


























































MANAGEMENT'S DISCUSSION AND ANALYSIS  
 
 
 
This narrative provides an overview and analysis of the City of Bellevue’s financial activities for the 
fiscal year ended December 31, 2012. The purpose is to highlight significant financial issues, major 
financial activities and resulting changes in financial position, as well as economic factors affecting 
the City. Readers are encouraged to consider the information presented here in conjunction with the 
information furnished in the letter of transmittal in the introductory section and the City's financial 
statements and accompanying notes following the narrative.  
 
 
FINANCIAL HIGHLIGHTS  
 
On June 1, 2012 the city annexed Eastgate, Tamara Hills and Horizon View residential 
neighborhoods.  On July 1, 2012, the city annexed Hilltop residential neighborhood. This was the 
largest annexation in over a decade adding 5,400 new residents and 700 acres.   
 
For 2012 the City has held a steady course as we rebuilt reserve balances consumed during the 
recession and prepare for significant capital activities related to the development of a light rail line 
through the region. 

 
 
OVERVIEW OF THE FINANCIAL STATEMENTS  
 
This discussion and analysis is intended to serve as an introduction to the City of Bellevue's basic 
financial statements. The basic statements include three components: 1) Government-wide financial 
statements; 2) Fund financial statements; and 3) Notes to the financial statements. This report 
contains other supplementary information in addition to the basic financial statements and required 
information.  
 
Government-wide Financial Statements. The Government-wide Financial Statements are designed 
to provide readers with a broad overview of the City's financial position in a manner similar to that of 
a private-sector business. These statements are reported on the full accrual basis of accounting. Under 
the full accrual basis, certain revenues and expenses are reported that will not affect cash flows until 
future periods.  
 
The Government-wide Financial Statements distinguish Governmental Activities that are principally 
supported by taxes and revenues from other agencies from Business-type Activities that are intended 
to recover all or a significant portion of their costs through user fees and charges. Governmental 
activities of the City include general government, public safety, physical and economic environment, 
transportation, mental/physical health, and culture and recreation.  The City’s business-type activities 
consist of marina operations and water, sewer, and storm and surface water utilities.  The component 
unit consists of the Bellevue Convention Center Authority (BCCA), which operates the Meydenbauer 
Convention Center.   
 
The Statement of Net Position presents information on all of the City's assets and deferred inflows of 
resources and liabilities and deferred outflows of resources; the difference between these is reported 
as net position. Evaluating increases or decreases over time can serve as a useful indicator of whether 
the financial position of the City is improving or declining.  
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The Statement of Activities presents information on the net cost of each governmental and business-
type function during the fiscal year. The statement also identifies the amount of general revenues 
needed to fully fund each governmental function.  
 
Fund Financial Statements. These statements focus on major governmental funds and proprietary 
funds separately. The City's major governmental funds are presented in their own column and the 
remaining funds are combined into a column titled "Other Governmental Funds." Statements for the 
City's proprietary funds and fiduciary funds follow the governmental funds and include net position, 
revenues, expenses, and changes in fund net position and cash flows.  
 
The City of Bellevue has two types of proprietary funds: enterprise funds and internal service funds.  
Enterprise funds are used to account for goods and services provided to citizens.  Internal service 
funds are used to account for goods and services provided internally to City departments. 
 
Fiduciary funds account for assets held by the City in a trustee capacity or as an agent for individuals, 
private organizations, other governments, or other funds.  Fiduciary funds are not included in the 
government-wide financial statements because their assets are not available to support the City of 
Bellevue’s activities.  The City has two types of fiduciary funds, a pension fund and agency funds. 
The accounting for the pension fund is on the accrual basis.  Agency funds are custodial in nature and 
do not include revenues and expenses as they do not measure the results of operations. 
 
Notes to the Financial Statements. The notes provide additional information that is essential to the 
reader for a full understanding of the data provided in the Government-wide and Fund Financial 
Statements.  
 
