Transit Network Profile

Bellevue Transit Master Plan o
April 2012

o
O
(@)
(@)
o
o




City of Bellevue

Transit Master Plan

Contents

Section |: Document Guide -5 Routes Quick Reference
Introduction -6 organized numerically
Bellevue Transit Network Profile 1-6
King County Metro Service Guidelines I-7
Route Profiles Layout -8
Organization of Information Presented 1-8 RapidRide B Line 111-38 Route 243 n-116
All-Day Route Service-Level Assessment I-10 Route |11 11-304 | Route 245 1-410
Peak-Only Route Service-Level Assessment I-11 Route | 14 -312 | Route 246 11-96
Section I: Network Summary I1-15 Route 167 l-156 | Route 247 111-400
Transit Corridor Groups I-16 Route 210 11222 | Route 249 lI-58
Core Service Network l-18
All-Day Service Network 1120 Route 211 11-230 Route 250 l-166
Peak-Only Service Network 121 Route 212 l11-238 | Route 253 l-66
Service Families 1.2 | Section lll: Route Profiles l-35 Route 215 lI-246 | Route 255 -174
Frequent Service Network 11-23 Corridor Group | I1-36 Route 216 254 | Route 256 1-182
Service Headways 11-24 Corridor Group 2 l-74 Route 217 262 | Route 261 1I-190
Fall 2010 lIl-24 |  Corridor Group 3 -84 Route 218 11270 | Route 265 ll-198
Fall 2011 11-26 Corridor Group 4 Hl-104 Route 219 1-420 | Route 266 111-202
NeRt_";°r"h_F’e:°;4ma;ﬁe y — ::22 EZ:::Z: g:zzi z :::: ;: Route 221 I1-76 | Route 271 ll-124
idershi ili nagement Ar -
Pro: :ctisityyan: ! ::t E:ﬁ:ii cye tArea (MMA) o Corridor Group 7 Il 164 Route 222 II-86 | Route 272 I11-134
King County Metro Network Productivity 11-30 Corridor Group 8 -210 Route 225 lll-286 | Route 280 Il-430
Summary of Performance Measures 11-32 Corridor Group 9 I11-220 Route 226 Ii-428 Route 342 I-322
Corridor Group 10 111-284 Route 229 11-294 Route 532 11-358
k Corridor Group |1 I1I-302 Route 230 ll-332 | Route 535 I1I-366
e 3 Corridor Group 12 ll-320 Route 232 1140 | Route 550 -212
Corridor Group |3 Hl-330 Route 233 l-48 | Route 554 I1-278
Corridor Group 14 ll-372 Route 234 -340 | Route 555 lll-142
Corridor Group 15 11-398
Corridor Group 16 11408 Route 235 [11-348 | Route 556 1-148
Wibgricn Corridor Group 17 -418 Route 237 [1-350 | Route 560 111-382
Section IV:Appendices IV-45 | Route 240 11-374 | Route 566 11-390
Glossary [V-452 Route 24| l1-94 | Route 925 [11-438
Sou::)l;l!?( Ride Q) Paflfg(t ?ég Selected King County Metro Maps IV-456 Route 242 l-106 ~ Route 926 11-442
Central Eastside All-Day Transit Service, Fall 201 | IV-456
RapidRide B Line IV-457
Bellevue School District Supplemental Routes IV-458
Spring 201 | Performance Highlights IV-468
Acknowledgements IV-472
I > O O O O O O 30



Section |

Document Guide

Overview of Contents, Organization, Methods, and Sources

City of Bellevue

Transit Master Plan

o

o

(@)

o
Q

(@)



DocuMeNT GUIDE

City of Bellevue

Transit Master Plan

Introduction

Bellevue Transit Network Profile

This document provides a comprehensive examination of the transit system operating in Bellevue, Washington as of April 2012. It is
intended to support the city’s current efforts to update its 2003 Transit Plan; the resulting Bellevue Transit Master Plan will provide
guidance related to the service, funding, and policy actions needed to meet Bellevue’s transit needs through 2030.

Compiled between fall 2011 and spring 2012, the timing of this document provided the unique opportunity to examine transit in
Bellevue at a moment of substantial network restructuring. Between the introduction of the RapidRide B Line service, King County
Metro’s adoption of a new Strategic Plan and accompanying Service Guidelines, and the many route additions, deletions, and revisions
implemented in October 2011 as a result of these, Bellevue’s transit network is notably different today than it was one year ago.
Additional service revisions were implemented in February and are presently being planned for June and September 2012, and while
these restructuring periods will have less dramatic impacts on Bellevue residents and commuters than the October 201 | restructuring
did, the anticipated changes are noteworthy nonetheless.

As such, this document presents Bellevue’s transit network simultaneously at three time scales—as it operates today, how this came to
be as a result of Metro’s most recent service revisions, and what further changes might be anticipated this year.The data presented is
generally focused on Fall 201 0—the most recent fall quarter of service with data available at the time of writing—though 2009 data is
used for service level assessments, consistent with how Metro conducted the analyses in planning the October 201 | service revision.
Maps typically depict Fall 201 | routing unless otherwise noted.

The network examined herein is comprised of fifty-two routes, forty of which are in operation today. Forty-two of the routes are
designated as King County Metro service; eight are designated as Sound Transit service (six of which are operated by Metro, two
by Community Transit). Data presented for each route includes the type and family of service, hours and frequency of operation,
destinations served, ridership statistics, productivity and efficiency measures, and performance trends in recent years.Where applicable,
route service level assessment is also provided in accordance with Metro’s current Service Guidelines. All data presented on the
following pages is the result of extensive data collection efforts by the respective transit agencies and analysis by Metro, Sound Transit,
and staff in the City of Bellevue Transportation Department.

What is Bellevue’s Transit Master Plan?

The Bellevue Master Transit Plan is the city’s primary document concerning bus service in and around the city. While the city doesn’t
operate its own transit system, it can leverage additional transit investments to/from Bellevue with supportive land uses that maximize
existing transit facility investments. Additionally, efforts to improve the average speed of buses in Bellevue will result in improved
provision of cost-efficient and effective bus transit service and potential for increased ridership.

The Transit Master Plan is a tool to better align with King County Metro’s focus on creating a more productive transit system in
accordance with its new Strategic Plan for Public Transportation and associated Service Guidelines, which have a significant influence on
King County’s transit resource allocation decisions. The Transit Master Plan will develop short- and long-term policies, programs, and
projects that foster a high-quality transit system that is easier; more effective,and more enjoyable for residents, employees, and visitors
in Bellevue. Specifically, the plan will recommend improvements to create a transit system that is fast, reliable, safe, comfortable, and
accessible for all users.

The Bellevue Transit Master Plan will address many critical issues, including:

—Ildentifying the city’s most important transit corridors that carry high ridership today, as well as potential new ridership markets that
will emerge as Bellevue grows in jobs and new residents;

—Integrating transit capital facilities and services with walking and biking infrastructure, and using transit to make great places;

—Enhancing bus transit performance through roadway investments such as traffic signal priority; and

—Coordinating with Metro and Sound Transit to create a seamless, fully integrated, and user friendly network of transit services.

King County Metro Service Guidelines

This analysis is consistent with Metro’s Service Guidelines, adopted in July
201 | in conjunction with the agency’s Strategic Plan for Public Transportation
2011-2021. The information contained herein is therefore immediately
useful for evaluating Metro’s existing services and for serving as the basis
for recommending adjustments that will maintain a high degree of mobility
in Bellevue, even as service reductions are contemplated by transit agencies
due to budget shortfalls.

By using the Service Guidelines and related performance measures, Metro
strives to provide an all-day and peak-hour network that supports regional
growth plans, responds to existing ridership demand, provides productive
and efficient service, ensures social equity, and provides geographic value
through a network of connections between major urban and activity centers.

The Guidelines establish three distinct analytical processes for assessing
route performance: the first addresses route productivity by considering the
measures rides per platform hour and passenger miles per platform mile, the
second addresses service quality by examining passenger loads and schedule
reliability, and the third assesses the level of service provided by individual
routes according to the type of service they provide—all-day or peak-only.In
this document, the first two analyses—productivity and service quality—are
presented at the network level in the Network Summary section. The third
analysis—all-day and peak-only level of service—is provided as part of the
route profiles presented for every Bellevue-serving route, as applicable.

The analysis process for all-day routes follows three distinct steps to
determine the appropriate level of service for each route. The process
begins by examining three performance categories—land use, social equity,
and geographic value—and their respective performance measures, including
household and job density, the percentage of a corridor’s population that
is classified as low-income or minority, and whether the corridor provides
the primary connection between designated centers. Points are awarded
based on an established scale, with the total providing the initial suggested
level of service for peak, off-peak, and night-time hours.The second stage of
the assessment examines the load, cost recovery, and demand for late-night
service at the suggested level of service.Adjustments to the initial suggested
levels of service are assigned based on the figures obtained in this step,
thereby providing the final suggested service levels. The existing and final
levels of service are then compared to determine whether corridors are
currently over- or under-served.

It is important to emphasize that Metro’s service level assessment process is
corridor-based, not route-based, and that only those corridors categorized
as serving an all-day need are assessed in the way described above. Peak-only
routes, which comprise more than half of the routes operating in Bellevue,
are assessed by only two measures: whether they are at least 20 percent
faster and if they serve at least 90 percent as much ridership compared with
their all-day alternatives. This alternative-based performance assessment is
presented for all Metro peak-only routes contained in this document.

ADOPTED JULY 2011

Metro Guidelines for Service Adjustment

Guideline Measures

Rides per platform hour

Productivit . .
Y Passenger miles per platform mile

Passenger Loads Load factor

On-time performance
Headway adherence
Lateness

Schedule Reliability

Current service relative to All-Day and

All-Day and Peak Networks Peak Networks

King County Metro uses the above guidelines when adding

or reducing service and in the ongoing development and

management of transit service. The complete Service
Guidelines (201 1) are available online at...

http://www.bellevuewa.gov/pdf/ Transportation/King_County_
Metro_-_Service_Guidelines_%28July_2011%29.pdf
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City of Bellevue

Route Profiles Layout

Organization of Information Presented

The following structure is presented for each route throughout the document. Except in special circumstances, such as for routes newly
introduced in October 201 | or all-day routes comprised of multiple Metro-defined corridors, each route profile has an eight-page

spread following a consistent template.

Ciyof
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CORRIDOR GROUP | | Downown Bettevue - Overtake - Repron

Route

Historical & Relative Route Performance

Cost Efficiency (Cost per vehicle revenue hour)

Avg 296 Mose

,,,,,,,,,,,,,, Avg 211

Nine-Year Summar.

Productivity (Passengers per vehicle revenue hour)

o

Route Overview & Service Statistics

The first two route profile pages present
basic route information including
a description, route map, service
characteristics, destinations and transit
facilities served, connections to other
transit services, and route operating
statistics and performance measures.

Historic & Comparative
Performance Measures

Page three presents a series of historic
performance charts—annual ridership and
productivity—and a table summarizing
notable trends in each. Page four provides
a chart comparing the productivity and
cost efficiency of each route to all other
routes in the Bellevue transit network.

(@)

CORRIDOR GROUP | | Downown BetLevue - OverLake - ReoMonD

Route

Boarding & Alighting Activity | Inbound Boarding & Alighting Activity | Outbound

Ful Route)

JFull Route

CORRIDOR GROUP | | Downrown Bettevue - Overtae - ReoMond

Route

Metro All-Day Route Service Level Assessment Recent & Future Service Revisions

Corridor 531 - Overlake to Bellevue v 5 v Northup W October 2011

y alcered by the Fal

Transit Master Plan
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Transit Master Plan

Stop-Level Boarding & Alighting Activity

Pages five and six present average weekday
boarding and alighting activity for each stop
a bus makes in Bellevue. These provide an
indication of the origins and destinations
common to riders of the route, as well as help
to determine which high-traffic stops may
benefit from investments in stop amenities
such as shelters.

Performance Evaluation
& Service Revisions

The seventh page of each route provides a
performance-based service level assessment
consistent with Metro’s Service Guidelines.
The page takes one of two forms depending
on whether the route provides all-day or
peak-only service—the graphic on the left
is the format for the former. All-day routes
serving multiple Metro-defined corridors have
an additional page for each corridor evaluated.
The final page of each route profile is reserved
for information about recent, future, and
potential service revisions. For routes that
have not recently been modified and have
no revisions planned for 2012, this page is
intentionally left blank.
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All-Day Route Service-Level Assessment
according to Metro Service Guidelines

Peak-Only Route Service-Level Assessment
according to Metro Service Guidelines

King County Metro defines all-day routes as those that operate throughout the day, provide connections between designated regional
growth centers, manufacturing/industrial centers, and other areas of concentrated activity, and serve a variety of travel needs and trip
purposes.The following is a cursory review of Metro’s two-step, point-based assessment process for all-day service, as presented in this
document. Interested readers are encouraged to consult Metro’s Service Guidelines for a more thorough explanation of the process.

Peak-only service complements the all-day network by providing faster travel times and accommodating very high demand for travel to
and from major employment centers and, in areas of lower population density, park-and-ride lots. Assessment of peak-only service is
considered by Metro to be the third step in a corridor’s evaluation process, following the steps presented on page 10. In this document,
peak service assessment is presented in the format depicted below.

Land Use - Productivity Alternative Service Notation

CoRrrIDOR GROUP | | DowWNTOWN BELLEVUE - OVERLAKE - REDMOND

CorrIDOR GROUP | | DowNTOWN BELLEVUE - OVERLAKE - REDMOND

Route

Metro Peak-Only Rousl Z5 0 )k evel Assessment

Purpose: Support areas of higher employment and household
density.

The following notation is used when referring to alternative
routes throughout this document:

Route

Metro All-Day Route Service Level Assessment

Measures:

* Number of households within 1/4-mile of bus stops per
corridor mile.

* Number of jobs within 1/4-mile of stops per corridor mile.

* A+ indicates that a transfer is required
* A/ indicates that two routes are interchangeable for a
particular segment of an alternative to the peak route.

Corridor 53L - Overlake to Bellevue via Sammamish Viewpoint, Northup Way Peak-Only Alternative | 31| + 532/535

The example shown here provides the alternative
‘311 + 532/535".This indicates that as an alternative to Route

Points are awarded based on a corridor’s performance

relative to the best-performing corridor in Metro’s network. Corridor L gth Total HHs HH/Corridor Mi | Points = o Leadstz ‘ Freql;enczlmp[ovzmenu 232, riders can take Route 311 from Duvall and transfer to
[ 6369 556 0 ot e pecon e either Route 532 or 535 at Brickyard Road Park & Ride to
Total Jobs Jobs/Corridor Mi | Points r Peak Off-Peak Peak Off-Peak . .
29,785 2602 o Lgmng 0s 0 0 continue to the Bellevue Transit Center.
Social Equity - Demographics |
Cost B4 bvery at Frequency Improvements
. i : H ig 2 inboudl 'Ons | AllInbound Onsin - % Boarding in Points Service Level Based on Loads
Purpose: Serve historically disadvantaged communities. Minoricy Tracts _ Minority Tracts | . .
240 = e r 4 | frok Off-Peak Night Peak Off-Peak Night it Alternative Service Maps
Measures: - - 24% 10% N/A 0 0 N/A
) o e g o | fons w Maps depicting the recommended alternative route(s) are
* Percentage of boardings along a corridor occurring in low- Low-Income Tracts _ Low-Income Tracts - P B g ()
. 0 0% 3 fonal Night Jrvice provided for each peak-only assessment presented. Metro’s
income census tracts : Primary CostRecovery | COTidorHas  AddWhat ) L ) e
. P . ] L . Connta2s B @165 | 15 MinPeak  Frequency Night recommended alternative service is typically highlighted
ercentage of boardings along a corridor occurring in Ty A . Urban { bcers Service Service! . ) : .
minority census tracts Activity Cel r | Activity Center 2| Activity Cofliection |  Poir | ( N/A 0 0 in yellow. If a second alternative exists for a smgle Peak'
\ ke Sammamish - y only route, that alternative is highlighted in orange. When
Points are awarded on the basis of being either above or I Urban Center | Urban Center 2| UrgfConnection_|(Foints P“V“e Leve"“di‘e“ — multiple alternatives exist, the results for each alternative are
. Overlaks -_ N 0 el eal light . . . -
below the system-wide average. = —ff 5 0 | P o3 highlighted the same color in the table below as in the map

Point Sub-Totals

LandUse  Social Equity!  GeoNalue \ tep I Total

for clarity.

[ o 0 s 4 s

Geographic Value - Primary Connections s

giihted Service Levels

, , : , Sup S e . :
Purpose: Provide appropriate service levels throughout King F%* | Pe;k Oﬂ»POeak N,gm Resu\mngHServIl:e Family | Travel Time
6 6 jourly ) ] )
County. | (L L) o | Purpose: Ensure that peak service provides a travel time
Analysis based on 2809 data ervice for Route 232 is provided by -

Measures: § of Routes 31 | from Duvall to the

Route Alternatives

[ 22 |
I
=1
s ]

5 : . advantage compared to other service alternatives.
eak-Hour . 5 -

st O Travel Time WRidership

* Corridor’s primary connection is between regional

growth or manufacturing/industrial centers

* Corridor’s primary connection is between transit activity L Peok _ OffPeck __Night
centers ety S i eremer duig pEe |G
Jed LevesofAdusmen: |2 0 o ]

Duvall to Bellevue N 053 i Measure:Travel time relative to alternate service

on the standards of King County Metro’s Via Redmond
rye level assessment, Route 232 failed one
only service assessment measure—it
ot have 90 percent the ridership of its

Duvall to Seattle
via Totem Lake

- Peak service should reduce travel time such that it is at least
20 percent faster than alternate service. For alternatives
requiring a transfer; a delay of one-half of the peak-hour
headway of the less-frequent route is added to the travel time
to approximate time lost to transferring.

Method:
(Alt.Route Total - Peak Route) / Alt. Route Total = % Difference

15-30 0:33

Bellevue to Everett
via Totem Lake, UW Bothell 10-30 022 3

ice levels.To improve efficiency, peak ser-

Points are awarded if a corridor provides the specified
connection.

Bellevue to Lynnwood 30 033 )

: via Totem Lake, UW Bothell
d travel time was only improved . g *

y using the 311+535 alternative Total 0:55

Savings). The 3114532 alternative

Percent Difference: 4% 488%

=t
@ b4

Metro analysis based on 2009 performance. Headways shown are AM Preak from Fall
2010. Ridership and travel times shown reflect Fall 2010 data.

O O
O O

Example:
(0:53 - 0:55) / 0:55 = 4% travel time savings. Fails measure.

Load Factor Cost Recovery Service Span Data Sources Ridership

Purpose: Provide sufficient capacity for existing transit Purpose: Ensure that peak service is highly used.

demand.

Purpose: Improve effectiveness and financial
stability of transit service.

Purpose: Provide adequate levels of service
throughout the day.

