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RFP #06-120


Health & Welfare Benefits Consulting


City of Bellevue

Request for Proposals

	Request for Proposals Information:
	
	
	Submit Proposals to:

	RFP Number

RFP Name:

Date Issued:

Contact Person:

Email Address:

Proposals Accepted Until
	RFP# 06-120

Health & Welfare Benefits Consulting Services

September 21, 2006 

Michelle Robinson

mrobinson@bellevuewa.gov

October 12, 2006 @ 4:00pm
	
	
	Physical Address:

Mailing Address:
	City of Bellevue

Service First Desk

Attn: Contracting Services

450 110th Ave NE

Bellevue, WA   98004

City of Bellevue Service 1st

Attn: Contracting Services

PO Box 90012

Bellevue, WA 98009-9012


General Information

· NOTICE:  

Notice is hereby given that proposals will be received by the City of Bellevue, Washington, for RFP 06-120:  HEALTH & WELFARE BENEFITS CONSULTING SERVICES by filing with the City at the above location.

· PURPOSE: 

The City of Bellevue is soliciting requests for proposals from qualified contractors to provide evaluation and ongoing actuarial analysis of plan financial experience, claims, future funding requirements, insurance brokerage services, etc.  The City periodically tests the market to ensure the City is receiving the optimum level of service at the best price, and that our process is fair, open and transparent to all.

· BACKGROUND INFORMATION:

Your proposal must include all costs for benefits management consulting of all health and welfare plans currently offered by the City of Bellevue.  The use of sub-contractors is acceptable, provided that all fees paid by the City are directed the RFP respondent.

The City of Bellevue is looking for a partner to develop processes, control logistic, and implement technologies and services to manage costs, regulations, communication and administration of its Health and Welfare programs. Of specific interest are the following areas:

· Defined objectives and initiatives; advance planning; concise and useful information to answer the questions: what benefits to offer? And what benefits should our employees use?

· Streamline benefit offerings to meet employee and competitive needs.  Compare premium rates and employee contributions to regional and state public sector norms.  Help participants understand the economic value of benefits.  Communicating the value and objectives of benefit plans to City management, which may include the Leadership Team; Labor and Employee Benefits Committees; Municipal Employees Benefit Plan/Trust (MEBT) Committee; City Manager; and City Council, as appropriate.

· Help participants understand the operation of the City’s health and welfare plans through print communications and interactive online tools and services.

· Provide a central resource documenting all activities surrounding the delivery of benefits.  The resource includes benefit plan objectives, current and historical plan data, documentation of plan issues and decisions, efficiency of renewal processes, and appropriate Federal and state plan compliance.

· Administration assistance with contract and policy review, carrier relationship management, and resolution of difficult employee/plan issues.  

· Design of effective employee communication materials which deliver standard services to ensure that the City’s plans comply with legal requirements.  Other interest area is custom designed materials and services to improve enrollment processes, reduce employee calls, and increase regard for the value of the benefit plan.

1. The City of Bellevue currently offers three medical options under their self-funded program and one fully insured HMO.  Employees contribute toward the cost of medical coverage through a  Section 125 flexible benefit program.  Employees are allowed to opt out of coverage.

The City has offered one or more self-insured medical options to its eligible employees since 1985.  In 1985, the City established a “Self-Insurance Fund” to provide financial administration and accounting control for the employee’s medical, dental, vision, and group term life insurance benefits.  Currently, approximately 90% of the benefits-eligible employees (total of 1240) have selected the self-insured medical options.  The remaining 10% are on the City’s HMO alternative (currently Group Health Cooperative).  The City utilizes Premera Blue Cross as the third party administrator and PPO network provider (since 1/1/2005).  

2. The City of Bellevue offers dental benefits through Washington Dental (Delta) and Willamette Dental, and vision benefits through VSP.

3. The City of Bellevue employees also may participate in a Health Care Spending Account and/or Dependent Care Spending Account.
4. The City of Bellevue offers group and voluntary life and AD&D insurance as well as an Employee Assistance Program.

5. The City of Bellevue offers employees Survivor Income and Long Term Disability coverage through the Municipal Employees’ Benefit Trust (MEBT), which is a 401(k) retirement plan provided in lieu of Social Security coverage.

6. The City of Bellevue currently has an outside vendor providing technology services relating to online health benefits enrollment.  The services also include transmission of eligibility information to the carriers.
7. ClearPoint has provided consulting services since 2003.  The Human Resources department is requesting proposals for health benefits consulting services to ensure that the City is receiving the optimal level of service at a competitive price.

