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City of Bellevue 
Parks & Community  

Services Department 

 

MEMORANDUM 

Date:  April 2, 2012 

 

To:  Parks & Community Services Board 

 

From:  Patrick Foran, Director, Parks & Community Services 

Glenn Kost, Capital Project Manager, Parks & Community Services 

 

Subject: 2013-2019 Parks Capital Investment Program (CIP) Budget 

  (No Board action requested) 

 

At your April 10 meeting Patrick Foran will provide an overview of the City of Bellevue process for 

developing the biennial operating and capital budget.  Glenn Kost will review the status of the Parks 

capital program and identify projects for possible inclusion in the 2013-2019 CIP.  This presentation is 

informational, and we welcome your questions and feedback.   

 

Budget Process  

The budget is one of the City’s key policy documents.  The process for developing the 2013-2014 

Operating Budget and 2013-2019 CIP, known as “Budget One”, aligns the City’s operating and 

capital budgets with outcomes valued by the community and endorsed by Council.  On February 13, 

Council identified seven community outcomes, which form the basis for developing the City budget: 

 Safe Community  Innovative, Vibrant & Caring Community 

 Improved Mobility  Quality Neighborhoods 

 Healthy & Sustainable Environment  Responsive Government 

 Economic Growth & Competitiveness  

 

This budget process is very similar to the one used two years ago, and requires that the Department 

submit proposals for all operating and capital items by mid-May.  Parks operating budget proposals 

will be evaluated and ranked by multi-departmental staff teams (aka “Results Teams”) created by the 

City Manager for each of the seven outcomes.  The Parks CIP budget will be evaluated by a separate 

team of Department Directors (aka “Leadership Team CIP Panel”) of which Parks Director Patrick 

Foran is a member.  Ultimately, the City Manager will develop a balanced Preliminary Budget in the 

fall, with City Council adopting the final budget by December 2012.  

 

The role of the various City boards and commissions in this budget process will be the subject of a 

future City Council discussion.  At this point, we anticipate that the Parks & Community Services 

Board will remain advisory to City Council and that you will be asked to provide comments on the 

Parks CIP similar to those submitted during the last budget process (see attached).  Our commitment 

is to keep the Board informed throughout the year as the budget process unfolds, but the exact 

timelines and expectations for providing input to City Council are not known at this time. 
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Parks Capital Program 

Following this overview, Glenn Kost will provide a status update on the current Parks capital 

program.  The adopted Parks CIP is currently $73.3M over a seven-year period, and includes the 

project commitments from the 2008 Parks & Natural Areas Levy ($40.5M) and Park Redevelopment 

projects ($31.1M).  Given that the City is likely to face a projected capital revenue shortfall, the 

Department is preparing a limited set of investments for the 2013-2019 CIP Plan: 

o Make good on the commitment to voters from the 2008 Parks Levy, including the need for 

City matching dollars to make the projects a reality. 

o Maintain existing capital infrastructure, both parks and natural assets. 

o Continue to invest in the ongoing planning of the Bellevue Parks & Open Space System. 

 

 

 

Attachments  

 Parks & Community Services Board memorandum to City Council on 2011-2017 CIP  

(October 12, 2010)  
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