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Meeting Purpose & Agenda

Purpose:
Staff seeks Commission endorsement of the 108th

Avenue Northeast Demonstration Bikeway 
Assessment Framework.

Agenda:
1. Evaluation framework inputs

2. Outcomes, indicators, and count methods
3. Project update
4. Commission endorsement
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Background | Project Selection

Postcard Mailer Pop-Up Events Online Questionnaire

108th Ave

38%

106th Ave

11%
Main St

10%

2nd St

7%

3%

None

23%

Unsure

8%

Preferred street for demo bikeway in 2018?

Open HouseBDA Bike Series Stakeholder Letters
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Bellevue Downtown Association | January 4, 2018

“BDA members share a 
significant stake in the rollout 
and outcome of a demonstration 
project. Details, data and 
effective outreach will matter 
greatly before and during the 
implementation. You’ll note our 
positions are conditioned around 
safety in our growing city core, 
traffic movements, right-of-way 
impacts, real-time evaluation 
and response, and funding 
considerations.”
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Transportation Commission | January 11, 2018

 Collect data to make necessary 
adjustments and ultimately for assessing 
performance and next steps.

 Develop a scope of work to assess 
outcomes for all street users, including 
people bicycling, walking, driving, using 
transit, and transporting goods, based 
on data and community engagement.

 Staff will share the results of the 
evaluation with the Transportation 
Commission in early 2019 to inform our 
consideration of next steps.
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Vic Bishop and Todd Woosley | January 31, 2018

“Further evaluate the issues, impacts and trade-offs of taking scarce street capacity for a 
dedicated bicycle facility and create a comprehensive understanding of the competing 
uses for the precious Downtown street space, and have a robust Council and 
community-wide discussion about transportation in Downtown.”
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Bellevue City Council | February 5, 2018

 “We want to know what users think about this 
project.” – Chelminiak

 “Looking forward to the assessment.” – Robinson

 “Demonstration is better than simulation to 
evaluate the project.” – Lee

 “Would like to understand the key metrics that we 
will be tracking to determine what is working and 
not working with the project.” – Nieuwenhuis

 “A demonstration project allows us to collect real 
data to see if we are getting more bicycle riders & 
if they feel safer.” – Zahn

 “Let’s avoid analysis paralysis. We need to be 
smart and ensure that we collect the right data 
moving forward.” – Stokes

“I’m really happy that 
this is happening….”

- Mayor Chelminiak
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Evaluation Framework Inputs | 
Best Practices & Guidance Documents
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Evaluation Framework

Livability

Efficiency

Safety
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Safety | Collisions
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Safety | Perceptions of Safety
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Safety | Traffic Conflicts
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Efficiency | Motor Vehicle Travel Time
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Efficiency | Bus Travel Time
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Efficiency | Automobile Delay

Note: PM peak hour intersection level of service (seconds/vehicle).
Source: Synchro Simulation Model

37 sec34 sec

19 sec19 sec

PROPOSAL
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Efficiency | Network Assessment
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Livability | Facility Use
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Livability | User Satisfaction
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Livability | Bicycle Level of Service
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Livability | TNC & Freight Delivery
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Project Update | Preliminary Construction Timeline

 100% PS&E Review: Done
 Traffic Control Plan Preparation: Done
 Respond to 100% PS&E Comments 

and Finalize Plans: Done
 ROW Use Permitting Approval: Done
 Advertise for Construction: Apr 3 –

Apr 17 
 Council Award: May 7
 Execute Contracts, Pre Construction: 

May 8 – May 19
 Notice to Proceed: May 21
 Construction: June 11 – July 8 

(assumes no weather delays)



Project Timeline

22

Q4 ? Q1 Q1July



Franz Loewenherz
Principal Transportation Planner
floewenherz@bellevuewa.gov
425-452-4077
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For More Information

mailto:floewenherz@bellevuewa.gov

