
 

 

 

Date:  October 2, 2014 

To:  Parks & Community Services Board 

From:   Curtis Kukal, Park Ranger & Environmental Programs Coordinator 
Geoff Bradley, Environmental Programs Supervisor 

 
Subject: 2014 Well KEPT Program Brief 

INTRODUCTION 
The City of Bellevue’s Well KEPT (Kids Environmental Project Training) program has completed another 
successful summer serving the Bellevue community.  For 28 years, Bellevue Parks & Community Services has 
engaged youth and invested in our city’s future by providing valuable employment opportunities to Bellevue 
youth through Well KEPT.   

The Well KEPT program is a summer youth employment internship offered through the Parks Department 
Natural Resource Division.  The program is designed to provide Bellevue youth with education, job skills, and 
career development training in the field of park resource management.  The work focuses on parkland 
renovation and maintenance. Typical projects include forest enhancement, wetland restoration, and trail 
construction.  Well KEPT combines on-the-job work experience with environmental education and career 
development to instill strong self-esteem, good work habits, and sound environmental ethics.  

2014 PROJECTS AND ACCOMPLISHMENTS 

Invasive Species Removal:  

• Kelsey Creek Park: worked with King 
County Weed staff to remove policeman’s 
helmet from 18,032 yd2 of streamside 
wetland, and cleared tansy ragwort from 
25,562 yd2 in the park. 

• Chism Beach Park: removed English ivy 
from 2,027 yd2 after discussing the negative 
environmental impacts of ivy with city staff. 

• Hillaire Park: removed blackberry, laurel, 
and English holly from 1,037 yd2. 

• Lake Hills Greenbelt: removed purple 
loosestrife from 1,870 yd2.  

• Larsen Lake: participated in a large-scale 
restoration project with EarthCorps to remove approximately 1-acre of dense blackberry, install 
temporary erosion controls, and prepare the site for fall planting.  
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Above: All ten student interns with their two Well KEPT 
supervisors after removing policeman’s helmet. 
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Parkland Estates Connector Trail: 

• Completed a critical link in the Richard Valley Trail system by constructing a new 900 ft soft surface 
trail connecting Skyridge Park to Bannerwood Park.  

• Coordinated with staff and adjacent property owners on trail layout and design to maximize accesibility, 
minimize environmental impacts, maintain neighhood buffers, and highlight prominent natural features. 

• Cleared, grubbed, graded, and surfaced trail using only hand tools and minimally envasive trail 
construction techniques. 

• Intstalled retainage, fencing, culverts, and other trail structures. 

 

 

 

 

 

 

 
 
 
 

 

 

 

 
 
 
 
 
  

Kelsey Creek Farm Pig Pen: 

• Collaborated with trail crew and farm staff to stabilize an existing pathway to help reduce slope side 
erosion. 

• Improved existing pen conditions for the pig by removing old pieces of concrete and rock that hindered 
free movement. 

  

Left: Conditions before the trail was constructed. 
Right: The Well KEPT crew presenting the trail after completion. 
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Above: Laurie Devereaux (COB) showing the 
students a sculpin from Coal Creek Natural Area. 

Upper Right: Geoff Bradley (COB) explaining to 
Well KEPT and Earth Corps crews the details of a 
Larsen Lake restoration project. 

Lower Right: Charity (Earth Corps) helping the 
students with plant identification. 

 

 

SUPPLEMENTAL EDUCATION WORKSHOPS 
The Well KEPT program integrates environmental education with job skills development. Educational seminars 
increase awareness of ecological processes, environmental regulations, and career development to build a better 
understanding and appreciation for the work performed. The 2014 educational seminars are listed below:   

Workshop Topic Instructor, Organization 

New Zealand mudsnails Kit Paulsen, COB 
Trail construction  Chris Vandall, COB 
Noxious weeds Patrick Sowers, King County 
Stream ecology Laurie Devereaux, COB 
Chism Beach forest management Jim Bennett, COB 
Plant identification  Natasha Popoff & Kyle Wunderlin, COB 
Urban forestry Melissa Kerson, COB 
Park landscape maintenance Dan Acker, COB 
Personal finance training July Maha, COB 
Resume writing and interview skills Natasha Popoff & Kyle Wunderlin, COB 
Wildlife management  Curtis Kukal, COB 
Larsen Lake wetland restoration Geoff Bradley, COB 
Wetland ecology Laura Harper, COB 
Plant identification    Charity & Alyssa, Earth Corps 
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ONE CITY, ONE PUBLIC, ONE PURPOSE 
The City of Bellevue Well KEPT program is committed to excellence by delivering services that address all 
seven community outcomes that make Bellevue one of the best cities in the country to live, work, and play.  
 
Responsive Government: 

• Addressed community needs including park 
maintenance and youth unemployment. 

Safe Community: 

• Provided a productive and safe summer 
activity for local youth. 

Improved Mobility: 

• Connected two neighborhoods with a non-
motorized community trail. 

Quality Neighborhoods: 

• Improved conditions in neighborhood parks 
to provide safe community use. 

Economic Growth & Competitiveness: 

• Provided essential job skills and career 
development training for future 
employment. 

Innovative, Vibrant, & Caring Community: 

• Engaged a group of young adults to instill a 
sense of community pride and care. 

Healthy & Sustainable Environment: 

• Restored natural areas and instilled sound 
environmental ethics.

 

CONCLUSION 
The Well KEPT program is a unique and innovative program that provides an exceptional first employment 
opportunity for Bellevue youth. The program serves many adolescents who have limited employment 
opportunities. Well KEPT is an integral component of the Natural Resource Division’s environmental education 
and community outreach programs that support, inspire, and engage citizens in the care of Bellevue’s park 
resources.  The Well KEPT program provides cost-effective stewardship of our City in a Park while instilling 
strong environmental values and positive work ethics in tomorrow’s leaders.  
 

Far Left: Rain or shine, the Well 
KEPT crew works hard. 

Left: The crew surfacing a trail. 

Above: A supervisor talks about 
wetlands at the Mercer Slough. 
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