Other Information. In addition to the basic financial statements and accompanying notes, this report 
also presents certain required supplementary information (RSI) concerning the City’s progress in 
maintaining its transportation infrastructure accounted for using the modified approach, the funding 
progress for the Firemen’s Pension Trust Fund and Other Post Employments Benefits, and the 
Schedule of Contributions from the Employer and Other Contributing Entities for the Firemen’s 
Pension Trust Fund. Also included as required supplementary information are the Schedules of 
Revenues, Expenditures and changes in Fund Balance - Budget and Actual for annually budgeted the 
general fund and major special revenue funds. 
 
The combining statements for other governmental funds, internal service funds, and agency-type 
fiduciary funds are presented immediately following the required supplementary information. 
 
Statistical Section. This section includes un-audited trend information and demographics. 
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GOVERNMENT-WIDE FINANCIAL ANALYSIS  
 
Net position of the City as of December 31, 2012 and December 31, 2011 are summarized and 
analyzed in the following table.  

2012 2011 2012 2011 2012 2011
(in thousands)

Current and other assets 128,664$        135,388$    161,282$  142,733$  289,946$    278,121$     
Capital assets, net of 
accumulated depreciation 1,668,785       1,666,648   268,031    261,608    1,936,815   1,928,256    

Total assets 1,797,449       1,802,035   429,312    404,342    2,226,763   2,206,377    

Deferred outflows 11,717            -              41             -           11,758        -               
Total Deferred outflows 11,717            -              41             -           11,758        -               
Total assets & deferred outflows 1,809,166       1,802,035   429,353    404,342    2,238,521   2,206,377    

Long-term liabilities 192,511          183,377      4,165        4,389        196,677      187,766       
Other liabilities 19,086            20,199        4,849        2,468        23,936        22,667         

Total liabilities 211,598          203,576      9,015        6,857        220,612      210,434       

Deferred inflows 10                   -              -           -           10               -               
Total deferred inflows 10                   -              -           -           10               -               
Total liabilities & deferred inflows 211,608          203,576      9,015        6,857        220,622      210,434       

Net investment in capital assets 1,513,235       1,506,482   265,524    258,754    1,778,759   1,765,236    
Restricted 25,690            11,207        123,837    102,188    149,527      113,395       
Unrestricted 58,636            80,770        30,977      36,542      89,613        117,312       

Total net position 1,597,561$     1,598,459$ 420,338$  397,484$  2,017,900$ 1,995,943$  

Governmental Activities
Business Type 

Activities Total

 
 
Governmental Activities:  Total net position for the City increased by $22 million, including a 
decrease of $.9 million in governmental activities.  Of total governmental activities net position, $9 
million is restricted for capital projects and $16.7 million is restricted for other.  Unrestricted net 
position of $58.6 million is available to meet ongoing obligations to citizens and creditors.  Factors 
contributing to the changes in net position include: 

 
 With the implementation of GASB 63 and 65 this year, two new sections – deferred inflows 

of resources and deferred outflows of resources-  have been added and resulting activity 
reclassified, or no longer reported based on the nature of the underlying activity.   
 

 Deferred outflows of $11.7 million are for debt service related to capital assets. 
 

 Governmental activities experienced an increase of $4.9 million in cash and equity in pooled 
investments resulting from effort to rebuild cash reserves used during the economic recovery. 

 
 Long term receivables include loans for affordable housing projects of $10.8 million were 

written off by an allowance for doubtful accounts this year to reflect the uncertainty in the 
collectability of the loans.  
 

 Capital assets, net of depreciation increased by $2.1 million, is the result of several capital 
projects which completed during the year, tempered by annual depreciation.  
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 Long term liabilities increased by $9.1 million, $7.1 is related to the refunding of GO Bonds 
which were originally issued for the purchase of the new city hall building in 2004. 
 

 Contributing factors for the increase in net investments in capital assets of $6.7 were: 
 

o An increase of $2.1 million in capital assets net of depreciation, 
o Deferred outflows of resources of $11.7 million, and 
o An increase in capital related debt of $6.7 million. 

