


• 5 mins: Quick review 
• 10 mins: Exercise on long-term Board vision
• 15 mins: Exercise on individual priorities 
• 15 mins: Group work on key priorities for the next 1-2 years 



• Ensure every Board member is heard & engaged in 
board work

• Increase meaningfulness and transparency of board 
process 

• Ensure progress on our shared priorities



1) Begin formulating a vision to serve as North Star 

2) Determine priorities to guide next 1-2 years of Board 
work 



50 years from now you are touring the Bellevue parks and 
community services system. What do you want to see?

Given this desired experience, what are the three most 
important aspects of Bellevue parks and community 
services?



1) What, about Parks and Community Services, 
do you care about most?
2) Why did you join the Parks board?
3) If there is one thing you’d like to see accomplished 
during your Parks Board tenure, what would it be?



4) Given the answers to the previous questions, list at least 
three (3) of your priorities for Board work in the next 1-2 
years.
5) Review pg. 14 of our packet; note A) items that align with 
your priorities, and B) add priorities of yours that are not 
currently listed.
6) Which of these items are the most important? Determine 
priority order. List your top three in order.






	Parks & Community Services Board
	Agenda:�
	Looking back:�
	Looking forward:�
	Visioning Exercise (10 mins)�
	Individual Priorities (15 mins)�
	Individual Priorities (cont’d)�
	Slide Number 8
	Slide Number 9

