Category Topic Definition

Roadway/Iintersection

Safety Responds to identified need and benefits

related safety conditions
Likelihood of securing outside funds

Leveraging of
Funds

Level of Service

Responds to identified need and benefits
related LOS conditions

Transit Responds to identified need and benefits
transit services or users
Mode Split Provides identified benefit to non-SOV modes
Regional Consistency with regional plans , i.e. BROTS
Walkway/Bikeway Safety Addresses accident clusters, high volume

locations or poor existing conditions

System Linkage

Completes/extends major ped/bike system

Land Use

Improves facilities serving ped/bike intensive
uses
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2007-2013 Preliminary CIP: Transportation

Project Prioritization Process

Transportation Department staff, in close coordination with the Bellevue Transportation Commission,
guide an intensive, yearlong process to identify, evaluate, prioritize and recommend the most important
transportation system improvement projects for the biennial update of the City’s CIP Plan. The main
components of this process are broken down further below:

I Projects are identified using various sources:

The adopted Mid-Range (12-year) Transportation Facility Plan (TFP)

The adopted Long-range transportation plans (e.g. Bel-Red Overlake Transportation Study,
the Pedestrian & Bicycle Transportation Plan)

Staff (primarily for emerging safety or maintenance needs and opportunities)

The public involvement process

Il Projects are evaluated based on:

Spot location or corridor accident history analysis
Intersection and area wide traffic modeling analysis
Cost estimate evaluation

Cost/benefit analysis

Public input

M. Projects are Prioritized:

* Projects are ranked using Comprehensive Plan-based criteria (see box on previous page);

o Both staff and the Transportation Commission prioritize projects based on the ranking and
other, less easily quantified factors including City Council priorities, emerging needs and
opportunities, supplemental funding for projects partially funded in the previous CIP, mutually
supportive walkway/bikeway and roadway improvements and public input received.
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2007-2013 Preliminary CIP: Parks

Project Prioritization Criteria

e Park Plan Consistency - Is the project consistent with the mission, vision, goals, objectives,
standards, and recommendations of the Parks & Open Space System Plan?

e Council Priority - Does the project respond to a Council priority? Does it respond to the
recommendations of an adopted plan or ordinance? Is it an ongomg project or part of a previous
Council priority?

o M&O Impact - What are the M&O impacts of this project? Are there any potential M&O partnerships
for the project? Will the project pay for itself?

o Citizen Input - Is the project a Board or Commission priority? Does it respond to a formally adopted
plan or initiative? Is the project supported by an advocacy group, public surveys, NEP,
Neighborhood Liaison feedback, or other types of public input?

e Multiple Benefits - Does the project respond to recommendations of numerous plans, or would it serve
multiple user groups?

e Special Funding Available - Is there any potential special funding for this project? If so, what percent
of funding is available, and how committed is that funding?

o Affordability - For an acquisition project, is there alternative funding available to match with CIP
funding? For a development/redevelopment project, how does the cost compare to the benefit?

e Neighborhood Impacts - Would this project have positive benefits to the surrounding neighborhood?
Would it increase property values? Is the community involved and supportive of this project?

e Suitability of Site - Is the proposed development appropriate for the site’s natural systems, topography
and/or neighboring land uses?

¢ Geographic Distribution - Does this project help to meet standards for distribution of parks and park
facilities throughout the City?

e Economic Impact - Would this project have a favorable economic impact to Bellevue? Would it help
to recruit and retain businesses and residents? Would it increase the tax base, contribute to the
vitality of the community, and help to attract regional and national tourism?

¢ Urgency - Is the acquisition a distinct opportunity that will be lost?
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2007-2013 Preliminary CIP: General Government

Project Prioritization Criteria

A formal method for evaluating and prioritizing capital improvements is used to facilitate and document
General Government capital budgeting decisions. Objective evaluation and prioritization is needed when
numerous projects compete for limited resources.

In order to accomplish prioritization on a logical and consistent basis, financial analysis and needs
assessment tools are used in evaluating capital projects. Staff will undertake cost effectiveness analysis

techniques as appropriate.