 
 Restrictions of net position are largely related to development services fees, special parks 

levy, hotel/motel taxes, capital and debt funding. 
 
Business-type activities:  Business-type activities of the City’s utilities and marina increased the City 
of Bellevue’s net position by $22.9 million in 2012.  Of total net position, $123.4  million is restricted 
for utility capital projects, $.3 million is restricted for Marina debt service and $31 million is available 
to meet operating needs. Contributing factors of the increase in net position were: 
 

 Business type current assets increased by $18.5 million, the result of an effort to build 
reserves to cover planned future replacement of aging infrastructure. 

 
 The net increase of $6.4 million in capital assets was related to completed infrastructure 

projects and construction projects currently underway tempered by depreciation for existing 
assets. 
 

 Long-term debt obligations of the Marina fund is $2.5 million, of which $2.2 million is due in 
more than one year $.3 million due within one year.   
 

   
Changes in net position 
 
The table on the next page provides condensed information on revenues, expenses and changes in net 
position with governmental and business-type activities shown separately.  
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2012 2011 2012 2011 2012 2011
Revenues: (in thousands)

Program revenues:

Charges for services 45,896$          40,679$      106,182$  100,479$  152,078$    141,158$     
Operating grants & 
contributions

8,188              8,423          -           -           8,188          8,423           

Capital grants & 
contributions

3,919              6,563          4,693        3,575        8,612          10,138         

General revenues:
Property taxes 37,538            36,337        -           -           37,538        36,337         
Sales taxes 48,596            46,357        -           -           48,596        46,357         
Other taxes 74,897            65,665        -           -           74,897        65,665         
Investment interest 630                 1,458          757           1,529        1,387          2,988           
Miscellaneous 2,322              4,630          1,685        1,495        4,007          6,125           

Total revenues 221,986          210,112      113,317    107,078    335,303      317,191       

Expenses:
General government 36,392            31,192        -           -           36,392        31,192         
Public safety 82,822            79,163        -           -           82,822        79,163         
Physical environment 1,642              1,813          -           -           1,642          1,813           
Transportation 27,761            29,711        -           -           27,761        29,711         
Economic environment 19,037            18,720        -           -           19,037        18,720         
Health and human services 11,511            8,195          -           -           11,511        8,195           
Culture and recreation 38,452            34,948        -           -           38,452        34,948         
Unallocated interest on long-
term debt

7,910              7,817          -           -           7,910          7,817           

Water -                 -              38,708      34,897      38,708        34,897         
Sewer -                 -              41,089      39,571      41,089        39,571         
Storm Drainage -                 -              10,950      10,661      10,950        10,661         
Marina -                 -              277           261           277             261              

Total Expenses 225,526          211,560      91,024      85,390      316,550      296,949       
Excess (deficiency) before 
transfers and special items (3,540)            (1,447)         22,293      21,689      18,753        20,241         

Transfers (561)              (134)          561         134         -              -             
Increase (decrease) in net                
assets

(4,101)            (1,582)         22,854      21,823      18,753        20,241         

Net position - beginning 1,598,459       1,600,041   397,484    375,662    1,995,943   1,975,703    
Prior period adjustment 3,203              -              -           -           3,203          -               

Net position - ending 1,597,561$     1,598,459$ 420,338$  397,484$  2,017,900$ 1,995,943$  

Governmental Activities
Business-Type 

Activities Total
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Governmental activities experienced a net decrease of $.9 million in net position while business 
activities increased by $22.9 million, for a net increase in net position of $22 million in 2012.  While 
net position in governmental activities remained relatively constant over 2011, some activities 
experienced significant changes, namely: 

 
 Charges for services increased $5.2 million, resulting from renegotiation of fire services for 

point communities, and increases in development activities generating related revenues such 
as review and inspection services, and impact fees. 
 