When planning the Fall 201 | service restructuring, King County Metro conducted
its peak service assessment using 2009 performance data, the results of which are
presented first in the descriptive summary. This is followed by an explanation of
the evaluation presented in the table to the right, which is based on 2010 data,
consistent with other analyses presented in this document.

Measure: Rides per trip
Measure: Estimated ratio of riders to vehicle capacity
by time of day. Assumes the service level established
by Step I.

Measure: Estimated farebox recovery by time of
day.Assumes Step | service level.

Measure: Provision of connections at night. . :
8 Peak service should attract at least 90 percent of the number of rides

per trip as alternate service. For alternatives requiring a transfer, the
alternative route with higher ridership is used for comparison.

Adjustments: Night service is added if the corridor
provides a primary connection between regional
growth centers or if it has frequent peak service.

Adjustments: Service is increased if estimated
Adjustments: Service is increased by one or two farebox recovery exceeds thresholds

service levels if load factors of greater than 0.8 or I.5 differentiated by time of service.

are estimated, respectively. .

Notes:

* Sound Transit ‘Ridership’ figures are based on total Fall 2010 boardings divided by the
number of weekdays in the 4th Quarter (66 days), divided by the number of daily trips.
Metro ‘Ridership’ figures were obtained from annualized Fall 2010 performance data.

Method: Peak Route / Alt. Route = % Ridership Relative to Alternative

Example: 16.59 / 37.02 = 44.8% more rides per trip. Passes measure.

o g Y N o N N o
Ll 7 7 A4 7 A4 A4
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Data Notes & Disclaimers

King County Metro

Farebox Revenue Data by Route

King County Metro does not have plans to continue estimating farebox revenue by route in the future. Actual fare revenues are not
available to Metro at the individual route level, so the data contained in this report reflects estimates made by Metro based on average
peak and off-peak fares for one- and two-zone routes. This method results in fare revenue estimates that are directly related to the
number of rides and does not account for variation in fare revenues that may result from the use of reduced-fare passes, such as those
available to seniors and students, among others.

Operating Cost Data by Route

King County Metro does not have plans to continue estimating operating cost by route in the future.While a reasonable estimate can be
calculated based on scheduled hours of service and the type of bus assigned, which is the process used by Metro to estimate the figures
that appear in this report, this process is labor-intensive, and there is typically considerable delay in the availability of cost data.Though
illustrative, the results of these annual estimates are not perfectly accurate reflections of actual operating costs for several reasons.
Because the estimates are based on scheduled—not actual—operation, they cannot account for variation that may be experienced in
daily operations such as bus operator overtime or vehicle substitutions. Estimates are also subject to fluctuation depending on how
Metro Operations staff assign vehicles to scheduled services, which can affect the number of platform hours operated and hence the
actual cost. For example, if Operations staff change how drivers or vehicles are assigned in such a way that platform hours are reduced
to improve operating efficiency, such as through interlining routes (or increased to accommodate known problems with existing
assignment patterns), the cost of providing a service may vary even if that change has no impact on revenue service provided. Finally,
the route level operating cost estimates are the result of extrapolation of data from a single service period (e.g. Fall 2010) to the entire
year. These therefore do not reflect any changes to scheduled service that may be made within the course of a single year.

Revenue Hour per Platform Hour and Revenue Mile per Platform Mile by Route

These measures are typically used by King County Metro only at the system-wide level and are not commonly considered at the
individual route level. Like operating cost data, as described above, these ratio measures are subject to how Operations staff assign
vehicles and drivers to scheduled service, among other scheduling constraints. Acknowledging these limitations, these measures are
provided at the route level in this report primarily for general illustrative purposes.

Sound Transit

Farebox Revenue Data

The ORCA regional smart card began operations in July 2009, making 2010 the first full fiscal year of ORCA operations.With the intro-
duction of the ORCA system, Sound Transit now has access to detailed revenue and ridership data for all modes and routes related to
the use of the ORCA smart card. ORCA-generated revenues account for approximately 57 percent of total fare revenue in 2010 and
is expected to increase to more than 70 percent of total fare revenues by the end of 2012 once the transition of all business accounts
is complete.As such, please note that in order to provide detailed revenue and ridership amounts for sales channel/payment type, pas-
senger type,and route level, various assumptions were made due to the lack of system generated reports for each revenue stream.The
farebox revenue and farebox recovery figures that appear in this report for Sound Transit routes are therefore approximations based
on extrapolation using these assumptions.
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Network Summary

Categorization of Bellevue’s Transit Routes
organized by various defining characteristics
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Transit Master Plan

Transit Corridor Groups

Bellevue Transit Network

\
Downtown Bellevue - Overlake - Redmond e@@@@ / L

Eastgate - Overlake - Redmond

Downtown Bellevue - Factoria - Eastgate 3 222 241 246

North Seattle - Bellevue - Overlake - Redmond

North Seattle - Bellevue - Eastgate - Issaquah - East King

299

North Seattle - Bellevue - Renton - South King

Downtown Seattle - Bellevue - Northern Eastside

slosclas fzclocd
pialislorelilielssd

Downtown Seattle - Mercer Island - Downtown Bellevue

Downtown Seattle - Eastgate - Issaquah - East King

EEA BB
600 066

Downtown Seattle - Eastgate - Southeast King

Downtown Seattle - Eastgate - Overlake - Redmond @

e

North King - Downtown Bellevue - Renton

North King - Kirkland - Downtown Bellevue

- 20DD

REE
O
&)

Downtown Bellevue - Renton - South King

Redmond - Overlake - Eastgate - Renton - South King

Kirkland - Overlake - Eastgate - Factoria

-
0

Local & Regional Circulators

-
e
O
O
O
o

The routes comprising the Bellevue transit network can be categorized according to the major destinations and corridors served;the map
on the right depicts the seventeen unique resultant groups (excluding the Local & Regional Circulators group).This document organizes

routes according to these service groupings—as opposed to strict numerical order—thereby facilitating more direct comparison
between similar routes.
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Core Service Network At

Top Routes by Annual Ridership
based on Fall 2010 data

Voodinvi
Park & Ride

Brickyard Road
N. Jackson Park RarK& e
Park & Ride
Kingsgate
Park%« ide
e O e
Bellevue to Downtown Seattle
Bellevue’s Core Service Network is the collection via I—9O,MerFer Island . Northgate
of King County Metro and Sound Transit routes Sound Transit Express Bus '
considered to be the most important to realizing an
effective transit system in the city. It is comprised of the U. District to Issaquah
ten highest-ridership routes operating in Bellevue within via Bellevue
a given year, and it is hence subject to change annually Metro Corridors 49C, 10C,and 21C I Reimond
as services are revised and ridership patterns change. ik E Ql’?‘fice“'e’ Ot
. Horughtt:n n Q. Park & Ride
S ) Kirkland to Redmond o . ~H
In 2010, the core routes have the distinction of being : .
. . via South Kirkland, Bellevue, Overlake
the only ten with more than 500,000 annual rides. Metro Corridor 30C
Although the ‘core’ was defined as being the top
< n
ten routes by ridership prior to any consideration A 2\ o I
South Kirklan verl
of how many riders those routes might carry, Totem Lake to Downtown Seattle ot s O park & Ride E [ yoieiaie 8
O atoR L
the distinction of being the only ten routes with via Kirkland, SR-520 . 0 .
. vergreen Poin
500,000+ riders lends credence to this break point. Metro Corridor 46C Freeway Stggl ng,gg-..
Park &Ride W
u
The significance of Seattle as a major generator of Bellevue to Redmond, Bear Creek 4 convetin j
ridership and an important origin and destination for via NE 8th St, 156th Ave NE (B | iace station BT 0  E
Bellevue transit users is evidenced by half of the core Metro Corridor | 1C
routes having a terminus there—three Downtown, LLL LT
one in the University District, and one in West Seattle. . . .
4 Kirkland to Factoria oireien O
Two of the routes comprising Bellevue’s Core Network ‘Iﬁla Ovezl:ake,.gross?’rtl)c(l:ds, S |90 o L gt
-90 at S
in 2010—Routes 230 and 253—were deleted as part of etro Lorridor Balpierivas M%’a‘ri'éfl? Q ol%:
Metro’s Fall 201 | service revision, either to be replaced U= =
by the RapidRide B service or otherwise restructure Bellevue to Renton Jy 2j) e <« Sommamish
. s A oAn q q Park & Ride
to improve the network’s efficiency. Additionally, via Newcastle, Factoria St -r
adjustments were made to the routing of Routes 240 Metro Corridor 12C
and 245 as part of the same restructuring period. Newport ils 4
arl ide,
' , Issaquah to Downtown Seattle
Corridor Group 14, connecting Downtown Bellevue'to via Eastgate, Mercer Island e
Renton and South King, is not only the group appearing Sound Transit Express Bus I'mqu
most frequently in Bellevue’s core network, it is also the E=iticentey
only multi-route group to have all of its routes among .
the core network—an indication of the importance of Bellevue tQ Sea-Tac Ai r‘port,West Seattle e B
Renton and South King County as generators of Bellevue via Renton, Bf”’e”’ White Center Pl
ridership. Corridor Groups 2, 3,4, 6, 10, I1, 12, 15, and Sound Transit Express Bus
|7 are not represented among the core routes, which is
consistent with these generally being the smaller groups Auburn to Overlake
and/or those with routes of a more specialized character. via Kent, Renton, Bellevue
Sound Transit Express Bus
ransitRCeer:ftoe’: |
'iB'ruarriles?tCenter O
BTk angIRide
L 7\ 7\ 7\
L] 7 7 7
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NETWORK SUMMARY

City of Bellevue
Transit Master Plan

All-Day Service Network

All-day routes operate throughout the day, providing connections from morning through evening between designated regional growth
centers, manufacturing/industrial centers, and other areas of concentrated activity, serving a variety of travel needs and trip purposes.

Peak-Only Service Network

Peak-only service provides faster travel times and accommodates very high demand for travel to and from major employment centers
and Park & Ride lots during morning and afternoon commuting periods. Peak services operate between 6-9 AM and 4-6 PM.

International.
District Station

Wilblirton
Park &Ride

Mercer Island

k Wilburton

Park & Ride

Bellevue to Redmond Overlake to Bellevue 3
via NE 8th St, | 56th Ave NE via Sammamish Viewpoint, Northup Way 3%
Shoreline
Redmond to Eastgate Totem Lake to Downtown Bellevue park&Ride O O Northshor
via 148th Ave, Crossroads, Bellevue College via Kirkland, SR-520 panEcthell i oSl e O Yoodinite
Eastgate to Bellevue U. District to Bellevue, Issaquah
via Crossroads, Bel-Red Road via SR-520, Lake Hills, Newport Way
Kenmore to Kirkland Bellevue to Lynnwood Brickyard Road () Bricl};yal:d& '}é’-ﬁd O o
via Juanita via Totem Lake, UW Bothell RILEREE ark &Ride
Kingsgate to Bellevue Bellevue to Downtown Seattle
via Kirkland via I-90, Mercer Island
Kingsgate Kingsgate
Park® Ride Park & Ride
Bellevue to Renton @ Issaquah to Downtown Seattle S—
Totem Lake Fotemilinke
via Newcastle, Factoria via Eastgate, Mercer Island (jcismlakell Freev.l\-l?;rsr:alggﬁ ) o Totem |
- i Totem Lake
Bellevue u? Eastgate Bellevue to Sea‘ Tac A:rPorL West Seattle Frebway Stana, ke
via Factoria via Renton, Burien, White Center Northgate
Transit Center|
Kirkland to Crossroads, Factoria Auburn to Overlake ? B
via Overlake, Eastgate via Kent, Renton, Bellevue
Eastgate to Bellevue
via Somerset, Factoria, Woodridge L
St Cent
ransit Center
\ ) | Redmond (o)
1raneXiidand Transit Centr Kirkla
ransit Center, Bear C et Ce Bear Creek
Park & Ri ark & Ride
(0} Park & Rid
O T O
Houghton Hought
bk ) Park &Ride Pk Ride
NE Redmond Wi
&185th Ave Ni
ey }h Kirkland
Park & Ride
0 O south kirkland Overlake
Montlake Bivd N JPark & Ride L) Transit Center ontlake Bivd
at SR-520 \ A d at SR-520
U \
= N\ R
Evergreen Point Evergreen Point
Freenay Station g8 AveNE 7l o Freeway Station |
verlal Overlake
— Park &Ride Downtow Park & Ride
Seatle surface
o
Convention | F Convention
)’ Place Station = Place Station
evue & J Bellevue
ansit Center Transit Center o

South Beflevud Eastgate Y\ ark &Ride oo eh Bellevue
PP 0 Park QRide () Park & Ride Park & Ride( 2ol .
90 a : =
ini a )| 1904t park &Ride Q)
O 2 dide] I
| astgats -
U — fation -
a
S.Sammamish S. Sammamish
Park & Ride Park & Ride
Whskanst Maplewood to Downtown Seattle Duvall to Bellevue _~
aemeie via Lake Kathleen via Redmond
Newport Hills O Renton Highlands to Downtown Seattle Woodinville to Downtown Seattle Newport E"i"s O
ek & Rids via Newport Hills via Totem Lake i &Ride
. ; L . Issaquah Highlar_tds
0 Renton to University District Ridgecrest to Overlake Park &Ride
ssaquah Highlands -
® Park & Ride via I-405 via Northgate )
Issaquah Issaquah
[arsitanted Issaquah to Downtown Seattle Jackson Park to Bellevue Transit Center
N\ via Lakemont via Lake City
Newport oy Eastgate to First Hill Redmond to Downtown Seattle
UhsetWa )
Y via South Bellevue, Mercer Island via Overlake
Eastgate to Downtown Seattle Overlake to First Hill
via I-90 via Rose Hill, Downtown Seattle
North Bend to Downtown Seattle Shoreline to Renton
via Snoqualmie, I-90 via Bellevue
- @ Bear Creek to Downtown Seattle @ Bellevue to Everett -
Transit'}:eer::&r: via Sammamish via Totem Lake, UW Bothell Tra"sit"ceer:fg:
Tukwila, Downtown Seattle to North Issaquah Bellevue to Everett
via Factoria, Eastgate via Lynnwood, UW Bothell
i 0 -
ransit Center P b Hiohland:
South Refiton ssaquah | to D Seattle Issaquah to Northgate South Reftton
Park andRide via I-90 via Eastgate, Bellevue, U. District Park and/Ride
e Newport Hills to Newcastle, Factoria
aTac Arport [l E : 1
Sea-Tac, q g -actoria Square Loo . .
Rirport b Map depicts Fall 201 | network and routing i P Map depicts Fall 201 | network and routing
|
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City of Bellevue
Transit Master Plan

NETWORK SUMMARY

Service Families Frequent Service Network

Frequency and Areas Served All-Day Routes Providing Service Every 15 Minutes or Better
based on 2010 operations based on Fall 201 | service period

Metro Service Families

Frequent service is defined as all-day service that operates approximately

. . Annual Ridership Annual Revenue Hours ” ] ) eekday Head
Service Families every |5 minutes or better during most portions of the day.
Rides % of Total Hours % of Total Pea Off-Pea g
Very Frequent e B.ellevue to Redmond 10 I5 30
Connects centers with |5 minute headways B Line, 550 1,905,541 14% 47,465 10% Nonehehere NSRS AN S
or better, operating 16 to 20 hours daily. Kenmore to Kirkland 30 30
Frequent via Juanita -
Connects centers with 30 minute headways or better 234, 235, 245, 255,271 3,420,881 25% 117,972 26% )
(15 during peak hours), operating 16 to 20 hours daily. @ Klngsgate to Bellewe 30 30 30
Local ’ Brickyard Road via Kirkland
. . 221,222% 230% 233%, 240, 242, 246, 249, 253%, 5 o ) @ Kirkland to Crossroads, Factoria
Sic;:n;g:smn:if;:i;:?jifla;serwces and centers 272%,925, 926* 535, 560, 566 5,446,623 41% 214,492 47% R |5 I5 30-60
Kingsqate Totem Lake to Downtown Seattle
Hourly o o o rartRE @ via Kirkland, SR-520 1020 15-30 60
Infrequent service (60+ minute headways) to — 0 0% 0 0% Totem Lake ’
. ransit Center
low-density areas. |\ @ U. District to Bellevue, Issaquah 510 15.30 30
Peak 111,114,167,210,211,212,215,216,217,218, \ via SR-520, Lake Hills, Newport Way - -
Peak-hour service on weekdays, connecting regional 219,225%,229%,232, 237, 243, 247%, 250, 256%, 2,663,174 20% 75,477 17% eSSt Bellevue to Downtown Seattle
employment centers. 261%* 266% 342,532,555,556 via 1-90, Mercer Island 6-10 15-30 30
nghf. OWI Note:Although Routes 234 and 235 operate 30-minute headways individually, they are scheduled
. . L o,
Late night service connecting local and 280 I v38 | <0.1% 821 <0.1% so that together they provide |5-minute headways between Bellevue and Kirkland all day.
regional employment areas.
Figures based on 2010 data. Some route frequencies have since been adjusted.

Kirkland R
Trand! edmond
ransit Center Transit Centel

Bellevue Service Categories

15th Ave NE

Houghton
&NE 43rd St 9

Park & Ride

Annual Ridership Annual Revenue Hours

Service Families Routes

Rides % of Total Hours % of Total

Community Service
Routes exclusively serving Bellevue, connecting 219, 222%, 246, 249, 925, 926* 492,372 4% 31,072 7%

neighborhoods and local destinations.

South Kirkland verlake
Montlake Blvd Park & Ride D Tansit Center
at SR-520

Evergreen Point
Freeway Station

Eastside Service

Routes connecting Bellevue with other Eastside B Line, 221 5 230*, 232, 233*, 234, 245, 253* 3,732,429 28% | 23,349 27%
communities.
Regional Service I11,114,167,210,211,212,215,216,217,218, 225, Place Saton e
Routes connecting Bellevue to other regional 229*, 237, 240, 242, 243, 247*, 250, 255, 256*, 261 *, 265, 9,222,798 69% 30 | ,806 66%
destinations, notably including Seattle. 266*,271,272%, 280, 342, 532, 535, 550, 555, 556, 560, 566
* Route deleted Fall 201 | Figures based on 2010 data.