The Information Technology Governance Committee (ITGC), appointed by the City Manager, developed
the Information Technology (IT) governance process which is found in the IT Strategic Plan and sets
forth the policies, procedures, and communication methods to support IT priority setting and decision-

making.
RATING SYSTEM
1. Initial Screening

The initial screening of IT projects begins with identifying possible projects. Projects are presented to
ITGC and members prioritize projects according to the following criteria:
e Meets regulatory requirements or addresses critical business need
Fits within enterprise architecture
Shows stewardship by protecting and leveraging existing investments
Provides new service or enhances existing service
Is innovative

High priority projects continue on to the final screening process.
2. Final Prioritization

In the final prioritization round, cost benefit analyses are performed and project descriptions are
completed for proposed projects. Projects are then ranked according to the following criteria:
Fills a service gap or improves an existing service

Serves a large number of people

Creates organizational capacity

Produces revenues, finds savings or avoids future costs

Shows value

Reduces risk

J:\Budget\Budget\BUD\07-08 Final\CIP Budget Document\03 CIP Proj Prioritization\cip_proj prioritization.doc ~ 2/26/2007 2007-2008 City of Bellevue Budget



2007-2013 Preliminary CIP: Community and Economic Development

Project Prioritization Criteria

The purpose of the Community Development category is to fund artwork or physical development
projects meeting established City needs, typically through partnership ventures. Projects included in the
2007-2013 CIP address one or more of the following criteria:

¢ Meets an identified City need through a public/private or public/public partnership.

o A physical development project which involves two or more City departments, and meets multiple
departments’ program objectives.

e Explores the financial and development feasibility of a project meeting an identified need, but for
which there is no site or funding proposal.

e Supports or stimulates development objectives of the City and is consistent with City plans and
policies.

The purpose of the Economic Development category is to fund projects which contribute to the long-term
growth and health of the City’s economic base. Projects included in the 2007-2013 CIP address one or
more of the following criteria:

Creates economic growth.

Is consistent with City plans and policies.

Accomplishes other City goals while achieving economic benefit.

Leverages City resources with other partners and funds to maximize benefits achieved.

Allows the City to seize opportunities for economic development as they arise, and respond to
changing circumstances.
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2007-2013 Preliminary CIP: Public Safety

Project Prioritization Criteria
¢ Projects for which there are legal mandates, or to which we have already committed.
e Projects that preserve previous capital investments.
o Projects that address safety issues.
¢ Projects that reduce City liability or exposure.

¢ Projects that support program delivery, or which increase the efficiency or the reliability of City
systems.

¢ Projects that support regional service delivery.
¢ Projects that eliminate obsolescence (technological and other).

e Projects for which there are matching funds available.
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2007-2013 Preliminary CIP: Neighborhood Enhancement Program

Project Prioritization Criteria

The Neighborhood Enhancement Program (NEP) brings together City staff and residents to identify
specific neighborhood concerns and exchange information. Using a neighborhood meeting forum, an
interdepartmental team meets with residents, explains City services, listens to neighborhood concerns
and follows through on citizen requests.

NEP CIP funds target small, locally-focused concerns which can be resolved by City staff through a
relatively small outlay of capital and staff time. These projects may otherwise be unable to compete with
the larger, more expensive CIP projects that respond to larger needs and may have widespread City
support.

The City is divided into thirteen neighborhood areas, corresponding for the most part to elementary
school boundaries. Each year, three to five target areas are the focus of specific physical improvements,
which are recommended and selected by neighborhood residents and funded by the CIP NEP budget.
The program follows a three-year cycle around the City.

All NEP projects must go through an established prioritization process and receive final approval by the
NEP Steering Committee.

Currently, the prioritization process works as follows:

1. Customer Action Requests are mailed (with invitations to participate in the workshops/process) to
each household within the target area. A 24 hour request line and email address are also provided
for easy access to the process.

2. A workshop is conducted, which involves a City report on citizen requests. Citizens are asked to
refine proposed project descriptions and to complete the list of suggestions for their neighborhood.
For all projects, project sponsors (citizens or community organizations) are required to act as liaison
between the neighborhood and the City.