8. In addition to the General employee population, the City has eight (8) Unions.  Employee contributions are governed by specific bargaining group arrangements, and by City Council approval.  Currently, the City pays 92%-100% of employee-only coverage (for all represented and non-represented groups) and from 76% to 90% of dependent coverage, as defined by bargaining group agreements.  The two largest Union groups are Firefighters and Police Officers (LEOFF 1 & 2).  Employee-only retiree coverage is provided on a grandfathered basis only to LEOFF 1 retirees.

9. The proposed effective date is January 1, 2007, with a contract term of 48 months.

· BRIEF SCOPE OF SERVICES:
1.  Description of Services

a. Provide an initial evaluation and ongoing actuarial analysis of plan financial experience, claims experience, and future funding requirements for the City of Bellevue Health & Welfare fund.

b. Ongoing monthly monitoring and annual financial reporting completed and presented to the City of Bellevue no later than thirty days after the last day of the calendar month.

c. The financial reporting includes, at a minimum, the following information:

I. Claims, enrollment, and demographic data collection

II. Analysis of historical data to develop and validate trends

III. Analysis of utilization and contracted savings in the PPO plan options

IV. Projection of expenses for the next fiscal year

V. Calculation, on an ongoing basis, of appropriate reserve levels for self-insured plan options

VI. Calculation of prospective employee contributions

VII. Determination of funding rates and COBRA rates for the following plan year


The annual renewal report with the above components is to be presented to the appropriate representative from the City of Bellevue, inclusive in its entirety, and contain all above details.  Due date for this information is no later than September 1 of the current plan year.  Updated actual enrollment numbers must be included and forwarded to the City no later than January 31 of the following plan year.

d. Provide projected rates for active employees, retirees, and COBRA participants no later than August 15 of each plan year.

e. Provide ongoing assistance with federal and state reporting and compliance requirements as required by outside agencies.  Take leadership in providing counsel and notification of such requirements.

f. Evaluate the annual renewal calculations of the City’s contracted medical, dental and vision providers and plan design options.

g. Negotiate all annual renewals with carriers; assist in an ongoing basis, and provide leadership, with carrier relationship management.

h. Review benefit designs annually and provide recommendations on all health and welfare benefits to provide for cost management and savings to the City.  Provide input and recommendations on any mandated benefit design changes.  Manage those plan changes, as required, with vendors.

i. Prepare and provide a central resource tool for all health and welfare plan benefit documentation, including, but not limited to the following components:  carrier contacts, plan information, rate information, contractual limitations, etc.

j. Prepare an annual benefits calendar and execute deliverables accordingly.

k. Prepare and maintain a Benefits Journal which documents all plan issues and decisions, efficiency of renewal processes, and federal and state plan compliance.

2. Handle day-to-day, and ongoing, client communication.
3. Provide insurance brokerage and advisory services associated with employee benefit plans.  This  includes, but is not limited to, acting as an intermediary on the City of Bellevue’s behalf with the underwriting community, marketing activities and analyzing options and proposing recommendations.

4. Provide employee assistance for claims resolution through Benefit Advocate service.

5. Please describe any other services that are provided by your company with respect to the administration of Health and Welfare Benefits and if there is a separate charge for these services (e.g., per employee rate, flat fee).

6. What kinds of reports are available from your firm showing administration, claims and overall costs to the plan?    

7. Provide samples of notices, forms and reports.

· SUBMITTAL REQUIREMENTS / QUALIFICATIONS:

The following information shall be submitted:

· A cover letter/statement of interest indicating the firm’s interest in the project including a brief overview of your company, history of your organization and the consultant’s qualifications and experience on similar projects.
· Description of the firm’s capability to provide actuarial services; if such services are sub-contracted, provide the experience of each sub-contractor.

· Describe the firms experience, capabilities and philosophies for providing insurance brokerage services to self-insured municipalities.

· Provide the name, title, addresses, and telephone and fax numbers of the individuals responsible for responding to this request.  Identify who on your staff is responsible for day to day administration of the City of Bellevue’s account.  Indicate staff size, experience, and turnover rates.
· What is your approach to client services?  Please give examples of Client Success stories to illustrate your capabilities in cost savings, customer management, and carrier management.
· What is the average number of clients and average account size managed by the team leader/consultant who would be assigned to our account?
· How do you monitor client satisfaction on an ongoing basis?
· What technology skills and resources can you employ in the management of our account?
· Interested firms should submit five (5) copies of their Submittals. 
· Proposals are limited to a total of ten (10) single-sided typewritten pages, including cover and attachments.  
· Budget proposal for the Scope of Services.  The term of the contract is 48 months.  Please include responses to the following questions:



· Fees for Year 1

· Fees for Year 2

· Fees for Year 3 

· Fees for Year 4

How is your compensation calculated?  Will you work on a fee basis, a commission basis, or a combination thereof?  Please explain.