International
District

South Bellevue

Park & Ride (J
1-90 at
Rainier Ave S Mercer Islan
Park & Ride

&SE 44th

Tye River &
Elsey Creek

Summary of Typical Service Levels by Family
The charts above categorize the routes comprising Bellevue’s
transit network according to the service family standards set Service Family
forth by Metro’s Service Guidelines (see table at right) and the
Bellevue service categories as defined by the 2003 Transit Plan. Very Frequent 15 or better |5 or better 30 or better 7 days  16-20 hrs

Frequent I5 or better 30 30 7 days 16-20 hrs )} o

As indicated, regional services account for over two-thirds of Local 30 30-60 ; 57 days  12-16 hrs
all Bellevue transit ridership and revenue hours.Though peak
routes are the most numerous by a wide margin, frequent and
local services each account for larger shares of total ridership. Peak 8 trips/day min — 5 days Peak

* Night service on local corridors is determined by ridership and connections

Frequency Days of  Hours of

Off-Peak N Service Service

Hourly 60 or worse 60 or worse 5 days 8-12 hrs

Issaquah
Transit Center

Newport Way

Map depicts Fall 2011 routing &SiRsetway

o
o
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City of Bellevue
Transit Master Plan

NETWORK SUMMARY

Service Headways

Fall 2010

Route I;?a I:k Midday PMPeak Evening  Night | Daytime Evening  Night | Daytime Evening  Night Route I;?a I:k Midday PMPeak Evening  Night | Daytime Evening  Night | Daytime Evening  Night

B Line — — — — — — — — — — — 247 3 trips — 2 trips — — — — — — — —
11 20-30 — 20-30 — — — — — — — — 249 30 60 30 — — 60 — — — — —
14 30 o 30 — — — — — — — — 250 30 — 30 — — — — — — — —
167 30 o 30 — — — — — — — — 253 30 30 30 30-60 60 30-60 30-60 60 60 60 60
210 20 o 30 — — — — — — — — 255 15-30 30 20-30 30-60 60 30 60 60 30 60 60
211 30 — 30 — — — — — — — — 255 Variant 10-15 30 10-15 30-60 60 30 60 60 30 60 60
212 7-25 — 7-30 — — — — — — — — 256 30 — 30 — — — — — — — —
215 30 o 30 — — — — — — — — 261 30 — 30 — — — — — — — —
216 30 o 30 — — — — — — — — 265 15-20 — 15-20 — — — — — — — —
217 3 trips — 3 trips — — — — — — — — 266 20 — 20 — — — — — — — —
218 9-30 — 10-30 — — — — — — — — 269 20-30 3 trips 20-30 | trip — — — — — — —
219 60 o 60 — — — — — — — — 271 30 30 30 60 — 30 60 — 60 60 —
221 30 30 30 30-60 | trip 30 60 — 60 60 — 271 Variant 10 15-30 10 30 — 30 60 — 60 60 —
222 30 30 30 60 — 30 60 — 30 60 — 272 15-30 4 trips 20-60 — — — — — — — —
225 3 trips — 3 trips — — — — — — — — 280 — — — — 2 trips — — 2 trips — — 2 trips
226 = = = = = = = = = = = 342 30 o 30 o o o o o o o o
229 30 o 30 — — — — — — — — 532 10-30 — 15-30 — — — — — — — —
230 30 30 30 30-60 — 30-60 30-60 — 60 60 — 535 30 30 30 60 — 60 60 — 60 60 —
232 30 o 30 — — — — — — — — 550 6-10 15 6-10 30 30 15 30 30 30 30 30
233 30 30 30 60 — 60 — — — — — 554 30 15-30 20-30 30-60 60 30 60 60 30 60 60
234 30 30 30 60 — 60 — — 60 — — 555 30 | trip 30 — — — — — — — —
235 — — — — — — — — — — — 556 30 | trip 30 — — — — — — — —
237 3 trips — 2 trips — — — — — — — — 560 30 60 30 60 60 60 60 60 60 60 60
240 30 30 30 30-60 60 30 60 60 60 60 60 560 Variant 30 30 30 30-60 60 60 60 60 60 60 60
241 — — — — — — — — — — — 566 7-30 30 10-30 30-60 — — — — — — —
242 12-30 — 30 — — — — — — — — 925 — DART DART — — — — — — — —
243 3 trips — 2 trips — — — — — — — — 926 30 60 30 — — — — — — — —
245 I5 30 I5 30 60 30 30 60 30-60 60 60 Note: Routes 226,235,241, and the RapidRide B Line were first introduced in Fall 2011.
246 30 60 30 — — — — — — — —
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City of Bellevue
Transit Master Plan

NETWORK SUMMARY

Service Headways
Fall 201 |

Route PA; :Ik Midday PM Peak Evening Night | Daytime Evening Night | Daytime Evening Night Route PA; :Ik Midday PM Peak Evening  Night | Daytime Evening  Night | Daytime Evening  Night

B Line 10 15 10 15 30 15 15 30 15 15 30 247 = = = = = = = = = = =
11 20-30 — 20-30 — — — — — — — — 249 30 30 30 — — 45 — — 45 — —
14 30 — 30 — — — — — — — — 250 30 — 30 — — — — — — — —
167 30 — 30 o o o o o o o o 253 = = = = = = = = = = =
210 4 trips — 4 trips — — — — — — — — 255 20 30 20 30 60 30 30-60 60 30-60 30-60 60
211 30 — 30 — — — — — — — — 255 Variant 10 15 10 30 60 30 30 60 30-60 30-60 60
212 7-15 — 7-15 — — — — — — — o 256 = = = = = = = = = = =
215 30 — 30 o o o o o o o o 261 = = = = = = = = = = =
216 30 — 30 — — — — — — — — 265 15-20 — 15-20 — — — — — — — —
217 3 trips — 3 trips — — — — — — — — 266 = = = = = = = = = = =
218 9-30 — 10-30 — — — — — — — — 269 20-30 3 trips 20-30 | trip — — — — — — —
219 2 trips — 3 trips — — — — — — — o 271 10-30 30 30 60 30 30 60 — 60 60 —
221 30 30 30 30-60 | trip 30 60 — 60 60 — 271 Variant 5-10 15 5-10 30 — 30 60 — 30-60 60 —
222 = = = = = = = = = = = 272 = = = = = = = = = = =
225 — — — — — — — — — — — 280 — — — — 2 trips — — 2 trips — — 2 trips
226 30 30 30 60 — 30 60 — 60 60 — 342 30 — 30 — — — — — — — —
229 — — — — — — — — — — — 532 10-30 — 15-30 — — — — — — — —
230 — — — — — — — — — — — 535 30 30 30 — — 60 60 — — — —
232 30 — 30 — — — — — — — — 550 6-10 15 6-10 30 30 15 30 30 30 30 30
233 — — — — — — — — — — — 554 30 20 20-30 30-60 60 30-60 60 60 30-60 60 60
234 30 30 30 60 — 60 — — 60 — — 555 30 | trip 30 — — — — — — — —
235 30 30 30 30 30-60 60 60 60 60 60 60 556 30 | trip 30 — — — — — — — —
237 3 trips — 2 trips — — — — — — — — 560 30 60 30 60 60 60 60 60 60 60 60
240 30 30 30 30-60 60 30 60 60 60 60 60 560 Variant 30 — 30 — — — — — — — —
241 30 30 30 60 — 30 60 — 60 60 — 566 7-30 30 10-30 30-60 — — — — — — —
242 20-30 — 30 — — — — — — — o 925 — DART DART — — — — — — —
243 3 trips — 2 trips — — — — — — — — 926 = = = = = = = = = = =
245 15 15 15 30 60 30 30 60 30-60 60 60 Note: Routes 222,225, 229, 230, 233, 247, 253, 256, 26|, 266, 272, and 926 were deleted as part of the Fall 2011 service revision.
246 30 60 30 — — — — — — — —

(@)
(@)
(@)
(@)
(@)
(@)
o
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NETWORK SUMMARY

City of Bellevue
Transit Master Plan

Network Performance

Ridership by Mobility Management Area (MMA)
between 2003 and 201 |

16,000 2002
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14,000
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W 2006
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[2009

10,000 02010
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8,000

6,000 i
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The chart and map above depict the change in transit ridership in Bellevue between 2003 and 201 | by Mobility Management Area
(MMA).The trend among all areas has been an increase in transit use over this period, but the magnitude of increase varies significantly
among the MMAs. Downtown and Eastgate have experienced the most dramatic gains, while others like North Bellevue and Newport

Hills have realized more modest increases. It is notable that no single year can be characterized as having universally the highest
ridership—2008 represents a local maximum for many of the MMAs, but ridership peaked in South Bellevue in 2010 and in Downtown
and Crossroads in 201 I.

Productivity and Cost Efficiency
based on 2010 operations

290 T Avg: 29.6 Most Cost Efficient &
T 226 ' Most Productive
|
T 560 554 !
1 . I 550
$140 + 566 TR052 | )
— i 5. 233 532
564 S
5 56 253
2 T 2345 2% ° ®
219 230
< T 22 @ @20
g T 26 249 245271
c $190 + 261
q>) 1 280 255
- - - yg——.———.—— —————————————————————————— Avg: $211
342 L 2
o . 256 217
O 1 225
T g0 | 247 ‘ 242 167 ®
¢ i o | 87 243
~ 232 |
8_ | 211 216 229
- |
8 T 210 |
O %29 -+ | 114197
~~— -+
> 66
215
: (]
‘g + I
£ s340 + L2237
o 1 Route #: | 1 |
8 |
@) Cost per Ride: !
1 Smaller icon = lower cost :
$390 + Average: $8.54 |
1 ST Routes Deleted :
February 201 | |
1S |
$440 Data from Fall 2010 | 218
, , 1, , , , , y y )
0 10 20 30 40 50 60 70 80 90 100

Productivity (Passengers per vehicle revenue hour)

The chart above depicts the performance of Bellevue-serving routes according to three distinct metrics: productivity and cost efficiency
define the x- and y-axes, respectively, while cost per ride is indicated by the size of the bubbles corresponding to each route.The best-
performing routes are those in the top-right quadrant of the chart, such as 253, 550, and 230. The worst-performing routes, conversely,
are generally those in the lower-left quadrant, including 210, 250, and 232. Because the relationship between productivity and cost
efficiency is irregular, routes like 218 and 926 may perform exceptionally well with respect to one metric while performing especially
poorly in regards to another. Cost per ride can be said to roughly follow a similar pattern, though the most expensive route to operate

per ride—Route 219—does not conform perfectly to this trend.

By considering the corridor group-based color-coding of the route icons, it can be seen that two-zone routes connecting Seattle to
Bellevue and other Eastside communities (blue and green icons) tend to have greater productivity and lower costs per ride than average,
despite above-average cost per vehicle revenue hour. By contrast, routes operating wholly within Bellevue (yellow icons) or between
Eastside communities (red and brown icons) tend to have lower productivity and higher operating costs per ride.

Note that Sound Transit Routes 564 and 565 are present in the above chart but are not referenced elsewhere in this document.This is because these routes
were replaced by Route 566 in February of 20 10—several months before the Fall 2010 quarter used herein as the baseline for performance measurement.

o
o
(o}

" 11-28

O O O O

11-29



NETWORK SUMMARY

City of Bellevue
Transit Master Plan

King County Metro Network Productivity
Fall 2010

Bellevue Routes Serving the Seattle Core Bellevue Routes Not Serving the Seattle Core

Spring 2011

Bellevue Routes Serving the Seattle Core Bellevue Routes Not Serving the Seattle Core

Route Rides/ Pass Mi/ Rides/ Pass Mi/ Rides/ Pass Mi/ Route Rides/ Pass Mi/ Rides/ Pass Mi/ Rides/ Pass Mi/
Plat Hr  Plat Mi  Plat Hr Plat Mi  Plat Hr  Plat Mi Plat Hr  Plat Mi  Plat Hr Plat Mi  Plat Hr  Plat Mi

0 19 s — — — — 219 = = = =

114 10.2 — == — = 221 15.8 5.6 16.5 5.9 8.6 2.3

167 22.1 —_ o = e 222 16.8 39 14.8 5.0

210 10.6 5.0 — — — — 230E 25.8 5.9

211 14.9 4.7 — o = = 230W 20.6 5.3 1.3 3.5

212 | 344 = — — — 232 14.2 42 — — — —

215 .n 9.7 — — — — 233 214 49 226

216 20.6 12.3 — — = = 234 15.7 6.6 13.2

217 26.9 12.2 — — e o 237 15.2 5.7 — — — —

218 36.5 — — — — 240 25.0 13.6 34

225 28.8 12.5 — — — — 242 15.5 — — — —

229 24.7 — e = e 245 19.5 57 21.2 5.8 11.8 2.5

243 23.0 8.6 — o o = 246 10.3 — —
= 247 — — — —

249 14 36 126 47

= 253 334 10.1 382 8.6 27.7 5.6
o 342 13.9 6.4 — — — —
= 925 DART 1.0 — 1.0 — — —

280 l — — — — 9.8 4.5 Fall 2010 Thresholds
Top 25%
Fall 2010 Thresholds Bottom 25% 8.4 0.4
| Top 25% Figures based on Fall 2010 performance data.

Bottom 25% 8 8

Adapted from Metro’s Fall 2010 Route Productivity report, the above tables depict the two measures of productivity identified by
Metro’s Service Guidelines—rides per platform hour and passenger miles per platform mile—for all Metro routes serving Bellevue.
These measures help Metro identify which routes require modification due to notably strong or weak performance, determined by
whether a route ranks among the top or bottom 25% percentile for that measure and operating period. Ranking among the bottom 25%
percentile indicates a potential need for service reduction, replacement, or elimination, while ranking among the top 25 percent may
indicate a potential need for improved service frequency. Because routes serving the Seattle core tend to exhibit greater productivity
than routes that do not, the analysis is segmented to avoid geographically inequitable restructuring practices that may otherwise result
from this tendancy.

Note that the “Top 25%’ and ‘Bottom 25%’ thresholds indicated above refer to the 25" percentile of all King County Metro routes, not the 25% percentile

among Bellevue-serving routes.

Route Rides/ Pass Mi/ Rides/ Pass Mi/ Rides/ Pass Mi/ Route Rides/ Pass Mi/ Rides/ Pass Mi/ Rides/ Pass Mi/
Plat Hr  Plat Mi  Plat Hr Plat Mi  Plat Hr  Plat Mi Plat Hr  Plat Mi  Plat Hr Plat Mi  Plat Hr  Plat Mi
0 208 18 — — — — 219 = = = =
114 10.4 — == — = 221 17.0 5.0 17.8 5.7 12.5 2.7
167 22.3 —_ o = e 222 15.6 33 16.0 47
210 10.7 5.0 — — — — 230 E 25.9 9.6
21 1EX 16.9 4.8 — — — = 230 W 21.4 79 1.9 45
212 36.7 — e — = 232 15.5 48 — — — —
215 19.7 1.1 — —_ = = 233 23.0 55 22.2 6.4 13.5 3.2
216 212 — — — — 234 162 57 127 56
217 30.4 — — — — 237 13.7 5.1 — — — —
218 37.6 e e — — 240 24.5 12.9 5.5
225 24.5 12.4 — — — — 242 16.7 — — — —
229 27.2 — e = e 245 22.4 6.2 20.2 6.0 15.7 3.7
243 242 8.9 — e o = 246 1.8 — —
= 247 1.3 — —
249 15.6 4.5 14.9 53 0
o 253
o 342 14.7 47 — — — —

— 925 DART 1.0 0.5 — == == —
79 926 DART 8.4 22 74 1.9 — —

280* — — — — [ — | | spring 2011 Thresholds
Top 25%
Spring 201 | Thresholds Bottom 25%
Top 25% Figures based on Spring 201 | performance data.

Bottom 25% 8.6 9 9.4 9.8 8

* Passenger miles data was unavailable on some routes and time periods due to a lack
of APC data.

The above tables depict the same measures of productivity for the Spring 201 | service quarter, adapted from the King County Metro
201 | Service Guidelines Report published in March 2012. While many of the routes previously identified as being among the top or

bottom 25% percentile in Fall 2010 continued to be ranked as such in Spring 201 |, there are several instances in which this is not the
case. In general, even those routes ranked among the bottom 25 percent performed better in Spring 201 | than they did in Fall 2010.
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NETWORK SUMMARY City of Bellevue

Transit Master Plan

Summary of Performance Measures

Farebox Recovery

Ratio
% Total Rank % Total Rank % Total Rank % Total Rank Rank % Total Rank

Revenue Hours

Rides per Cost per Passenger Mile

Platform Hour Platform Mile per Platform Hour per Platform Mile
% Total Rank of Total  Rank Rank Rank Rank Rank

Annual Rides Annual Passenger Mile Annual Fare Revenue Annual Operating Cost Annual Platform Hours Annual Platform Miles Annual Revenue Hours

550 1,905,541 BRERYS I 25,145,580 [ EXAYS I 3,388,304.84 |HIWA7S | 6,540,362.57 | 2 E I 53,482.40

753,461.34 47,465.40 BEAYS | 35.63

271 1,280,562 7,758,466 1,515,704.31 7,238,125.41 XS 59,419.1 7 824,069 42,133.94 2155 14§ 8.78 |1 071 13 53.97

230 1,013,994 3,007,078 $ 1,008,310.40 $ 4,778,147.35 | 0pS 21.1% 21 40,472.10 494,063 27,378.78 25.05 $ 9.67 |V 068 I8 36.63

255 1,012,989 9,505,587 $ 1,426,212.63 $ 5,923,638.84 | A 24.1% 16 42,581.06 689,299 28,540.27 23.79 $ 859 14 067 19 54.94 -
253 918,944 2,466,460  1.9% 14 $ 935,397.73 $ 3,049,369.79 || ERA 30.7% 26,512.54 287,586 2.6% 14 18,718.17 34.66 $ 10.60 071 14 3263

245 812,197 2,733510 2.1% 12 $ 881,617.11 $ 5,103,273.30 [ 17.3% 29 43,098.42 533,163 29,625.85 1885 19 '$ 9.57 069 17 1483 12
240 732,339 2,886,404 $ 773,376.36 $ 3,711,863.58 [FovA 20.8% 23 30,886.81 405,871 22,685.79 2371 $ 9.15 073 12 20.73

554 717,759 14,008,427 $ 1,120,509.49 $ 4,827,727.93 | S0F 232% 18 39,477.70 722,641.00 36,360.28 18.18 21 |'$ 668 35 0.92 N/A

560 610,752 7,870,942 $ 741,824.25 $ 5,082,704.30 |0 14.6% 35 41,562.71 737,302.00 38,699.75 1469 32 | § 689 3l 0.93- 835 30
566 505,968 7,952,593 $ 810,505.90 $ 4,143,705.05 | SR04 19.6% 24 33,884.25 794,070.00 27,412.48 1493 30 § 522 08l 797 31
535 420,937 5,894,619 $ 661,19345  3.3% 14 '8 2,455,15852  2.9% 13 26.9% 13 26,416.60 570,725.47 16,993.05 3.4% 13 1593 26 | $ 4.30 0.64 1074 25

218 375,185  2.6% 12 4,841,476 $ 897,350.03 $ 1,768527.77  2.1% 14 50.7% 1027585  1.5% 18 281,263 2.5% 15 3,980.84 0.8% 24 36.SI-$ 629 0.39 Rl 33.09

221 361,456  2.6% 13 1,571,325 1.2% 20 $ 382,822.41 1.9% 16 |'$ 2,899,409.58 [ VA 13.2% 24,67842  3.6% 12 317,266  2.8% 13 18,476.53 1465 33 | § 9.14 13 0.75 15.09

24
532 341,194 24% 14 5,943,502 $ 70425550 35% 12 | $ 161009632 19% 16 43.7% 17,324.04  2.5% 14 444,740.14 10,183.97  2.1% 15 1969 17 8 362 213 059 32 1420 16

