
 

 

City of Bellevue 
Parks & Community Services 

 

MEMORANDUM 

Date:  January 31, 2013 

To:  Parks & Community Services Board 

From:  Kevin Henry, Cultural Diversity Program Coordinator 
Camron Parker, Senior Planner 
Parks & Community Services 

Subject:  Bellevue Diversity Initiative 

(Board feedback requested) 
 
The City has launched an initiative focused on using diversity as a tool to achieve higher 
outcomes in developing an active and engaged residential and business community. This is 
a city-wide initiative that is being facilitated by Planning & Community Development and 
Parks & Community Services. In the first phase of the initiative, staff collected information 
and opinion through targeted focus groups, public events and individual interviews from a 
wide range of community stakeholders.  A summary of the key messages heard from that 
outreach is attached. 
 
After reviewing the feedback from the first phase, the City’s executive Leadership Team 
affirmed that the topic of diversity is critically important to all departments and agreed to 
collectively oversee the second phase of the project.  This phase will occur largely in 2013 
and includes additional outreach to other public and private institutions and individuals in 
Bellevue. 
 
Planning and Implementation Framework 

 
In the coming year, a cross-departmental staff team, working under the guidance of the 
Leadership Team, will undertake a city-wide effort to listen, lead and connect with the 
Bellevue community on the topic of diversity.  This includes an internal, organizational focus 
and an external, community-oriented focus.  The internal focus will turn a critical eye toward 
how the organization can continue to improve as a culturally competent service provider.   
  

11



The external focus will be organized around six focus areas originally discussed and 
directed by the City Council.  These include: 
 

Civic Engagement 
Economic Development 
Public Safety 

Human Services 
Education 
Cultural Competence 

 
The methods of outreach will, fittingly, be diverse. 
 

 Produce a documentary style video describing Bellevue’s diversity and examining the 
implications of that diversity on each focus area.  Content includes a balance of statistics, 
subject matter experts and experiential stories of people who live and work in Bellevue. 

 Field a community survey and set of discussion questions customized to each focus 
area. 

 Distribute the video and surveys to business, community and neighborhood associations 
and individuals through facilitated viewing/discussion sessions, web-based surveys and 
discussion forums, and self-service “meetings in a box.”  Target will be 20-30 wide-
ranging community groups reaching a minimum of 600 individuals. 

 Host a roundtable discussion event for each focus area, designed to connect and 
facilitate discussions among community partners on how to improve outcomes in their 
particular focus area. 

 Engage City employees in similar discussions, focusing on City service provision. 
 
A process map is attached. 
 
At the conclusion of the second phase, the findings will be molded into a set of proposed 
action items.  These will be reviewed by the Parks & Community Services Board and 
forwarded to the City Council with a recommendation for their consideration. 
 
Attachments 
Listening Phase (Phase I) Messages from the Community 
Lead & Connect Phase (Phase II) Project Map 
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