3. The NEP Steering Committee reviews the proposed project list and approves it for voting.

4. Voters pamphlets and ballots are mailed to all households within a target neighborhood for voting to
determine the neighborhood's priorities. Each household is allowed one ballot.

5. Residents are asked to consider:

- What projects are the best use of NEP dollars?
- Which project provides the most benefit for the least cost to the neighborhood as a whole?

6. The project list is prioritized based solely on the residents’ voting. Those projects fitting within the
available funding will be implemented in the target area.
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2007-2013 Preliminary CIP: Neighborhood Investment Strategy

Project Prioritization Criteria

The Neighborhood Investment Strategy (NIS) is a new approach to working with neighborhoods,
involving both grassroots citizen involvement and focused service delivery. NIS enables the City to
isolate the specific needs of individual neighborhood areas, and to address those needs in a
coordinated, systematic way.

Through NIS, the City focuses its attention on older neighborhoods — those beginning to show signs of
infrastructure aging. For the first NIS project area, a 22-member Citizen Advisory Committee (CAC)
worked with City staff to develop policy and project recommendations for the West Lake Hills
neighborhood area. The highest priorities were assigned to projects addressing one or more of the
following goals:

Revitalize neighborhood shopping centers;

Improve the safety and appearance of arterials;

Maintain and improve the value, appearance, and quality of neighborhoods;
Preserve and protect the area’s parks and open space assets;

Develop a stronger sense of community in Lake Hills.

In formulating its implementation response, the City further prioritized the projects, based on:

Compliance with adopted plans and existing City policy;
Compatibility with other projects — either planned or underway;
Extent of overall community support;

Availability of City resources to accomplish the projects.

As the City completes implementation of West Lake Hills pilot projects and moves into a new phase of
NIS, emphasis will shift toward projects in which the City acts as a catalyst, working to develop and
encourage opportunities for private investment in the community.
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2007-2013 Preliminary CIP: Utilities

Project Prioritization Criteria

Utility CIP Objective
The Capital Investment Program objective for each Utility follows directly from each Utility’s vision,

mission, and objectives statements.

Utility CIP Project Prioritization Guidelines

Projects for which we have a settlement or easement agreement or Court Order, projects which are
already under contract, and projects which constitute an emergency as defined by Bellevue City Code
9.22.010 or those projects required to prevent an imminent risk to health and safety will not be ranked.
They will be funded before projects which are ranked.

Other projects that meet the CIP objective will be prioritized for funding and implementation based on
defined merit criteria for each utility.

For project scheduling, any opportunity window such as coordination with other projects or funding
source limitations will be considered. Projects may rank higher under “Fiscal Stewardship” if such an
opportunity window presents cost savings.

Whether a project provides regional benefit or is caused by an inter-jurisdictional problem will not affect
project merit positively or negatively. However, staff will keep track of such projects for potential regional
funding regardless of whether it ranks sufficiently high to be funded in the Utility CIP.

If a project is proposed for joint funding by two or more utilities, each utility shall rank the project
independently. The project should be funded as proposed only if it ranks sufficiently high in each utility
proposed as a funding source. Due consideration should be given to leverage of each utility’s funds.

Projects which are solely property acquisition are unlikely to rank highly by the project prioritization
criteria. That result is consistent with utility direction that open space acquisition be funded by some
mechanism other than the CIP. However, projects which contain some element of property acquisition
(e.g. easement or right-of-way acquisition to facilitate project completion) are not precluded by these
criteria.
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2007-2013 Preliminary CIP: Utilities

Water: A project will be considered for the Water CIP only if it is an appropriate use of Utility capital
resources (public responsibility and justifiable cost/benefit) and it

e Maintains or improves the reliability, effectiveness, and/or integrity of the utility’s infrastructure; or
Increases the level of service to current standards; or

Promotes fiscal stewardship by generating cost savings or reducing potential liability; or

Supports service expansion consistent with adopted policies; or

Responds to regulatory requirements, settlement or easement agreement or Court Order.

Water Project Ranking Criteria
All criteria are equally weighted, except ‘Health and Safety’, which is weighted double.