212 316677 22% IS 2,689,195  2.1% 13§ 69597293  34% 13§ 138121228 1.6% I8 50.4% 9213.07  14% 19 182,883 1.6% 18 4,181.50 0.8% 23 3437 $ 755 21 045 5] 23.59
234 315133 22% 16 1798941 14% 17§ 34975168  17% 17§ 2792,160.14  33% 12 12.5% 2348607 3.4% 13 317437 2.8% 12 17,671.49  3.6% 12 |3.42 $ 8.80 (1[0 075 16.71
233 235478 1.7% 17 835453  0.7% 24§ 24439010 12% 20 | § 1313,097.93  1.6% 20 18.6% 26 11,091.84  1.6% 17 147,332 1.3% 21 843952  1.7% 16 2123 15§ 89! [ 076 1478 14
222 216501 1.5% 18 800312 0.6% 26§ 200,185.65  1.0% 21 | § 176342002 2.1% IS IIA% 1500338  22% 15 193221 1.7% 16 11,047.38  2.2% 14 1443 34§ 9.13 [ 074 1136 23
i 173,004 12% 19 2173435 1.7% 16§ 39012266 19% 15 | § 141875381 1.7% 17 27.5% 12 912353 1.3% 20 188799 1.7% 17 5066.10 1.0% 21 1896 18 § 751 23 o.ssn 15 22
556 159,165 11% 20 2325060 1.8% 15 s 126,800.76  0.6% 29 | $ 89630425  11% 24 14.1% 732933 11% 22 160,109.63  1.4% 20 5561.66 1.1% 18 2072 13§ 5.60 076 1222 21
249 149,425 11% 21 549,590  0.4% 2 s 157,509.74  08% 25 ' § 1,366,14081  1.6% 19 11.5% 1175448  1.7% 16 144037 13% 22 811857 1.6% 17 1271 ﬂ $ 9.48 - 069 16 1082 24 - Eye:;;;%f;”ming Route
216 126733 09% 22 1,665,010  13% 19 s 284,089.19 14% 18 | § 95949586  1.1% 22 29.6% 614828  0.9% 25 134,844 12% 23 354694 0.7% 26 2061 16 | § 712 28 058 33 1235 19 Top 25% of Routes
by categor,
555 107767 08% 23 1,463,182 1.1% 200§ 192,17655  09% 22 | § 76205808  09% 26 252% 14 623157 09% 23 124503.94  1.1% 24 522978 1.1% 20 1729 24§ 6.12 0.84 884 28 n Byouofn ;5% of Routes
215 107,653 08% 24 1753282 14% 18§ 256,607.55 13% 19§ 107587371 1.3% 21 239% 17 622200 09% 24 181260 1.6% 19 332063 0.7% 27 1730 23§ 5.94 0.53 967 27 R
W8 Worst-Performing Route
242 92361 07% 25 964212 0.8% 23§ 142,11693  07% 28 | § 84954343 1.0% 25 167% 31 596440  0.9% 26 118525  1.1% 25 361428 0.7% 25 1549 27 | § 717 27 061 30 1482 13 by category
167 83843 0.6% 26 1156743 09% 2 3 12151242 06% 30 | § 56773867 07% 34 214% 20 3,797.05 FEA 37 68,466 0.6% 35 2257.77  05% 34 208 12§ 829 15 059 31 16.90
229 79779 06% 27 782,085 0.6% 27§ 18021750 0.9% 23 | § 467,045.00 38.6% 3,225.75 LA 39 sa.m |,7os.so 24.73 $ 799 18 o.szn 1339 17
246 76922 05% 28 |92,4o4 $ 105,762.88 $ 95803136  1.1% 23 ||,o% 845441  12% 21 108,148 1.0% 27 551998 1.1% 19 9,|o $ 8.86 - 065 22 3.64
261 76052 05% 29 483,157 04% EL] 146050.70  0.7% 26 | § 529,865.19 27.6% 4,03&45 66,023 [ 1A 36 259349 0.5% 32 1883 20 803 17 064 25 732 32
272 75239 05% 30 600328  0.5% 29 93,642.09 $ 691,806.64 08% 30 |3.s% 502474  07% 30 92389  0.8% 30 3,150.75  0.6% 29 1497 29§ 749 25 063 27 1464 15
232 75228 05% 31 489,967 0.4% 4 s 11616232 06% 33 74304380  09% 27 15.6% 33 529033 0.8% 27 117,194 1.0% 26 3039.14  0.6% 30 1422 35§ 634
114 73911 05% 32 826,684 0.6% 25§ 15967041  08% 24 | § 637,88928  08% 31 250% 15 423193 0.6% 34 81,305 0.7% 33 230123 05% 33 1747 22§ 78 19
342 67,082 05% 33 656710  0.5% 28 | § 10963543 05% 35 | § 71332185  08% 29 154% 34 481271 0.7% 31 103414 0.9% 29 316927  0.6% 28 |3.94 $ 690 30
225 63313 04% 34 526,955 0.4% 33§ 145,165.10  0.7% 27 | § 325,648.98 44.6% 2,201.50 LA 42,210 [0S 135150 28.76 $ 77120
211 62,884 04% 35 337, |o $ 116914.11  06% 32 § 53722359 06% 35 218% 19 421175 0.6% 35 71,709 0.6% 34 1,997.50] 1493 31§ 749 24
250 58,962 586,650 0.5% E 11835637  06% 31 | § 71690999 08% 28 165% 32 526933 08% 28 106425  0.9% 28 2968.13  0.6% 31 AL 40 § 674 34
266 58,172 561,159 0.4% 112,732.05 34 |3 607,906.14  07% 32 18.5% 27 439249 0.6% 32 83664 0.7% 31 1,926.60 1324 L0 § 727 26
256 53,747 379,393 82,438.39 $ 474,167.63 17.4% 28 3,334.50 [0 57,467 2,140.67 1612 25 | § 825 16
217 52,169 377,806 85,375.66 $ 268,616.66 31.8% 194225 30,906 1,258.00 26.86 $ 869 12
243 51,347 379,960 |10 107,453.03 $ 302,279.96 35.5% 223535 44,327 1,181.48 2297 $ 682 33
210 45,556 407,155 9821427 $ 57281453  07% 33 17.1% 30 428546  0.6% 33 82004 0.7% 32 2,136.56 1063020 '$ 699 29
926 36,307 117,104 43,062.83 $ 472,889.34 9.1% 5049.00 0. 62,799 423725 0.9% 22 719000 § 753 22
237 25,384 229,092 0 45,843.40 $ 241,957.78 189% 25 1,667.26 40,394 736.89 1522 28 | § 5.99
247 15,151 97,837 19,566.88 $ 329,196.98 5.9% 2391.79 50,445 1,490.22 ) 63305 § 653
219 13217 45819 18,652.37 392,149.67 4.8% 321922 56,931 2,148.90 4.1 (I $ 689 32 067 20
280 11,381 132379 11,029.08 172,048.43 6.4% 1,164.54 29,569 821.27] 9770 § 5.82 071 15
Total 14,165,358 127,970,134 20,324,565 84,432,722 — 681,880 11,202,679 492,588 — — — —
Average 307,943 2,781,959 441,838 1,835,494 22.5% 14,823 243,537 10,708 18.44 7.50 0.65 13.94
Median 107,710 899,832 169,944 927,168 20.2% 6,227 129,674 4,081 17.30 7.50 0.65 11.36
All figures from King County Metro and Sound Transit annual 2010 performance data. Route 265 is not included because it did not begin operation in Bellevue until Fall 201 1.
1 ~\ ~\ e ~\ e e o
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RouTe PROFILES

Corridor [ET AN

Downtown Bellevue - Overlake - Redmond

NEWoodinville-Duvall Rd
&Avondale Rd NE

Northgate'
Transit Center| O

® South Kirkland
Park & Ride

Montlake Blvd
at SR-520

Bellevue
[Transit Center

tional (L
faton O L
South Bellevue.
e
90 at

Park & Rid

Corridor Group | connects Downtown Bellevue with Overlake, Redmond, and Northeast King County via one of several different
routes. Group | includes the RapidRide B Line, King County Metro’s premier service on the Eastside. Two of the routes in this group—
Routes 233 and 253—were deleted as part of Metro’s Fall 201 | service revision in order to create the RapidRide B Line.There are thus
presently three operational routes in this Corridor Group.

City of Bellevue

Transit Master Plan
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CoRRIDOR GROUP | | DowNTOWN BELLEVUE - OVERLAKE - REDMOND

RAPIDRIDE (?) Line

Bellevue to Redmond via NE 8th St, | 56th Ave NE
Corridor 1 1C

This Route Serves

Bellevue Transit Center
Meydenbauer Center

Overlake Park & Ride

Overlake Transit Center
Corp. Campus

Redmond Transit Center

Nearby Destinations Include

Downtown Bellevue, Bellevue City Hall,

Overlake Village, Overlake Shopping Center G @@244 @@@@268 269 982
Overlake Employment Area, Microsoft (5 221525032 p2>45049125002 65 ICREEEA

Downtown Redmond

Introduced Fall 2011

Very Frequent Service Metro Service Family
Eastside Service Bellevue Service Category

Transfer Opportunities With

022D D=DP
D0~ ~BBPBID

542 545@
e 224@248 @251 @930 542 545

Redmond

Hours of Service
Daily Trips

Time of Day
Headway (min)

Percent On-Time

Revenue Hours
Platform Hours
Revenue Miles

Platform Miles
Passenger Miles
Revenue Hr/Platform Hr
Revenue Mi/Platform Mi

Passenger Mi/Platform Mi

Boardings (per day)

Max Load

Average Load
Boardings/Trip
Boardings/Revenue Hour

Boardings/Revenue Mile

City of Bellevue
Transit Master Plan

Ncland Jransit Center
~Rer Boardings/Platform Hour
Bear Creek
Park & Ride Note:Annual totals are for 2010.All other figures are from Fall 2010 APC data.
Houghton
Park & Ride Cost/Revenue Hour Farebox Revenue
Cost/Platform Hour Operating Costs
Cost/Revenue Mile Farebox Recovery
Cost/Platform Mile
Cost/Boarding
Overlake
Transit Center
Ll ol
Overlake
ation Park & Ride
The RapidRide B Line is Metro’s new flagship, bus rapid transit-style service on the Eastside, providing more efficient, more reliable, and
faster service than is typical of standard Metro bus service. It is Metro’s second RapidRide line, introduced on October |,201 | as part
of the Fall 201 | service restructuring, replacing six routes that previously operated on various parts of the corridor.
o | ellevue
! Transit Center . . .
The B Line connects the Bellevue Transit Center with the downtown Redmond Transit Center via Crossroads and Overlake, provid-
ing rapid, frequent, seven-day service between the Eastside’s largest urban centers. It achieves its improvements over standard service
\ through a variety of technological and service features, including the use of transit signal priority (TSP), low-floor, three-door buses, and
Wilbl less frequent stops. Other amenities associated with the RapidRide service include real time bus arrival signs at shelters, available off-
I board payment with ORCA, on-board automated ‘Next Stop’ display and audio announcements, and free Wi-Fi.
g Routes replaced by the implementation of the RapidRide B service include Routes 229, 230, 233,253, 261, and 272.
N Qparkk
Map depicts Fall 201 | routing
L 7\ 7\ 7™\ 7\ £\ £\
L] 7 7 A4 A4 A4 A4
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CoRRIDOR GROUP | | DowNTOWN BELLEVUE - OVERLAKE - REDMOND syl

Route

Duvall to Bellevue via Redmond
Peak-Only Alternative to 311 + 532/535

Transit Master Plan

Hours of Service

Daily Trips 18
Peak Service Metro Service Family Time of Day | AM |MD | PM | Ev | X | |AM |MD | PM | BV | X | [AM | MD | PM | BV | X
Eastside Service Bellevue Service Category Headway (min) | 30 | . | 30 | . | .
This Route Serves Nearby Destinations Include Transfer Opportunities With Percent On-Time
Bellevue Transit Center Downtown Bellevue, Bellevue City Hall, 24108)246
Meydenbauer Center G@@@% @ @@ Revenue Hours 12.07 3,039
@@885 886@@ Platform Hours 21.00 5,290
Overlake Transit Center Overlake Employment Area, Microsoft G @@244 @@@@268 269 982 Revenue Miles 288.81 72,742
Corp. Campus a2 505D Platform Miles 465.14 117,194
- P Mil 1,949.50 489,967
Redmond Transit Center Downtown Redmond e 224@248 @251 @930 542 545 Revenue I—?:ISF::ff:;mlHei 057 0.57
Revenue Mi/Platform Mi 0.62 0.62
Duvall Park & Ride Duvall 224@311 Passenger Mi/Platform Mi 4.19 4.18
Northore Boardings (per day) 299.28 75,228
Parlch Hide o NE Woodinyile- Duvall Rd Max Load 19.50 N/A
Woodinville Average Load 12.28 6.74
Boardings/Trip 16.63 16.59
Brickyard Road = Boardings/Revenue Hour 24.80 24.75
N. Jackson Park
AILALEL Boardings/Revenue Mile 1.04 10.21
Boardings/Platform Hour 14.25 14.22
phindsgate Note: Annual totals are for 2010.All other figures are from Fall 2010 APC data.
;otemt\_cake( ‘
NEehst Cost/Revenue Hour $244.49 Farebox Revenue $116,162
lgate Cost/Platform Hour $140.45 Operating Costs $743,044
Cost/Revenue Mile $10.21 Farebox Recovery 15.6%
Cost/Platform Mile $6.34
Cost/Boarding $9.88
Rier
Ponk & e
Houghton
Park & Ride
SESRIS20 W Route 232 is a one-way peak-only commuter route that connects the Duvall and Cottage Lake commuter markets to Redmond and

Over!

Point %

ption

Bellevue via NE Woodinville-Duvall Rd, Avondale Way, and SR-520. Route 232 also provides express peak service from the Bellevue
Transit Center to the Redmond Transit Center via SR-520 and the Overlake Transit Center flyer stops. Its ridership is segmented into
three markets: Duvall to Redmond and Overlake, Duvall to Bellevue, and Bellevue to Redmond and Overlake express service.

Convention

e = 1 Bellevue In 2010, Route 232 exhibited poor productivity in terms of both measures. Its rides served per platform hour (14.22) was below the
network average and median (18.44 and 17.30, respectively), and its ratio of passenger miles per platform mile (4.18) was among the
network’s bottom 25 percent.The route’s cost per platform mile ($6.34) is among the most affordable 25 percent in the city.

pnall N E

Map depicts Fall 201 | routing
I O
I
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CoRRIDOR GROUP | I DowNTOWN BELLEVUE - OVERLAKE - REDMOND

City of Bellevue
Transit Master Plan

Route

Historical & Relative Route Performance

Average Daily Ridership

Productivity (Passengers/Platform Hour)

Service Note:

Fall 2001: 32 daily trips
Spring 2004: 28 daily trips
Spring 2008: 20 daily trips

Nine-Year Summary

290 T Avg: 29.6 Most Cost Efficient &
! Most Productive
926 |
I
T 660 654 |
4 | 550
$140 56606953 |
™ T 564 55
5 J4nl 221 233, 53
_g 249222 556 240 253
° 246 245271 730
=1 T 219 |
c  $190 + |
°>J 1
S S G W s Ave: 211
o 247 542272256 :
= 1 42
'qc>, $240 + 250 6 : 225
5 1 | 167 543
I
o 210 | 2L 216 229
2 T 114111
Q %29 ¢ |
z I |
q:) l266
S T | 2193y 212
B 8340 + !
. 1| Route#: (1 I
8 |
(@) Cost per Ride: !
4 Smaller icon = lower cost :
$390 -+ Average: $8.54 |
T I
King County Metro |
Sound Transit I
1 I
1 Data from Fall 2010 |
>0 j j L j j j j j 218 |
0 10 20 30 40 50 60 70 80 90 100

Productivity (Passengers per vehicle revenue hour)

Average Daily Ridership Productivity
Most Recent 420 2009.3 Most Recent 17.5 2009.3
Maximum 420 2009.3 Maximum 17.5 2009.3
. . Ridership of Route 232 has increased significantly in the years since its introduction in Fall 1989, though most of this increase has taken
Minimum 160 2002.1 Minimum 47 2002.1 . . . . . . . .
place since Fall 2001. Between 1989 and Spring 2001, ridership generally remained between 90 and 120 rides daily, while the number
of platform hours and trips operated were reduced, thereby improving producitivty to its first phase height of 12.70 in Fall 2000. In Fall
Average 272.9 Average 9.2 2001, the number of daily trips operated was increased from nine to thirty-two, nearly tripling platform hours. Though average daily
% Change from . . % Change from o ridership rose to 170 immediately and continued to improve gradually in the years thereafter, productivity remained low for several
Previous Year o Previous Year o years. As in the route’s first phase of operation, daily trips and annual platform hours operated were gradually reduced, improving
% Change from 0.0% % Change from 0.0% productivity while maintaining ridership. The route achieved its maximum daily ridership (420) and productivity (17.49) in Fall 2009.
Nine-Year Max o Nine-Year Max e
All above figures refer to weekday ridership
7\ 7\ 7\ 7\ 7\ 7\
7 7 A4 7 A4 A4
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City of Bellevue

CoRRIDOR GROUP | I DowNTOWN BELLEVUE - OVERLAKE - REDMOND Transit Master Plan

Route PEY:

Boarding & Alighting Activity | Inbound Boarding & Alighting Activity | Outbound

Full Route
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CoRRIDOR GROUP | I DowNTOWN BELLEVUE - OVERLAKE - REDMOND

Route

Metro Peak-Only Route Service Level Assessment

Peak-Only Alternative to 311 + 532/535

Shoreline
Park & Ride

N. Jackson Park
Park & Ride

Northgate
Transit Center

Montlake Blvd
at SR-520

Downtown
Seattle Surface,

Convention
Place Station

tional
ftation

S Jackson St
&5th Ave S

Northshore
Park & Ride
Bothell
Park & Ride NE Woodinville-Duvall Rd

&Avondale Rd NE

Woodinville
Park & Ride

Brickyard Road
Park & Ride

Pkl

Totem Lake
e Transit Center
NE 128th St
NE 116th St
&Avondale Rd NE

Redmond
ransit Cente

K O

Bear Creek
Park &Ride

Houghton
Park & Ride

Overlake
Transit Center

Evergreen Point
Freeway Station

(.

Alternative service for Route 232 is provided by
a combination of Routes 31| from Duvall to the
Brickyard Road Park & Ride and either Route
532 or 535 to Downtown Bellevue.

Based on the standards of King County Metro’s
service level assessment, Route 232 failed one
peak-only service assessment measure—it

did not have 90 percent the ridership of its
alternative.

In 2010, ridership was only 45 percent that of
Route 311, and travel time was only improved
sufficiently by using the 3114535 alternative
(20% time savings). The 311+532 alternative
reduced travel time by only 4 percent.

