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CITY OF BELLEVUE 
HUMAN SERVICES COMMISSION 

MINUTES 
 

May 7, 2013 Bellevue City Hall 
6:30 p.m. City Council Conference Room 1E-113 
 
 
COMMISSIONERS PRESENT: Chairperson Yantis, Commissioners Bruels, 

Beighle, McEachran, Perelman, Plaskon 
 
COMMISSIONERS ABSENT: Commissioner Stout  
 
STAFF PRESENT: Emily Leslie, Alex O'Reilly, Joseph Adriano, 

Department of Parks and Community Services 
 
GUEST SPEAKERS: Terry Pottmeyer, Megan Gibbard, Derek Wentorf 
 
RECORDING SECRETARY: Gerry Lindsay 
 
1. CALL TO ORDER 
 
The meeting was called to order at 6:33 p.m. by Chair Yantis who presided. 
 
2. ROLL CALL 
 
Upon the call of the roll, all Commissioners were present with the exception of 
Commissioner Plaskon, who arrived at 6:50 p.m., and Commissioner Stout, who was 
excused.   
 
3. APPROVAL OF MINUTES 
 
 A.  March 5, 2013 
 
Commissioner Beighle noted that on page 3 she was referred to as "Chair Beighle." 
 
Commissioner McEachran called attention to the sixth paragraph on page 5 and 
noted in the second sentence his reference to senior housing should in fact be to 
adult care homes.   
 
Commissioner Bruels stated that the word "discrimination" in the third paragraph on 
page 7 should read "non-discrimination."  
 
A motion to approve the minutes as amended was made by Commissioner Bruels.  
The motion was seconded by Commissioner Beighle and it carried unanimously.  
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 B. March 28, 2013 
 
A motion to approve the minutes as submitted was made by Commissioner Bruels.  
The motion was seconded by Commissioner Beighle and it carried unanimously.  
 
4. PETITIONS AND COMMUNICATIONS - None 
 
5. STAFF AND COMMISSION REPORTS 
 
Ms. O'Reilly reported that Hero House has a very active supportive employment 
program for persons who are recovering from mental illness.  She said she attended 
a meeting with the agency on May 6 at which there was a robust conversation.  A 
number of Chamber of Commerce and business representatives who had been 
invited were in attendance.  The focus was on getting more businesses to hire Hero 
House clients.  The efforts were very well done and appear to have been successful.   
 
Answering a question asked by Commissioner McEachran, Grant Coordinator 
Joseph Adriano explained that Renewal Food Bank is spinning off from World Impact 
Network to become its own agency.  As it awaits its IRS determination, Renewal 
Food Bank will operate under Jubilee REACH Center, which will temporarily serve as 
the fiscal agent.  He said a contract amendment was signed earlier in the day with 
Jubilee REACH.   
 
Ms. Leslie reported that the week of April 29 to May 3 was a busy one for staff due to 
the presence of auditors from HUD and the state who were talking to everyone and 
going through the files.  In 2012 the state issued a number of findings regarding City 
of Seattle's CDBG funds, so it comes as no surprise the state is now scrutinizing 
Bellevue's program.   
 
6. DISCUSSION 
 
 A. Youth and Young Adult Homelessness Initiative 
 
Friends of Youth President and CEO Terry Pottmeyer said her organization has 
partnered with the city for a long time.  The agency began 62 years ago providing 
foster care, which is something it continues to provide.  Over the years the agency 
has grown in response to the needs of youth in the region.  In 2012 more than 5000 
young people were served.  In addition to foster care, Friends of Youth offers 
services for homeless youth, residential treatment care services, and operates the 
only shelter on the Eastside for youth under the age of 18 who are runaways or 
homeless.  Programs for youths under the age of 18 are highly regulated by the state.  
The organization also provides school- and community-based youth and family 
services, the Healthy Start program that supports young moms and their babies, 
operates the only emergency shelter for young adults ages 18 to 24, and has more 
than 80 units of transitional housing for the support of formerly homeless single 
young adults and young families.   
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The Commissioners were shown a map of the area served by Friends of Youth.  It 
was noted that the territory includes 15 different cities.   
 
Ms. Pottmeyer said one of the biggest challenges in speaking to people in the 
community about homelessness among young people is disbelief that there is such a 
thing as homeless youth on the Eastside.  The problem is certainly not as visible as it 
is in more urban areas, and there is a misperception that youth homelessness is 
caused by socioeconomic factors.  In 2012 Friends of Youth served over 2500 young 
people who came seeking support from the homeless program; the number of 
homeless youth served has increased 46 percent in just the last two years.  As the 
regional responder to the issue for east King County, Friends of Youth is committed 
to continuing to doing the work it does and to working toward meeting the unmet 
needs in the community.   
 
There is a strong need for emergency services in east King County.  That fact is the 
reason why The Landing now operates seven nights per week.  More housing is 
certainly needed given that the list of those in need of housing exceeds the number of 
units available.  Education and employment support is needed because it is not 
possible to work one's way out of homelessness without having a path to self-
sufficiency.  Mental health and chemical dependency issues go hand in hand with 
much of the trauma many homeless youth have experienced.   
 