Are you willing to enter into any performance guarantees that would put a portion of your consulting fees at risk?

The costs of postage, telephone service, travel, and printing of reports are assumed to be included in your fees.  If not, please so note.  Indicate any start-up or implementation fee.
· Using the attached “Client References Form #1”, please provide three (3) references of clients (if any) who have similar plan demographics to the City of Bellevue when your organization worked for them.  At least one of the three past clients should have terminated their engagement with your firm within the last year; for this reference, also include the dates of service, and reason(s) for the end of the client engagement

· Any additional information you deem necessary.

· SIGNATURES:  Proposals shall be signed by one of the legally authorized officers of said corporation.  If awarded the contract, the Contract shall also be so executed.  

· QUESTIONS:  Questions regarding this RFP may be directed to Michelle Robinson, via e-mail: mrobinson@bellevuewa.gov no later than Monday, October 2nd.  Questions and Answers will be posted on the City’s website no later than Wednesday, October 4th, and proposers shall be responsible to continually check the City’s website for all Questions & Answers, as well as possible amendments.
· EVALUATION CRITERIA & PROCESS:  Proposals will be evaluated by the Selection Committee.  The Selection Committee will consider the completeness of a vendor’s proposal and how well the proposal meets the needs of the City.  In evaluating the proposals, the City will be using a criteria evaluation process.  In this evaluation process and recommending the award of this project contract for the above noted Professional Service, the City will consider the following factors:

· Depth and years of specialized experience, qualifications and availability of the team leader / consultant and other team members in the area of health and welfare benefits consulting.

· Record of the firm in accomplishing work on comparable projects within the required time and budget.
· Range of products and services available
· Quality of reports and written materials.

· Quality of work previously performed by the firm.

The evaluation factors reflect a wide range of considerations.  While budget cost is important, other factors are also significant.  Consequently, the City may select other than the lowest cost proposal.  The objective is to choose the vendor capable of providing quality services that will help the City achieve the goals and objectives of the requested services within a reasonable budget.   Evaluations will be based on the criteria listed.   All proposals will be evaluated using the same criteria and possible points.

	Evaluation Criteria
	Possible Points

	Products (i.e., assess the quality and thoroughness of the vendors work and offerings)
	40

	Services:   (i.e., does the vendor understand what it will take to successfully achieve the goals and objectives of the requested services on time and on budget; does the vendor have the capability to deliver such services)
	30

	Expertise / Subject Matter  (i.e., vendor’s experience working in the area of health and welfare benefits consulting)
	15

	Expertise / Public Sector (i.e., vendor’s experience working with municipalities)


	5

	References 
	5

	Budget:   (i.e., does the budget seem reasonable for the scope of services proposed; does the budget provide the City good value)
	5

	Total Points Possible


	100


· REJECTION OF PROPOSALS:  The City of Bellevue reserves the right to reject any and all proposals and to waive irregularities and informalities in the submittal and evaluation process.  This Request for Proposals does not obligate the city to pay any costs incurred by respondents in the preparation and submission of a proposal. Furthermore, the Request for Proposals does not obligate the city to accept or contract for any expressed or implied services.

· CONTRACT AWARD:  The City reserves the right to make an award without further discussion of the proposal submitted.  Therefore, the proposal should be initially submitted on the most favorable terms the consultant can offer.  The City shall not be bound or in any way obligated until both parties have executed a vendor contract.  The consultant selected as the apparently successful consultant will be expected to enter into a contract with the City.  Once the City and Consultant have reached an agreement on scope of services, a final contract will be prepared by the City.  Please review contract prior to submitting a proposal. Once the City and Consultant have reached an agreement on scope of services, a final contract will be prepared by the City. If the selected consultant fails to sign the Contract within five (5) business days of delivery of the final Contract, the City may elect to cancel the award and award the Contract to the next-highest ranked vendor.

· PAYMENT:  All invoices shall be paid by mailing a city warrant within 30 days of receipt of a proper invoice after approval of the Consultant’s completed tasks/deliverables to the date of the invoice or monthly report, as appropriate.