N v &

Wercer Island
Park & Ride Y AR

Continues|
To Duvall

20

Peak-Hour

Route Alternatives Travel Time
Headway
Duvajl to Bellevue 30 0:53
via Redmond
311 Duyall to Seattle 15-30 0:33
via Totem Lake
Bellevue to Everett .
via Totem Lake, UW Bothell 10-30 0:22
Bellevue to Lynnwood .
via Totem Lake, UW Bothell 30 0:33
Total: 0:55
Percent Difference: 4%

Ridership

16.59

37.02

33.54

21.75

44.8%

Metro analysis based on 2009 performance. Headways shown are AM Preak from Fall
2010. Ridership and travel times shown reflect Fall 2010 data.

£\

City of Bellevue
Transit Master Plan
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CoRRIDOR GROUP | | DowNTOWN BELLEVUE - OVERLAKE - REDMOND

Route

Overlake to Bellevue via Bel-Red Road
Corridor 31IL

Eastgate to Overlake via Phantom Lake
Corridor 52L

This Route Serves Nearby Destinations Include

Bellevue Transit Center Downtown Bellevue, Bellevue City Hall,

Meydenbauer Center

Bear Creek Park & Ride Bear Creek Business Parks

Deleted Fall 2011

Local Service Metro Service Family
Eastside Service Bellevue Service Category

Transfer Opportunities With
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Map depicts Fall 201 | routing

City of Bellevue

Transit Master Plan

Hours of Service
Daily Trips 50 22
Time of Day | AM |MD | PM | Ev | X | |AM |MD | PM | EV | X | [AM | MD | PM | BV | X
Headway (min) | 30 | 30 | 30 | 60 | — | | — [ 60 | — | — | —
Percent On-Time
Revenue Hours 31.00 10.07 8,440
Platform Hours 40.16 16.34 11,092
Revenue Miles 484.24 21342 134,579
Platform Miles 530.62 231.23 147,332
Passenger Miles 3,052.40 1,097.90 835,453
Revenue Hr/Platform Hr 0.77 0.62 0.76
Revenue Mi/Platform Mi 091 0.92 091
Passenger Mi/Platform Mi 5.75 0.92 14.78
Boardings (per day) 867.51 274.33 235,478
Max Load 18.28 12.27 N/A
Average Load 12.76 10.00 16.53
Boardings/Trip 17.35 12.47 16.95
Boardings/Revenue Hour 27.98 27.24 27.90
Boardings/Revenue Mile 1.79 1.29 9.76
Boardings/Platform Hour 21.60 16.79 21.23
Note:Annual totals are for 2010.All other figures are from Fall 2010 APC data.
Cost/Revenue Hour $155.59 Farebox Revenue $244,390
Cost/Platform Hour $118.38 Operating Costs $1,313,098
Cost/Revenue Mile $9.76 Farebox Recovery 18.6%
Cost/Platform Mile $8.91
Cost/Boarding $5.58

Route 233 was eliminated by the Fall 2011 service change. The route had two distinct purposes—it connected the Bear Creek
Park & Ride with the Overlake area, including direct service to the Microsoft campus, before continuing on Bel-Red Road to the Bellevue
Transit Center. It was interlined with Route 222 at the Bellevue Transit Center to provide seamless service to Eastgate via Enatai. Route
233 was replaced in Fall 201 | with Route 226, which deleted the Microsoft campus and Bear Creek Park & Ride portions of the route.
The new Route 226 also provides service through the Route 230 service area in Lake Hills and then follows the existing 245 route to
Bellevue College and the Eastgate Park & Ride. Half of its ridership was devoted to each of its corridors served; however, its load factor
slowly decreased along Bel-Red Road and through the Microsoft Campus. Few riders used it to access the Bear Creek Park & Ride.

Route 233 could perhaps best be described as average: its various service measures fell either just above or just below their respective
network averages, making the route not especially notable in most regards. Its productivity measures of 21.23 rides per platform hour
and 14.78 passenger miles per platform mile were both slightly above average (18.44 and |3.94, respectively), while its farebox recovery
ratio (18.6%) was slightly below the network average (22.5%) and median (20.2%). While Route 233 was among the top 25 percent
in terms of revenue hours per platform hour (0.76), its cost per platform mile ($8.91) was among the most expensive 25 percent in
Bellevue.
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City of Bellevue

Route

Historical & Relative Route Performance

Average Daily Ridership

Productivity (Passengers/Platform Hour)

Service Note:
Fall 2001: 50/22/0 daily trips

Nine-Year Summary

Transit Master Plan
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Productivity (Passengers per vehicle revenue hour)

Average Daily Ridership Productivity Route 233’s service history can be categorized by three distinct periods.When it was first introduced in Fall 1989, Route 233 provided
only twelve daily trips and served between only 50 and 70 daily riders through Fall 1991. Service was expanded to thirty daily trips in
Most Recent 780 2009.3 Most Recent 15.7 2009.3 Spring 1992 and ridership followed, increasing to 240 daily riders by that fall. Additional daily trips were added and removed in many
Maximum 1040 2007.3 Maximum 175 2008.3 of the subsequent service quarters, varying from 24 to 38; daily ridership reached 560 in Fall 1999, the maximum for this period of the
Minimum 440 20013 Minimum 6.9 20013 route’s history. Route 23? underwent |.ts most S|gn|ﬁcan.t and final revision of service (in ter"ms of d.al.ly. trips qperated) beglnnlng in I.:all
200|—the number of daily weekday trips operated was increased to fifty,and Saturday service was initiated with twenty-two daily trips.
Productivity fell to only 6.75 rides per platform hour that year—the lowest since Fall 1992 and second-lowest in the route’s history—
Average 7153 Average 12.1 and it remained at depressed levels for several years. Though the number of daily trips was not amended through Fall 2009, both
% Change from 93% % Change from -10.0% ridership and productivity tended to improve over this time, with Fall 2007 providing the route’s highest-ridership quarter. VVeekday
Previous Year Previous Year platform hours operated were reduced from 16,600 that quarter to 12,400 in Spring 2008 with coincident reductions in both ridership
% Change from 5 % Change from 5 and productivity that recovered only partially in subsequent service quarters.
Nine-Year Max 220% Nine-Year Max lo0%
All above figures refer to weekday ridership
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Route PEE;

Boarding & Alighting Activity | Inbound Boarding & Alighting Activity | Outbound
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City of Bellevue

Transit Master Plan

Route

Metro All-Day Route Service Level Assessment

Corridor 3IL - Overlake to Bellevue via Bel-Red Road

Land Use - Productivity

Corridor Length Total HHs HH/Corridor Mi Points
5.33 5,425 1,018 0

Total Jobs Jobs/Corridor Mi Points
62,960 11,812 7

Social Equity - Demographics

All Inbound Ons in
Minority Tracts

378 162 43% 0

All Inbound Ons in
Low-Income Tracts

0 0% 0

% Boarding in

All Inbound Ons Minority Tracts

Points

% Boardings in

Points
Low-Income Tracts

Geographic Value - Primary Connections

Activity Center | Activity Center 2 | Activity Connection Points
— — No 0
Urban Center | Urban Center 2 Urban Connection Points
— — No 0
Point Sub-Totals
Land Use Social Equity Geo.Value | Step | Total
7 0 0 7
Peak Off-Peak Night
60 60 0

Load Factor

Passenger Loads at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Offpeak

Peak Offpeak

0.79 0.36

0 0

Cost Recovery

Cost Recovery at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Offpeak Night

Peak Offpeak Night

34% 22% N/A

0 0 N/A

Additional Night Service

Primary Corridor Has Add What
. Cost Recovery ; )
Connection Between Basis (8%/ 1 6% I5 Min. Peak Frequency Night
Urban Centers asis (8%/16%) Service Service?
0 N/A 0 0

Step 2 Service Level Adjustments

Peak Off-Peak Night

Final Suggested Service Levels
Peak Off-Peak Night

o
o
o

Resulting Service Family

60 60 0

Hourly

Analysis based on 2009 data

Based on the standards of King County Metro’s service
level assessment, Corridor 3 |L was overserved during both
peak and off-peak hours. To improve service efficiency, it

was recommended that both be reduced two service levels,
resulting in headways of greater than 60 minutes.

Existing Level of Service
Suggested Level of Service
Recommended Levels of Adjustment

Peak Off-Peak Night
30 30
> 60 > 60

-2 -2 0

No Service

No Service

Corridor 52L - Eastgate to Overlake via Phantom Lake

Land Use - Productivity

Corridor Length Total HHs HH/Corridor Mi Points
9.11 4,843 532 0

Total Jobs Jobs/Corridor Mi Points
8,191 899 0

Social Equity - Demographics

All Inbound Ons in
Minority Tracts

378 162 43% 0

All Inbound Ons in
Low-Income Tracts

0 0% 0

% Boarding in

LSOl Minority Tracts

Points

% Boardings in

Points
Low-Income Tracts

Load Factor

Passenger Loads at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Offpeak

Peak Offpeak

0.79 0.36

0 0

Cost Recovery

Cost Recovery at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Offpeak Night

Peak Offpeak Night

34% 22% N/A

0 0 N/A

Additional Night Service

Primary Cost Recover Corridor Has Add What
Connection Between Basi 8°//I6‘7y 15 Min. Peak Frequency Night
Geographic Value - Primary Connections Urban Centers asis (8%/16%) Service Service?
Activity Center | Activity Center 2 | Activity Connection Points 0 N/A 0 0
— — No 0
Urban Center | Urban Center 2 | Urban Connection Points Step 2 Service Level Adjustments
— — No 0 Peak Off-Peak Night
0 0 0
Point Sub-Totals
Land Use Social Equity Geo.Value | Step | Total
0 0 0 0
Final Suggested Service Levels
Sielp | sugemiad vaivics evel Peak Offpeak Night Resulting Service Family
Peak Off-Peak Night 60 60 0 Hourly
60 60 0

Analysis based on 2009 data

Based on Metro’s service level assessment, Corridor 52L
was overserved during peak hours. To improve service
efficiency, it was recommended that peak service be reduced

to provide headways of no better than 60 minutes, thereby
matching the corridor’s existing level of off-peak service
and the recommended service levels for Route 233’s other
Metro-defined corridor, 3 1L.

Existing Level of Service
Suggested Level of Service
Recommended Levels of Adjustment

Peak Offpeak Night
30 > 60
> 60 > 60
) 0 0

No Service

No Service

o
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City of Bellevue

Transit Master Plan

CoRRIDOR GROUP | I DowNTOWN BELLEVUE - OVERLAKE - REDMOND

Route

Recent & Future Service Revisions

October 201 1

Route 233 has been discontinued as part of the Fall 201 | service revision and is now known as Route 226, a revised
version of the former route. Route 226 has been extended to the Eastgate Park & Ride via NE 24th Street, Northup,
Crossroads, |156th Avenue SE, Lake Hills Boulevard, and Bellevue College, while the northern part of Route 233 that
ran between Overlake and the Bear Creek Park & Ride has been deleted. Sunday service was also added to Route 226.
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City of Bellevue

CoRRIDOR GROUP | | DowNTOWN BELLEVUE - OVERLAKE - REDMOND Transit Master Plan

Overlak Bell ) o ) Revised Fall 2011
vgr ake to bellevue via Sammamish Viewpoint, Northup Way Hour Sl
Corridor 53L Local Service Metro Service Family —
Community Service Bellevue Service Category Daily Trips 41 26
Time of Day | AM |MD | PM | Ev | X | |AM |MD | PM | EV | X | [AM | MD | PM | BV | X
This Route Serves Nearby Destinations Include Transfer Opportunities With Headway (min) | 30 | 60 | 30 | — | — — | 60 | — | — | —
Overlake Transit Center Overlake Employment Area, Microsoft ° @@244 @@@@268 269 982 Perce
Corp. Campus o 545@
Revenue Hours 29.22 14.25 8119
Overlake Park & Ride Overlake Village, Overlake Shopping Center G @@244 @@@@268 269 982 Platform Hours 4226 2093 11.754
Revenue Miles 471.43 274.77 133,273
South Kirkland Park & Ride South Kirkland neighborhoods 2341235124925 5 ESIELEEA Platform Miles 510.98 291.54 144,037
Passenger Miles 1,998.20 838.50 549,590
Revenue Hr/Platform Hr 0.69 0.68 0.69
Bellevue Transit Center Downtown Bellevue, Bellvue City Hall, e@@@@@ 241 @246@@ Revenue Mi/Platform Mi 0.92 0.94 0.93
Meydenbauer Center . .
30f342 EERRERR5321535155015551560/566) Passenger Mi/Platform Mi 391 0.94 10.82
South Bellevue Park & Ride Enatai and Beaux Arts Village neighborhoods 241 () os1 983%
@ @ @@ Boardings (per day) 549.39 203.42 149,425
FOUgRToT Max Load 14.68 6.73 N/A
rrR e Average Load 84l 5.50 11.67
Boardings/Trip 13.40 7.82 12.77
Boardings/Revenue Hour 18.80 14.28 18.41
South Kirkland Overlake Boardings/Revenue Mile .17 0.74 10.25
o Park & Ride Transit Center
ot Boardings/Platform Hour 13.00 9.72 12.71
boint Overlake Note: Annual totals are for 2010.All other figures are from Fall 2010 APC data.
Ation Park & Ride
Cost/Revenue Hour $168.27 Farebox Revenue $157,510
Cost/Platform Hour $116.22 Operating Costs $1,366,141
Cost/Revenue Mile $10.25 Farebox Recovery 11.5%
Cost/Platform Mile $9.48
Cost/Boarding $9.14
|S°°ukt I?‘g(lilevue
ar Ide
; \{ 3%
ercer Islan
Park & Ride RS0 A
T—
Route 249 is an all-day route that connects the Sammamish Viewpoint neighborhood to the Overlake and Bellevue Transit Centers via
S. sammamish Northup Way (NE 20th St) and the northern end of the Bel-Red industrial area.As part of the Fall 201 | service change, the route was
amended in Overlake to serve an area of high residential and employment density on 148th Ave NE, to serve Downtown Bellevue via
Bellevue Way, and to reach its terminus at the South Bellevue Park & Ride via Enatai and Beaux Arts Village. The route also now serves
the South Kirkland Park & Ride at all times while traveling in both directions—it previously deviated to this stop only while en route to
e o( Overlake during the AM peak and while en route to Bellevue during the PM peak.
; Route 249 is one of the lowest-performing routes in Bellevue’s all-day service network. It served only 149,425 rides in 2010, the second
Issaquah H|Ehlar_1d5 0 . . .
Park & Ride least of Bellevue’s all-day routes. The route is also among the bottom 25 percent in terms of rides per platform hour (12.71; average
Issaquah 18.44), cost per platform mile ($9.48; average $7.50), and farebox recovery ratio (I 1.5%; average 22.5%). However, among the Bellevue
Transit Center a1 q . . . :
routes providing community service, it ranks second only to Route 222, which was deleted in Fall 201 | and renamed Route 241.
Map depicts Fall 201 | routing
: o o o o o o o
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City of Bellevue
Transit Master Plan

Route

Historical & Relative Route Performance

Average Daily Ridership

Productivity (Passengers/Platform Hour)

Service Notes:
Fall 2001: 33/26/0 daily trips
Spring 2008: 41/26/0 daily trips

Nine-Year Summary

290 T Avg: 29.6 Most Cost Efficient &
' Most Productive
926 |
I
1 660 54 !
$140 + | 550
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S G W s Ave: $211
% 247 542272256 :
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I
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2 T 114111
O $29 + |
= T |
o .
q:) 266
S T Y p5V)
B 8340 + !
. 1| Route#: (1 I
8 |
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+ Smaller icon = lower cost :
$390 -+ Average: $8.54 |
T I
King County Metro |
Sound Transit I
1 I
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Productivity (Passengers per vehicle revenue hour)

Average Daily Ridership Productivity
Most Recent 550 2009.3 Most Recent 13.8 2009.3
i 2008. i 14. 2008. . . . . . .
M?X‘Imum >0 0083 M'ax'lmum ’ 0083 Route 249 began service in Fall 1989 with strong performance; it attracted an average of 340 daily rides and served 12.39 rides per
Minimum s AN AL Dl Minimum 3.8 20013 platform hour that quarter. By Spring 1992, average daily ridership increased to 570—a height it would not reach again until Fall 2008.
Though daily ridership declined somewhat in Spring 2009, it largely recovered by Fall 2009 and has remained at approximately 550 rides
Average 3594 Average 9.5 daily since.Weekday productivity exceeded 20 rides per platform hour in Spring 1992, and the route has yet to achieve such levels of
% Change from % Change from productivity again. The service revision enacted in Fall 2001, which increased the number of daily trips operated from 26 and 4 on
Previous Year -3.5% Previous Year -3.5% weekdays and Saturdays, respectively, to 33 and 26, resulted in an immediate decrease in ridership and productivity. It took nearly seven
% Change from % Change from years for Route 249’s productivity to return to Spring 2001 levels preceding the service change.
Nine-Year Max 3% Nine-Year Max 3%
All above figures refer to weekday ridership
7\ 7\ 7\ 7\ 7\ 7\ M\
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CoRRIDOR GROUP | I DowNTOWN BELLEVUE - OVERLAKE - REDMOND

Route PL¥,

Boarding & Alighting Activity | Inbound

Boarding & Alighting Activity | Outbound

Full Route
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CoRRIDOR GROUP | | DowNTOWN BELLEVUE - OVERLAKE - REDMOND

City of Bellevue

Transit Master Plan

Route

Metro All-Day Route Service Level Assessment

Corridor 53L - Overlake to Bellevue via Sammamish Viewpoint, Northup Way

Land Use - Productivity

Corridor Length Total HHs HH/Corridor Mi Points
11.45 6,369 556 0

Total Jobs Jobs/Corridor Mi Points
29,785 2,602 0

Social Equity - Demographics
All Inbound Ons in

% Boarding in

LI O Minority Tracts Minority Tracts A2l
240 74 31% 0
All Inbound Ons in % Boardings in .
Points
Low-Income Tracts  Low-Income Tracts
0 0% 0

Geographic Value - Primary Connections

Activity Center | Activity Center 2 | Activity Connection Points
Overlake Sammamish Yes 5
Urban Center | Urban Center 2 Urban Connection Points
Overlake — No 0
Point Sub-Totals
Land Use Social Equity Geo.Value | Step | Total
0 0 5 5

Step | Suggested Service Levels

Peak Off-Peak

Night

60 60

0

Load Factor

Passenger Loads at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Off-Peak

Peak Off-Peak

0.49 0.5

0 0

Cost Recovery

Cost Recovery at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Off-Peak Night

Peak Off-Peak Night

24% 10% N/A

0 0 N/A

Additional Night Service

Primary Corridor Has Add What
. Cost Recovery ] .
Connection Between Basis (8%/ 1 6% I5 Min. Peak Frequency Night
Urban Centers asis (8%/16%) Service Service?
0 N/A 0 0

Step 2 Service Level Adjustments

Peak Off-Peak Night

Final Suggested Service Levels
Peak Off-Peak Night

o
o
o

Resulting Service Family

60 60 0

Hourly

Analysis based on 2009 data

Based on the standards of King County Metro’s service
level assessment, Corridor 53L is overserved during peak

hours by two service levels.To improve efficiency, peak ser-
vice should be reduced from headways of 30 minutes to
headways of greater than 60 minutes.