 Capital grants and contributions decreased by $2.6 million.  This is a reflection of the 
fluctuation of grant one-time revenue streams.  Several ARRA funded grants were completed 
in 2011 as well as a couple of transportation grants. 

 
 The economy showed positive signs of recovery evidenced by increases in Bellevue’s 

General Revenues collections of  $9.5 million.  Tax revenues of $12.7 million were tempered 
by a decrease in miscellaneous revenues of $2.3 million. General tax revenue details include:   

o Retail sales and use taxes increased by $2.2 million, 
o Property taxes increased $1.2 million, 
o Business and occupation taxes increased $1.7 million, and 
o Excise and Other taxes increased by $7.6 million combined. 

 
 Investment rates continue to stagnate with higher yielding investment holdings being called 

early, and the remaining investments yielding lower rates, resulting in a decrease in 
investment interest earnings of $.8 million.   

 
 Governmental activities expenses increased $14 million, significant factors of this increase 

included: 
o An increase in general government expense for $5.2 million due to the increases in 

depreciation previously classified as Transportation. 
o Public Safety increased $3.7 million mainly due to union contract settlements. 
o Transportation decreased $2 million due to depreciation reclassified to general 

government. 
o Culture and recreation increased $3.5 million as a result of personnel increases and 

increased spending for maintenance services. 
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The following charts illustrate the major revenue sources as percentages of total revenues for 
governmental funds and in comparison from 2011 to 2012.  
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Expenses for governmental activities are shown in the following charts by function, both as a 
percentage of total expenses and as compared to 2011.   
 

General 
government 16%

Public safety 
37%

Physical 
environment 

1%

Transportation 
12%

Economic 
environment 8%Health and 

human services 
5%

Culture and 
recreation 

17%

Unallocated 
interest on long-

term debt 4%

Governmental Activities - Expenses

 

General
government

Public safety

Physical 
environment

Transportation
Economic 

environment
Health and 

human
services

Culture and 
recreation

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

 $70,000

 $80,000

 $90,000

Governmental Activities - Expenses Comparison

2012 2011

 
 
  

8

City of Bellevue, Washington



Business-type activities of the City’s utilities and marina increased the City of Bellevue’s net position 
by $22.9 million in 2012.  Key elements of this increase are: 
 

 Charges for services increased $5.7 million mainly due to rate increases, although 
consumption rose 4.77% in Water Utility and customer base increased in both Sewer and 
Drainage Utilities. The rate increase in Water Utility was 7.9%, Sewer Utility was 1.5% and 
Storm Utility was 3.2%. The City purchases water from Cascade Water Alliance and sewer 
treatment from Seattle.  The costs of those services are passed along to customers.  The 
following chart provides the customer and consumption information available from our 
Utilities department and the percentage changed from the prior year. 

 

2012 2011

Percent 
increase/
decrease

Number of customers:

Water        37,471        37,471 0.00%

Sewer        37,084        35,681 3.93%

Drainage        32,815        30,735 6.77%

Annual consumption (CCF in thousands) :

Water 6,652         6,349         4.77%

Sewer 5,400         5,404         -0.07%  
 

 Business type capital grants & contributions increased by $1.1 million as a result of developer 
extension contributions. 
 

 Water Utility expenses increased $3.8 million, for the following key reasons: 
o Utility tax increase of $1 million, 
o Cascade Water Alliance water costs rose $.9 million, 
o Depreciation expense increased $1.2 million.  

 
 Sewer Utility expenses increased $1.5 million as a result of depreciation charges. 

 
 
FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS 
 
Governmental Funds:  The governmental fund statements report on a near-term revenues/financial 
resources and expenditures basis. This information helps determine the City’s financial requirements 
in the near future.  In particular, unassigned fund balance is a good indicator of the City’s resources 
available for spending at the end of the year.  Restrictions on fund balance do not significantly affect 
the availability of fund resources for future use. 
 