Ms. Pottmeyer said Bellevue is the agency's largest supporter of the emergency 
shelter program serving the 18- to 24-year-old age group.  She said the funding is 
critical and Friends of Youth is very appreciative.  CDBG dollars from Bellevue 
allocated to ARCH are also being used to support the creation of additional 
transitional housing units on the new campus in Kirkland.   
 
The Commissioners were provided with the same cards Friends of Youth staff hand 
out to young people.  Ms. Pottmeyer noted that the cards contain information about 
the agency's emergency response programs and she encouraged the 
Commissioners to give them to any young person who might be in need.   
 
Chair Yantis commented that during the funding cycle the Commission sometimes 
reviews applications seeking a few thousand dollars to fund a program offered by an 
agency that has a multi-million dollar overall budget.  When that happens the 
Commissioners often question how much the agency really needs the requested 
amount.  Ms. Pottmeyer said Friends of Youth probably falls into that category 
because it is a large agency with a large overall budget.  The fact is the agency offers 
a large number of programs and services, each of which is individually budgeted.  
The agency simply does not have the deep pockets needed to allow individual 
programs to run deficits.   
 
Commissioner Bruels said the Commission also sees requests from agencies for 
programs that are running deficits, yet the requested amount is relatively low.  One 
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conclusion drawn from that is that the agency is guessing what the city will be able to 
allocate and drafts the application accordingly, rather than putting down on paper 
what is actually needed.  He said the Commission would welcome applications that 
present more realistic needs.  Ms. Pottmeyer allowed that there is always a dance 
between what is really needed and what can realistically be expected to be allocated 
from any given funder.  She added that the issues faced by the clients of Friends of 
Youth are regional and the agency is constantly working to widen its base of support.   
 
Commissioner Perelman asked what is driving the increase in need among homeless 
youth.  Ms. Pottmeyer said some of the increase can be tied directly to a 
consequence of the economic downturn.  A lot of youth homelessness results from 
families in conflict, and the loss of a job or other financial support certainly is a family 
stress factor.  Some children leave to avoid conflict, while others, especially those 
over the age of 18, are often simply asked to leave.  It is also true that the agency 
has been more intentional about responding to the needs in the community.   
 
Derek Wentorf, director of homeless youth work at Friends of Youth, added that word 
of mouth is the primary means by which homeless people find shelter and services.  
Additionally the agency's strong reputation helps to direct people to the available 
services.  He allowed that the agency is still working to better clarify the number of 
kids who need help, but it is getting closer.  The work done by Friends of Youth in 
building connections with young people has triggered some of the increase, but 
unfortunately there are also more young people in need of services.   
 
Answering a question asked by Commissioner Perelman, Ms. Pottmeyer said the 
program receives about 77 percent of its overall funding from government at one 
level or another, from local all the way to federal programs.  The program is 
supported by the federal Department of Housing and Urban Services as well as by 
the federal Department of Health and Human Services.  Friends of Youth also relies 
on contributions from individuals.   
 
Megan Gibbard, homeless youth project manager for King County, said she has been 
working with homeless youth for about a decade.  She said the Homeless Youth and 
Young Adult Initiative is the formal name for youth and young adults as an investment 
priority under the Committee to End Homelessness.  The initiative is designed to 
create a more accessible and aligned system of housing and services for youth and 
young adults across King County.  Specifically the focus is on prevention to keep 
youth in crisis from becoming homeless; reconnecting young people with their 
families when it is safe and appropriate to do so; engaging youth and young adults as 
soon as they encounter homelessness and matching them up with housing and 
services to best meet their needs; and improving the data collected.   
 
Ms. Gibbard said homeless youth and young adults has become a very important 
topic.  The financial situation nationwide has resulted in increased needs.  The topic 
is generating a lot of attention nationally at all levels.  Regionally, youth and young 
adults were identified as a priority population under the Ten Year Plan to End 
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Homelessness and city, county, Suburban Cities and United Way along with private 
philanthropy have given the topic increased priority.  The efforts lead by Friends of 
Youth and others have impacted funding patterns in favor of youth and young adults.  
All of those factors when taken together have helped to build some urgency 
concerning youth and young adult homelessness.   
 
The Mid Plan Review of the Ten Year Plan to End Homelessness generated three 
priority action steps: 1) prevention and early intervention; 2) coordinated 
engagement; and 3) coordinated data collection.  The three strategies, in conjunction 
with a comprehensive planning process, will result in specific benchmarks, specific 
expectations and specific goals.  Because homelessness can look different in 
different communities, the response will need to be both regional and tailored to 
individual communities.   
 
Ms. Gibbard said National Safe Place and Project Safe has been launched 
throughout the County, with Friends of Youth as one of the key partners and leaders.  
The King County public libraries are all National Safe Place sites.  Coordinated 
Engagement, which began as the one place homeless youth and young adults enter 
the system, is anticipated to launch in July.  Community Sign-In will serve as the front 
door and will implement a single approach for asking young people for information at 
the front door of all agencies; that represents a huge change for the agencies and a 
lot of work is going into it.  The Mockingbird Society, a Seattle-based advocacy based 
organization with a statewide reach, received a grant to develop a model aimed at 
helping young people to tell their story in strategic and strong ways, the outcome of 
which will be directly informing the plan.   
 