Existing Level of Service
Suggested Level of Service
Recommended Levels of Adjustment

Peak Off-Peak Night
30 > 60
> 60 > 60
-2 (0 0

No Service

No Service

Recent & Future Service Revisions

October 201 |

Route 249 was significantly altered by the Fall 201 | service revision. The route now serves the new overcrossing of
SR-520 at NE 3 Ist/36th Streets and 148th Avenue NE north of NE 24th Street, NE 40th Street between Bel-Red Road
and West Lake Sammamish Parkway NE, Bellevue Way NE instead of | [6th Avenue NE between south Kirkland and
the Bellevue Transit Center, and it has been extended to the South Bellevue Park & Ride via Main Street, Enatai, and
Beaux Arts. The South Kirkland Park & Ride is now served by all trips, seven days a week. Midday trip frequency has
been increased to every 30 minutes, and Sunday service was added.To accommodate these extensive changes, | 1,000
annual platform hours were added—nearly double the existing service—bringing the total to 22,100 hours annually.

February 2012

In response to several customer complaints about the volume of transit coaches on | 12th Ave SE, a small residential
street near the South Bellevue Park & Ride, the routing of Route 249 was revised in one direction effective with the
February service change.This reduces the volume of buses on | 12th Ave SE by half while retaining the use of that street

approaching the Park & Ride, which allows for the use of the signal at Bellevue Way to safely turn north onto Bellevue
Way.This revised northbound-only routing from the South Bellevue Park & Ride toward Bellevue Transit Center should
have no noticeable impact on travel time.

- |

|October 201 | Revisions |
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City of Bellevue
Transit Master Plan

CoRRIDOR GROUP | | DowNTOWN BELLEVUE - OVERLAKE - REDMOND

Route

Deleted Fall 2011

Bellevue to Redmond, Bear Creek via NE 8th St, | 56th Ave NE Hour
Corridor 1 1C Bellevue Core Route
Daily Trips 66 57 33
Local Service Metro Service Family Time of Day | AM |MD | PM | Ev | X | |AM |MD | PM | BV | X | [AM|MD | PM | BV | X
Eastside Service Bellevue Service Category Headway (min) | 30 | 30 | 30 | 30-60 | 60 — | 30-60 | — | 30-60 | 60 — | 60 | — | 60 | 60
Percent On-Time
This Route Serves Nearby Destinations Include Transfer Opportunities With
Revenue Hours 59.16 43.89 23.43 18,718
Bellevue Transit Center Downtown Bellevue, Bellevue City Hall e@@@@@ 241 @246@@ Platform Hours 82.94 64.69 3450 26513
Meydenbauer Center ’ ’ ’ ’
0500342 BERRER5321535155015551560/566) Revenue Miles 786.84 672.85 377.92 257,552
Overlake Park & Ride Overlake Village, Overlake Shopping Center e @@244 @@@@268 269 982 Platform Miles 878.46 754.05 420.14 287,586
Passenger Miles 9,584.00 N/A N/A 2,466,460
- Revenue Hr/Platform Hr 0.71 0.68 0.68 0.71
NGl LSS ST I LT QD2 Qs @251@ososeses Revenue Mi/Platform Mi 0.90 0.89 0.90 0.90
Passenger Mi/Platform Mi 1091 0.89 0.90 32.63
Bear Creek Park & Ride Bear Creek Business Parks @ 248 268 269 982 545
Boardings (per day) 2,945.90 1,900.51 1,188.16 918,944
Max Load 33.50 22.42 24.18 N/A
:' == ': ~Falimond Average Load 24.00 18.28 19.79 37.33
Mo [ © i Boardings/Trip 44.63 33.34 36.00 4233
[ ] Bear Creek
o ¥ ¥ Parice Boardings/Revenue Hour 49.80 43.30 50.71 49.09
Houghton E = Boardings/Revenue Mile 3.74 2.82 3.14 11.84
i Boardings/Platform Hour 35.52 29.38 34.44 34.66
|
: Note: Annual totals are for 2010.All other figures are from Fall 2010 APC data.
|
O E Overlake
Montiake Bivd ! iSRSy enteg Cost/Revenue Hour $162.91 Farebox Revenue $935,398
3 erlake Cost/Platform Hour $115.02 Operating Costs $3,049,370
d Park & Ride
e 71 Cost/Revenue Mile $11.84 Farebox Recovery 30.7%
E Cost/Platform Mile $10.60
Convention Cost/Boarding $3.32
Place Station /= K/ T --ev-u:--------------
:.o '?reall'lsitCenter
Wilbk
N\
—i

1-90 at
Rainier Ave S

Mercer Islan O
Park & Ride

Route 253 was eliminated by the Fall 2011 service change. It was an all-day route that connected the Bellevue Transit Center to

Downtown Redmond via NE 8th St through Crossroads and |56th Ave NE through Overlake. During midday and peak hours, the route
was extended to the Bear Creek Park & Ride.The RapidRide B Line replaced the Bellevue to Redmond segment of Route 253, while the
Bear Creek to Redmond segment has replacement service from Routes 248 and 545.

S.Sammamish
Park & Ride

The decision to replace Route 253 with RapidRide service was well supported by its performance data. Route 253 was the most
productive intra-Eastside route by a considerable margin, providing 34.66 rides per platform hour (citywide average, 18.44) compared
with only 25.05 for Route 230, the next most productive. Despite having the highest cost per platform hour ($10.60) of any Bellevue
route in 2010, Route 253 is the only all-day route other than Route 550 to rank among the top 25 percent in terms of its farebox
recovery ratio (30.7%). It is interesting to note that Route 253 was one of few routes for which Sunday was its most productive day.

New #
Pa’ 3 |

Issaquah Highlands
Park & Ride

O

Issaquah
Transit Center

Map depicts Fall 201 | routing
1
I
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CoRRIDOR GROUP | I DowNTOWN BELLEVUE - OVERLAKE - REDMOND

City of Bellevue

Route

Historical & Relative Route Performance

Average Daily Ridership

Productivity (Passengers/Platform Hour)

Service Notes:

Spring 2005: 65/34/33 daily trips
Fall 2006: 65/57/33 daily trips
Fall 2008: 66/57/33 daily trips

Nine-Year Summary

(@)

Transit Master Plan

0 T Avg: 29.6 Most Cost Efficient &
1 ! Most Productive
926 |
I
T 660 654 !
4 | 550
_ $140 s B |
C T 564 %> 233 253
o 249222 556 240 [ )
_:1:) 246 245271 730
S T 219 |
g $190 + |
> 1 %61
o - 1280 — — — — — — 5 e Avg: $211
% 1 247 342272256 :
T $240 2350 o5 | 125
> 1 232 | B
5 | ¢ 243
o I
2 219 | 2L 216 229
8 T , U411
QO %29 + |
g T |
0 |
q:) l266
‘S 1 | 2153y D
5 $340 !
- 1| Route#: (1 |
8 |
(@) Cost per Ride: !
4 Smaller icon = lower cost :
$390 -+ Average: $8.54 |
T I
King County Metro |
Sound Transit I
1 I
1 Data from Fall 2010 |
01 j j L j j j j j 218 |
0 10 20 30 40 50 60 70 80 90 100

Productivity (Passengers per vehicle revenue hour)

Route 253 has been among Bellevue’s highest-ridership and most-productive routes for much of its service history. In Fall 1989, the
route served an average of 2,740 daily rides while operating 69 daily trips on weekdays, another 1,500 daily rides served by 31 daily
trips on Saturdays, and 990 daily rides on Sundays served by 29 daily trips.With a total of 31,400 annual platform hours operated, the
route initially served an average of 26.5 rides per platform hour. The number of daily trips was increased slightly (to 71/32/30) during
the mid-1990s,and the average daily weekday ridership peaked at 4,000 in Spring 1997.The number of daily trips operated was reduced

in 1998, then adjusted again in Fall 2001 to serve 65/33/32 daily trips on weekdays, Saturdays, and Sundays respectively. Average daily
ridership fell and remained below 2,000 until Fall 2005, after which it rose for several consecutive quarters until Spring 2008, when it
peaked with an average of 3,040 daily weekday and 2,640 daily Saturday rides. Route 253’s productivity reached its historical maximum
of 39.4 rides per platform hour in Spring 2008. Ridership and productivity have both dipped only slightly since Spring 2008.

(@)
(@)
(@)

Average Daily Ridership Productivity

Most Recent 3030 2009.3 Most Recent 38.1 2009.3
Maximum 3040 2008.1 Maximum 38.6 2008.1
Minimum 1750 2003.3 Minimum 20.9 2003.3
Average 2281.2 Average 28.1
% Change from | 7% % Change from 27%
Previous Year Previous Year
% Change from -03% % Change from 3%
Nine-Year Max e Nine-Year Max o

All above figures refer to weekday ridership
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CoRRIDOR GROUP | I DowNTOWN BELLEVUE - OVERLAKE - REDMOND

City of Bellevue
Transit Master Plan

Route pPE%;

Boarding & Alighting Activity | Inbound

Boarding & Alighting Activity | Outbound
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CoRRIDOR GROUP | | DowNTOWN BELLEVUE - OVERLAKE - REDMOND

City of Bellevue
Transit Master Plan

Route

Metro All-Day Route Service Level Assessment

Corridor | IC - Bellevue to Redmond via NE 8th St, | 56th Ave NE

Land Use - Productivity

Corridor Length Total HHs HH/Corridor Mi Points
10.16 11,958 1,177 4
Total Jobs Jobs/Corridor Mi Points
33,243 3,271 0

Social Equity - Demographics

All Inbound Ons in
Minority Tracts

912 706 77% 5

All Inbound Ons in % Boardings in
Low-Income Tracts  Low-Income Tracts

68 7% 0

% Boarding in

LI O Minority Tracts

Points

Points

Geographic Value - Primary Connections

Activity Center | Activity Center 2 | Activity Connection Points
Bellevue Redmond Yes 5

Urban Center | Urban Center 2 Urban Connection Points
Bellevue Redmond Yes 5

Point Sub-Totals

Land Use Social Equity Geo.Value | Step | Total
4 5 10 19
Step | Suggested Service Levels
Peak Off-Peak Night
Better than 15 min 15 15

Load Factor

Passenger Loads at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Off-Peak

Peak Off-Peak

0.77 0.5

0 0

Cost Recovery

Cost Recovery at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Off-Peak Night

Peak Off-Peak Night

15% 23% 20%

0 0 0

Additional Night Service

Primary Corridor Has Add What
. Cost Recovery ] .
Connection Between Basis (8%/ 1 6% I5 Min. Peak Frequency Night
Urban Centers asis (8%/16%) Service Service?
60 30 30 30

Step 2 Service Level Adjustments

Peak Off-Peak Night

Final Suggested Service Levels

o
o
o

Peak Off-Peak Night Resulting Service Family
Better than
15 min 15 15 Very Frequent

Analysis based on 2009 data

Recent & Future Service Revisions

October 201 |

Route 253 was deleted and its 26,500 annual platform hours reinvested in the B Line as part of the Fall 201 | service

change.

ation

Nland
nter

O

Houghton
Park & Ride

Overlake
Transit Center

Overlake
Park & Ride

Crossroads

Wsicpping Gencer

] ] ellevue
8 Transit Center
Based on the standards of King County Metro’s service level
assessment, Corridor |1C was significantly underserved
. . . . Existing Level of Service 30 30 60 )
during all service periods. It was recommended that service
be increased to provide headways of |15 minutes or better =D G
throughout the day. Route 253’s replacement with RapidRide Recommended Levels of Adjustment
B Line service in Fall 201 | follows this recommendation.
t
Mercer Islan 7z
Park & Ride :
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City of Bellevue

RouTe PROFILES

Transit Master Plan

Corridor

Eastgate - Crossroads - Redmond

NE 109th St &
Woodinville-Redmond Rd

Corridor Group 2 is comprised of only one route—Route 22 |—which connects Eastgate to Redmond via Crossroads and |48th Ave
NE.The route notably does not include service to Overlake en route to Redmond.

o
o
Q
o
o
o
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City of Bellevue

Transit Master Plan

Route

Revised Fall 2011

Redmond to Eastgate via 148th Ave, Crossroads, Bellevue College Hour o,
Corridor 41C
Daily Trips 66 56 30
Local Service Metro Service Family Time of Day | AM |MD | PM | Ev | X | |AM |MD | PM | BV | X | [AM|MD | PM | BV | X
Eastside Service Bellevue Service Category Headway (min) | 30 | 30 | 30 | 30-60 | I trip — | 30 | — | 60 | — — | 60 | — | 60 | —
Percent On-Time
This Route Serves Nearby Destinations Include Transfer Opportunities With
Redmond Transit Center Downtown Redmond e 224@243 @251 @930 542 545 Revenue Hours 5871 39.02 25.56 18,477
Platform Hours 77.88 55.15 34.16 24,678
Revenue Miles 903.66 746.59 500.88 297,926
Eastgate Park & Ride Bellevue College, Eastgate @212@ @ 241 @246@888 890 Platform Miles 96721 788.35 520.00 317,266
981 989@ Passenger Miles 5,619.60 1,226.30 1,234.20 1,571,325
Revenue Hr/Platform Hr 0.75 0.71 0.75 0.75
Revenue Mi/Platform Mi 0.93 0.95 0.96 0.94
Passenger Mi/Platform Mi 5.81 0.95 0.96 15.09
NE 109th St &
Woodinville-Redmond Rd
Boardings (per day) 1,212.93 576.51 384.58 361,456
Max Load 14.05 7.50 9.90 N/A
Average Load 10.86 5.82 7.80 15.66
iand e ond Boardings/Trip 18.38 10.29 12.82 16.85
NSt Contgr ek Boardings/Revenue Hour 20.66 14.77 15.05 19.56
o B Boardings/Revenue Mile 134 0.77 0.77 9.73
;i:rukggﬁge Boardings/Platform Hour 15.57 10.45 11.26 14.65
Note: Annual totals are for 2010.All other figures are from Fall 2010 APC data.
Cost/Revenue Hour $156.92 Farebox Revenue $382,822
(T)r‘z:ﬁ\rsliatkfe L Cost/Platform Hour $117.49 Operating Costs $2,899,410
Cost/Revenue Mile $9.73 Farebox Recovery 13.2%
Over! Cost/Platform Mile $9.14
Cost/Boarding $8.02
AN [
Route 221 is an all-day two-way route that provides service every day of the week. It serves Education Hill, Redmond Transit Center,
Overlake Transit Center, Bellevue College, and the Eastgate Park & Ride primarily using 148th Ave. Routing was revised in the Fall 201 |
\ service change to keep Route 22| on 148th Ave through Overlake instead of deviating to the transit center, as well as to now serve
B) Crossroads, replacing Route 926 service in Lake Hills and Phantom Lake.
Mercer Island Pafl(agltgiilég
Park & Ride
e Route 221 is among the least productive all-day routes, with only 14.65 rides per platform hour—about 20 percent lower than the
Bellevue average (18.44). Its cost per platform mile ($9.14) and farebox recovery ratio (13.2%) are among the bottom 25 percent of
S.Sammamish Bellevue routes, but its ratios of passenger miles to platform miles (15.09, compared with the network average of 13.94) and revenue
hours to platform hours (0.75, compared with the network average and median of 0.65) are both among the top 25 percent.With an
operating cost of nearly $2.9 million, Route 221 accounted for 3.4 percent of the Bellevue network’s operating expenses but only 2.6
percent of its annual ridership in 2010.
NeF\)/:/ay
Map depicts Fall 201 | routing
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City of Bellevue

CoRRIDOR GROUP 2 | EASTGATE - CROSSROADS - REDMOND

Route

Historical & Relative Route Performance

Transit Master Plan

$90 Most Cost Efficient &
T Most Productive
£=p
ﬁ -+
% $140
-4 o +
= = N
3 o 253
% o 1
g 2 $190
z g 1
e o+ b8 ______ B Avg: $211
o
T $240 25
@ 2
~
8_ 'S
2 Il 229
O $29
= > 1
> (€]
2 g
£ S T 212
2 £ s340 + = :
% 2 1 Route #: \1/, |
gc’o 8 Cost per Ride: :
] + Smaller icon = lower cost |
c $390 + Average: $8.54 |
z T |
Z © King County Metro |
%’ O Sound Transit |
o + |
= 1 Data from Fall 2010 |
0 : : L : : : : : — 2
0 10 20 30 40 50 60 70 80 90 100
Service Notes: Note: Route 22| was known as Route 222 between 1997.3 and 2007.3. o .
Fall 201 1:58/44/29 daily trips. Productivity (Passengers per vehicle revenue hour)
Spring 2008: 65/56//30 daily trips
Nine-Year Summary
Average Daily Ridership Productivity
Most Recent 1210 2009.3 Most Recent 14.2 2009.3
Maximum 1360 2008.3 Maximum 21.3 2007.3
Minimum 630.54  2002.3 Minimum 13.3 2002.3
Average 882.2 Average 16.0
% Change from N % Change from o
. -11.0% . -11.4%
Previous Year Previous Year
% Change from % Change from
-11.0% -33.5%
Nine-Year Max ) Nine-Year Max ’
All above figures refer to weekday ridership
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CoRRIDOR GROUP 2 | EASTGATE - CROSSROADS - REDMOND

City of Bellevue

Transit Master Plan

Route 7274

Boarding & Alighting Activity | Inbound

Boarding & Alighting Activity | Outbound
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Route

Metro All-Day Route Service Level Assessment

Corridor 41C - Redmond to Eastgate via 148th Ave, Crossroads, Bellevue College

Land Use - Productivity

Corridor Length Total HHs HH/Corridor Mi Points
16.11 11,292 701 0
Total Jobs Jobs/Corridor Mi Points
14,185 88l 0

Social Equity - Demographics

All Inbound Ons | All Inbound Ons in % Boarding in Points
Minority Tracts Minority Tracts
584 497 85% 5
All Inbound Ons in % Boardings in Points
Low-Income Tracts  Low-Income Tracts
216 37% 0

Geographic Value - Primary Connections

Activity Center | Activity Center 2 | Activity Connection Points
— — No 0
Urban Center | Urban Center 2 Urban Connection Points
— — No 0
Point Sub-Totals
Land Use Social Equity Geo.Value | Step | Total
0 5 0 5

Step | Suggested Service Levels

Peak Off-Peak

Night

60 60

0

Load Factor

Passenger Loads at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Off-Peak

Peak Off-Peak

0.67 0.38

0 0

Cost Recovery

Cost Recovery at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Off-Peak Night

Peak Off-Peak Night

27% 21% 7%

0 0

0

Additional Night Service

Primary Corridor Has Add What
. Cost Recovery ] .
Connection Between Basis (8%/ 1 6% I5 Min. Peak Frequency Night
Urban Centers asis (8%/16%) Service Service?
0 0 0 0

Step 2 Service Level Adjustments

Peak Off-Peak Night

Final Suggested Service Levels
Peak Off-Peak Night

o
o
o

Resulting Service Family

60 60 0

Hourly

Analysis based on 2009 data

Based on the standards of King County Metro’s service level
assessment, Corridor 41C is overserved during all service
periods.To improve service efficiency, Metro recommended
that peak and off-peak service be reduced to headways of
greater than 60 minutes and night service be eliminated.

o

Suggested Level of Service
Recommended Levels of Adjustment

Peak Off-Peak Night

Existing Level of Service 30 30 >

> 60 No Service

City of Bellevue

Transit Master Plan

Recent & Future Service Revisions

October 201 |

As part of the Fall 201 | service revision, Route 221 was revised to serve Redmond Town Center, 148th Avenue, and
southeast Bellevue.The new 221 routing now serves |61st Avenue NE, Leary Way, and West Lake Sammamish Parkway
NE between the Redmond Transit Center and Old Redmond Road, and NE 8th Street, Crossroads, and the |64th
Avenue SE corridor.There was no change in the number of annual platform hours allocated.