Health and Safety

Reliability and Efficiency

Fiscal Stewardship
Relationship to Other Projects
Environmental Issues

Number of Customers Benefited

Legal Considerations

Special Considerations (For factors which are not considered above, such as council or citizen
advisory committee priorities.)
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2007-2013 Preliminary CIP: Utilities

Wastewater (Sewer): A project will be considered for the Sewer CIP only if it is an appropriate use of
Utility capital resources (public responsibility and justifiable cost/benefit) and it

¢ Maintains or improves the reliability, effectiveness, and/or integrity of the utility’s infrastructure; or
Increases the level of service to current standards; or

Promotes fiscal stewardship by generating cost savings or reducing potential liability ; or

Supports service expansion consistent with adopted policies or;

Responds to regulatory requirements, settlement or easement agreement or Court Order.

Sewer Project Ranking Criteria
All criteria have equal weighting EXCEPT ‘Health and Safety’, which is weighted double.

Health and Safety

Reliability and Efficiency

Fiscal Stewardship
Relationship to Other Projects
Environmental Issues

Number of Customers Benefited
Legal Considerations

Special Considerations (For factors which are not considered above, such as council or citizen
advisory committee priorities.)
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2007-2013 Preliminary CIP: Utilities

Storm & Surface Water (Storm Drainage): A project will be considered for the Storm CIP only if it is
an appropriate use of Utility capital resources (public responsibility and justifiable cost/benefit) and it
Protects property from flooding or other stream-related damage; or

Protects or Improves Water Quality; or

Maintains or improves the reliability, effectiveness, and/or integrity of the utility’s infrastructure; or
Promotes fiscal stewardship by generating cost savings or reducing potential -liability; or

Promotes resource stewardship by improving fish and/or riparian wildlife habitat; or

Responds to regulatory requirements, settlement or easement agreement or Court Order.

Storm Project Ranking Criteria
All criteria have equal weighting.

Health and Safety

Improved Protection from Flooding & other Stream-related Damage
Improved Water Quality (WQ)

Infrastructure Investment

Fiscal Stewardship

Improved Fish & Riparian Wildlife Habitat

Special Considerations (For factors which are not considered above, such as council or citizen
advisory committee priorities.)
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2007-2013 Preliminary CIP: Transportation - Roadways

Introductory Comments

Projects in the Roadways program include a variety of street improvements to address safety, capacity,
access, and mobility needs for various modes of travel. Capacity projects are needed to relieve high
congestion locations or to help the City continue to meet its adopted roadway level-of-service standards.
These projects range from widening of existing roads to the addition of turn lanes and signals to the
construction of entirely new roadway sections. Other projects will improve separation between motorized
vehicle, pedestrian and bicycle traffic flow, perform planning, design, or feasibility studies, and provide
street lighting, landscaping or other amenities.

Roadway projects from the 2006-2017 Transportation Facilities Plan (TFP) served as the primary source
of candidate projects considered for the latest update of the Capital Investment Program (CIP) Plan.
TFP roadway projects selected for inclusion in the CIP ranked high in a prioritization system based
strongly on transportation system goals and policies identified in the Comprehensive Plan. The ranking
system gives significant weight to both a project’s ability to address safety issues and its likelihood of
leveraging outside funding sources. Level-of-service benefits are strongly considered as well as a
project's benefits to transit service and mode split goal achievement. Finally, a project’s regional
significance as indicated by its inclusion in a regional transportation plan, a specific interlocal agreement,
or impact to a regional facility, is factored into the prioritization process.

Projects listed herein comply with the goals and policies of the City's Comprehensive Plan and with

applicable state and federal standards. Implementation of these projects will help to provide a safer
roadway system while improving mobility in Bellevue.