The Comprehensive Plan is intended to be presented to the King County Council in 
September.  The plan will be lined up with federal and local goals, and it will have 
benchmarks for each year.   
 
Ms. O'Reilly asked for an example of the outcomes that may be tracked over time.  
Ms. Gibbard said the federal Area Agency Council on Homelessness identifies four 
key outcome groups: 1) safe and stable housing; 2) education and employment 
support; 3) physical and emotional well being; and 4) permanent connections.  
Ending homelessness for youth and young adults will involve a combination of all four 
elements.  She said there is a tension between the data collected and what needs to 
be built so a measured response can be crafted.   
 
Ms. Gibbard said Count Us In, the annual count of homeless youth and young adults, 
in January counted 776 homeless and unstably housed young people across the 
county, 114 of whom indicated they stayed outside the night previous to the count.  
She said she did not have with her data indicating how many of those countered were 
on the Eastside.  Mr. Wentorf noted that the Friends of Youth staff participating in the 
count tallied 110.   
 
Ms. Gibbard said youth and young adult homelessness is a solvable problem, 
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because of the numbers, because of the leadership of service providers, and 
because of the thinking at all levels of the community.  A crisis response system can 
be created that will intervene with young people and get them back to their lives.   
 
Mr. Wentorf said while there is much to be excited about with regard to the plan, 
there is the concern that funding levels across the board are very tight.  People think 
that the economy is coming back and that things are rosy once again, but the fact is 
funding levels continue to lag behind.  Bellevue has been a fantastic supporter, but 
many other cities still need to step up.   
 
Chair Yantis commented that in difficult economic times the focus is primarily on 
basic services, and in good times the focus expands to include prevention services.  
The message of homeless youth and young adults fits well into both categories.   
 
Commissioner Plaskon stated that for each person who enters a shelter there is 
some reporting that must be done, in part so family members can intervene early on.  
Every year the issue of when the reporting must be done is bantered about in 
Olympia.  Ms. Pottmeyer said at one point reporting had to be done within eight 
hours, but about two years ago it was changed to 72 hours and that has worked very 
well.  Young people who leave their homes under stress or duress, if told their 
parents will be called within eight hours, will often simply turn around and walk out of 
the protection a shelter can provide.  The longer reporting time allows for keeping 
young people safe while working through the anger they have and how to start a 
conversation with their families.  Friends of Youth has as its top goal the reunification 
of homeless youth with their families, and over 72 percent of the young people who 
come into the under 18 shelters do go home again.   
 
Commissioner Beighle stressed the need to get the word out more widely about the 
youth and young adult homelessness services that are available in the community.  
Ms. Pottmeyer said Friends of Youth would like to see every school and community 
center in the region made into a Safe Place.   
 
Chair Yantis asked if young people are engaging with their counselors at school and 
if that approach is not working.  Ms. Pottmeyer said the top referral source for the 
under 18 program is the schools.  It is imperative to have the schools on board along 
with child welfare and juvenile justice.  Some of the comprehensive planning effort is 
focused on what changes need to be made in the systems.  Something as simple as 
making sure there is a counselor in every school can make a tremendous difference.   
 
7. OLD BUSINESS 
 
Ms. O'Reilly said the community conversation appointments are winding down; there 
are only three or four to go.  The conversations have contributed to a list of resources 
available.  She said a recent community conversation was with a women's support 
group.  There were about 12 Latina women attending and many of the issues they 
talked about revolved around healthcare, particularly the need for dental care.  Also 
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raised were landlord-tenant issues, including some unfair treatment by landlords 
toward persons who may not be in the country legally.  Two of the women who said 
they babysit for a relative reported that their landlords threatened them with eviction 
for illegally babysitting in their homes, which in fact is not illegal.   
 
8. NEW BUSINESS 
 
Ms. Leslie reported that on May 6 the Council discussed legislation regarding a 
proposed code of ethics.  She provided the Commissioners with copies of the 
language. 
 
Ms. Leslie said Gwen Rousseau will attend the May 21 Commission meeting to talk 
about demographic trends in Bellevue.  She said an update on the legislative session 
is on the agenda as well.   
 
9. PETITIONS AND COMMUNICATIONS 
 
Helena Stephens, Family, Youth and Teen Services Manager for the Department of 
Parks and Community Services, invited the Commissioners to attend the annual 
Community Leadership Awards ceremony on May 29 sponsored by Youth Link.  She 
explained that those who attend will be paired with a young person and asked to 
become award presenters in the 20 categories.   
 
10. ADJOURNMENT 
 
Chair Yantis adjourned the meeting at 7:47 p.m.   
 
 
 
______________________________________________ _______________ 
Secretary to the Human Services Commission    Date 
 
 
 
______________________________________________ _______________ 
Chairperson of the Human Services Commission   Date 
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