February 2012

Route 22| was revised to operate in both directions via West Lake Sammamish Pkwy NE, Leary Way NE, Bear Creek
Pkwy and 161st Ave NE. It no longer operates on Redmond Way (SR-908) between 161st Ave NE and West Lake

Sammamish Pkwy NE and on West Lake Sammamish Pkwy NE between Redmond Way and NE Old Redmond Rd.

NE 109th St &
Woodinville-Redmond Rd

Redmond
Transit Center

Nland
|

Bear Creek
Park & Ride

i Overlake
Transit Center
s .

ver!
ar

Crosrascs
Wicpping Cafer

ISYBINB
AN AV YigyL

L5
Eastgate
Park & Ride
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RouTe PROFILES City of Bellevue

Transit Master Plan

Corridor

Downtown Bellevue - Factoria - Eastgate

\h

98th Ave|NE
&NE 23rd St

ver!
ar

Bellevue

sy v
1 1 Transit Center
]
EFI oo
]
al
¥ o)
0 Wilburton
a Park & Ride
Iy
]
g =
\Beligyue €
ECRE; Wedee
<o % East: ateoEID 1=
) Park & Ride\&/0
o) u}

Somerset
Elementary School

222 241 246

Corridor Group 3 consists of three routes that connect Downtown Bellevue with Eastgate via Factoria. Route 222 was deleted as

part of Metro’s Fall 201 | service revision, leaving two active routes that presently serve the corridor.

o
o
o

(@)
(@)
(@)
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City of Bellevue
Transit Master Plan

Route

Deleted Fall 2011

(E:Eclj:%itre?,gf Bellevue via Newport Way, S Bellevue, Beaux Arts Hour Sl
Daily Trips
Time of Day
Local Service Metro Service Family Headway (min)
Community Service Bellevue Service Category Percent On-Time
This Route Serves Nearby Destinations Include Transfer Opportunities With Revenue Hours 3491 25.45 14.38 11,047
Bellevue Transit Center Downtown Bellevue, Bellevue City Hall G@@@% 241 @246@@ Platform Hours 4546 3596 2647 15,003
Meydenbauer Center DD~ OD Revenue Miles 562.36 456.65 274.00 183,040
Platform Miles 591.85 469.53 308.34 193,221
South Bellevue Park & Ride Enatai and Beaux Arts Village neighborhoods @241 @981 083 %@@ Passenger Miles 2,721.20 1,413.80 558.50 800,312
Revenue Hr/Platform Hr 0.77 0.71 0.54 0.74
Eastgate Park & Ride Bellevue College, Eastgate @212@ @ 241@246@888 890 PRevenue M?/Platform M? U515 a2 ) 5
assenger Mi/Platform Mi 4.60 0.97 0.89 11.36
981 989@
Boardings (per day) 743.15 368.37 135.09 216,501
Max Load 13.15 6.94 5.24 N/A
Average Load 8.59 5.60 3.66 11.94
Boardings/Trip 12.60 7.67 4.66 11.26
Overlake
htlake Bivd Transit/Center Boardings/Revenue Hour 21.29 14.47 9.39 19.60
R-520 Boardings/Revenue Mile 1.32 0.8l 0.49 9.63
Park & ki Boardings/Platform Hour 16.35 10.24 5.10 14.43

Note: Annual totals are for 2010.All other figures are from Fall 2010 APC data.

Cost/Revenue Hour $159.62 Farebox Revenue $200,186
Cost/Platform Hour $117.53 Operating Costs $1,763,420
Cost/Revenue Mile $9.63 Farebox Recovery 11.4%
Cost/Platform Mile $9.13

Cost/Boarding $8.15

%D

ODDDDDDDDDDD

o
oo
2o)

.Bel\nvuc
East ateéID a1~
Park & Ride g

]
0
L_Ni]
|

Route 222 was eliminated by the Fall 2011 service change. It was an all-day, two-way route with daily neighborhood service to
S Sammarmis Enatai and unincorporated Eastgate on its way from the Bellevue Transit Center to the Eastgate Park & Ride through Factoria. Its neigh-
borhood service featured two deviations in the Enatai neighborhood due to the lack of gridded arterials. It appears that a significant
number of people use it as a connection between Factoria and the Bellevue Transit Center, where it was interlined with Route 233.As of
the Fall 201 | service change, Route 222 has been renamed Route 241, and it now follows |08th Ave SE from the Bellevue Transit Center

ea; Mercer Islan O South B I|% ]
1 ou ellevue
Park & Ride Park & Ride Qg

Factorla Bivd &

O
O
u}
O
r_% 0
Newport Way OO0 OO0

. ( to Bellevue Way, duplicating the existing Route 240 service.The Enatai neighborhood is now served instead by an extended Route 249.

Route 222 was among the least productive all-day, two-way routes in Bellevue with only 14.43 rides per platform hour. Like 221, both

its cost per service hour ($9.13) and farebox recovery ratio (1 1.4%) were among the most worst-performing 25 percent in the city. The

| Q route operated 193,221 platform hours in 2010, representing 1.7 percent of Bellevue’s total platform hours that year, which have since

Transit Center been reallocated.
Map depicts Fall 201 | routing
I O O O O O O O
[11-86 1-87



Route

Historical & Relative Route Performance

Average Daily Ridership

Productivity (Passengers/Platform Hour)

Service Note:
Fall 2001: 58/44/29 daily trips
Spring 2008: 59/46/29 daily trips

Nine-Year Summary

City of Bellevue

Transit Master Plan

290 T Avg: 29.6 Most Cost Efficient &
' Most Productive
926 |
I
T 560 654 !
4 | 550
_ $140 556565 5B |
(. T 564 22 233
3 734222221 532
o 249 556 240 253
< 246 245271 730
g T 219 |
g 5190 - |
> T 261
R 280 — — — —— — 5 e Avg: $211
% 1 247 342272256 :
c 1 242
g $240 I 250 533 225
5 | 167 543
o I
o 210 | 2L 216 229
8 1 | 114111
QO %29 + |
g T |
> |
q:) I266
S T | 423y 12
= $340 + !
. 1| Route#: (1 I
8 |
(@) Cost per Ride: !
4 Smaller icon = lower cost :
$390 -+ Average: $8.54 |
T I
King County Metro |
Sound Transit I
1 I
1 Data from Fall 2010 |
01 j j L j j j j j 218 |
0 10 20 30 40 50 60 70 80 90 100

Productivity (Passengers per vehicle revenue hour)

Average Daily Ridership Productivity
Most Recent 900 2009.3 Most Recent 19.4 2009.3
Maximum 900 2009.3 Maximum 19.4 2009.3
Minimum 427.8 2002.3 Minimum 9.6 2002.3
Since its introduction in Fall 1997, Route 222 tended to slowly but steadily increase its ridership quarter to quarter. The route was
Average 596.7 Average 13.3 generally responsive to service adjustments, with its largest decline in ridership (-16%) occurring between Spring and Fall 2001 when
% Change from o % Change from o two daily trips were eliminated, and its largest increase in ridership (23%) occurring between Fall 2007 and Spring 2008 when one
Previous Year o Previous Year o weekday trip was added. Route 222 achieved its highest ridership (254,230 annual rides) and productivity (16.51 rides per platform
% Change from 0.0% % Change from 0.0% hour) in Fall 2009.
Nine-Year Max T Nine-Year Max e
All above figures refer to weekday ridership
7\ 7\ 7\ 7\ 7\ 7\
A4 7 A4 7 A4 A4
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Route
Boarding & Alighting Activity | Inbound

Boarding & Alighting Activity | Outbound

City of Bellevue

Transit Master Plan
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Route

Metro All-Day Route Service Level Assessment

Corridor 30L - Eastgate to Bellevue via Newport Way, S. Bellevue, Beaux Arts

Land Use - Productivity

Social Equity - D

Corridor Length Total HHs HH/Corridor Mi Points
10.07 11,292 701 0

Total Jobs Jobs/Corridor Mi Points
14,185 88l 0

emographics

Load Factor

Passenger Loads at
Suggested Service Level

Frequency Improvements
Based on Loads

Peak Off-Peak

Peak Off-Peak

0.83 0.3

| 0

Cost Recovery

City of Bellevue

Transit Master Plan

Recent & Future Service Revisions

October 201 |

As part of the Fall 2011 service revision, Route 222 was renumbered as Route 241, and its routing was revised
between Factoria and the Bellevue Transit Center to serve the South Bellevue Park & Ride and |12th Avenue SE.

Route 222 is hence discontinued, its 15,000 platform hours reallocated, and its service replaced by Route 241 and a
revised Route 249.

All Inbound Ons | All Inbound Ons in % Boarding in Points S Cost Recov<.ery a Frequency Improvements
o o uggested Service Level Based on Loads
Minority Tracts Minority Tracts
285 230 81% 5 Peak Off-Peak Night Peak Off-Peak Night
All Inbound O % Board P % 2% &% 0 0 0
nbound Ons in % Boardings in oints South Kirkland
Low-Income Tracts  Low-Income Tracts . Park & Ride ‘ _(I?verlgtkce .
o Additional Night Service ransitLenter
58 20% 0
Primary Cost Recover Corridor Has Add What
Connection Between Basis (87/|6‘7;l I5 Min. Peak Frequency Night

Geographic Value - Primary Connections Urban Centers S Service Service? Overlake
Activity Center | Activity Center 2 | Activity Connection Points 0 0 0 0 Park & Ride

= o No 0
Urban Center | Urban Center 2 Urban Connection Points Step 2 Service Level Adjustments

— — No 0 Peak Off-Peak Night

[ 0 0
Point Sub-Totals
Land Use Social Equity Geo.Value | Step | Total Bellevie g
Square .
0 5 0 5 ! Transit Center
. Final Suggested Service Levels
Step | Suggested Service Levels Peak Off-Peak Night Resulting Service Family
Peak Off-Peak Night 30 60 0 [
60 60 0

Analysis based on 2009 data

@ 241
|

O ide =g

Based on Metro’s service level assessment, Corridor 30L ak Night i\ ParEkag(t ?Ctlg E
was overserved during off-peak and night service periods. F 0
To improve service efficiency, it was recommended that E\O‘S
night service be eliminated and off-peak service be reduced 0 0
to headways of no better than 60 minutes. i " 0
are il O

Factoria Blvd & U

Newpart Way o o |

Note: Deleted Route 222 is highlighted in orange for emphasis.
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(@)
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Route

Bellevue to Eastgate via Factoria
Corridor Unknown

This Route Serves

Bellevue Transit Center

South Bellevue Park & Ride

Eastgate Park & Ride

Nearby Destinations Include

Downtown Bellevue, Bellevue City Hall
Meydenbauer Center

Enatai and Beaux Arts Village neighborhoods

Bellevue College, Eastgate

Introduced Fall 2011

Local Service Metro Service Family
Community Service Bellevue Service Category

Transfer Opportunities With

0222090« DwDD
DD DDDDDD

@241 @981 983 @@@@
241 @246@888 890

Overlake
TransitC

Bellevue
ransit Center

South Bellevue

O Pakk & Ride ..
Eastgate 9=

Mercer Islan c

Park & Ride Park&glde

\41%

Factoria
quare Mall

S.Sammamish
Park & Ride

Hours of Service
Daily Trips

Time of Day
Headway (min)

Percent On-Time

Revenue Hours
Platform Hours
Revenue Miles

Platform Miles
Passenger Miles
Revenue Hr/Platform Hr
Revenue Mi/Platform Mi

Passenger Mi/Platform Mi

Boardings (per day)

Max Load

Average Load
Boardings/Trip
Boardings/Revenue Hour
Boardings/Revenue Mile

Boardings/Platform Hour

Cost/Revenue Hour

Cost/Platform Hour
Cost/Revenue Mile
Cost/Platform Mile

Cost/Boarding

City of Bellevue

Transit Master Plan

Note: Annual totals are for 2010.All other figures are from Fall 2010 APC data.

Farebox Revenue
Operating Costs

Farebox Recovery

N
EF\’/g[ —‘1
Route 241 is a new route that debuted as part of Metro’s Fall 201 | service revision. It was created by revising and renumber-
Issaquah Hi ing the now-defunct Route 222, with the primary change in routing being the provision of service to the South Bellevue Park & Ride and
O il I 12th Ave SE. Route 241 is interlined with Route 226 to provide through-service to Overlake via Bel-Red Road.
Issaquah
Transit Center
Map depicts Fall 201 | routing
7\ 7\ 7™\ 7\ £\ £\
7 7 A4 A4 A4 A4
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City of Bellevue
Transit Master Plan

Route

Revised Fall 2011

Eastgate to Bellevue via Somerset, Factoria, Woodridge Hourdrom
Corridor 51L
Daily Trips 37
. . . Time of Day | AM |MD | PM | Ev | X | |AM |MD | PM | BV | X | [AM | MD | PM | BV | X
Local Service Metro Service Family
Community Service Bellevue Service Category Headway (min) | 30 | 60 | 30 | — | —
Percent On-Time
This Route Serves Nearby Destinations Include Transfer Opportunities With
Revenue Hours 21.85 5,520
Eastgate Park & Rid Bell College, Eastgat
astgate Park ide ellevue College, Eastgate @212@ @ 241@246@888 890 Platform Hours 33.54 8454
os1 989D Revenue Miles 354.56 89,669
Wilburton Park & Ride Wilburton, Woodridge, and Surrey Downs @246@885 386 952 Platform Miles 429.84 108,148
neighborhoods Passenger Miles 749.10 192,404
Revenue Hr/Platform Hr 0.65 0.65
Bellevue Transit Center Downtown Bellevue, Bellevue City Hall,
Meydenbauer Center 4 0222DP L P=PYD Revenue Mi/Platform Mi 082 083
280}342EERRRR53215351550/5551560/566) Passenger Mi/Platform Mi .74 3.64
Boardings (per day) 309.34 76,922
Max Load 843 N/A
Average Load 5.95 431
%‘éﬂrs'ﬂkf I Boardings/Trip 8.36 8.25
Boardings/Revenue Hour 14.16 13.94
98th Ave NE Overt Boardings/Revenue Mile 0.87 10.68
Ation &NE 23rd St Part J
Boardings/Platform Hour 9.22 9.10
Note: Annual totals are for 2010.All other figures are from Fall 2010 APC data.
Cost/Revenue Hour $173.56 Farebox Revenue $105,763
Bell
Trhnsit Center Cost/Platform Hour $113.32 Operating Costs $958,031
\ Cost/Revenue Mile $10.68 Farebox Recovery 11.0%
c\)\ Cost/Platform Mile $8.86
Wilburton \ Cost/Boarding $12.45
Park & Ride
@) ) S m
Mercer Islan Eyasaats
Park & Ride Park & hide

n Route 246 is an all-day route that connects the neighborhoods of Woodridge and Somerset with the activity centers of Downtown Bel-
“““““““ SSammamich levue, Eastgate, and Factoria via Lake Hills Connector, 123rd Ave SE, SE 26th St, Eastgate Way, |150th Ave SE, Highland Dr, Somerset Blvd,
Newpgft Way Newport Way, and Factoria Mall. The route was revised by the Fall 201 | service change to serve the hotel district on | 12th Ave SE and
to reverse the direction of the loop it makes between Eastgate and Factoria, now serving Factoria first before terminating at Eastgate.