J:\Budget\Budget\BUD\07-08 Final\CIP Budget Documenticip_intro_comments.doc 02/23/07 2007-2008 City of Bellevue Budget



4-2

2007-2013 Adopted CIP: Transportation - Roadways

$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
PW-R-44 Transportation Planning Studies (o] $734 $3,312
PW-R-46 Major Safety Improvements O 731 2,853
PW-R-82 Public Works Trust Fund Loan - Principal AB 362 1,750
PW-R-83 Public Works Trust Fund Loan - Interest AB 24 127
PW-R-87 Transportation Demand Management 0] 588 2,317
PW-R-105  150th Avenue SE - Newport Way to SE 36th Street AB 1,787 5,891
PW-R-122  130th Avenue NE Improvements AB 178 182
PW-R-128  Forest Drive Improvements AB 197 3,567
PW-R-130  High Capacity Transit Study AB 186 190
PW-R-133  Northup Way - 120th to 124th Avenues NE AB 5,411 6,345
PW-R-136  Traffic Safety Technologies (0] 472 755
PW-R-139  110th Avenue NE - NE 4th Street to NE 8th Street AB 317 971
PW-R-141  West Lake Sammamish Parkway Improvements AB 5,155 5,560
PW-R-145  Factoria Area Transportation Study (FATS) Update AB 152 405
PW-R-146  Northup Way Corridor Improvements ANB 1,467 1,467
PW-R-147  Early Implementation of Downtown Plan AB 508 670
PW-R-149  NE 10th Street Extension AB 10,441 19,855
PW-R-150  NE 2nd Street Roadway Enhancements AB 2,297 2,389
PW-R-151  145th Place SE/SE 16th Street to SE 24th Street and N 5,260 5,260
SE 22nd Street/145th Place to 156th Avenue SE
PW-R-152  NE 8th Street/106th Avenue NE to 108th Avenue NE N 4,002 4,002
PW-R-153  Early Implementation of the Bel-Red Corridor Plan N 3,500 3,500
PW-R-154  New East-West Roadway Within the Area Bounded N 100 100
by Main Street, NE 8th Street, 116th Avenue NE
and 120th Avenue NE
PW-R-155  Traffic Computer System Upgrade N 1,515 1,515
PW-R-156  ITS Master Plan Implementation Program N 808 808
PW-R-157  Transit Now/Downtown Circulator N 1,000 1,000
TOTAL ROADWAYS $47,192 $74,791
Project Status Key:
AB = Approved and Begun O = Ongoing
ANB = Approved and Not Begun N = New

J:\Budget\Budge\BUD\07-08 Final\CIP Budget DocumentiProject Lists\Funded Project List.xls (Trans) 2007-2008 City of Bellevue Budget



140TH AVENUE NE
148TH AVENUE NE

aI
[
W

RE

6T O AV

NE_ 30TH_ sT

134TH AVENUE NE

STREET

; !
SIREEY P ; . S’l"

w
w
2
p:4
]

>
«

104TH AVENLE NE

AVENUE NE
AVENUE NE

way
*40TH AVENUE NE

)
11€7H)

65

1121H AVE SE

BLLEVY
108TH AVE SE

#

N e
R
SE 24TH ST

KAMBER w

Ky
&

SE.

12BTH__Av

FACTORIA BLVE

S&
5TIFOIM0S

%
3

SOMERSET

o
H

138 AV sE
123RD AV SE

i
Rk

VAIS\ATCGISY M'ax\cip07-13_trari§Roa§anys;a

This map is & grephic representation dervad from the City of

20 0 7 "2 0 1 3 -4 Bellevue Geographic Information System. It was designed and
o a wa ro e ‘ : s intended for Cty of Bellevue staff use only; it is not guaranteed
10 survey accuracy. This mep is based on the best information
avaitable on the date shown on this mep.  Any reproduction or sde
o this map, ¢r portions thereof, is prohibted without express.

NOteS: . written euthorizabon by the City of Bellevue.
1. Project R-44 and R-145 are not shown as they are study projects. NOTE I you have specifc questions concerning informadon
contained on this map, please contact the sponsaring department as

2. Projects R-46, R-87, R-130, R-136, R-147, R-153, R-154, R-1565, R-156 and R-157 chown on this map
are not shown as they are in multiple or non-specific locations in the City. This materil is Gwned and copyrighted by the City of Bellovae
3. Projects R-82 and R-83 are not shown as they are administrative projects. Plot Date: 2/13/2007