· EQUAL OPPORTUNITY EMPLOYMENT: The successful consultant must comply with the City of Bellevue equal opportunity requirements.  The City of Bellevue is committed to a program of equal employment opportunity regardless of race, color, creed, sex, age, nationality or disability.

· INSURANCE REQUIREMENTS: The Consultant shall maintain insurance that is sufficient to protect the Consultant’s business against all applicable risks, as set forth in Attachment “B” and the Special Rider to Attachment “B”.  Please review insurance requirements prior to submitting a proposal.  If selected consultant is unable to meet these standard requirements, please note current or proposed insurance coverages in submittal.  Standard requirements may be negotiated if it is in the best interest of the city.  
· BUSINESS REGISTRATION AND TAXATION:  The consultant awarded the Contract will be subject to City of Bellevue Business Registration and Business Taxation as presented in the Bellevue City Code. Questions about the City’s Business and Occupation (B&O) tax should be directed to the City’s Tax office at (425) 452-6851.

· NON-ENDORSEMENT:  As a result of the selection of a consultant to supply products and/or services to the City, Consultant agrees to make no reference to the City in any literature, promotional material, brochures, sales presentation or the like without the express written consent of the City.

· NON-COLLUSION:  Submittal and signature of a proposal swears that the proposal is genuine and not a sham or collusive, and not made in the interest of any person not named, and that the Consultant has not induced or solicited others to submit a sham offer, or to refrain from proposing.

· COMPLIANCE WITH LAWS AND REGULATIONS:  In addition to nondiscrimination and affirmative action compliance requirements previously listed, the Consultant awarded the Contract shall comply with federal, state and local laws, statutes and ordinances relative to the execution of the work. This requirement includes, but is not limited to, protection of public and employee safety and health; environmental protection; waste reduction and recycling; the protection of natural resources; permits; fees; taxes; and similar subjects.

· PUBLIC RECORDS:  Under Washington state law, the documents (including but not limited to written, printed, graphic, electronic, photographic or voice mail materials and/or transcriptions, recordings or reproductions thereof) submitted in response to this RFP (the “documents”) become a public record upon submission to the City, subject to mandatory disclosure upon request by any person, unless the documents are exempted from public disclosure by a specific provision of law. If the City receives a request for inspection or copying of any such documents it will promptly notify the person submitting the documents to the City (by U.S. mail and by fax if the person has provided a fax number) and upon the written request of such person, received by the City within five (5) days of the mailing of such notice, will postpone disclosure of the documents for a reasonable period of time as permitted by law to enable such person to seek a court order prohibiting or conditioning the release of the documents. The City assumes no contractual obligation to enforce any exemption.

· COOPERATIVE PURCHASING:  RCW 39.34 allows cooperative purchasing between public agencies (political subdivision) in the State of Washington.  Public agencies which have filed an Intergovernmental Cooperative Purchasing Agreement with the City of Bellevue and which are actively participating may purchase from City of Bellevue contracts.  Only those public agencies who have complied with these requirements are eligible to use this contract.

The City of Bellevue does not accept any responsibility for purchase orders or contracts issued by other public agencies.  The public agency accepts responsibility for compliance with any additional or varying laws and regulations governing purchase by or on behalf of the public agency in question.  The City of Bellevue accepts no responsibility for the performance of any purchasing contract by the Vendor, and the City of Bellevue accepts no responsibility for payment of the purchase price for any public agency.  
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SPECIAL RIDER 

TO

ATTACHMENT “B”

INSURANCE REQUIREMENTS

for

Professional Service Contracts

Add the following to section A.  Minimum Insurance:

5. Brokers and Agents Errors & Omissions or Professional Liability with limits not less than $5,000,000 per claim and as an annual aggregate.

Client References

Form #1

Client Reference #1

	Client Name
	

	Contact Name
	

	Title
	

	Phone Number
	

	Email Address 
	

	Type of Services Provided
	

	Services Provided Similar to the City’s Scope of Services?
	( Yes – Explain similarities:

( No


Client Reference #2

	Client Name
	

	Contact Name
	

	Title
	

	Phone Number
	

	Email Address 
	

	Type of Services Provided
	

	Services Provided Similar to the City’s Scope of Services?
	( Yes – Explain similarities:

( No


Client References #3

	Client Name
	

	Contact Name
	

	Title
	

	Phone Number
	

	Email Address 
	

	Type of Services Provided
	

	Services Provided Similar to the City’s Scope of Services?
	( Yes – Explain similarities:

( No