Route 246 is the worst-performing all-day route in Bellevue according to virtually every performance measure. It is the lowest-ridership
all-day route in the city, with only 76,922 rides served in 201 0—roughly half as many as the next-lowest all-day route (Route 249). It has
consistently been one of Bellevue’s least productive routes, serving the third fewest rides per platform hour (9.10; average, 18.44; median,
17.30) and passenger miles per platform mile (3.64;average 13.94; median, | 1.36). It is the only all-day route to rank in Bellevue’s bottom
25 percent for both of these measures, and it also ranks among the bottom 25 percent in cost effectiveness ($8.86 per platform mile;

. [ssgquah \ average, $7.50). Route 246 has the lowest farebox recovery ratio (I 1.0%) of any Bellevue all-day route (average, 22.5%; median, 20.2%).
ransit Center N

Newp
Pa Somerset
Elementary School

Issaquah
P

Map depicts Fall 201 | routing
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Route

Historical & Relative Route Performance

City of Bellevue

Transit Master Plan

290 T Avg: 29.6 Most Cost Efficient &
' Most Productive
926 |
e |
% T 560 654
[ 4 | 550
2 = e Gop6 bss" |
> S 2840 221 233 532
g o 249222 556 240 253
P < 246 245271 730
Q0 [} 1
© =1 219 |
2 g $190 + |
g 1
S S R Ave: 5211
o 247 5472272256 |
[s] 1 I
c 242
%240 + 250 53y | 225
> T ! 167
sq_) | 243
o |
- 210 | 211 216 329
8 1 | 114111
QO %29 + |
g T |
= 0 ’
: et
£ S T Y 12
£ B $340 + !
i o 1 Route #: | 1 I
7 8 '
“nc’n (@) Cost per Ride: !
8 1 Smaller icon = lower cost :
= $390 + Average: $8.54 |
£ T I
2 King County Metro |
2 Sound Transit I
o L |
= 1 Data from Fall 2010 |
$440 L } } l } } } } } } } 218 |
0 10 20 30 40 50 60 70 80 90 100

Service Notes:
Fall 2001: 33 daily trips Fall 2002: 31 daily trips
Spring 2005: 33 daily trips Spring 2008: 37 daily trips

Spring 2003: 32 daily trips Productivity (Passengers per vehicle revenue hour)

Nine-Year Summary

Average Daily Ridership Productivity
Most Recent 380 2010.1 Most Recent 13.4 2010.1
Maximum 470 2009.3 Maximum 16.6 2009.3
Minimum 140 B Minimum 2 20021 The average daily ridership of Route 246 has been characterized by several periods of relative consistency, excepting performance since
Spring 2008. Between the route’s introduction in Fall 1989 and Fall 1995, Route 246 typically attracted between 170 and 200 daily rides;
Average 256.1 Average 8.7 between Spring 1996 and Spring 2001, the route frequently served upwards of 300 average daily riders. Daily ridership fell to roughly
% Change from . % Change from X 200 again between Fall 2001 and Spring 2007, and productivity during this period was generally lower than during either of the prior
Previous Year 6% Previous Year 2% periods. Both ridership and productivity have increased markedly since 2008, coinciding with the inclusion of school trips in the route’s
% Change from % Change from statistics. This has the effect of distorting the route’s overall productivity, as the increase owes largely to only a few heavily-used trips.
Nine-Year Max 191 Nine-Year Max J191%
All above figures refer to weekday ridership
7\ 7\ 7\ 7\ 7\ 7\
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Route

Boarding & Alighting Activity | Inbound

Boarding & Alighting Activity | Outbound

City of Bellevue

Transit Master Plan

Full Route
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City of Bellevue

Transit Master Plan

Route

Metro All-Day Route Service Level Assessment Recent & Future Service Revisions

Corridor 51L - Eastgate to Bellevue via Somerset, Factoria, Woodridge

October 201 |
Corridor Length Total HHs HH/Corridor Mi Points Passenger Loads at Frequency Improvements As part of the Fall 201 | service change, Route 246 was extended from the Bellevue Transit Center to Clyde Hill, while
10.82 4,672 432 0 ST Based on Loads the opposite end now terminates at the Eastgate Park & Ride.Additionally, the route’s allocated platform hours were
Total Jobs Jobs/Corridor Mi | Points ST Clisiee e Gzl increased by 6.1 hours per day for weekday operation.
21,972 2,031 0 L2 ol ' L
Cost Recover
B
All Inbound Ons | All Inbound Ons in % Boarding in Points Su C::;zzzc:_\:/?gz IE_l:veI Fretuear;Z)é I;r:]p[z\;edr:ents
Minority Tracts Minority Tracts = _?VE rl atkfe
3 : = : ransi ir
94 78 83% 5 Peak Off-Peak Night Peak Off-Peak Night
13% N/A N/A 0 N/A N/A
All Inbound Ons in % Boardings in Points
Low-Income Tracts  Low-Income Tracts 98th Ave NE Over!
34 37% o Additional Night Service Ation &NE 23rd St Par
Primary Cost Recover Corridor Has Add What
Connection Between Basi 87/|6‘7y I5 Min. Peak Frequency Night
Geographic Value - Primary Connections Urban Centers asis (8%/16%) Service Service?
Activity Center | Activity Center 2 | Activity Connection Points 0 N/A 0 0
o o No 0
Urban Center | Urban Center 2 | Urban Connection Points Step 2 Service Level Adjustments Belene O Bellevue
— — No 0 Peak Off-Peak Night i Transit Center
[ 0 0
Point Sub-Totals \
Land Use Social Equity ~ Geo.Value | Step | Total O
0 5 0 5 Wilburton Route 246 previously did a clockwise
Pprk qRide loop, ending in Factoria. It now does a
S . Final Suggested Service Levels counterclockwise loop, ending at the
tep | Suggested Service Levels 5 . ; .
Peak Off-Peak Night Resulting Service Family Eastgate Park & Ride.
Peak Off-Peak Night 30 60 0 Local ‘, \ East ?te
60 60 0 Park & Ride .Bci:lc:;:
Mercer Islan
Analysis based on 2009 data Park & Ride
Wa el
|
Factoria
Square Mall
Factoria Blvd &
Peak Off-Peak Night Newpart Way
Based on the standards of King County Metro’s service Existing Level of Service 30 > 60 No Service
level assessment, no changes to service frequency were Suggested Level of Service 30 >60  No Service
recommended for Corridor 51L. Recommended Levels of Adjustment
Newg 1}
Py A Somerset
Elementary School

o

o
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City of Bellevue
Transit Master Plan

RouTe PROFILES

Corridor

North Seattle - Bellevue - Overlake

NE 163rd St
&5th Ave NE

N. Jackson Park
Park & Ride

Northgate
Transit Center

Weedin PI NE
&8th Ave NE

-
e 148th Ave NE
| NE 515t 5t
=~ O\ e
Montlake Blvd ./ Tansit/C
at SR-520 e
Evergreen Point Overlake
Free\?vay Station Park & Ride
(9]
¥
£ ~ ?
— (

Route 242 is the only route that provides a direct connection between North Seattle and Overlake via SR-520 through Bellevue.There-

fore, it alone comprises Corridor Group 4.

o
o
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City of Bellevue

Transit Master Plan

RO Ute Peak-Only Route
Serves Seattle Core Weekday Annual Total

Ridgecrest to Overlake via Northgate Hour .
Peak-Only Alternative to 542 Local Service Metro Service Family S
Regional Service Bellevue Service Category Daily Trips 13
Time of Day | AM |MD | PM | Ev | X | |AM |MD | PM | BV | X | [AM | MD | PM | BV | X
This Route Serves Nearby Destinations Include Transfer Opportunities With Headway (min) | 12:30 | - | 30 | - | - | | | | | | | |
North Jackson Park Park & Ride Jackson Park neighborhood @ 301 303 304 308 347 373 510 511 Percent On-Time
Revenue Hours 14.37 3,614
Northgate Transit Center Northgate Mall, Thornton Place 5 16 41 66 67 68 75 () 303 345 346 347 Platform Hours 23.74 5964
15 995 G Revenue Miles 278.63 70,023
Montlake Blvd at SR-520 Montlake neighborhood, MOHAI 25 43 44 48 @ @@252@257 260@ Platform Miles 471.78 118,525
268 @@277@311 424 982 986 540 542 545@@ Passenger Miles 3,839.10 964,212
Revenue Hr/Platform Hr 0.61 0.61
Evergreen Point Freeway Station Yarrow Point, Clyde Hill @ @@252@@257 260@@@ Revenue Mi/Platform Mi 0.59 0.59
268@@ 277 311 424 982 986 540 542 545@@ Passenger Mi/Platform Mi 8.14 14.82
Overlake Park & Ride Overlake Village, Overlake Shopping Center 244 268 269 982
° @ @@@@ Boardings (per day) 367.89 92,361
Max Load 29.62 N/A
Park & ide Northore \ Average Load 22.69 25.32
g parkcs Hide Woodinvile Boardings/Trip 28.30 28.27
Boardings/Revenue Hour 25.60 25.55
Boardings/Revenue Mile 1.32 12.13
N nckcon Park R Ka Hoat Boardings/Platform Hour 15.50 15.49
RarkedRide Note: Annual totals are for 2010.All other figures are from Fall 2010 APC data.
Parkt fige Cost/Revenue Hour $235.05 Farebox Revenue $142,117
TEggle Cost/Platform Hour $142.44 Operating Costs $849,543
Cost/Revenue Mile $12.13 Farebox Recovery 16.7%
Tranen Caper Cost/Platform Mile $7.17
Cost/Boarding $9.20
EERRENE Xand )
AN Qdeond )
Transit Center Egﬂ[ é’sfdke
Houghton
T Park & Ride
e Route 242 is a one-way peak-only commuter route from Ridgecrest to the Overlake Employment Area and Overlake Village. It serves
. I 5th Ave NE, the Northgate Transit Center, and Green Lake Park & Ride, then takes I-5 and SR-520 toward Overlake, makes a loop
NNNNN NE 515t St
through the Microsoft campus, and terminates at the Overlake Park & Ride.The route’s service of the Microsoft campus comes at the
o ; Querlake” | expense of service to the Overlake Transit Center, which it bypasses.
T \o_/ 52 |

Everareen S N Pa & e Route 242 exhibits average or slightly below-average performance across all of the primary performance measures. Its best-ranking mea-
sure, passenger miles per platform mile (14.82), is slightly greater than the Bellevue average (13.94) and median (I 1.36) but falls slightly
short of the top 25 percent. None of its measures rank among the top or bottom 25 percent of Bellevue routes.Among the five routes

Gonvention connecting North Seattle and Shoreline with Bellevue, Route 242 generally ranks third: it out-performs Routes 243 and 342, but it does
Ol 22 not perform quite as well as Sound Transit Routes 555 and 556.

Map depicts Fall 201 | routing
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Route

Historical & Relative Route Performance

Average Daily Ridership

Productivity (Passengers/Platform Hour)

Service Notes:
Spring 2005: 15 daily trips
Spring 2010: 14 daily trips

Nine-Year Summary

City of Bellevue

Transit Master Plan

290 T Avg: 29.6 Most Cost Efficient &
' Most Productive
926 |
I
T 560 654 '
$140 -+ | 550
o~ T GoRpE8 855"
5 J4nl 221 233, 53
_cc> 249222 556 240 253
° 246 245,271 730
=1 T 219 |
c  $190 + |
g 1
S R Ave: 5211
% 247 342272256 :
< 1 242
'§ $240 + 250 539 : 225
T 167
sq_) | 243
I
S— 210 | 211 7516 729
8 1 | 114111
QO %29 + |
g T |
> |
q:) I266
S T Y 12
= $340 + !
. 1| Route#: (1 I
8 |
(@) Cost per Ride: !
4 Smaller icon = lower cost :
$390 -+ Average: $8.54 |
T I
King County Metro |
Sound Transit I
1 I
1 Data from Fall 2010 |
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Productivity (Passengers per vehicle revenue hour)

Average Daily Ridership Productivity
Most Recent 440 2010.1 Most Recent 16.7 2010.1 R R ) ) . ) )
- 440 2007 | . 23 2007 | Following its introduction in Spring 1994, Route 242 improved average daily ridership from 180 to 520 by Spring 1997.The number of
aximum ’ aximum ‘ ‘ daily trips operated was increased to accommodate this demand; fifteen daily trips were operated between Spring 2000 and Fall 2009,
Minimum 410 2009.3 Minimum 14.8 2003.3 after which one daily trip was eliminated. Except for during its first few of years of operation, the average daily ridership of Route 242
has varied considerably without a clear discernible pattern. Daily ridership peaked in Spring 2008 at 630, then fell to only 430 daily
Average 514.4 Average 18.2 rides by Fall 2009 despite retaining a similar level of service. Possible causes of this 30 percent decline in ridership may be increased
% Change from % Change from use of the Microsoft Connector service, reduced fuel prices, or the introduction of other services like Sound Transit Route 542, which
Erevioeaar -4.3% N T |.4% offers express service from the Green Lake Park & Ride to the Overlake Transit Center.Though productivity had improved to over 20
% Change from % Change from rides per platform hour between Spring 2006 and Fall 2008, it has since declined to levels more common to the first half of the 2000s.
Nine-Year Max 213% Nine-Year Max 2e1%
All above figures refer to weekday ridership
7\ 7\ 7\ 7\ 7\ 7\
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City of Bellevue

CoRRrIDOR GROUP 4 | NORTH SEATTLE - BELLEVUE - OVERLAKE Transit Master Plan

Route 747

Boarding & Alighting Activity | Inbound Boarding & Alighting Activity | Outbound
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Route

Metro Peak-Only Route Service Level Assessment

Peak-Only Alternative to 542

City of Bellevue

Transit Master Plan

Shoreline \
Park & Ride Northshore
Park & Ride
NE 163rd St ParkBéfth\‘S! \S/aorﬁcglnR\f‘d”ee
&5th Ave NE
Brickyard Road
N. Jackson Park RIS
Park & Ride
‘i
park & Rige
\\ Totem Lake
\\ Transit Center
[ [ "
Northgate
Transit Center
R ET:
qter
Redmond Bear Creek
Transit Center Park &Ride
Houghton
Park & Ride
148th Ave NE
NE 51st St
Overlake
Montlake Bivd Transit Center
at SR-520 O W .
prorareco folt e
All-day alternative service to portions of Route
242 is provided by Sound Transit Route 542.
Based on the standards of King County Metro’s
service level assessment, Route 242 failed one
service assessment measure in 2009—it did not
exhibit 90 percent or more ridership compared ; Peak-Hour . . )
stk fros mlbmraie. e Alternatives [T Travel Time Ridership
In 2010, Route 242 did not provide at least 20 Ridgecrest to Overlake 12-30 0:41 309]
percent in travel time savings compared with its via Northgate
alternative—in fact, it was |7 percent slower
between Green Lake and Overlake. A ridership 542 G"ee“'a:i‘fsg?s';:dmond 5 0:35 N/A
comparison could not be completed for 2010
with available data. Percent Difference: -17% N/A
Metro analysis based on 2009 performance.
Headways shown are AM Preak from Fall 2010.
Ridership and travel times shown reflect Fall 2010 data.
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City of Bellevue

RouTE PROFILES Transit Master Plan

Corridor [€ge]i[s 8]

North Seattle - Bellevue - Eastgate - Issaquah

Brickyard Road
N. Jackson Park Park & Ride
Park & Ride

NE 125th St
&30th Ave NE

Kingsgate
Park & Ride

Totem Lake

Transit Center

,,,,,,,,,,,,,
Northgat )
Transit Centes (
NEzstnst
™ & 25th Ave NE
Nand q
\ edmond
Transit Centel

15th Houghton
ANEg Park & Ride

Montlake Blvd
atSR-520

Evergreen Point
Freeway Station

Overlake
TransitC
)\ Over!
~ part

o enton NEsnsi | NEamsis
(O Fiace station e SN A

i

0 Bellevie

O ForatCenter H
]

'.

Wilburton
Park§ Ride

tional
tation

South Bellevué
Park & Ride

1-90 at
Rainier Ave S Park &Ride'

Mercer Island
Park & Ride

Eastgate
Freeway Station-

SRR O

New,
Py el

Issaquah Highlands
W bark & Ride O

Issaquah
Transit Center

¥
NewportWa
&SRS Way

VDD

Corridor Group 5 connects North Seattle with Issaquah via the SR-520 Bridge, Bellevue, and the Eastgate/l-90 corridor.The group con-

sists of four active routes as of Fall 201 | —Routes 243,271, 555, and 556. Route 272, which was deleted as part of King County Metro’s
Fall 201 | service revision, also belongs to this group.
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City of Bellevue
Transit Master Plan

CoRRrRIDOR GROUP 5 | NORTH SEATTLE - BELLEVUE - EASTGATE - ISSAQUAH

Route

Jackson Park to Bellevue via Lake City HouT—
Peak-Only Alternative to 372 + 271 Peak Service Metro Service Family
Regional Service Bellevue Service Category Daily Trips 5
Timeof Day | AM | MD | PM | EV | X AM | MD | PM | EV | X AM | MD | PM | EV | X
This Route Serves Nearby Destinations Include Transfer Opportunities With Headway (min) | 3trips | — | 2erips | — | —
North Jackson Park Park & Ride Jackson Park neighborhood @ 301 303 304 308 347 373 510 511 Percent On-Time
Revenue Hours 4.78 1,181
Montlake Blvd. at SR-520 Montlake neighborhood, MOHAI » o u i QDPP P P Platform Hours 9.05 2235
268 QYD) 177 311 424 982 386 540 542 545 EHED : '
Revenue Miles 81.98 20,249
Evergreen Point Freeway Station Yarrow Point, Clyde Hill @ @@252®@257 260@@@ Platform Miles 179.46 44,327
268@@277 311 424 982 986 540 542 545@@ Passenger Miles 1,538.30 379,960
Revenue Hr/Platform Hr 0.53 0.53
Bellevue Transit Center Downtown Bellevue, Bellevue City Hall, G@W 241 @246@@ Revenue Mi/Platform Mi 0.46 0.46
Meydenbauer Center
@@885 886% Passenger Mi/Platform Mi 857 8.57
Wilburton Park & Ride Wilburton,Woodridge, and Surrey Downs @246@885 386 952
neighborhoods Boardings (per day) 207.88 51,347
Max Load 36.80 N/A
Brickyard Road Average Load 31.00 18.76
N. Jackson Park FECHARR ] .
Park & Ride Boardings/Trip 41.58 41.58
. Boardings/Revenue Hour 43.49 43.46
NE 125th St
ST Kingsaate Boardings/Revenue Mile 2.54 14.93
ot ke Boardings/Platform Hour 2297 2297
Transit Center Note: Annual totals are for 2010.All other figures are from Fall 2010 APC data.
I Norgce Mal
Tra r’1\‘s(i)tr tChegnéf (eer
Cost/Revenue Hour $255.85 Farebox Revenue $107,453
Cost/Platform Hour $135.23 Operating Costs $302,280
Cost/Revenue Mile $14.93 Farebox Recovery 35.5%
L NEzshs Cost/Platform Mile $6.82
Cost/Boarding $5.89
Nland
q‘i’gdnr:i(t)r&(ejnte Bear Crek
(o)
Houghton
Park & Ride
A Overlake
Montiake Bivd g Route 243 is a one-way peak-only commuter route connecting Jackson Park to the Wilburton Park & Ride through Lake City Way,
] 0 oL Ravenna Ave, the Montlake Bridge, SR-520, Bellevue Way, the Bellevue Transit Center, and the Bellevue hotel district. Despite the route’s
vergreen Poin: L g 9 0 o o c . .
Freeway Station ol start- and end-points being at Park & Ride facilities, relatively few riders use those to access the route. Instead, the route typically builds
ridership gradually as it travels south, and the majority of riders alight in Downtown Bellevue.
Lomeion Route 243 accounted for only 0.4 percent of all Bellevue ridership in 2010. It is among the bottom half or bottom 25 percent of Bellevue
routes in terms of cost efficiency ($6.82 per platform mile; average, $7.50), vehicle hour utilization (0.53 revenue hours per platform
" hour; average, 0.65), and ratio of passenger miles per platform mile (8.57;average, |13.94; median, | 1.36). However, the route ranks among
the most productive 25 percent for rides served per platform hour (22.97; average, 18.44) and farebox recovery ratio (35.5%; average,
tionZI Phrk & e 22.5%).
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Route

Historical & Relative Route Performance
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Service Notes:
Since Fall 1989: 6 daily trips
Spring 2010: 5 daily trips

Productivity (Passengers per vehicle revenue hour)

Nine-Year Summary

Average Daily Ridership Productivity
Most Recent 190 2010.1 Most Recent 23.0 2010.1
Maximum 230 2009.3 Maximum 234 2009.3
Minimum 90 2005.1 Minimum 9.1 2005. 1 Ridership of Route 243 has remained relatively stable throughout most of its service history. Since its introduction in Fall 1989, the
route has regularly attracted average daily ridership of between 150 and 190 rides, with the period from Fall 2001 to Spring 2006 being
Average 142.2 Average 14.6 the only prolonged period during which average daily ridership remained in the low hundreds. Despite consistently operating six daily
% Change from % Change from trips and approximately 2,400 to 2,700 annual platform hours throughout its service history, Route 243’s productivity has increased
Previous Year 11.8% Previous Year 33.1% substantially since Spring 2005, more than doubling from 9.14 rides per platform hour that quarter to about 23 rides per platform hour
% Change from % Change from in Fall 2009 and Spring 2010.
Nine-Year Max Az Nine-Year Max L7
All above figures refer to weekday ridership
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Route PLE

Boarding & Alighting Activity | Inbound

Boarding & Alighting Activity | Outbound
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