2007-2013 Adopted CIP: Transportation - Roadways

Cost and Resource Summary

$000
2007-2013
2007 2008 2009 2010 2011 2012 2013 Total
TOTAL PROJECT COSTS $11,688 $9,866 $8,871 $4,941 $7,500 $3,516 $810 $47,192
RESOURCES
GENERAL CIP REVENUE $477 $1.546 $4,599 $2,661 $4,337 $690 $691 $15,001
REAL ESTATE EXCISE TAX 1,887 2,003 1,665 290 832 717 - 7,394
TRANSPORTATION IMPACT FEES 294 231 62 125 225 300 - 1,237
GRANTS/INTERGOVERNMENTAL/
DEVELOPER CONTRIBUTIONS:
King County Contributions 1,446 - - - - - - 1,446
Redmond Contributions 17 - - 128 701 - - 846
State Trans Partnership Act 4,820 4,133 - - - - - 8,953
Federal Grant 2,465 910 350 - - - - 3,725
Subtotal 8,748 5,043 350 128 701 - - 14,970
TRANSPORTATION FUNDING
Transportation B&0O Tax 190 1,043 515 - 648 1,758 69 4,223
Motor Vehicle Fuel Tax - - 1,628 1,660 679 - - 3,967
General Fund Real Growth 92 - 52 77 78 51 50 400
Subtotal 282 1,043 2,195 1,737 1,405 1,809 119 8,590
TOTAL RESOURCES $11,688 $9,866 $8,871 $4,941 $7,500 $3,516 $810 $47,192
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FY 2007 - FY 2013 Capital Investment Program

PW-R-44 Transportation Planning Studies

Category: Roadways Status: Ongoin .
Department: Transportation Location: Various locations
' T Programmed Funding
Programmed Appropriated FY 2007 - FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget

3,312,000 2,578,000 104,000 105,000 105,000 105,000 105,000 105,000 105,000

: . Description and Scope

This project will provide both consultant and improved in-house capabilities to carry out critical activities associated with the planning for and the
predesign of possible future CIP projects. Activities include engineering cost estimates, quick design and planning studies, project scoping, traffic
modeling, mobility monitoring, environmental impact assessment and public involvement procedures.

' ) Rationale

It is in the City's long-range interest to identify the feasibility of future projects before the City commits funding resources. This may ultimately lead

to a project not being pursued any further after the initial predesign phase, and provide a more sound review of a project before it is submitted for

consideration in the Capital Investment Program Plan. The predesign of projects involves considerable engineering staff resources. The work

needed to develop the predesign and cost estimates for determining project feasibility has been achieved utilizing a combination of contract

- |employees, temporary help, consultants, and in-house staff. This project provides the capabilities to conduct this much needed predesign activity
ts.

without interfering with staff schedules for ongoing CIP projects

Environmental Impacts

Operating Budget Impacts

This project will have no impact on operating revenues and/or expenditures.
Project Map Schedule of Activities
O K oy Project Activities From-To . Amount

Project Costs Ongoing 3,312,000

Total Budgetary Cost Estimate: 3,312,000
Means of Financing
Funding Source Amount

Federal Grants 394,225
General Taxes 2,146,437
Miscellaneous Revenue 68,338
Private Contributions 23,000
Real Estate Excise Tax 100,000
| Sale of Fixed Assets 100,000
Transportation Funding 480,000

Total Programmed Funding: 3,312,000
Future Funding Requirements: 0

pe
g

This is a study project.

Capital Costs/Revenue: Capital costs increased by $237,000. Reflects continued annual $100,000 funding in 2012 and 2013 plus $37,000 in
projected overhead/labor and program management charges.

2007-2008 City of Bellevue Budget
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l FY 2007 - FY 2013 Capital Investment Program
PW-R-46 Major Safety Improvements

Category: Roadways Status: Ongoing
Department: Transportation Location: Citywide
) ) Programmed Funding
Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
2,853,000 2,122,000 104,000 104,000 104,000 105,000 104,000 105,000 105,000

: Description and Scope

This project will construct various roadway safety-related capital improvements citywide as identified through deficiency analysis and community
input. Projects include road rechannelization to reduce traffic accidents, guardrail installation, roadside hazard removal, pedestrian crossings and

other similar improvements.
Rationale

Roadway safety needs are continuously identified through systematic evaluations by the Transportation Department and from citizen concerns.
This project allows the City to address spot safety concerns within a relatively short response time. Improvements identified for this project
pically in areas where other major capital improvements are not anticipated in the near future.
Environmental Impacts

projects are identified.
Operating Budget Impacts

Operating budget costs will increase due to added street lighting (electricity). The maintenance activities will include street light/signal maintenance.
iti i i i per year beginning in 2007.