The General Fund ending fund balance of $26 million is an increase of $3.4 million from 2011.  
Revenues increased $7.4 million, largely the result of taxes, intergovernmental fire services and other 
service fee revenue increases. Expenditures increased $5.5 million largely from Public Safety and 
Parks  personnel cost increases as well as increases in Parks maintenance services.   
 
The Development Services Fund ending fund balance remained constant from 2011 ending at $5 
million for 2012.  While licensing and permit revenues increased $.9 million and services charges 
both increased by $1.9 million, expenditures outpaced revenues by $3.3 million.  General Fund 
subsidies covered the majority of the shortfall, with reserves covering the remainder. 
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The General Capital Investment Program Fund has an ending fund balance of $16.5 million.  This 
represents an increase of $4.6 million.  A large transportation construction project was delayed so 
planned expenditures did not occur and the City received one-time tax revenues associated with the 
sale of commercial property in the downtown area. 
 
Business-Type Funds:  The proprietary fund statements report on an economic resources basis and 
provide essentially the same information as that presented in the government-wide statements; 
however, more detail is provided in the fund statements.  The City reports both enterprise funds and 
internal service funds which support the operations of the government. Unrestricted net position of 
the major enterprise funds are as follows: 
 
The Storm & Surface Water Utility has unrestricted net position of $3.2 million, a decrease of $3.2  
million over 2012 mainly due to a one-time $3.6 million transfer to capital reserves.  The Water 
Utility’s unrestricted net position increased by $.4 million to $14.6 million and the Sewer Utility’s 
unrestricted net position decreased $2.8 million mainly due to a one-time $4.4 million transfer to 
capital reserves. 
 
Unrestricted net position in the Marina Fund remained relatively stagnant at $.073 million, due to the 
slow economy recovery. 
 
CAPITAL ASSETS AND DEBT ADMINISTRATION  
 
The City of Bellevue’s investment in capital assets for the end of 2012 was $1.9 billion, net of 
depreciation, which is an increase of $8.6 million from the previous year.  The following table shows 
the balances by category for governmental activities, business activities, and the City as a whole.    

2012 2011 2012 2011 2012 2011
(in thousands)

Land 751,135$        747,441$    24,898$    24,898$    776,033$    772,339$     
Buildings 152,514 153,574 18,646 19,044 171,160      172,618       
Improvements other than 
buildings 22,029 25,689 -           -           22,029        25,689         
Machinery and equipment 16,143 18,833 2,391 3,058 18,534        21,891         
Infrastructure 697,784 679,292 209,038 203,904 906,822      883,196       
Intangible assets 8,870 9,271 67 84 8,937          9,355           
Construction in progress 20,310 32,548 12,991 10,620 33,301        43,168         

Total 1,668,785$     1,666,648$ 268,031$  261,608$  1,936,816$ 1,928,256$  

Governmental Activities
Business-Type 

Activities Total

 
 
Governmental Activities. Capital assets from governmental activities increased $2.1 million. Key 
elements of this change are as follows: 
 

 Increase in Land of $3.7 million due to the purchase of land and right of ways. 
 

 Increase in infrastructure of $18.4 million and construction in progress decreased $12.2 
million related to the completion of several capital projects. 
 

 Depreciation expense generated an overall reduction to Improvements other than buildings 
and machinery and equipment of $6.3 million. 
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The City has elected to report its transportation infrastructure capital assets using the modified 
approach.  The modified approach is an alternative to the standard depreciation model normally 
utilized to report the usage of capital assets as an expense.  The modified approach requires that the 
City have an up-to-date inventory of eligible infrastructure assets; perform condition assessments of 
the eligible infrastructure assets and summarize the results using a measurement scale; and estimate 
each year the annual amount to maintain and preserve the eligible infrastructure assets at the 
condition level established and disclosed by the City.  For many years, the City has performed a 
biennial condition assessment of its transportation infrastructure, which is published in a bound 
document. In the off-years, the assessment computation is provided by the City’s Pavement 
Management System. 
 
