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MEMORANDUM

Services Department SHINGS
Date: April 2, 2012
To: Parks & Community Services Board
From: Patrick Foran, Director, Parks & Community Services

Glenn Kost, Capital Project Manager, Parks & Community Services

Subject: 2013-2019 Parks Capital Investment Program (CIP) Budget
(No Board action requested)

At your April 10 meeting Patrick Foran will provide an overview of the City of Bellevue process for
developing the biennial operating and capital budget. Glenn Kost will review the status of the Parks
capital program and identify projects for possible inclusion in the 2013-2019 CIP. This presentation is
informational, and we welcome your questions and feedback.

Budget Process

The budget is one of the City’s key policy documents. The process for developing the 2013-2014
Operating Budget and 2013-2019 CIP, known as “Budget One”, aligns the City’s operating and
capital budgets with outcomes valued by the community and endorsed by Council. On February 13,
Council identified seven community outcomes, which form the basis for developing the City budget:

e Safe Community e Innovative, Vibrant & Caring Community
e Improved Mobility e Quality Neighborhoods

e Healthy & Sustainable Environment e Responsive Government

e Economic Growth & Competitiveness

This budget process is very similar to the one used two years ago, and requires that the Department
submit proposals for all operating and capital items by mid-May. Parks operating budget proposals
will be evaluated and ranked by multi-departmental staff teams (aka ‘“Results Teams”) created by the
City Manager for each of the seven outcomes. The Parks CIP budget will be evaluated by a separate
team of Department Directors (aka “Leadership Team CIP Panel”) of which Parks Director Patrick
Foran is a member. Ultimately, the City Manager will develop a balanced Preliminary Budget in the
fall, with City Council adopting the final budget by December 2012.

The role of the various City boards and commissions in this budget process will be the subject of a
future City Council discussion. At this point, we anticipate that the Parks & Community Services
Board will remain advisory to City Council and that you will be asked to provide comments on the
Parks CIP similar to those submitted during the last budget process (see attached). Our commitment
is to keep the Board informed throughout the year as the budget process unfolds, but the exact
timelines and expectations for providing input to City Council are not known at this time.




Parks Capital Program
Following this overview, Glenn Kost will provide a status update on the current Parks capital
program. The adopted Parks CIP is currently $73.3M over a seven-year period, and includes the
project commitments from the 2008 Parks & Natural Areas Levy ($40.5M) and Park Redevelopment
projects ($31.1M). Given that the City is likely to face a projected capital revenue shortfall, the
Department is preparing a limited set of investments for the 2013-2019 CIP Plan:

o Make good on the commitment to voters from the 2008 Parks Levy, including the need for

City matching dollars to make the projects a reality.
o Maintain existing capital infrastructure, both parks and natural assets.
o Continue to invest in the ongoing planning of the Bellevue Parks & Open Space System.

Attachments
e Parks & Community Services Board memorandum to City Council on 2011-2017 CIP
(October 12, 2010)
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Date: October 12,2010

To: Bellevue City Councilmembers

From: Bellevue Parks & Community Services Board
Subject:  2011-2017 Capital Investment Program (CIP)

We are pleased to comment on the list of Parks capital projects included in the City Manager’s 2011-
2017 Capital Investment Program (CIP). It is our hope that the following comments will help Council
prioritize and fund Parks capital projects in the adopted budget and advance the City’s Parks and Open
Space System Plan. The Parks & Community Services Board reviewed budget information at three
separate meetings, including regular board meetings in May, September, and October. We would like
to thank Council for the opportunity to provide input to the budget process and are ready to provide
additional review and comment as requested by Council.

The projects contained in the recommended Parks CIP directly address the outcomes that matter most
to the community, including the following Budget One purchasing strategies: Innovative, Vibrant, &
Caring Community; Quality Neighborhoods; and Healthy & Sustainable Environment. In addition,
the park investments contribute to the Economic Growth & Competitiveness goals by creating an
environment where businesses and citizens chose to live, work, play, and invest. The recommended
Parks capital program directly responds to citizen priorities for both maintaining and enhancing the
park system, as evidenced by the 67% voter support of the 2008 Parks & Natural Areas Levy.

The Parks & Community Services Board concurs with the department’s approach to developing
capital projects for the 2011-2017 CIP given the budget challenges facing the City:

e Make good on the commitment to voters from the 2008 Parks Levy

e Maintain existing infrastructure, both parks and natural assets

¢ Complete previously approved planning projects

As you recall, the board was very involved with the 2008 levy, including the public process to develop
the overall project mix and the funding plan which asked voters to increase their property taxes to
supplement typical Parks CIP funds ($28.5M match) and external sources. Over the next several
years, staff will continue to work with the community, grant agencies, and potential funding partners
to leverage City resources and deliver on project promises. While we had hoped that the City would
be able to deliver the levy projects sooner, we also understand that City capital resources are not
available at this time to fulfill this commitment. The Parks & Community Services Board would like
to emphasize that the remaining match ($17.5 million) cannot be forgotten in future budget processes,
and that these funds are essential to both complete the levy projects and secure support for future parks
voter initiatives. ' -

Based on the recommendations of the Preliminary Budget, the board understands that the 2008 Parks
Levy program has been reduced from $58M to $40.5M. Delayed levy projects include Bellevue
Airfield Park (planning only), Downtown Park Development (phased development), and Park and
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Open Space Acquisition. We encourage Council to take advantage of the current market
environment and to accomplish as much of the levy program as possible over the next seven years. If
additional CIP funds become available or if one of the recommended projects becomes delayed, we
ask Council to restore funding to the three projects reduced in this budget process.

We concur with the Preliminary Budget recommendation that maintaining current infrastructure must
remain one of the highest CIP priorities. Given the significant operating budget reductions facing the
department (including recreation programming and park maintenance), there will be increased
pressure on renovation funds which are vital in preserving the park visitor experience to the extent
possible in a difficult budget environment. While we understand the need and desire for new
development projects across the City, these renovation funds should not be reduced.

We also concur with the need to complete currently approved Park Planning projects. Planning for
the future remains critical to securing external funding partners and preparing for the eventual
economic recovery in Bellevue and the nation. While the recommended CIP plan is a practical
approach to living within the constraints of the economic recession, the Parks & Community Services
Board is committed to advancing the larger vision of a “City in Park™ as described in the Parks &
Open Space System Plan. We look forward to the day when the City can once again focus on
transformative projects like the Meydenbauer Bay development project, address citizen needs like a
Downtown Community Center and a world-class aquatics center, and continue to reinvent our current
parks to make sure they best meet the needs of a growing and changing community.

In closing, the Parks & Community Services Board supports the City’s new budget approach
(“Budget One”) and appreciates our ongoing budget advisory role to Council. The board wants to
ensure that its review of capital projects continues to provide value to Council and the overall budget
process. Please feel free to contact any of the Parks & Community Services Board members if you
have questions about our comments on the Parks CIP plan or to discuss options for integrating the
input of boards and commissions into the next budget cycle.
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