Schedule of Activities

Project Activities From - To Amount
Project Costs Ongoing 2,853,000

2,853,000

Total Budgetary Cost Estimate:
Means of Financing

Funding Source Amount

Charges for Services 1,126
Contributions from Other City Funds 75,000
Federal Grants 316,000
General Taxes 1,002,918
interlocal Contributions 13,000
; Miscellaneous Revenue 152,448

.| Real Estate Excise Tax 869,145
Transportation Funding 423,363

Total Programmed Funding: 2,853,000

y Future Funding Requirements: 0

This project is in multiple or non-specific locations throughout the City.

Capital Costs/Revenue: Capital costs increased by $123,000. Reflects continued annual $100,000 funding in 2012 and 2013 plus $31,000 in
projected overhead/labor and program management charges less $108,000 in unspent allocation through 2006 turned back to the General CIP Fund.

2007-2008 City of Bellevue Budget
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: ‘ FY 2007 - FY 2013 Capital Investment Program
PW-R-82 Public Works Trust Fund Loan - Principal

Category: Roadways Status: Approved and Begun
Department: Transportation Location: None
. . . Programmed 'Funding
Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 . FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
1,240,000 878,000 61,000 101,000 40,000 40,000 40,000 40,000 40,000

: Description and Scope

This project is non-capital in nature. The costs represent the annual principal payments made by the City for two Public Works Trust Fund loans. 1)
a $1,000,000 loan received for the construction of PW-R-20 - NE 8th Street - 121st Avenue NE to 156th Avenue NE; the loan repayment period is 20
years, ending in 2008, and the interest rate is one percent. 2) a $750,000 loan received for the construction of PW-W/B-69 - NE 24th Street -

Northup Way to 130th Avenue NE, the loan repayment period is 20 years, ending in 2026, and the interest rate is one half percent.
Rationale

The Public Works Trust Fund loan is a low-interest loan granted through the State of Washington Department of Community Development that allows
high-priority projects to be completed earlier in the plan than would be available if General CIP Revenues were used.
Environmental Impacts

Operating Budget Impacts

project will have no impact on operating revenues and/or expenditures.

Project Map Schedule of Activities
Project Activities From - To Amount
Project Costs 1990 - 2026 1,750,000

1,750,000

Total Budgetary Cost Estimate:
Means of Financing

Funding Source Amount

General Taxes 1,117,954
Transportation Funding 122,046

Total Programmed Funding: 1,240,000

/ Future Funding Requirements: 510,000

This is an administrative project.

Capital Costs/Revenue: Capital costs increased by $750,000 ($510,000 beyond 2013). Reflects principal payments incurred due to acceptance of
a new Public Works Trust Fund loan for PW-W/B-69.

Project Schedule: Project schedule has been extended to 2026 to reflect new loan repayment period.

Capital Costs Beyond 2013: $510,000

2007-2008 City of Bellevue Budget



FY 2007 - FY 2013 Capital Investment Program
PW-R-83 Public Works Trust Fund Loan - Interest

+
©

Category: Roadways Status: Approved and Begun
Department: Transportation Location: NA
' Programmed Funding
Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 . FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
109,000 85,000 3,000 5,000 4,000 3,000 3,000 3,000 3,000

Description and Scope

This is a companion project to PW-R-82 and is non-capital in nature. The costs represent the annual interest payments made by the City for two
Public Works Trust Fund loans. 1) a $1,000,000 loan received for the construction of PW-R-20 - NE 8th Street - 121st Avenue NE to 156th Avenue
NE; the loan repayment period is 20 years, ending in 2008, and the interest rate is one percent. 2) a $750,000 loan received for the construction of
PW-W/B-69 - NE 24th Street - Northup Way to 130th Avenue NE, the loan repayment period is 20 years, ending in 2026, and the interest rate is one
half percent.

Rationale

e Raonae |
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