The City has classified its transportation infrastructure capital assets into two systems:  arterial 
roadways and residential roadways. The standard performance rating for the two systems is noted 
below: 
  Satisfactory Unsatisfactory 
 
 Arterial 50-100 0-49 
 Residential 30-100 0-29 
 
The average condition of the arterial roadways for 2012 increased from 74 to an overall performance 
rating of 76.  The percentage of roadways above a satisfactory rating for 2012 is 86%, which is an 
increase of 5% from the prior year.  Residential roadways show an average condition rating of 87, an 
increase from 2011 rating of 84.  Of the total residential lane miles, 99% were rated above 
satisfactory.  The City’s minimum acceptable condition levels have been defined as having at least 
60% of arterial roadways, and 75% of residential roadways at or above satisfactory condition. 
 
Business-type Activities.  Business-type capital activities increased by $6.4 million of which $7.5 
million is attributable to ongoing and completed projects related to system rehabilitation and water 
main replacement, tempered by depreciation for the current year.  The Utility department is in the 
process of the annual replacement of a portion of the City’s aging infrastructure to stabilize costs over 
several years. 
 
For more detailed information about the City of Bellevue's capital assets please refer to the notes to 
the financial statements, specifically Note 6, Property, Plant and Equipment. 
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DEBT OUTSTANDING  
 
At year-end, the City had $170 million in debt outstanding compared to $163 million last year. The 
outstanding debt is $167 million and $2.5 million for governmental activities and business type 
activities, respectively.   

2012 2011 2012 2011 2012 2011
(in thousands)

General obligation bonds 151,597$        144,355$    2,481$      2,711$      154,079$    147,066$     
Special assessment debt 55                   100             -           -           55               100              
Line of credit 15,047            15,047        -           -           15,047        15,047         
Installment purchase -                 450             -           -           -              450              
Other long term debt 557                 598             66             103           623             700              

Total 167,257$        160,550$    2,547$      2,814$      169,804$    163,363$     

Governmental Activities
Business-Type 

Activities Total

 
 
Governmental Activities.  The City did not issue new debt in 2012; however, two advance refunding 
transactions were accomplished for $107.8 million total.  Of the debt outstanding at December 31, 
2012, $26.4 million is due within one year.   
 
Business-type Activities. The Utility funds did not issue any new debt. During the fiscal year all 
scheduled debt service payments were met.  Principal reductions for the Marina Fund amounted to $.3 
million. Of the debt outstanding at December 31, 2012, $.8 million is due within one year. 
 
Washington State statutes limit the amount of debt a governmental entity may issue to 7.5 percent of 
its total assessed valuation, subject to a 60 percent majority vote of qualified electors.  Of the 7.5 
percent limit, 2.5 percent is for general purposes, 2.5 percent for open space/park facilities, and 2.5 
percent for utilities.  Non-voted general purpose indebtedness is limited to 1.5 percent of assessed 
valuation and the combination of voted and non-voted general purpose indebtedness cannot exceed 
2.5 percent of assessed valuation.   
 
The City’s assessed valuation for 2012 was $32.7 billion and the total amount of additional debt the 
City may issue is $2.2 billion.  Remaining debt capacity is categorized as follows (in thousands): 
 

General debt 629,339$        

Open space/Parks facilities 816,924          

Utilities 816,924          

Total 2,263,187$     
 

 
For more detailed information about the City of Bellevue's long term debt please refer to the notes to 
the financial statements, specifically Note 13, Long Term Debt. 
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BUDGETARY HIGHLIGHTS 
 
The City of Bellevue budgets on a biennial basis with each budget beginning in an odd numbered 
year.  Appropriations for operating funds are authorized for two years, but must be reviewed and 
reauthorized by the City Council in the middle of the biennial period.  The following discussion is 
reflective only of the current year of the biennium. 
 
