
Bellevue Network on Aging (BNOA) Retreat 
January 9, 2020 | 8:30am - 12:00pm 
North Bellevue Community Center 

 
 
8:30-9:00: Opening 

• Review of December minutes (Gazel) 
• Welcome (Dan Lassiter)  
• What We Bring: Group Warm Up (interview in pairs) 

 
9:00-10:00: Frameworks for Success 
 

• Overview: BNOA Purpose (Gazel Tan and Hannah Kimball) 
• Teamwork Fundamentals 
• Overview of Committees 

o Gazel Tan: Outreach 
o Diana Thompson: Advocacy 
o Phyllis Smilen: Transportation/Housing 

 
10:00 - Break/Group Photo 
 
10:15-12:00: Discussions and Decisions 
 

• Process for Forming 2020 Committees 
• Transportation/Housing Committee - To Split or Not to Split? 
• “Local” Advocacy Agenda 
• Next Steps for Committees 
• Meeting Agendas: designate 1-2 meetings for more in-depth 

committee sharing and teambuilding? 
 
12:00 Adjourn 
 


