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CITY OFBELLEVUE

SPECIALEVENTSCOMMITTEE

MEETING MINUTES

September10, 2020 BellevueCityH all

8:30 a.m. SkypeMeeting

M EM BERSPRESENT: SusanFreeburg–Parks

AndyH eider–Parks

MarkAnderson–Fire

DaneW aisanen–Fire

MikeShovlin–Police

JosephNault–Police

BenWright–Transportation

RickLogwood–Transportation

ErinH islop–Utilities-

GlennBartolome–MetroTransit

MikeOgliore–BusinessRepresentativeDowntown

LaurieScott–DowntownResidentRepresentative

MeredithLangridge–SpecialEventPromoter, Position1

O TH ERSPRESENT: BradBennett, ImaneElmesbahi, Parks;Councilmember
Barksdale;AmySherlock, KemperDevelopmentCompany

RECORDING SECRETARY: GerryLindsay

1. CALLTO O RDER

Themeetingwascalledtoorderat8:30 a.m. byChairFreeburgwhopresided.

2. CO M M UNICATIO NS: W rittenandO ral

3. APPRO VALO FAGENDA

A motiontoapprovetheagendawasmadebyDaneWaisanen. Themotionwassecondedbyx
andthemotioncarriedunanimously.
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4. APPRO VALO FM EETING M INUTES

A motiontoapprovetheDATE meetingminutesassubmittedwasmadebyDaneW aisanenthe
motionwassecondedbyBenjaminWrightandthemotioncarriedunanimously.

5. CO M M ITTEE REPO RTS

 RoutingandLocationSubcommitteeReport

6. O LD BUSINESS

 N/A

6. NEW BUSINESS

 ApplicationofIntent–None

 8:45 a.m. SnowflakeLaneEventdiscussionfor30 minutesbyAmySherlock

andtwoofhercolleaguesfrom KemperDevelopmentCompany

Jennifer, AmyandJefffrom KemperpresentedsnowflakeLanechangesfor2020. Jenniferstated
theirproposalwouldbedifferentfrom previousyears. Therewillnotberoadclosuresora
paradefor2020. Thegoalistotrytomaintainstreetdécor, drums, fencing, lightsandsnow. We
willaddlargedisplaydecorforpeopletotakepicturesinfrontofCouncilMemberBarksdale
askedthem iftheyaregoingtosubmitanew ApplicationofIntenttoreflectthechanges.

Ms. ScottsaidsheattendsGardend’Lightseveryyearanditisalwayswellattended. Shesaid
giventhatthateventwillnotbehappeningthisyear, SnowflakeLanewillprobablybetheonly
thingavailableanditlikelywilldraw crowds, makingitdifficulttokeeppeoplesixfeetapart.
Ms. Sherlocksaidthepeoplewillhavetohaveacertainamountofresponsibility. Runningthe
eventoveralongperiodoftimewillhelptomitigatethataswell. H avingminishow moments
willnotbeenoughtokeeppeoplethere. ThosewhovisittheBotanicalGardensmustusenarrow
pathstoseethethingstheywanttosee, andtheyareoftenthereforanhourormore. The
SnowflakeLaneshow willlastforonlysevenminutesoveraspanoffourcityblocks. Anyone
notcomfortablewiththenew formatwilllikelynotevencometotheevent.

AnsweringaquestionaskedbyCouncilmemberBarksdale, Ms. Sherlocksaidthesnow willbe
deployedintheusuallocationsontheeastsideofthestreet, excepttheonesnearthelow
awningswillprobablyberemovedsincethoseareastendtobegatheringspaces. Thelight
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displayswillbeprojectedontotheXfinityside. Thereisthepotentialtolocateoneatthe
BellevueArtsMuseum andanotheratBellevuePlaceundertheartpiece. Thelatterareadd-ons
andcouldbeleftoutiftheywillcausemajorproblems. Thespaceschosenaretheoneswiththe
biggestsidewalkareas.

Mr. Bartolomesuggestedthatsolongasnoperformancetimesareadvertised, therelikelywill
notbeanycongregationcomplaints.

Mr. Bennettsaidonegoodthingaboutthenew approachisthatpeoplewillbeabletotakestand
andpicturesalldaylong, notjustduringtheeventitself. Ms. Sherlocksaidthemachineswillbe
onallthetime, butofcourseitgetsdarkearlyatthattimeofyear. Ifforsomereasonthelight
featurescreateachallenge, theymayneedtoberemoved.