The supplemental increase of $.178 million between the original General Fund budget for fiscal year 
2012 and the final General Fund budget is explained as follows: 
 
 The nominal increase between the 2012 Adopted Biennial Budget and the 2012 Amended 

Biennial Budget represents the recognition of an Interlocal Agreement between the City of 
Bellevue and the Bellevue School District (BSD), stating that BSD will provide partial 
reimbursement for School Resource Officers. 
 

A comparison of the actual performance of the general fund on a budgetary basis to the final budget 
indicates that total revenues came in $2.4 million lower than budget at year end.  This is due to a 
short-fall in general tax collections ($2.5 million) which lag behind in the slow economic recovery.  
Expenditures were $4.7 million under budget, due primarily to cost containment efforts made by the 
City as a result of the economic downturn. 
 
 
BOND RATINGS  
 
The City of Bellevue maintains an Aaa rating from Moody’s for its voter approved general obligation 
debt, an Aa1 rating for its councilmanic general obligation debt, and an Aa2 rating for its revenue 
bonds.  Standard and Poor’s has rated the City’s general obligation debt as AAA. 
 
 
ECONOMIC FACTORS AND NEXT YEARS BUDGETS AND RATES 

The City has endured nearly four years of belt tightening and cost containment but has emerged with 
a budget that meets the needs of our community and sets our spending and staffing to affordable and 
sustainable levels while maintaining a level of service quality that is acceptable to our residents and 
stakeholders. 
 
Strong fiscal stewardship and economic development through the years, an engaged workforce 
stressing efficiency, quality and customer service along with targeting resources to core municipal 
services will continue to help the City get through these difficult times. 
 
2012 revenue ended the year on target with the revised mid-biennium forecast which was 
substantially less than the 2012 Adopted Budget revenue.  Overall, in 2012 the General Fund saw 
3.2% growth in base tax revenue over 2011.  Adding to the tax base were approximately $700,000 in 
“amnesty” funds received from a taxpayer amnesty program.  Adjusting for Amnesty funds, total 
revenue increased 3.8% over 2011.  Of the City’s major tax streams, Property and Utility taxes 
performed as originally adopted due to their stable nature, while Sales and B&O tax were more 
variable.  2012 Sales tax adjusted for the onetime amnesty funding had less than a 1% growth over 
2011.  B&O tax results were expected to be similar, however the 4th quarter returns proved to be 
greater than expected and total B&O tax ended the year 2.9% higher than 2011.   
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As the City responds to Post Great Recession economic environment it continues to focus on 
providing the highest level of priority government programs, services, and capital investments.  
During the 2011-2012 budget process, the City employed the Budgeting for Outcomes methodology 
entitled Budget One and continued to use it in 2013-2014.  The Budget One process strives to deliver 
outcomes that are important to our community and reflect the values and priorities recognized by the 
City Council and City Management.  The Outcomes identified by the Council as community-wide 
priorities include (1) Safe Community, (2) Improved Mobility, (3) Innovative, Vibrant, and Caring 
Community, (4) Quality Neighborhoods, (5) Healthy and Sustainable Environment, (6) Responsive 
Government, and (7) Economic Growth and Competitiveness. 

The Budget provides adequate funding for Police, Fire, Parks, and Transportation while seeking more 
efficiencies and cost savings in all departments.   The budget continues to provide a lifeline for those 
of our residents who are most in need and to the non-governmental organizations who partner with us 
in social and health services, education, food assistance, and other support for those in our community 
impacted by the recession.     

General Fund Operating Expenditures were $4.2 million under budget, primarily due to cost 
containment efforts made by the City as a result of the economic downturn. 
 
The CIP is also severely affected by the recession.  Recognizing the severe financial constraints faced 
by the City, only the most critical and time-sensitive projects were included in the budget.   
 
REQUEST FOR INFORMATION  
 
The City's financial statements are designed to present users (citizens, taxpayers, customers, 
investors, and creditors) with a general overview of the City's finances and to demonstrate the City's 
accountability. If you have questions about the report or need additional financial information, please 
contact the City's Finance Director at P.O. Box 90012, Bellevue, WA 98009. 
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