Mr. Logwoodstressedthatnoworkcanbeperformedwithinthepublicright-of-way, except
areasundertemporaryconstructionuse, betweenmidnightonthethirdWednesdayofDecember
andJanuary1 ofthefollowingyear. Ms. SherlocksaidtheplanistosetupbeforeThanksgiving
andtotakeitdowntheweekofJanuary4. Shesaidtheonlyissuecouldbeifoneofthe
installationsneedstoberemoved.

Ms. Sherlocksaidhertakeawayfrom theconversationwasthattheCommitteelikedthespread-
outtimeframeforthelightsandsnow, thattheshow timesshouldnotbepublished, andthat
show timeswouldberandomizedratherthanevery20 minutesorso. Additionally, shesaidshe
wouldlookataddingnew signagetoallofthedrum stepstoincludemaskusageandsocial
distancingrequirements. A siteplanofwherethenew lightingfeatureswillgoneedstobe
deliveredtotheCommitteeforreview, andthelightsneedtobeabovetheawninglevelsothat
theywillnotbeanissuefordrivers. Thelowerlevelsnow machinesshouldberemovedandkept
atthehigher-levelpositionsosnow fallingheavilyincertainareaswillnotbeanattractionfor
childrenandfamilies. ShesaiditwasstillanopenquestionastowhetherornottheCommittee
wantedtoseetheskybridgecoveredtoavoidmakingitaninterestingplaceforpeople. Also
morefeedbackisneededfrom L& I.

Ms. Sherlockaskedhow theCommitteewouldliketobenotifiedofanychangesintheshow.
ChairFreeburgsaidthatshouldbedonebyupdatingtheapplicationofintent.

 H olidayEventsStatus

ChairFreeburgaskedabouttheicerink. Mr. Oglioresaidhewascomingupagainstthedeadline
formakingthedecision, buthesaidhedidnotseeanywayofmovingaheadwithit. H esaidthe
icerinkistheBellevueDowntownAssociation’slargestrevenuesourceandeveryattemptis
beingmadetodevelopaplanthatcouldworkforallconcerned, includingthesponsorsand
underwriters. Itdoesnot, however, lookgood. A formaldecisionwillbemadeverysoon.

 SEC Code/ManualReview andDiscussion
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ChairFreeburgexplainedthatthespecialeventscodegovernstheworkoftheCommittee. Any
changestothecodewillneedtobeapprovedbytheCouncil. Themanual, whichwascreatedby
theCommittee, outlinesspecificguidanceforcarryingouttheworkoftheCommittee. Shesaid
thethoughtisthatthemanualshouldbesplitintotwoparts, anadministrativemanualandauser
guidetomakeiteasierforeventorganizerstofollow.

Focusingontherecommendedchangestothecode, ChairFreeburgsaidnochangeswereunder
considerationtothetitleorpurposesection. WithregardtoSection7 andtheSpecialEvents
Committeemembership, shenotedthatacoupleofdepartmentshaveaskedaboutbeing
included, andsuggestionshavebeenmadeaboutaddingoutsideorganizations. Asworded,
additionsmustbeappointedbytheCouncil, buttheactualprocessisnotclear.

ChairFreeburgaskedifanyoneknew theprocessforfillingvacanciesontheCommittee.
CouncilmemberBarksdalestatedhedidnotknow theprocessforthiscommittee. ChairFreeburg
saidtherealsoneedstobeclarificationwithregardtowhentermsend, andthatshouldbe
reflectedinthecode.

InthesectionaddressingthepowersoftheSpecialEventsCommittee, ChairFreeburgsaidthe
Committeeisgiventheauthoritytoadoptpoliciesandproceduresforadministeringthecode.
Sheaskedifanyonesaw anythingthatneededtobechanged, includingtotheproposed
revisions.

CouncilmemberBarksdalesuggestedsomethingshouldbeincludedregardingthemanagement
ofpaymentsanddelinquencies. H ealsomentionedthenotionofaslidingscaleintermsofthe
fees.

Mr. Wrightsaidthefeestructureisveryoutdated. H esaidtheCommitteehasinthepasttalked
aboutupdatingit. ChairFreeburgsaidshehadheardthatbuthadnotseenanydocumentation.

Mr. BennettsaidthecodeisapprovedbytheCouncil. Throughoutthecode, whichwasadopted
bytheCouncilin19 9 4, therearespecificreferencestofeesandthelike, includinga$35
applicationfee. H esuggestedtheCommitteeshouldwalkthroughthecodeandpulloutthe
specificdetailsandreferencethem inaseparatedocument, specificallythepoliciesand
proceduresmanual. ThatmanualiswhattheCommitteeusestocarryoutitsfunctions. Theissue
ofdelinquentfeesandaslidingfeescaleshouldbehousedinthatdocument. Themanualshould
thenbeupdatedonanannualbasis. FeechangesdonotrequireCouncilapprovalperthepolicies
andproceduresmanual. H owever, becausespecificfeesarespelledoutinthecode, andbecause
theyhavenotbeenupdatedsince19 9 4, stepsshouldbetakentoremovethem from thecodeand
simplyreferenceinthecodethefeescheduleinthemanual.

CouncilmemberBarksdalesuggestedthereshouldbeanoverallpolicyinthecodeaddressing
how delinquentpayments. Thecodeshouldalsoreferencegenerallyaslidingscale, thoughthe
detailsshouldbeinthemanual.

Mr. Wrightnotedthatthecurrentfeescheduleisspecifictovariousevents. Twoyearsagothe
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Committeediscussedthenotionofeliminatingthatoverallstructureentirelyinfavorofafee
schedulebasedonthetypesofreviewsneededandthedepartmentsinvolved.

Mr. Bennettreferencedthesectionindicatingallannualapplicationsmustbesubmittedby
January15 and60 dayspriortoanevent. H esaidheassumedthereferenceisactuallyto
returningevents. ChairFreeburgconfirmedthat. H esaidhisissuewithreturningevents
submittingapplications60 dayspriorwasthatthatdoesnotreallyallow theCommitteetohold
theirdate. Thereneedstobeasoonerdeadlineforanyorganizerwantingtoholdaneventdate.
Mr. Bennettnotedthatfor2020 theapplicationdeadlinewasmoveduptoDecemberfor
returningevents, whichinessencearegivenpriorityforfirstrightofrefusal. Submittingan
applicationbyDecemberwillassurethem theirdates. Thecode, however, specificallyreferences
January15 and60 dayspriorasthesubmittaldatesandthatshouldberevised. Mr. Wright
suggestedorganizersshouldknow thattheCommitteewillnotseektoholddatesforeventsthat
donotsubmittheirapplicationsbythestateddeadline.

Mr. BennettsaidthecodespellsouttheJanuary15 submittaldeadlineandstatesthat
applicationswillbeprocessedwithin60 days. Thecodealsosaysfirst-timeeventsare
encouragedtolistseveraloptionsforlocation, dateandtime. Thatcanbeinterpretedasmeaning
thatnew eventsarenotguaranteedanything. Whatisneededisaspecificmechanism for
returningeventstobegivenfirstpriorityoveranynew events.

CouncilmemberBarksdaleaskediftheCommitteehadatargetdatebywhichitwantstowrapup
itsreviewingandvettingofeventproposals(inaudible)reachouttoorganizationswith
scheduledeventsaspartoftheprocess(inaudible)toincludetheirperspectivesontheir
experiences. ChairFreeburgsaidmostpost-eventevaluationssimplytalkabouthow theirevents
wentandusuallytheycontainpraiseforthedepartmentpersonneltheyworkedwith, particularly
fireandpolice. Theydonotgenerallytalkabouttheprocessofschedulingevents. Shesaidthe
evaluationcouldbechangedtotouchonthetopicofprocess.

Withregardtothedeadline, ChairFreeburgsaidshehopedtohaveaheadoftheOctobermeeting
asubstantialfirstdraftofthecodeandmanualfortheCommitteetoreview andcommenton.
Sheaskedthememberstoreview thecurrentcodeandmanualandsendtoherassoonas
possiblecommentsforandproposalsforrevisionssoshecanworkthem intothedraft.

Mr. Bennettsaiditwillbeahugehelptoeventorganizerstohavetheplanningguide. Theintent
istomakeitinvitinganduserfriendlysopeopledonothavetosiftthroughinformationthatis
notrelevanttothem orwhichdoesnotmakesense.

Mr. Wrightsuggestedthatintheinterestofkeepingthefeesissuemovingitwouldbehelpfulto
appointasubcommitteetoreview thefeesandcollectinputfrom thevariousdepartmentsthat
review specialevents, andtobringfindingsandproposalstothefullCommitteetoreview. H e
saidhewouldbewillingtoserveonthesubcommittee. Mr. Waisanenagreedtoserveonthe
committeeaswell. ChairFreeburgsaidshewouldsendoutanemailaskingotherstoparticipate
onthesubcommitteeaswell.

 Post-EventEvaluations–None
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 Comments/Follow-up–None

7. NEXT M EETING

 October8, 2020

8. ADJO URNM ENT

A motiontoadjournwasmadebyChairFreeburgat10:04 am. ThemotionwassecondedbyMr.
Waisanenandthemotioncarriedunanimously.


